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1 INTERACTION WITH THE LOCAL CONTEXT

1.1  Hospitality of the Northelbian Church and the EKD

The executive committee was hosted for its medtinthe Northelbian Evangelical
Lutheran Church and the Evangelical Church in Gesn{&KD). The Bishop and
Chairman of the Board of the Northelbian Evangélicsgheran Church, Bishop Dr Hans
Christian Knuth, extended his warm welcome to tleeniners of the executive committee.
Staff and volunteers from the Northelbian Churct tire EKD cooperated to ensure that
the venue and context of the meeting were deeplgteng to the members of the
committee.

1.2  Exposure Visits

On 21-22 September 2008, members of the executivenittee and World Council of
Churches staff participated in exposure visitsxpeeience the life and witness of the
churches of northern Germany.

One group visited the former East Germany, wheeg thteracted with the churches of
Mecklenburg and Pomerania, visiting St Nicolas €hun Wismar, Ufergemeinde
congregation in Rostock, the Weidendom “living eattal” in Rostock, the Christian
Community School in Stralsund, the Bible CenteBanth, the Institute for Research on
Congregational Development and Evangelization ieifwvald, and the head office of the
Pomeranian Church, where they were received bydpi€r Hans-Jurgen Abromeit.

Those executive committee members who did not ktavibe east attended the Sunday
morning service at the Lilbeck Cathedral, where &dBérbel Wartenberg-Potter
presided. The service was followed by a lunch mtediby the church.

After the lunch, some members visited the churslridt of Plén, where they experienced
rural life with presentations, ecumenical actidtand traditional food. The rest of the
members were given a guided walk through the Haits€dy of Lubeck

On the following day, one group visited church aiatonal institutions in and around
Lubeck, including the Lubeck City Church of St Retre Vorwerker-Diakonie, and the
House of Cultures. Another group visited churchesiastitutions in the church district

of Neumiinster and Libeck, focusing on social amddrrights, migration, and the
situation of fugitives/asylum seekers. The thirdugr was exposed to the ecumenical and
social situation of Hamburg, including the Orthod@ixurches in Hamburg, the Larentius
community, and the churches’ projects in respoagetv developments in the city.

1.3  Reception with the Northelbian Church and the EKD

On Tuesday 23 September the executive committe&\értti Council of Churches staff
were graciously hosted at a reception in St Péttr€h, Liibeck. Bishop Dr Hans
Christian Knuth, Bishop and Chairman of the ChuBdard of the Northelbian Church,
Bishop Dr Wolfgang Huber, Chairman of the Counéittee Evangelical Church in
Germany, and Rev Dr Samuel Kobia, General Secrefahe World Council of
Churches, addressed the audience. Bishop Béarbeémierg-Potter greeted the guests
and Bishop Maria Jepsen led the evening prayer.
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1.4 Reception with Bishop Wartenberg-Potter and Dr Phiip Potter

On Thursday 25 September the executive committetetia private reception in honor
of Bishop Bérbel Wartenberg-Potter and Dr Philit&o In a warm and collegial
atmosphere, executive committee members reminiigedt their experiences of Dr
Potter and the ways his leadership had touchedlthes. Rev Dr Walter Altmann
presented the resolution of the executive commiti¢ename the library at the
ecumenical centre in honor of Dr Potter. Rev Dr SalniKobia presented gifts to both
Philip and Barbel, who in turn expressed their wgratitude to the executive committee
and to the World Council of Churches for the yezrministry and friendship together.

2 MORNING PRAYER

The executive committee joined with local churcimekiibeck for prayer each morning
during its meetings.

On Tuesday 23 September, the committee walkecdetbigtoric church of St Jakobi,
Evangelical Lutheran Church, where the morning @rayngaged the theme of
“Discerning the signs of the times” (Psalm 8 andiViE3:24-31). Bishop Dr Martin
Schindehutte shared in his message that “I havesdmym the spring,” speaking of his
recent trip to southern Africa where he witnes$edSpirit springing forth in the lives of
people. His stories and images of hope were offasesigns of the coming of the
Kingdom of God.

