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Document No 2
Update – Follow-up Issues from the  Finance Committee
	Fin Rpt. N°
	Issue
	Comment/status

	1.c
	That the authority for approval and issuance of the financial statements be considered in the current review of the rules by the committee appointed to continue the task of the working group on governance, accountability and staff policy with attention to both practical considerations and compliance with Swiss law.
	A document with proposals has been developed by staff. The working group on governance has started considering this matter and this needs further discussion.

	3.a
	Present to the executive committee a draft policy for the management of current accounts with related organizations.
	This policy is dependent upon the issue related to the rent and to services for salary processing.

	3.b
	Present to the executive committee the status of and target dates for the resolution of contractual issues identified in a study of November 2008, for services provided by WCC to other organisations in the ecumenical centre.
	Some issues are already resolved. A plan for addressing others until end of December 2010 will be presented in February.

	4.a, b, c
	1) the moderator to provide a full written address and the general secretary provide a full written report to the central committee in advance.
2) the address of the moderator and the report of the general secretary be presented in such a way to allow for sufficient time to be given for the discussion […] 
3) in the interests of ecology, […] that a target be set to significantly reduce the use of paper at governing body meetings.
	This will be taken into consideration for the next governing bodies meetings.

	6.a
	The draft budget 2010, with an increase in unrestricted funds of CHF 0.7 million, be developed in accordance with the general direction presented by the general secretary in his report to the central committee (points 65-74) and the criteria in sections 1 and 3 of the programme committee report Gen/Pro 07 as approved by the central committee, and be ready for review by the officers of the finance committee by 1 November 2009 and for provisional approval by the officers in December 2009 and final approval by the executive committee in February 2010;
	A budget for 2010 is presented to the Officers for approval with an increase to UDI higher than CHF 0.7 million.

	6.b
	A policy for the minimum required level for the annual closing fund balance for the general Bossey scholarship fund be drafted, taking into account the cost for the minimum number of students in an academic year, and that the defined limit be applied in the draft budget 2010.
	This policy has been developed and is applied in the 2010 budget that is proposed.

	7
	Budgeted costs for central committee be reviewed closely, by considering the offer of more modest accommodation and by examining how time may be managed more carefully and efficiently. 
	This will be done in the process of planning for the next central committee.

	8
	Income strategy
	This point is covered by the Director for Income Development.

	9.a
	Revision of the model for cost-sharing for the use of office space in the ecumenical centre by related organizations take account of a share of the depreciation charges, including those related to fire security renovations;
	A revised calculation has been drafted. An update will be presented to the next executive committee.

	9.b
	Work on elements of the plan for the facility at Bossey that have not been started be suspended until the revised project and business plan has been completed; and 
	This is implemented.

	9.c
	The business plan for the revised configuration of the Bossey conference facilities be presented to executive committee in February 2010.
	This is being finalized for a presentation at the executive committee in February.

	11.a
	The general secretary be instructed to consult with the officers and the moderator of the finance committee in the event that the pension fund board makes a request for an extraordinary contribution to the pension fund;
	No request has yet been received.

	11.b
	The general secretary inform the pension fund board as soon as possible of planned changes in staff numbers with impact on pension fund membership, in order that any likelihood of changes with legal impact for the pension fund be identified in advance; and
	Information will be gathered and communicated to the pension fund board.

	11.c
	Given severe concern for the on-going status of the pension fund, the moderator of the finance committee or his delegate meet once again with the pension fund board, reporting on developments in the financial situation to the executive committee in February 2010. 
	This is to be organized.

	12.
	Issues from previous meetings (for information):

1) implementation of a cost model to give an equitable calculation of charges for use of office space by related organizations;

2) target dates for the resolution of contractual issues identified in a study of services to related organizations;

3) review in 2009 of the status of the financial relationship between Ecumenical News International (ENI) and WCC;

4) status on the revision of the staff rules and regulations which has been referred to the nominations committee; and

5) review of the ethical guidelines governing investments
	These points are being followed-up.
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