World Council of Churches

WCC OFFICERS’ MEETING

Geneva, Switzerland

3-4 June 2009









Document No 16
For information

Reports of the Consultative Bodies
Attached are the following consultative group reports:
1. CWME 
2. EEF
3. CCIA
4. ECHOS
1. Report from CWME Commission meeting in Bangalore, India, 

 1 – 10 October 2008  

The WCC Commission on World Mission and Evangelism (CWME) met in Bangalore, India, from October 1 – 10, responding to an invitation from its moderator, Bishop Geevarghese Mor Coorilos, from the Jacobite Syrian Christian Church. The meeting took place at the Ecumenical Christian Centre.

Although an important number of commissioners had to apologize for that specific meeting, the Commission felt it was representative enough of the tendencies in its midst to take decisions. Mainline Protestant, evangelical Protestant, Eastern and Oriental Orthodox, Roman Catholic and Pentecostal traditions were represented at the Bangalore meeting by commissioners coming from CWME affiliated bodies, WCC member churches and churches from constituencies which are not members of WCC.

This report is a summary of the highlights and decisions of the meeting.

Exposure visits and theological dialogue

In the first two days, the commissioners had the opportunity to encounter solidarity work undertaken with and by Dalits and other poor sectors of society in urban and rural settings in and around Bangalore. The Commission divided into small groups for visits to grass root communities and met the group of activists led by Ruth Manorama (National Federation of Dalit Women and Women’s Voice). It also visited a Dalit ashram near Tumkur, founded and led by M.C. Raj and Jyothi Raj, from REDS, the Rural Education for Development Society. These visits, and the consecutive debriefing among commissioners and with Indian missiologists, helped to highlight how the millennia-old social and cultural system still affects the Dalit and Adivasi communities in contemporary India.

Sunday worship at St. Mary’s Cathedral of the Jacobite Syrian Christian Church (Oriental Orthodox) and later at United Theological College (UTC), both in Bangalore, further contributed to the Commission’s exposure to the variety and livelihood of Indian church life and witness.

Finally, an afternoon session was dedicated to an introduction to the variety of theological approaches of the Indian church, and mission thinking and practice. The following panellists debated under the moderatorship of Dr Israel Selvanayagam, the president of UTC: Fr Thomas Varghese (Orthodox), Fr Mathew Chandrankunnel (Roman Catholic), Dr Siga Arles (evangelical Protestant) and Rev. Christopher Rajkumar (mainline Protestant). This led to a deep dialogue both with the CWME and the WCC Youth Commission Echos.

Parallel meetings of CWME and Echos 

Indeed, a particular feature of the Bangalore meeting was the opportunity for contacts with the members of the WCC Youth Commission, Echos, which had decided to organise its meeting at the same time and venue as CWME. This allowed for intensive interaction, common prayer and Bible Study and a sharing of plans for the years to come. Commissioners highly appreciated this unique chance for exposure to challenges, initiatives and suggestions from young ecumenists.

Edinburgh 2010

Briefed about the recent decisions of the 2010 General Council, the CWME Commission had an intensive discussion on opportunities and difficulties discerned around the international study process and the plans for the centennial mission conference in 2010. The Commission confirmed the importance of the process and event for CWME and WCC – for whom, unlike other organisations, it will be the only commemoration event of the 1910 conference – and expressed its intention to increase its involvement, with additional financial resources, but also with intellectual and administrative contributions. The Commission appreciated the progress made, but expressed serious concern about limitations of the project. It approved the content of a letter to the 2010 Executive Committee. CWME expresses its readiness to contribute more to the conference, its request for clearer processes and lines of accountability in the 2010 governance, and insists on the urgent need for hiring additional staff.

The Commission set the guidelines for constituting a WCC/CWME delegation to the Edinburgh conference and mandated its Executive Group, augmented by the CWME delegate to the 2010 General Council, to follow up with invitations and the selection process on the basis of nominations from CWME Affiliated bodies, WCC member churches and related programmes. CWME discussed with the Youth Commission Echos the necessity for increased youth participation and plans for a specific youth event just preceding the 2010 Edinburgh conference.

The Commission was briefed on the WCC’s specific contributions to the 2010 study process: CWME leads the studies on “Mission and ecclesiology” and will contribute to “Mission spirituality and authentic discipleship”. The theological education desk of P 5 leads the studies on “Theological education and formation” and P 204 contributes to “Foundations for mission”. The WCC also contributes to some of the “transversal” themes, such as “Subaltern voices”, “Healing and reconciliation”, “Bible and mission”, “Youth”.

Cooperation with Faith and Order

The cooperation with the Faith and Order Commission and related staff stands high on the priority list of CWME. The Commission adopted its own response to the Faith and Order paper The Nature and Mission of the Church and approved plans for a joint theological consultation in March 2009 in Hungary on “Ecclesiology and mission”, which is to feed the preparations for the Faith and Order plenary in October that year and for the 2010 Edinburgh conference. CWME appreciates the significant inclusion of perspectives on mission in the mentioned Faith and Order paper, but thinks that the document could be strengthened and enlarged so that its content corresponds even better to the title. In particular, the rich heritage of WCC missiology could find more extensive recognition in the paper.

Priorities for future work until 2013 – Ecumenism in mission

CWME plans to offer a new statement on “Mission and evangelism” to the WCC by the time of the next assembly. Such a statement would build on existing work done in the last decades and published in CWME missiology documents, but would also profit from fresh research. The overarching theme of CWME’s work in the coming years shall be “Ecumenism in mission”.

