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Draft Report
Present: Lois McCullough Dauway (moderator), Seong-Won Park, Christina Biere (rapporteur), Carmen Lansdowne and Bishop Ivan Abrahams (finance officers)

Staff present: Georges Lemopoulos (deputy general secretary), William Temu, (associate general secretary for programmes); programme directors Martin Robra, Jacques Matthey, Eleonora Giddings-Ivory, Hielke Wolters, Shanta Premawardhana, Ioan Sauca, Tara Tautari for P5 (first day)
Apologies: Members: Jane Mutoro, Leonid Kishkovsky, Heikki Hutunnen, David Goodbourn 
A. Tasks of the meeting

The group met for the third time after the last central committee meeting. This time again jointly with the officers of the Finance Committee. The task was to prepare the work of the Programme Committee at Central Committee in August 2009: 
a) reviewing the Programme Summary 2010-2013

b) reviewing the draft budget 2010 and framework 2011
c) reviewing the annotated agenda for the Programme Committee
d) preparing a draft list of documents to be sent in advance to Programme Committee
e) preparing templates for reporting about programmes and advisory bodies at Central Committee

An additional task was to represent the Programme Committee at the Round Table meeting from 13-14 May 2009.

B. Update on programmes
The programme directors were asked to give an update on their programmes by sharing each two highlights from the work of the past weeks:
P6: 1. Pakistan, challenge to bring other religious and political leaders together in support of the Christian minority; Christian minorities in Iran and Malaysia have indicated a need to be accompanied due to the violation of their rights to religious expression 2. First draft of a “code of conduct on conversion” (prepared with the World Evangelical Alliance and the Roman Catholic Church) is underway.
P2: 1. Joint meeting of members of F&O and CWME on “Nature and mission of the church” – joint or common meetings would be helpful in the future; 2. Networks of excluded groups to be included in theological reflections; 3. Edinburgh 2010: the size of the conference was reduced to 200-250 participants; Kirsteen Kim was employed as half time coordinator of the Edinburgh study process, which is developing well; 1.4 Mio reserves for the conference will not be used in total.
(PCCG: How can the methodologies of Edinburgh, especially the study process, inform the next WCC Assembly?
P5: 1. Interfaith community in Bossey for one month shows potential for developing further to a certificate course; 2. the discussions on the relationship between the Bossey Ecumenical Institute, Ecumenical Theological Education (ETE) and lay formation on the nature of ecumenical formation has provided an advancement of the vision for ecumenical education.
P3: 1. 2. Growing need for accompanying churches in situations of military fights for minerals (uranium) in Africa; 3. To speak to the financial crisis has been a challenge.  “Wealth, Poverty and Ecology” is the biggest common challenge today.
P4: 1. A new orientation on the relationship of ACT Alliance (next year) and the WCC is needed, for example. What does this mean for the diaconal work of the churches, the ACT assembly is coming up;   2. HIV/Aids in Africa (EHAIA) with five regional offices:

What is the specific role of WCC in the midst of the big amount of development organisations also dealing with the pandemic? The core task for WCC is to address the theological issues behind these concerns and to challenge the churches.
P1: 1. Assembly discernment committee reports are coming up for Central Committee.
( PCCG: Collaboration of programmes is much advanced since the first meeting of the PCCG.
C. Reporting for Programme Committee
The group had a discussion on templates for reporting about programmes and advisory bodies at Central Committee in order to make the information needed for decision making of the Programme Committee as best accessible as possible.
The Programme Committee has to be clear on its tasks and therefore it was recommended to define the policy level of decision making.
According to the Constitution and Rules of the World Council of Churches (X.), Programme Committee should:
a) ensure that the development of programmes takes account of the major thrusts and policies adopted by the central committee as well as of the available financial resources;

b) consider in particular the theological inter-relationship of different activities;

c) recommend to the central committee to initiate and terminate programmes and activities, as well as to make decisions on other basic questions of policy;

d) provide for and make recommendations for regular evaluation of programmes and

activities;