On Wednesday 24 September, the committee walkégetEvangelical Reformed Church
where they were welcomed by the pastor, who shiaadhe reformed community in
Lubeck was founded by Dutch merchants, later joimgéiuguenots, and was a center for
Christian resistance to National Socialism. Therth®f the morning prayer was “God
call us to have peace with the earth” (Leviticusl262). Ms Jung Hae-Sun shared a
message emerging from images of water, recalliad’irto Alegre statement on water,
reminding the congregation that human creationretdral creation are one, and evoking
the image of nature as the parent who gives lifestohildren.

On Thursday 25 September the committee was busgbé Evangelical Methodist
Church, where the pastor shared about the impartahiviethodist work to help resettle
refugees in Libeck after the second world war. fleene of the morning prayer was
“With God is the fountain of life” (Ezekiel 47:1,82). Rev Sanele Faasua Lavatai shared
a message about the river of life, the healing igatée mentioned the vulnerability of the
Pacific Islands to the consequences of climate @gain contrast to the river of life, and
emphasized the need to focus on the source ofdgbrif Jesus Christ who can transform
us to bear fruit and to become leaves for the hgalf communities and nations.

On Friday 26 September the committee held morniagey in the meeting hall. The
theme was “One God, One Faith, One Baptism” (P4dlthand Mark 1:1-8). Metr. Dr
Vasilios of Constantia-Ammochostos shared in hissage how baptism with water and
the Holy Spirit is interrelated with the creatioarrative and with the visible and invisible
aspects of creation. He asked whether our baptismwater helps us better understand
our responsibility in creation, and called us tmeenber the baptism of repentance, for the
Kingdom of God is at hand.

World Council of Churches 23-26 September 2008
Executive Committee page 5



3 OPENING ACTIONS

3.1 Call to order

The executive committee met in decision sesdr@v Dr Walter Altmann, moderator of
the World Council of Churches, called the executemmittee to order at 9:25 am on 23
September 2008 and welcomed the members of thei&x@committee. He thanked the
host church for their gracious hospitality and esglly for the various exposure visits
over the last two days, and expressed his prayeoioé for our fruitful discernment
during the days ahead.

3.2 Roll call and seating of substitutes

Rev Dr Samuel Kobia, general secretary of the Waddncil of Churches, called the roll
of members present. Apologies were received fromrtvembers, and the moderator
asked the committee to seat substitutes as follows:

Bishop Nareg Alemezian, for Metr Bishoy of Damiette

Fr Mikhail Gundiaev, for Bishop Dr Hilarion Alfeyev
The committee approvetiese substitutions by consensarsd the moderator declared the
meeting to be properly seated with a quorum.
3.3 Adoption of agenda

The agenda was presented by the general secratahadopted by consensés a
general comment, executive committee members esguethe hope that previous
minutes, and documents for the present meetingirbelated in good time to allow for
broader consultation within the churches.

3.4 Minutes of the previous meeting

The minutes of the February 2008 meeting of theetee committee were presented by
the general secretary.

No corrections being offered, the minutes were ey by consensus

3.5 Sharing of news from executive committee members

The moderator invited sharing from those presefysf and sorrows from the
ecumenical community since our last meeting.

3.6 Membership of subcommittees

H.E. Metropolitan Prof Dr Gennadios of Sassimaeaed the membership of the
subcommittees (see Appendix Il), which were condidnby the executive committee.

4  GENERAL SECRETARY’S REPORT

The executive committee met_in hearing sesdk®@v Dr Samuel Kobia, general secretary,
presented a summary of his written report to trexetive committee. He indicated that
his letter to the central committee in July wa®mprehensive review of activities from
February until that time, and that his present regoes not repeat this material.

World Council of Churches 23-26 September 2008
Executive Committee page 6



He reviewed his official travel since July, incladithe recent conference on Christian
understandings of the “Promised Land,” his presexti¢be Lambeth Conference, and his
visit to the churches of the Pacific region. Heeuthat the Pacific is our least-visited
region, and that the solidarity of the ecumenicahmunity with the churches of that part
of the world is extremely important.

The general secretary reported that he had beé@ednw lead a series of bible studies on
reconciliation and healing in his home country @fni¥a, as the churches there reflect on
their role in society in light of the post-electivivlence earlier this year. He also noted
the significant event in the life of the Orthoddxucches, celebrating the 1020
anniversary of the Baptism of Kyivan Rus, whichughbt together members of the
Orthodox family in very positive ways.