As a contribution to this general theme, the Commission confirmed three areas in which staff shall work with sub-groups of the Commission:

The first group on ecclesiology and mission has already started and reported on its planned cooperation with Faith and Order. It will continue with a view to a reflection on the significance of the integration of church and mission (1961 New Delhi) and the need for revisiting how this is being lived at local, national (denominational) or international levels. In particular in the context of postmodernity, a trend can be observed towards more local congregational involvement in mission and international partnership.  

The second group on transformative spirituality in mission has also worked cooperatively with other programmes and partners in WCC, in particular staff working on spirituality (P 202) and on globalisation (P 306), as well as with the Council for World Mission and the World Alliance of Reformed Churches. In future, that work will form an integral part of the foreseen new network Oikotree to be launched in December 2008. In its debate, the Commission highlighted the importance of working toward just and inclusive communities and expressed its interest in closer cooperation with staff and the core group of the related WCC project (P 204).

A third group has been formed to revisit the ecumenical thinking and practice of evangelism and to accompany the new consultant appointed to revisit that specific core aspect of mission. This third group will also contribute in CWME’s name to the common process towards a “Code of conduct on conversion” started between WCC’s Programme on Interreligious Relations, the Pontifical Council on Interreligious Dialogue and the World Evangelical Alliance. 

All these groups shall seriously deal with the impact on mission of the changing landscape of Christianity. The Commission is aware that there are other ongoing collaborations within and without the WCC, with the involvement of individual commissioners. This concerns, for example, the group on “Mission and healing” coordinated by WCC’s health desk (P 405) and the German Institute for Medical Mission, but also potential input from CWME to the forthcoming International Ecumenical Peace Convocation in Kingston, Jamaica, in May 2011. The Commission agreed in principle to collaborate in the preparation of that conference, and would draw on CWME’s own work done at Athens, but was unsure as to the level and extent of the cooperation expected.

Towards a mission pre-assembly event in 2012

Originally, CWME had planned to organise a WCC world mission conference between the 2006 and 2013 assemblies, following the tradition since 1961. The CWME Executive Group revised that proposal in response to great concerns expressed by affiliated bodies and in particular by the WCC Executive Committee, and came up with the alternative proposal to foresee a mission pre-assembly event which could feed into the 2013 assembly. That proposal was included by the WCC Programme Committee in its report to the Central Committee and was positively received. The Commission had quite some debate as to the wisdom of this change of policy, but finally confirmed its intention to move towards a pre-assembly event.

As a result of its debates on priorities in the coming years, and with a view to producing a new mission statement, CWME will organise, in cooperation with the assembly planning group and staff, a mission pre-assembly event of some 200 participants around the middle of the year 2012. The Commission intends to submit a draft mission statement to its constituency at that mission pre-assembly event and collect reactions to the draft before finalising it for the Central Committee. The pre-assembly mission event shall also imagine proposals for animating a mission discussion at the 2013 assembly.

International Review of Mission

The Commission was briefed by Jooseop Keum, the new editor of IRM, on the basic content of the agreement signed between the WCC and Wiley-Blackwell for the publication, both in print and online, of both journals produced by the WCC. IRM will become mainly a peer-review academic journal, published twice a year. The agreement foresees editorial freedom for the WCC, but requests strict publication guidelines and will result in heavily increased subscription rates. There was considerable discussion on the new agreement by commissioners who expressed serious hesitations as to some parts of the agreement, in particular the new prices and the loss of ownership of the content of previous issues of the Review for the duration of the contract.

Amendments to the CWME By-Laws

The Commission decided to propose amendments to the CWME By-Laws to the WCC Central Committee (which is the decision-making body on this matter), after having consulted its affiliated bodies. The amendments aim at more flexibility for the Commission to conduct its business and will allow – within certain limits – for the acceptance of new members into the CWME. It is the Commission’s intention – accepted by its affiliated bodies – to take into consideration the changing landscape of Christianity. The process had been started by the former Commission in 2004.

Mandate of the CWME Executive Group

CWME’s By-Laws foresee the possibility of creating a small Executive Group. At its former meeting in 2007, the Commission had agreed on a mandate for its Executive. The mandate was updated to give guidance as to when the Executive shall consult all commissioners before a decision can be finalised. The CWME Executive, augmented by the CWME delegate to the 2010 governing bodies, shall be responsible for following up the 2010 process and preparations on behalf of the Commission. In case of need, it is allowed to call on other commissioners for that task.

Future meetings of the Commission

The Commission will hold its next meeting from 7 – 10 June 2010, just following the Edinburgh conference, and a second one in fall/autumn 2011, 50 years after the integration of the International Missionary Council and the WCC in New Delhi in 1961. The 2011 meeting will not be an enlarged meeting of CWME, but a public event will mark the 50th anniversary of the integration and reflect on its continued importance in the 21st century. 

Kirsteen Kim, vice-moderator CWME

Jacques Matthey, secretary CWME

November 15, 2008

COMMISSION ON EDUCATION AND ECUMENICAL FORMATION
Report of meeting of the Commission held at Bossey, Switzerland

13-17 January 2009

Introduction

1
This was the Commission’s second meeting. Its Executive had also met once between the Commission’s two meetings, in July 2008. It had been hoped that the Commission would meet in South Africa, but as the dates chosen meant there would have been no chance to meet local theological educators a move to Cairo was considered. In the event budget constraints made this impossible, so it was decided the Commission would meet at Bossey. That decision saved 30,000 CHF. A significant amount of preparatory work for a Cairo meeting had, however, already been undertaken. The Commission was sorry the work had been wasted but expressed its thanks to those involved for all they had done.   