e) recommend to the central committee the mandate and size of the commissions which are to advise the central committee through the programme committee in areas of

f) constitutional responsibility of the Council;

g) recommend to the central committee the mandate and size of boards, in particular the board of the Ecumenical Institute;

h) appoint other advisory groups for specific areas or constituencies, as required. The size and periodicity of meetings of such advisory groups are to be determined in light of the tasks assigned and the resources available.
The group referred back to the report of its first meeting and its recommendations on templates for new kinds of reports (4.2).
a)
A template for the report from the AGS for programmes that shows how the instructions and advice of Central Committee have been responded to, and describes the trends in programme work, but avoids excessive detail.

b)   A template for each programme director, outlining the key options and choices they face, the arguments for and implications of each, how they relate to their own dreams and visions and the comments of other members of the team of programme directors.

c)
A template for each programme director indicating which two pieces of programme work they would choose to grow if new resources became available and which two they would be most ready to sacrifice if resources shrank. For each of these, they would show:

_whether anyone other than WCC would/could do the work, if WCC did not

_even if they would, whether or not WCC would still be best placed to do it

_whether there are potential collaborators for the work

_how close it is to the WCC’s core tasks – unity, witness, service

_the financial and human resource implications

_what proportion of its funding needs to be from unrestricted sources

d)   A template providing similar information can also be provided from the Consultative
Bodies.
It was discussed that it wouldn’t helpful to make comments on “sacrifices if resources shrank” in these documents. One should prioritize rather in a positive, than in a negative way.

It would be good to include financial and human resource assignments and implications by proposed decisions.
Advices of the commissions and advisory groups should be highlighted in an appropriate template.
( PCCG approved the following template:
Mandate, role and tasks of the Programme Committee

· Receive report programmatic work since the last meeting of the Central Committee

· Ensure that the policies of the Council have been respected in work done and work proposed

· ensure that there is a balance between the budget and proposed programmatic work

· Ensure that programmatic work is responding to realities in the churches and the world at large.

Based on this mandate the following may be the outline of the Report of  the Programme Committee  to the Central Committee:

1. Report of programmatic work since last Central Committee meeting

· Detailed activity report (as Appendix)

· Highlights of the programmes

· Major learnings/concerns

· Recommendations to Programme Committee

	Programme Committee has received … and recommends for decision by the Central Committee 


2. Programme plans 2010-2013

Affirming the mandate from the Assembly and policies set by the governing Bodies

· Programmatic structure of the Council

· Integrated and interactive way of working

· A balance between available budgets and proposed activities (including project budgets and staffing)

· The role of the WCC as manifested in programmes and projects.

	Programme Committee has received, …. and recommends for decision by the Central Committee 


Listening to the input from

· Recommendations from the Central Committee

· Recommendations from the Advisory Bodies

· Churches and ecumenical organisations and partners

	Programme Committee has received… and recommends for decision by the Central Committee 


Changes 

In the light of the mandate from the Assembly, the policies of the governing Bodies and what has been heard from …, the following changes in the programmatic work are recommended 

	Programme Committee has received, … and recommends for decision by the Central Committee


3. Looking forward

Additional reflections from the Programme Committee



D. Funding Report

The following remarks were given by Mark Johnson in addition to the tabled document “Expenditure for Restricted Funds 2007-12”.

Due to the deterioration of foreign exchange rates faced with the Swiss franc and some reductions to funding partner commitments it is probable that a revised and reduced expenditure budget for 2009 will be needed.

It is planned to present a draft budget 2010 at the Officers meeting in June and by mail to PCCG.

WCC finance staff urged PCCG and the governing bodies to pursue a reflection to determine the priorities of programme work in the event that income reductions prove to be significant for 2010.