Rev Dr Samuel Kobia noted the initiative of thetpetant churches in Columbia to
cooperate with the World Council of Churches thitotlge DOV in order to intensify their
witness for peace in Columbia.

As requested, the general secretary reported @rgs® in cooperation between the US
and UN offices in World Council of Churches, batiedted in New York City. The two
offices have deepened their cooperative style akwend can be commended for their
efforts in response to the concern of the goverbindjes.

Rev Dr Samuel Kobia shared some remarks on thehilidgf honoring in a more
intentional way the contributions of individualsttee ecumenical movement throughout
its history. As a first step, it is proposed thw tibrary at the ecumenical center be
renamed in honor of Dr Philip Potter, the third gexh secretary of the World Council of
Churches.

Regarding discussions with member churches on sevent of specialized staff, he
noted several encouraging developments. The Chofr@neece is in process of
seconding a staff member to work on issues of digab, while the Methodist Church of
Korea is also in process of seconding a staff menithe Dutch Interchurch Organization
for Development Cooperation (ICCO) has funded eghyear position to work on raising
support from foundations. The Church of Swedenseasnded a staff member to work in
the Jerusalem Interchurch Center.

The general secretary shared comments on the ¢sweompaniment of churches in
situations of conflict, including the recent vigitRussia and Georgia. He then concluded
his report with remarks on the new Christian MusiWWomen’s Network, which emerged
from a meeting in Tehran last year and was followedby a second meeting in Sweden
just this month. The Network will undertake dialogse studies and a focus on HIV/Aids
in Iran.

In response to the substantive report of the gésecaetary, members of the executive
committee asked for further information on the skdor a venue for the next Assembly;
the participation of the various regions in thei€tfan Muslim Women’s Network; the
status of the proposed Memorandum of AgreementthiglJS Conference; and progress
on relations with the Pentecostal churches.

The general secretary provided helpful clarificatio each of these matters. The
executive committee received the report of the gerscretary with appreciation.
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5 PROPOSAL TO RENAME THE LIBRARY

The executive committee received the proposal ffeergeneral secretary to rename the
library at the ecumenical center in honor of DrlighPotter. The executive committee
moved into a decision sessjand_approvethe proposal by consensiiswas noted that
in future, naming opportunities can usefully b&éd to the fundraising strategies of the
council.

6 PuBLIC ISSUES

6.1 Recent actions on public issues

The executive committee met_in hearing sesdR®v Elenora Giddings-Ivory, director of
the public issues work of the World Council of Cthes, presented a report on activities
since the last meeting of the central committeés Téport was received by the executive
committee with gratitude.

6.2  Proposed actions on public issues

Rev Giddings-Ivory and her colleagues Ms Chrisiiapazoglou and Dr Mathews George
presented the proposed actions on public issubssaneeting. The following items have
been prepared in advance:

«  Minute on the 3 anniversary of the Alma Ata Declaration on “hedtthall”

«  Statement on the BGnniversary of the Universal Declaration of HunRights
» Statement on the humanitarian crisis in Sri Lanka

e  Statement on the global food crisis

* Report on the study of “genocide” with regard te arfur crisis

Ms Papazoglou noted that the discussion on “gerotidd been requested both by the 9
Assembly and by the central committee in 2006. 8be presented a report on the recent
ecumenical delegation to Darfur, for informatioteTdelegation report was received by
the executive committee with gratitude and with élkpectation that a full report of the
ecumenical visit to Sudan will be made availabldue time.

The executive committee offered preliminary reaxdito the material presented, and
forwarded the proposed actions to the public issuesommittee for further
consideration.

The following further suggestions for actions omluissues at this meeting were offered
from members of the executive committee:

e some comment on the situation of Christians in,lnatight of the new apostasy law
* some comment on religious violence in the Indiatesof Orissa

The public issues subcommittee will discuss whetihese items can be addressed during
this session of the executive committee.
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6.3  Report of the public issues subcommittee

Rev Dr Margaretha M. Hendriks-Ririmasse moderatddasion sessiobr Agnes
Abuom presented the recommendations of the putsioeis subcommittee.