2
The Commission reminded itself that its role was to advise Central Committee, through the Programme Committee, on current thinking and priorities in ecumenical formation and theological education. This involved not only advising the staff of P5 on their work and monitoring what they were doing but also considering how the educational and formative potential of all the WCC’s activities could be developed. The Commission members felt the remit a difficult one. They had no governance responsibility for P5, but nevertheless were an expression of its accountability to the constituency. Advice-giving was divorced from responsibility for decision-making or ensuring the advice was adhered to. They were related to and serviced by P5, but had responsibilities beyond P5. There was a strong sense that the role is difficult to grasp and to carry through effectively.  The Commission agreed to ask the General Secretary to invite the forthcoming WCC governance review to give serious attention to the role and effectiveness of commissions, including their remit, size, agenda and relationship to staff management and governance bodies.    

3
The agenda for the meeting was designed to enable accountability, advice and creative thinking. It combined reports from work in progress with ideas and experience Commission members had gathered from the grass roots. 

Accountability

4
Through their reports, staff members gave an account of what had been done in consequence of the advice received from the previous meeting of the Commission. The Commission was encouraged to see that several of its recommendations had been taken forward. A significant number, for various reasons mostly connected with the WCC’s financial situation, had not.

5
Executive Committee: 


The Executive Committee had met the previous July, as agreed, to fulfil functions associated with scholarships and ETE grants. A full report was received. Given changes to the functioning of the WCC and P5 (see below) it was unlikely a meeting of the Executive would be needed before the next Commission, though through email discussion and a slightly earlier arrival it would play a more active role in deciding the Commission’s process and agenda. For the current year ETE grant decisions would be made by a small group representing the major donors, meeting with the Moderator and staff.  

6
Lay formation and faith nurture

Tara Tautari had been appointed to the programme executive post. She was still fairly new in the post, but had begun energetically to address the issues. The Commission had recommended she should pay particular attention to marginal groups, to developing an on-line space for capturing and sharing stories of creative thinking and good practice and to developing a seminar programme that could permit credit accumulation for people seeking a lay formation diploma. In consequence Tara had arranged a well-received course/seminar programme focusing on the participation of various marginal groups, and was working on others. She proposed using the WCC-related ecuspace.net web site as a location for stories and good practice. No diploma as such yet existed, but discussions with the University were continuing. The short courses that would constitute it were an increasing feature of her work. The Commission was encouraged by her report. 

7
Ecumenical Theological Education

The Commission paid tribute to the commitment and energy Dietrich Werner had brought to the work of ETE. The Commission had recommended the completion of the consultancy team with half-time appointments to the Latin America/Caribbean, Asia/Pacific and Central/East Europe and Africa posts. This had been achieved. As requested, the project had continued to prioritise faculty development and library programmes, had focused on bringing theological educators together, both through WOCATI and regionally, and had continued to give high priority to empowering women and marginalised people in theological education. It had done all that had been asked of it and more.   

8
The Ecumenical Institute

The Commission was delighted to hear of strong recruitment to the Master’s programmes, and was content that a more adequate level of faculty provision was now in place. At its previous meeting the Commission had recommended that the Institute should pay attention to the developing use of e-learning, should explore credit-transfer student exchange programmes with other institutes, and should ensure that contextualisation was key to all the teaching. In practice, curriculum review had continued to strengthen the emphasis on contextual study. A revamped course on the history of the ecumenical movement, for instance, had linked the history of church unity to the search for unity within the human community. There was a growing emphasis on interfaith studies. The practice of students for the Master in Ecumenical Studies going home to complete their dissertations also reinforced contextualisation; there was room, however, for contextually based supervision of such students to be developed. Experiments with e-learning had begun, though cautiously, as the Institute staff remained strongly committed to the idea of a residential community of learning, but work was progressing on an extension programme responding to local requests. Credit transfer between institutions and student exchange had not as yet been pursued. 

9
Scholarships

The Commission’s recommendations had been concerned to strengthen the number of theological scholarships available. They had envisaged the scholarships project remaining with P5. In the event, decisions made by the Executive had merged scholarships with the Ecumenical Solidarity Fund, with effect from January 2009. The reality was that funding for theological scholarships was now extremely scarce, and there was no real prospect of the previous meeting’s ambitions being met. 

10
Library and Archive services


The previous meeting of the Commission had been concerned over staffing levels and funding. A full report was received that demonstrated that the libraries had continued to cope but remain inadequately staffed and funded. Following the departure of the director of WCC Library a new leadership structure for WCC Library and Archives was developed in co-operation with the supervisor for WCC libraries from ETE.  New financial resources continued to be needed if Library and Archives was to continue to fulfil its mandate.  

11
Accountability for the Commission’s own life


The Commission had to admit that it had not fulfilled its intentions regarding the use of Commission meetings as occasions for ecumenical formation. The plan to meet with local educators and develop seminars with them in the locality had to some extent been a victim of the switch in venue to Geneva, though opportunity was taken for engagement with the Geneva context through meeting students from the Ecumenical Institute and a representative from the University Faculty. The plan to use a substantial part of the current meeting to engage in a carefully prepared process of theological reflection on the nature of ecumenical formation had not materialised, though many good and useful hearings and discussions did take place. The Commission was aware it had not taken sufficient responsibility for planning its own meeting. 

The current WCC context

12
Georges Lemopoulos, deputising for Sam Kobia, outlined the current situation facing the WCC.  Using responses to the current situation in the Middle East as an example, he demonstrated how the ecumenical environment had been changing in a number of ways, many of which were now coming to a head. Through his presentation and the ensuing discussion a number of things became clear.

a)
Where once the WCC had been the international ecumenical instrument it was now one in a plethora of bodies of different kinds and purposes. It was no longer credible to see it as the privileged instrument. 

b)
Resources available to the WCC were becoming severely limited. The forecast for 2010, as the world and its churches coped with the economic recession, suggested a deficit of anything up to 2.5 million Swiss francs unless expenditure was cut drastically – and this at a time when the programme balances that had provided a safety net would have been all spent. 

c)
Ecumenical bodies sometimes operated competitively, when co-operation was the only viable approach. 

