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1.
INTRODUCTION
In 1961, the International Missionary Council (IMC) – which traces its history to the Edinburgh conference of 1910 – was merged with the World Council of Churches on the understanding that concerns for mission and evangelism would have a structured place at the heart of the WCC.  This finds expression in the Conference and the Commission on World Mission and Evangelism. 

2.
MEANINGS in these by-laws:

2.1
The Conference means the Conference on World Mission and Evangelism.

2.2
The Commission means the Commission on World Mission and Evangelism.

2.3
The Officers shall be the Moderator and Vice-Moderator of the Commission and the Coordinator of the Mission and Evangelism Team
.

2.4
The Staff means the staff members of the WCC assigned to work on world mission and evangelism.

3.
THE COMMISSION
3.1 Aim
In continuity with the functions formerly carried out by the International Missionary Council and articulated in the Common Understanding and Vision of the WCC, the aims of the Commission are:

3.1.1
To carry out the aim of the Conference: “to assist the Christian community in the proclamation of the gospel of Jesus Christ, by word and deed, to the whole world to the end that all may believe in him and be saved” (cf 4.1).

3.1.2
To facilitate the common witness of the churches in each place and in all places and to help them support each other in their local, national and worldwide work of mission and evangelism.

3.2
Specific Functions of the Commission 
The specific functions of the Commission in collaboration with staff members assigned to the Mission and Evangelism Team, are:

3.2.1
To advise the Central Committee of the World Council of Churches through the Programme Committee on matters relating to mission and evangelism, including issues relating to health and healing, community and justice, and assist in the evaluation and review of programmes as appropriate.

3.2.2
To assist the churches and councils and other bodies in common exploration of the truth and content of the gospel in relation to culture and the manner of its public proclamation.

3.2.3
To promote biblical and theological studies on the nature of Christian witness, as demand arises from the life of the churches in their encounters with the contemporary world, and from the concerns of the various expressions of the ecumenical movement in mission.

3.2.4
To provoke the churches, mission agencies and other bodies to discern the opportunities and priorities for holistic mission, including issues relating to health and healing, community and justice, in various cultures and power structures, locally and worldwide.

3.2.5
To encourage common, unequivocal yet sensitive “witness in Christ’s way” so as to promote the fellowship of the church in mission.

3.2.6
To promote mutual dialogue on mission understanding, practice and relationships with churches as well as with other bodies not presently related to the Conference.

3.2.7
To communicate the ongoing concerns of mission and evangelism through publications and other instruments such as the International Review of Mission and the World Wide Web.

3.2.8
To recommend to the Central Committee the holding of and to facilitate meetings of the Conference.

3.2.9
To seek the enlargement, where appropriate, of the circle of formal affiliation and informal association with the Conference.

3.2.10
To set up ad hoc task groups from time to time to address specific issues related to mission and evangelism, subject to availability of funds .

3.2.11
To raise funds for specific work arising from the Conference, subject to the approval of the Central Committee.

3.3
Structure of the Commission
3.3.1
The Commission shall consist of not more than thirty persons appointed by the Central Committee.  The outgoing Commission on World Mission and Evangelism shall submit nominations at the appropriate time, to the Central Committee, for the Moderator and for membership of the Commission, according to the following categories: 

a)
the majority should be drawn from the member churches of the World Council of Churches;

b)
about 25% should be chosen from those nominated by the Affiliated Bodies of the Conference;

c)
the remaining members should be drawn from a wider constituency.

In choosing members of the Commission consideration shall be given, inter alia, to proven ability and commitment to reflect on mission, and to confessional, gender and regional balances consistent with WCC policies.

3.3.2
Members of the Commission shall be appointed after each WCC Assembly. They shall be eligible for a further term. If a member of the Commission ceases effectively to hold office during the term of his or her appointment, a replacement will be appointed by the Central Committee .

3.3.3
The Commission shall have a Moderator elected by the Central Committee and a Vice-Moderator elected by the Commission. The Moderator normally represents the Commission and the Conference on the WCC’s Programme Committee.

3.3.4
The Commission shall report to the Central Committee and shall work with staff of the WCC under the direction of the General Secretary.

3.3.5
The Commission shall keep the member churches and the affiliated bodies of the Conference informed of its work.

3.3.6
The Commission may appoint a small Executive Group to act on its behalf between meetings of the Commission. Such an Executive Group would include the Officers.

3.3.7
The Commission shall meet normally every 18 months.

3.3.8
The staff of the Commission shall be the members of the Mission and Evangelism Team as assigned by the General Secretary.  Staff shall report to the Commission but are accountable to the General Secretary on behalf of the Executive and Central Committees.

3.3.9
Finance

a)
The budget for the activities of the Commission shall be prepared and submitted to the Finance Committee as part of the unified budget of the Council.

b)
Within the overall budget and policies agreed by the Central Committee, the Commission will oversee the funding and costs of activities and projects.

c)
The Commission shall assist in developing financial resources for the work of

mission and evangelism.