The group engaged in a discussion about how such a “Reasonable worst case scenario” and the process to get to it could look like. It was stated that there have been such processes on reduction of programmatic costs in previous periods – with methodologies the programme committee could learn from On the other hand the group was clear that WCC has to work on positive new methodologies in order to gain economies, rather than to continue to cut funds for survival. The discussion of using new communication technologies in order to cut down the number of meetings was ended with the recommendation to engage the Programme and Central Committee in a discernment process in order to collect suggestions of new methodologies and to create a process to make these suggestions operational until 2013. The financial crisis should also been seen as a “scenario of opportunities” for a more holistic approach of thinking together vision, communication, funding, priorities of WCC as well as reconfiguration processes with different role players in the ecumenical movement.
( PCCG Decision: Block time for this discussion at the CC meeting in august and trying out new methodologies already at this very same meeting.

E. Templates for reports from consultative bodies 

The CCIA report was prepared by Hielke Wolters in a specific template: Major issues – major learnings/concerns – specific recommendations to the programmes – specific recommendations to the central committee.
Comments of PCCG:
The specific recommendations to the programmes are too broad; they are rather affirmations, instead of recommendations; 1-2 pages with bullet points would make sense; if concrete recommendations to the programmes were already implemented, this should be made transparent for programme committee.
A twofold resource role of the advisory groups is needed: 1. general orientation on the needs of society; 2. give concrete recommendations on the programmes running. (EEF was bringing in its report the challenge of moving from the institutional model of a commission towards advisory bodies for the programmes). This process is at different stages in the commissions, since some run their own programmes (like F&O), while others are assigned more clearly to a specific programme area. This becomes obvious also in the different reporting styles of the advisory bodies.
( Decision PCCG: Staff is asked to prepare the necessary documents by the end of June for programme committee members.


Tuesday, May 12
F. Draft annotated agenda (Gen/Pro 01)
( PCCG decision: documents should be sent by e-mail, hard copies are available upon request
· Reports of the meetings of the core group (#) – to be sent by end of June
· First programme report to the central committee, prepared by core group 21-22 August 2009
· Accountability report (Gen/Pro 05) – to be sent by end of June
· Reports of the consultative bodies (Gen/Pro 06) – to be sent by 10 July
· Report of the mid-term evaluation (#)

· Activity plans summary for 2010-2013 (Gen/Pro 07) – to be sent by end of June

· Programme reports in the new templates (see above) – to be sent by end of June

G. Proposed Annotated Agenda for Programme Committee

· How to make time for general discussion on new working methods – in terms of new technologies and shrinking funds?
· Joint meeting with finance committee not needed, when having it at the core group
· No extra session for reporting of the consultative bodies needed
· During the meeting of the programme committee subgroups on the programme areas will meet, members to be assigned before Central Committee

· What would be the best way to prepare the report of the Programme Committee to the CC and how much time is needed for it?
( Decision of PCCG on the agenda and working style of the programme committee



H. Meeting with the evaluation team, 10:00-11:00, 12 may
Omega Bula, moderator of the Mid-Term Evaluation Team, explains the process of the ongoing evaluation. Main scope of the process was to assess the impact of WCC work on the churches, regional networks and partners. Therefore questionnaires were sent out. So far 17 reactions from member churches, 12 from ecumenical officers, 2 of NCCs, 2 from CWCs, 2 from REOs, 10 from Specialized Ministries and funding partners and 39 from Governing bodies were received.  (More came in even as the meeting was being held.)
Initial responses were shared regarding the relevance of the WCC programmes in general and the most relevant programmes. The group is still in the process of working on the final report which will be sent to the programme committee core group after 27/28 July. 

General discussions followed: 
· The evaluation report should include recommendations on strategic ways to move forward
· Programmes have to become relevant in the contexts – but also have to be global relevance at the same time. Is relevance in all levels in all times a criteria for WCC programmes?
· The addressees of programmes have to be clear
· “Friends of WCC” (trying to be set up by the fundraising advisory group) who signalled interest for fundraising should be included in the evaluation process


I. Preparation for participation in Round table
Important sessions for core group members to be with the Round Table: 13 May 11-12:30; 14 May 9-10:30.
J. Next meeting of the PCCG

21-22 August 2009 (before the Ex Com, CC meeting)
Task: Preparing the first report for the programme committee.
K. Evaluation of the Programme Core Group so far 
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