13
The changed environment suggested that a new model was required. Its shape was gradually becoming clearer. A much slimmer WCC would move its emphasis away from direct provision of programmes towards a catalyst/convening role – what one member of the Commission described as “tending the ecumenical environment.” There would be a desire to avoid operational activities where others are better equipped and better resourced to undertake them. Instead the WCC would concentrate on bringing such programme-providers around a common table, concentrating on helping shape the conceptual and ideological frameworks within which they work. There remained an area of tension between tending the fellowship of those within the WCC and engaging on its behalf in a broader ecumenism, though both were needed. 

14
This emerging model sacrificed many things that had been important to the WCC’s work. It would not be the same WCC as twenty or thirty years ago, but the organisation had to respond to the changed environment. It was better to grasp a new approach responding to the signs of the times than to cling on to an old ways, once valuable, that could no longer work. 


15
Three specific processes were taking place, all in different ways needing to respond to this emerging and different environment. 

a)
Having focused on our common understanding and vision between Canberra and Harare and on the Special Commission and its implications for decision-making between Harare and Porto Alegre, the Council was now moving on to address its governance structures.  

b)
A decision would be made at the next Central Committee about where the next Assembly should be held and what form it should take. The answer to its form reflected the WCC’s future self-understanding - the question of how far other bodies and networks should be involved was crucial. 

c)
The process for appointing a new General Secretary was making progress, and it was intended that a name should be brought to the Central Committee in September. 

16
The Commission noted that the implications for education and ecumenical formation of what was being said were many. The decision had already been taken to consolidate scholarships into the Ecumenical Solidarity Fund. A clear proposal not to renew the contracts of the ETE staff and consultants was included in staff leadership plans prepared for the Programme Committee core group and the WCC Executive. The imperative to do less but do it well was coming close to home. 

Moving Forward: Ecumenical Theological Education

17
There was widespread concern about the way the decisions affecting ETE had been handled.  Members recognised the WCC’s need to restrict programme spending in the present financial situation, but many felt there should have been greater consultation with funders, commission members and other partners before such a far-reaching decision was made. This view should be communicated by the Moderator to senior leadership staff and the Executive. 

18
The Commission wished to see the period from January to September 2009 as a transitional period for the ETE programme in which arrangements for a new way of working based on regional associations could be fully considered and put in place, and renewed attempts to secure additional funding to continue the legacy of ETE could be undertaken. The Commission would welcome any contribution from the present team towards future thinking. The Commission regretted that in the present circumstances a way could not be found through which the contracts for the ETE consultants could be continued after that time. 

19
The Commission also wondered about the priorities of the Central Committee. What priority would the Committee have given to theological education? Would it share the prioritisation that had led to the ETE budget being cut? How could one know? Some felt the Central Committee would be uncomfortable with decisions made in its name that seemed to run counter both to the Assembly’s declared priorities and the trajectory of WCC history. The decision-making processes of the WCC needed some attention to bring theory and practice together.  This too might form part of the governance review.

20
Responding to the ETE issue also raised the question: what kind of WCC do we want? A new model of WCC seemed to be emerging, where it became less a direct provider of programmes and resources and more a body that focused on a catalyst and convening role. The changes to ETE were a reflection of that shift, which left many – though not all – feeling uneasy. 

21
Recognising, however, that the future was going to look different, the Commission sought to develop the criteria by which future plans should be judged. They did not want to see the ETE work lost, and were concerned how it could continue without staff dedicated to serving it. The two key objectives were: 

a)  facilitating ecumenical space for exchange of ideas and practice; and 

b)  staff development of those teaching in ecumenical contexts or seeking to teach with an ecumenical consciousness.  

Clarity was needed about how theological education was to be understood in the context of the whole mandate of education and ecumenical formation. 

22
In terms of delivery, the key criteria for the future would be a) where could the greatest impact be achieved with limited resources, and b) where could the WCC most add value. Answering those questions meant evaluating the impact (as distinct from the activities) of ETE work and identifying where the tender plant of ecumenical theological education was most at risk or had the greatest potential for development, so limited resources could for the time being be concentrated there. Identifying such areas was one point where the Commission itself had a contribution to make.

23
If the WCC was not to be the direct provider of most of what the ETE programme currently did, then:


a)  It would become important to sustain and strengthen WOCATI as the prime instrument of global exchange on theological education.


b)  Theological education consultancy would be for each regional association of theological schools to handle in whatever way seemed appropriate to its context, with only very limited – but targeted – support from the WCC. 

24
In such a situation, the central function of P5 staff would be:


a)  Listening to the discourse among theological educators, ensuring stories are gathered and shared. 


b)  Supporting WOCATI, ensuring it was able to run regular world conferences of theological educators from the regional associations. 


c)  Encouraging curriculum development that continued the emphasis on contextual and holistic education, both through engagement with staff of other programmes and through stimulating local institutions and partnerships of institutions (including Bossey itself) to undertake developmental and experimental roles on behalf of the whole. The WCC should be asked how other programmes can maximise the curriculum development/educational aspects of their work as a way through which they can help shape the developing thought of the churches. 


d)  Ensuring good advice was available to those making grant-giving decisions for ETE within the Ecumenical Solidarity Fund.


e)  Working with others responsible for regional relationships within the WCC to ensure an holistic approach to the regions. 

25
The programme director added his intention to:

a)  Organise each year a seminar for theological educators in one region, bringing them together with a number of people from other regions, from P5 staff and/or Commission members, one of the professorial staff at Bossey playing the lead role while working with the regional association.

b)  Organise a similar event for people engaged in lay formation, with the programme executive for lay formation and faith nurture taking lead role. 

c)  Replace “Ministerial Formation” with an annual special edition of the Ecumenical Review, thereby, he hoped, increasing the readership of the material on ecumenical theological education. 