4.
THE CONFERENCE
4.1
Aim

The aim of the Conference is to assist the Christian community in the proclamation of the gospel of Jesus Christ, by word and deed, to the whole world to the end that all may believe in him and be saved.

4.2
Governing Principles
4.2.1
The main task of the Conference is to provide opportunities for churches, mission agencies, groups and national and regional councils concerned with Christian mission to meet together for reflection and consultation leading to common witness.

4.2.2
The Conference shall normally meet once between Assemblies.  This Conference Meeting shall be convened by the Commission with the approval of the Central Committee.  The Moderator and vice-Moderator of this Conference Meeting shall be the Moderator and Vice-Moderator of the Commission together with the Coordinator of the Mission and Evangelism Team. 

4.2.3
The results of the Conference Meeting shall be communicated to the constituency of the Conference by the Commission and shall also be reported to the Assembly and the Central Committee through the Commission.

4.2.4
Administrative and executive responsibilities of the Conference shall be carried out by the Commission and staff.

4.3
Membership of the Conference
4.3.1
Subject to the approval of the Central Committee the Commission shall determine the size, membership and programme of the World Conference, with due attention to regional, confessional, gender and age diversity within the overall norms set by the WCC.  Due care will be taken to provide for substantial representation of WCC member churches and CWME Affiliated Bodies from names submitted by these member churches and bodies,  along with a number of other persons involved at the frontiers of Christian mission.

4.3.2
The Commission shall take care to maintain an ongoing communication with member churches and members of the Conference following the Conference Meeting itself, in order that this body of people may assist in following-up decisions made by the Conference Meeting and may serve as interpreters of developments related to Conference follow-up.

4.3.3
Members of the Conference shall seek to promote in their councils and churches the aims and findings of the Conference Meeting and the work of the Mission and Evangelism Team.  Members of the Conference shall draw to the attention of the Commission matters with which they feel it should be concerned.  They shall seek to promote support, including financial support, for the work of the Mission and Evangelism Team.

4.3.4
Consultants and observers may be invited to meetings of the Conference.  They shall have the right to speak, but not to vote.

4.3.5
Quorum of the Conference
One third of the members of the Conference shall constitute a quorum at any given session, provided that

a)
among them there are members of the Conference from each continent, and

b)
among the members present at least one third of the Affiliated Bodies are       represented.
4.4
Affiliation and Consultative Relations
4.4.1
National councils or regional conferences which accept the aim of the Conference may become affiliated to the Conference.  All Councils affiliated to the CWME under the previous Constitution shall be regarded as affiliated to the Conference under these by-laws, unless they notify to the contrary.

4.4.2
Churches in countries where there is no affiliated national council may apply for affiliation to the Conference.

4.4.3
A group of churches organized for joint action for mission in a country where there is an affiliated national council or such an international or intercontinental group of churches, may also apply for affiliation.
4.4.4    Other churches which are not members of the WCC and other mission bodies may apply for affiliation to the Conference, provided they accept the aim of the Conference. 
4.4.5
Applications for affiliation shall be considered by the Commission. The Commission shall consider whether applicants show commitment to do mission in common and in dialogue. If the application is supported by a two-thirds majority of the Commission present and voting, this action shall be communicated to the affiliated members of the Conference and, unless objection is received from more than one third of them within six months, the applicant shall be declared affiliated.  There shall be consultation with the member churches of the WCC in the area concerned, except in the case of councils or organisations already in association with the WCC.

4.4.6
National and regional Christian councils and churches and other groupings, may – while not desiring affiliation – request a consultative relation with the Conference.  In such cases, those requesting such a consultative relationship must accept the aims of the Conference.  Action on such requests shall be taken by the Commission.  Councils and other groupings in consultative relation may send consultants to meetings of the Conference, who shall be entitled to speak but not vote.

5.
AMENDMENTS


5.1
The Central Committee may make amendments on the recommendation of, or in consultation with, the Commission.

5.2
Amendments may be proposed by the Conference, the Affiliated Bodies of the Conference or the Commission.

5.3
Notice of any proposed amendment must be sent to the Affiliated Bodies of the Conference not less than six months prior to its consideration by the Commission.

5.4
The Commission may recommend a proposed amendment to the Central Committee unless one-third of the Affiliated Bodies of the Conference have indicated in writing prior to the Commission meeting that they oppose the amendment.

Version as adopted at the 1999 session of the WCC Central Committee and as amended following the CWME commission and Executive Group meetings in 2007.
� By “ Mission and Evangelism team” is meant the grouping of WCC staff assigned to work on mission and evangelism within the WCC structure in force. By “coordinator of the mission and evangelism team” is meant the staff person having a leading role in or for such grouping or any other staff person designated as secretary of the CWME commission. 