6.3.1 Minute on health for all
The executive committee approviie following minute by consensus

Time for recommitment to ‘health for all
on the 3d" anniversary of the Alma Ata Declaration

Background

1. In September 1978 — thirty years ago —lItiternational Conference on Primary
Health Caretook place in Alma Ata, USSR (Kazakhstan) and ghbdogether 134
World Health Organization (WHO) member states, 6itédl Nations organizations,
specialized ministries and non-governmental orgsitas. They issued an urgent
call to all governments, health and developmenkess, and the world community
to protect and promote the health for all peoplé adopted a prophetic declaration
which remains more than relevant still today. Theference strongly recognized the
existence of gross inequality in the health statasind the world, particularly
between developed and developing countries, ascaptable and therefore, of
common concern to all countries. The promotion arodection of the health for all
was identified as essential to sustained econondcsacial development and to
contributing to better quality of life and worldgee.Primary health carevas
highlighted as the key to attaining this targepas of development in the spirit of
social justice.

2. The churches and church-related pioneers in hbalte been recognized as key
players in the development of the concept of prinfesalth care.

3. Since the 19 century and for over a hundred years, medical vhakbeen one of the
main focuses for Christian missionary work. Becaofsthis, by the 1960's,
thousands of Christian hospitals served the healta needs of the developing world.
With the shifting in perception of healthcare iregidly changing world, the fact that
more than 90% of the resources for healing mirstwere devoted to curative
medicine was being questioned.

4. The Tubingen | and Il Consultations co-organizedh®/World Council of Churches
(WCC), the Lutheran World Federation (LWF) and @erman Institute for Medical
Mission (DIFAM), in 1964 and 1968 addressed manthese questions. These
processes called for an integrated witness whetdaalevork would be intentionally
linked with social work, nutrition, and agricultliend community development. The
participants recognized that medical care was ong/component of a diversity of
disciplines, all of which were necessary to prormeotd maintain health. This led to
the formation of the Christian Medical Commissi@MC) in 1968. The CMC
assisted in the reorientation of the churches’thezdre so that it would evolve into a
more comprehensive and community-oriented serWidth CMC's close working
relationship with the World Health Organization (\WWHin Geneva, grass-roots
experience on issues of community health were afladrto the international,
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intergovernmental body. The churches were ableftoence and provide quality
experiential and experimental input into a jointdst process called “Alternative
approaches to meeting basic health needs of pagnaan developing countries” and
carried out by WHO and UNICEF. The process of deifyysg health care, where
services are tailored to the needs of the comnasnitith the local population being
involved in the formulation of the policy and deliy of the system, led to the
development of primary health care.

Christian imperative

5. Public health is the science and art of promotiealth, preventing disease and
prolonging life through organized efforts of sogieChristians have played a key role
in the evolution of public health from ancient todern times. The understanding
that humankind was created in the image of Godtlaadall are equally precious to
God, has contributed to providing health care tealally (Genesis 1:27). This
perspective has been further strengthened by tiiedliimperative to relate to and
make a difference in the lives of vulnerable pessand communities (Mathew
25:40). This approach was evident in the life gfude his disciples and the saints
throughout the centuries. Throughout history Clanet have followed Jesus’
teachings by serving whole communities during emide and health crises. This
continues today. Ministries of health care are fbs®oth through its setting up
intentional church infrastructure, but also throulglivelopment and training of health
professionals.

Continuing challenges

6. The dream of the Alma Ata conference, ‘Health fdirbdy the Year 2000’ could not
be achieved. The health status of the people ieldping countries has not improved
and in many cases it has deteriorated further.edtly;, we face a global health crisis,
characterized by growing inequalities within antéileen countries. New threats to
health continue to emerge and these are compoundeegative forces of
globalization which prevent the equitable distribntof resources needed to ensure
health for all, and in particular for the poor. Wit the health sector itself, failure to
implement the principles of primary health caresetsout in the Aima Ata
Declaration, has significantly aggravated the dldielth crisis.

7. In these situations the churches, present througheuweveloping world, continue
their focus on providing health care and service®mote, vulnerable or
impoverished communities and empowering them te tae of their own health. In
addition, faith-based organizations are major headoviders in most developing
countries, e.g. providing about 40% of servicesub-Saharan Africa. Despite being
closely aligned with community needs, faith-baseghaizations often go
unrecognized because they usually operate outffideabgovernment processes.
Evidence suggests that a range of treatment, carpr@vention activities in
accordance with primary health care principlesravjaled by faith-based
organizations.