He noted that P5 no longer had the finance capacity to administer ETE grants; the decision to concentrate all grant-giving into a single Ecumenical Solidarity Fund could not be undone.    

Moving Forward: Lay Formation and Faith Nurture 

26
The programme executive shared her thinking about the future of lay formation and faith nurture. These included, for 2009, arranging six short-term seminars, sharing learnings from the “learning from the family” activities and deepening her accompaniment of the networks, particularly Oikosnet. She noted that Oikosnet had once been dependent for administration on the WCC but now managed its own affairs. This model of self-sufficiency was likely to become increasingly common as the WCC shifted role. So far the faith nurture component of the project had not received the attention it needed, and she was anxious to hear from the Commission members how they saw it taking shape. 

27
We asked ourselves what were the signs of the times affecting lay formation. The picture emerging from different regions and countries was diverse. In some, working ecumenically was not contentious, in others it was strongly resisted. In some ecumenism was primarily about the churches, in others about learning alongside people of other faiths. 

28
Nevertheless, certain common features did begin to emerge. 

· One was an emphasis on the need for basic Christian formation, shaped ecumenically, rather than any focus on ecumenism.  In different ways in different parts of the world such basic education was needed. 

· A second was the motivation of lay people, which was more to engage with real issues of life and society alongside other Christians than to engage with doctrine or ecclesiology. 

· A third was an interest in spirituality, though what that meant varied a little from country to country. In the global North spirituality had often become divorced from the church, so the church was the last place people would go to look for it. In the global South the church still provided a centre of spirituality. Spirituality, however, needed to be understood broadly. It is a spiritual question, for instance, how rich Northerners perceive the people who live in the locations the rich use as their playgrounds. 

· A fourth was the need for each culture to see its formation in relationship to global realities, so that the voice of the world church is heard, not only that of the local. 

· A fifth was the concept of lay formation as empowering the laity, enabling them to develop their voice both in the church and in Christian engagement with the wider world. For some this included resisting the co-opting of the laity into too many church jobs, for others allowing them to play a fuller part in the life of the church.  

29
Where could the WCC usefully add value to what was already happening in local contexts? The consensus was that four things were important: resources, tools, models and global interchange. “Resources” meant sharing good materials and persuading the creators to make them available for adaptation and contextualisation in different situations. “Tools” meant developing some examples of good practice. “Models” meant gathering and exchanging methods and methodologies, particularly where relatively similar contexts could learn from one another’s practice or where very different contexts needed the shock of an unconventional approach. “Global interchange” meant continuing to offer ecumenical space for exchange and development of concepts, possibilities and reflection on practice. Some needed to be face to face. Others could be through electronic and web-based networks. 

Moving Forward: Ecumenical Institute

30
The Commission was concerned that the Institute was lacking participation from the global North in its academic programmes. Members from the North explained some of the reasons: primarily cost, but also students’ family responsibilities (when from countries where theological students tended to be in mid life) and the difficult fit with academic years in the southern hemisphere. The key seemed to be in greater flexibility, developing programmes where shorter periods of residence were possible – perhaps opportunities for month-long sabbatical courses (most Northern church workers get paid sabbaticals) or a programme combining e-learning with brief residential periods, taking place alongside the longer-term programme. The Commission was convinced that, without losing the Bossey methodology of learning through community living, greater flexibility was possible.  

31
The Commission urged a more assertive attitude to the University of Geneva on the issue of recognition of degrees and the “accreditation of prior learning” from institutions not in the IAU “book”, which at present bars students with reputable qualifications from some theological institutions from being admitted to degree programmes. The University of Geneva should be told that, unless a more flexible approach is developed, the Institute will seek accreditation from another University and end its link to Geneva. Initial conversations should take place with another faculty or faculties either inside Switzerland or – provided it would not jeopardise student visas – another country. This would demonstrate the seriousness of the issue for us. 

32
The Commission considered the director’s question whether it was reasonable to ask scholarship students to undertake some work for the Institute in exchange for their scholarships. No hesitations were expressed; the director was encouraged to proceed. It became clear, however, that this would be of limited help to the Library, as the regional library network required work to be done by those professionally qualified.  The importance of maintaining the Library was reaffirmed, and if the use of scholarship students in support of other P5 activities could release paid staffing provision to strengthen the Library, this would be welcomed. 

33
Having heard some of the e-learning possibilities from staff and Commission members, the Commission expressed support for developing e-learning as an element within programmes, rather than a substitute for them, in lay formation as well as the Institute’s degree programmes. 

34
The Commission noted the themes for graduate schools:

2009-10: Healing memories: building reconciled and healing comunities

2010-11: Glory to God and peace on earth – the theme of the peace convocation 

and affirmed the theme for the graduate school:

2011-12:  Being neighbours to all: Christian unity and religious pluralism. It was noted that this could include inclusive communities and reconciliation with the environment.

Moving Forward: Future Commission Meetings

35
Aware that any plans it made now may need to change in the light of changes in the WCC, the Commission nevertheless felt it responsible to set down some ideas for its next meeting. It recorded the following five points:

a)  
The Commission’s Executive should be involved with staff in planning the meeting, though to keep expense down this should be done electronically. 
       

b)
The Programme structure should reflect the different roles of the Commission. Roughly speaking, the first day should focus on staff accountability, hearing reports from staff. The focus should then move to key issues in education and ecumenical formation: for next meeting returning to the intention expressed in 7.1(b) of the report of its first meeting – a serious theological reflection on the nature of ecumenical formation, while bearing in mind the key themes outlined in 10.3(b). The focus would then move to looking forward, considering how the emphases and concepts developed can be taken forward throughout the WCC and in particular in the work of P5. To help people see the possibilities, the Commission would need a clearer picture of the staff available to P5 and their specialist contribution.  

c)
For receiving reports, the method should be circulation in advance of the meeting, so the time can be used for questions and discussion (including work in small groups).  

d)
Planning should take account of the economical use of time, ensuring that the time used is appropriate to the tasks to be undertaken. Given the expense of travel to meetings, there would not necessarily be real advantage in shortening the meeting.  

e)
Unless a Church offered to host the meeting, which would be due in July 2010, the meeting would probably take place in Bossey.  Two possible hosting arrangements – one in Greece and the other Australia – had tentatively been identified. Dates to avoid might include LWF General Assembly, WARC, Edinburgh 2010, Lausanne Congress and Tokyo Mission Conference. If going to Australia, the Commission would need to meet at the same time as the NCCA Assembly.

Final comment

36
The Commission wanted to place on record its appreciation of the quality, commitment and energy of the staff of P5. The reports received showed real creativity and drive. Given the likely Executive decision concerning the ETE consultant team, the Commission also recorded its particular gratitude and appreciation for the work they had done. 

COMMISSION OF THE CHURCHES ON INTERNATIONAL AFFAIRS

1. The Commission of the Churches on International Affairs met in Matanzas, Cuba, March 15-20, 2009, responding to an invitation of the Cuban member of the Commission, seconded by the the Presbyterian Reformed Church in Cuba and the Council of Churches in Cuba. The CCIA meeting took place at the premises of the Theological Seminary (Seminario Evangélico de Teología - SET) in Matanzas. The CCIA wants to thank the Cuban churches and the SET for this invitation as well as for the hospitality during its meeting. 

2. The CCIA decided to focus on the following theme: “Reading the signs of the times: Examining critically the changing relationship between politics and economy in the context of the financial and economic crisis of today”.

3. The CCIA meeting started with exposure visits. The CCIA divided into five different groups, participated at worship services in Havana and Matanzas and visited church, ecumenical organizations and other related projects in cities like Havana, Matanzas, Varadero and Cárdenas. Worships at Anglican-Episcopal, Baptist, Greek Orthodox, Methodist, Pentecostal and Presbyterian-Reformed churches showed the vitality, vibrancy and enthusiasm of the Cuban churches.  

4. Visits to the projects showed the involvement of churches and ecumenical organizations contributing strongly to the political, economic, social and cultural life of Cuba. Despite the difficult situation in Cuba, aggravated by the US embargo, the current financial crisis and the increase of frequency and strength of hurricanes due to climate change, the CCIA witnessed the enormous work done by the churches and was moved by the testimonies of pastors and lay people committed to love and solidarity with the most vulnerable in their society. The visits and the dialogue with officials responsible for the Office of Religious Affairs of the Communist Party, helped the CCIA to learn about the relationships between the state and the churches as well as other religious organizations. 

5. The financial crisis in context: Enriched with in depth analyses of the current financial crises, the CCIA considers this crisis should be analyzed in the context of other crises the world is facing today, namely, the oil and energy crisis, the food crisis and the climate change crisis. As any other crisis, it should be seen not only as a danger but also as an opportunity to make changes in the present situation. The discernment (δια-κρίσις) of the roots, impacts and alternatives to move forward overcoming the financial crisis provides an opportunity to deeply transform the system, building a more just world where there will be care of the most vulnerable, the victims of the society and the earth as a whole. For Christians and for the churches, from a spiritual perspective, the crisis demands a call to understand and with God’s grace overcome greed and “moneytheism” and encourage the people to rethink on how they live and to make the necessary changes in order that all peoples of the world may have life with dignity and with respect for the whole creation. Building on these discussions, after the meeting, the CCIA recommended the WCC General Secretary to write a letter to the G20 for their meeting in April.

6. The economic and financial crisis has undoubted negative impacts in all regions of the world. Some of them are already suffering the consequences and other regions will face the impact in the near or medium term future. These impacts include the increase of unemployment rates, decrease in social security services, of international development aid, of remittances from nationals working abroad. This will have also consequences on the ability of the states to protect their people’s rights as well as the environment. For regions in the South, this crisis will aggravate the crises they have been experiencing for decades, related to poverty, hunger, diseases, etc. Their capacity to deal with them will be intensely affected by the financial crisis. But the crisis also offers opportunities, among them, the possibility to build a more democratic and participatory financial system under the UN, to be less dependent on only one currency in the world, to implement new ways of solidarity among states and peoples. Churches are immersed in the crisis, as they share the lives of the populations. Their prophetic role is especially needed under these circumstances. ( Expanded reporting on the findings of the financial crises from the Working Groups and the Regional discussions are attached.)

Recommendations

Responding to its mandate to be an advisory body of the WCC, the CCIA makes the following recommendations:  

a. WCC programmes should :

i. continue the study and action on the economic and financial crisis;

ii. take a holistic approach recognizing the links between this crisis and others (food, energy, climate change crises), which are affecting especially the most vulnerable: women, children, people with disabilities, indigenous peoples as well as the whole creation; 

iii. deepen the interrelationship between the economic and financial situation with justice, peace and care for creation concerns, contributing to the preparation of the International Ecumenical Peace Convocation to be held in Kingston, Jamaica, May 2011

iv. root their work in the Bible, Christian spirituality, theological and ethical standings;

v. address the current financial crisis, poverty and common goods from an interreligious perspective;

vi. give priority, in advocacy work, to the democratization of the global financial institutions in the framework of the work for global good governance.
b. The Finances and Programme Committees of the Central Committee should:

i. Recognize the importance of this issue in the WCC programmes and guarantee the necessary financial and human resources to implement the above mentioned recommendations.

c. The Central Committee of the WCC should: 

i. Clearly call for the lifting of the US blockade and for the establishment of an unconditional dialogue between the governments of the US and Cuba, recognizing the sovereignty of the states, recalling the September 1996 Central Committee statement which addressed the US ‘Helms-Burton Amendment’ recognizing it “aggravates dramatically the effects of the unilateral economic embargo on the Cuban people”, condemned this act and called the US government and the government of Cuba to “resolve their differences through negotiation and dialogue”

ii. Call member churches to play a prophetic role in relationship to the financial crisis, denouncing the unjust economic system which has led to it, engage in a deep transformation of this system, encouraging Christian communities to be witnesses of simple and sustainable ways of living, working together with other agents of social transformation, such as other religions, minority groups, trade unions, etc.

iii. Call churches, Regional Ecumenical Organizations and other ecumenical organizations to establish or further develop their partnerships with Cuban churches as an expression of solidarity and for mutual learning. 

By-laws
The CCIA received the recommendations made by the CCIA By-laws task group, adopted them by consensus as well as the Memorandum of Understanding drafted to reflect the present constitution and scope of the CCIA (still to be approved in another document to the Central Committee)

Next Meeting Dates

The CCIA decided to meet in full session 4-8 October 2010 (3 October and 9 October will be travel days.  Since the CCIA budget is spread through the three progammmes of WCC and to be allocated to working groups between the full meetings, it has been determined that this practice presents a challenge to the meeting of the working groups when full meetings fall in consecutive years.  No answer was given to this dilemma, but staff was asked to give it some thought and to come up with possible solutions. Until this is resolved, there may be no face-to-face meetings of the Working Groups until March 2011.
Matanzas, Cuba, March 20, 2009 

Report of Echos Commission on Youth in the Ecumenical Movement

Meeting 27.9.-10.10.2008 in Bangalore (joint meeting with CWME)

1. Introduction

In its second meeting Echos Commission on Youth in the Ecumenical Movement addressed the issues of violence and mission according to its thematic priorities decided on in its first meeting in 2007.

Echos met at the Ecumenical Christian Centre in Bangalore and held joint sessions with the Commission on World Mission and Evangelism (CWME) to address youth participation at the Edinburgh 2010 centennial in order to strengthen the broader ecumenical youth movement (by-laws 4.3) and address intergenerational approaches to policy and working styles within WCC (by-laws 4.2).

In order to strengthen the relationship with ecumenical youth movements in India and in preparation for addressing the topic of violence in its meeting, Echos engaged in an exposure program hosted by the Student Christian Movement in India (SCMI). This highlighted the caste divide and structural violence that continues in India, even within churches. We learned that conversion to Christianity doesn’t necessarily change the social status of the individual in the caste system and we discussed the relative place of social empowerment, conversion, and questions of soteriology in understandings of mission. We therefore recommend the follow-up of the WCC study on the conduct on conversion with taking into special account the situation of Christians in India.

In joint sessions CWME and Echos discussed methodologies for youth engagement at the centennial in Edinburgh 2010, as well as the role of the younger generation being involved and addressing the topic of mission today. Young people are one of the largest demographic groups among those converting to Christianity today – and they have always been among the most important target groups for mission in terms of education. In light of an apparent connection between conversion-oriented ecclesiologies and churches with significant numbers of young people, more attention should be devoted to the role of youth as agents and recipients of mission. Therefore Echos recommends that the WCC program on mission (P2) consider, in particular, the role of youth in converting and being converted, as they attempt to articulate an ecumenical understanding of mission.

Next Meeting priorities (still to be discussed)

· Spirituality

· IEPC & Edinburgh

· Human sexuality

· Expanded space & direction of WCC: Assemblies as a gathering or a plenary for decisions

As results of its meeting, Echos recommends its by-laws and its nominations, as well as its financial, programmatic and policy recommendations for approval by the WCC Central Committee by its meeting in September 2009. Echos explicitly confirmed the importance of close collaboration with WCC governing bodies and the younger members of these bodies. This is reflected in strategies for reporting, the election of the moderators, and the recommendation for the Echos Steering Group to convene before each Central Committee meeting until the 10th Assembly.

We recommend that an Echos commissioner or a youth representing the interests of

Echos be a part of every aspect of planning for the 10th Assembly in order to:

1. Evaluate the previous Assembly structure.

2. Identify more constructive ways of involving the broader ecumenical community.

3. Direct the planning towards issues and methodologies conducive to the contributions of youth.

If necessary, we advocate the formation of a committee of youth that will fulfill these aforementioned goals.

2. By-laws

The Aims of the Commission are threefold (4.1-3):

1. To ensure the sustainable involvement of young adults in all levels of the WCC

2. To model and encourage intergenerational partnership and dialogue in WCC

3. To broaden and strengthen the ecumenical movement on local, regional and global

level inside and outside the WCC constituency.

The Aims are addressed by the three Functions of the Commission (5.1-3):

1. Working in consultation and for mutual accountability within WCC

2. Networking and facilitating spaces for exchange for young adults in the wider ecumenical movement

3. Strengthening ecumenical formation and leadership

The three Functions are followed up by the working groups: Collaboration with the

WCC, Networking with the Wider Ecumenical Movement, Communications and Ecumenical formation.

Changes in the by-laws according to the “Proposal to Establish a WCC Youth Body” approved by Central Committee in September 2006:

· Four to six instead of six from CC;

· the structure of moderation;

· the specification of a Pentecostal nomination;

· representation from EDAN & indigenous persons;

· from two to full term

3. Nominations

Echos recommends Diana Fernandes dos Santos to be considered as moderator. Echos asks the WCC youth executive to initiate in collaboration with the steering group an evaluation process in order to report to the WCC Executive Committee about the seats of those commissioners finishing their two year term by that time.

4. Program Recommendations

4.1 On Youth (P 105)

Echos appreciates the support of the Central Committee and the follow-up of our recommendations of increasing the WCC Youth Executive position to 100% and the placement of 5 interns for 2009.

Echos requests that Echos Commission on Youth in the Ecumenical Movement be mentioned as one of the main activities under P105 in the Programme Plans 2009-2013 Summary.

According to the increasing administrative requests for the commission as such, as well as the additional work for coordinating youth contribution in 2010 Edinburgh centennial, 2011 IEPC and the 2013 10th Assembly, we recommend increasing the administrative assistant’s time in P 105 to 100% beginning January 1, 2010 until the next Assembly. In order to facilitate meetings of the 4 working groups of Echos, we recommend adjusting the budget for the commission accordingly.

In order to mainstream increased contributions of young people in all of the WCC programme areas, Echos working group on Collaboration in the WCC has tried to contact programme staff, with limited response. To increase collaboration, staff is encouraged to communicate with Echos members about their events and priorities, so that there can be promotion for the activities through the networks Echos is building up.

Echos recommends that, in collaboration with the youth executive, the WCC programme monitoring and evaluation (PME) staff will take responsibility for encouraging and reporting on the success of mainstreaming youth participation in all programmatic areas in WCC. We also recommend that there be further analysis and evaluation in all WCC departments about how youth participation is mainstreamed in WCC.

For the sake of more direct communication with staff executives in general, Echos recommends the creation of a more accessible WCC staff contact directory with details about their programmatic responsibilities, online and in print at least within 2009.

4.2 On Ecumenical Education and Formation (P5)

With the creation of a working group on Ecumenical Formation, Echos emphasized this area as a priority in order to strengthen current and subsequent generations of ecumenists. Echos Commissioners reported perceptions that traditional ecumenical structures seem detached from the everyday realities young people face. Taking these observations into account, we encourage WCC programmes, especially P5 and the Institute of Bossey, as well as the Commission on Education and Ecumenical Formation (EEF) to directly consider how the participation of youth in ecumenical gatherings can enhance ecumenical formation in general.

Echos identified the following urgent needs:

· better access to information about ecumenical formation and scholarship possibilities worldwide

· greater exchange and interaction between institutions with a particular focus on ecumenical formation

Echos therefore recommends to P5 the creation of an online directory as a participatory resource and exchange space (blog) in cooperation with Echos and the communication programme of WCC.

In order to meet the need for resource material for young people in the area of ecumenical formation, Echos will develop a Resource Book on Ecumenical Formation focusing on experiences of ecumenism in personal Christian life journeys, including testimonies from people of different ages. Younger theologians will analyze these testimonies with respect to six major theological concerns. For this project, Echos requests the support of WCC programme executives for ecumenical lay formation (P502) and ecumenical theological education (P503), as well as the support of EEF working groups focusing on these programmes. Through this collaboration Echos will refine its approach and develop a realistic timeline for publication.

4.3 On Communication (C1)

The present database of contact information for past stewards, interns and other young people who have been involved in the work of the WCC is considered as one of the most important tools to facilitate communication and participation of young ecumenists in the work of the WCC and the wider ecumenical movement. In order to facilitate the updating and maintaining of this database, as well as widening to information from the regions and REOs, Echos recommends assigning specific oversight to a staff person to assure continuity between interns or others working on this project.

Ongoing consultations with staff of WCC communications programme have been addressing the issue of developing a website that would be wholly dedicated to promoting WCC youth programs and assisting in networking by meeting the communication habits of young people. Echos requests the collaboration of the communication programme in creating and maintaining the website, taking into consideration tools like a web blog, download facilities, a link directory addressing ecumenical youth networks and other global partnerships, etc. The content of the website will be worked on by the communications group of Echos.

4.4 On Networking with the Wider Ecumenical Movement (P1)

Strengthen the relationships in the ecumenical movement of young people in order to contribute to greater coherence and clarity of the ecumenical landscape in the 21st century, Echos identified a special need for collaboration with youth networks, especially within REOs. Therefore we suggest regional youth consultations addressing the reconfiguration process in the future.

However as a first step we recommend the development of an Ecumenical Youth Directory in partnership with the WCC communications programme. This directory will assist ecumenical networking of youth within and outside of the WCC by gathering essential information about youth ecumenical work and organizations globally.

Echos identified the centennial in Edinburgh 2010, as well as the IEPC 2011 and the 10th Assembly, as the primary places for strengthening networking in the wider ecumenical movement. Echos recommends establishing Pre-Assemblies for youth at each of these gatherings as the best methodology to meet this need. Echos members are prepared to assist in finding youth participants for the planning groups of these events.

Concerning the centennial in Edinburgh, Echos affirms the goal of the General Council of stakeholders to have youth comprise 25% of the participants. Though Echos regards such quotas as an important benchmark, it commits to identifying youth who are already making significant contributions to mission that may be overlooked by those confined to traditional categories.

In order to implement these initiatives, Echos recommends and will formalize the ad hoc collaboration between stakeholder representatives concerned with youth to form a task force focused on participation, contribution, and refining thematic priorities. If effective, this threefold methodology of youth engagement might serve as a model for other ecumenical gatherings.

Echos recommends to the General Council a 100% staff position be assigned specifically to the task of youth collaboration and participation Edinburgh 2010. This person will be responsible for coordination with the stake holders in the General Council, working in close collaboration with ECHOS and WCC youth executive (P105).
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