8. With attention to accountability and monitoringvgonments can work with these
organizations on the basis that such partnershipdeliver public value and narrow
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gaps in national health planning systems. At timeesdme, governments must be
challenged to develop programs to meet the nebdalth care for all as a human
right. The UN International Covenant on Economiagigl and Cultural Rights states
in Article 12 that, “The States Parties to the presCovenant recognize the right of
everyone to the enjoyment of the highest attainafaledard of physical and mental
health..” Article 25 of the Universal Declaration of Hum&ights states, “Everyone
has the right to a standard of living adequateéHerhealth and well-being of himself
and of his family, including food, clothing, hougiand medical care and necessary
social services, and the right to security in then¢ of unemployment, sickness,
disability, widowhood, old age or other lack ofdlihood in circumstances beyond
his control.” The Center for Economic and SociajtRs describes the right to health
to include the basic requirements of availabilgcessibility, acceptability, and
quality.

Recommendations

While strongly affirming the work the churches daprimary health care, the executive
committee hopes that this minute will re-energizerches in recommitting themselves to
achieving health for all. The executive committééhe World Council of Churches
meeting in Libeck, Germany, from 23-26 Septemb&820

A

Acknowledgeghe role of church-related health services, tbemmunity-based
initiatives and grassroots movements, e.g. peoplegdth movements, to sustain and
strengthen the primary health care approach;

Affirms with appreciatiorthe leadership of the World Health Organization and
inspired governmental and intergovernmental bodiesinvigorating the primary
health care by placing it in the broader agendeqgoity and human development by
linking its renewal with efforts to strengthen hthadystems, promoting sustainable
improvements in community participation and collatimn among different sectors
of society;

Encouragesthe leadership of the churches to exercise tb&ras advocates so that
each congregation can become part of the healimyemity and promote equitable
and just health policies with their civic leaders;

Encouragesthe churches to reorient their medical service& baprimary health
care, by providing adequate training and humannaairial resources;

Encouragesthe churches to forge partnerships with communityetd, non-
governmental and faith-based organizations progitiiealth services and local
government to fortify, sustain and enhance the grjnnealth care system at the
district and community level.

Urgesindividuals and churches to advocate for betteltheare provisions from
their governments within their own state and comityuand to promote heath care as
a human right.
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6.3.2 Statement on Universal Declaration of Human Rights
The executive committee approvie following statement by consensus

Statement on the 60th anniversary of the
UN Universal Declaration of Human Rights

“The spirit of the sovereign Lord is on me, becatieeLord has anointed me to preach
good news to the poor. He has sent me to bindeipribken-hearted, to proclaim
freedom for the captives and release from darkfasthe prisoners.” (Isaiah 61:1)

1. December 10, 2008 marks the"@hniversary of the United Nations Universal
Declaration of Human Rights (UDHR). The UDHR is thandation of the modern
human rights system, the first universal staterarthe basic principles of
inalienable human rights, and a common standaatioevement for all peoples and
all nations. In the words of Eleanor Roosevel itthe international Magna Carta
for all mankind (humankind).”

2. The World Council of Churches, through its Comnuasof the Churches on
International Affairs, participated in the draftinfthe United Nations Declaration on
Human Rights, and contributed the text in Articedh freedom of thought,
conscience, and religion. The WCC has since begredn promoting the
declaration’s implementation.

3. Considerable progress has been made in the advantemd reinforcement of the
human rights protection mechanisms over the laatsyd he establishment of the
Human Rights Council and of the Universal Perid@i@&view mechanism could be
listed among the efforts to strengthen the Unitatidsis human rights machinery in a
more democratic and transparent way. Some impadntamén rights instruments like
the Convention on the Rights of Peoples with Dis#ks, the International
Convention on Enforced Disappearance and the Deiaron the Rights of
Indigenous Peoples, have also been adopted. Furthera draft Optional Protocol
to the International Covenant on Economic, Soaial Gultural rights which aims at
establishing an individual complaint mechanism uride covenant will hopefully be
adopted in the near future.

4. Theprosecution of genocide, crimes against humanitiyvear crimes by the
international tribunals and national courts hae alsen a positive step in the fight
against impunity for grave human rights violatioAsother recent development
worth mentioning is the moratorium on the deathaftgnadopted by the general
assembly of the United Nations in late 2007.

5. These are undoubtedly very positive developmersveéver today, six decades after
the adoption of the UDHR, human rights are contiyuaolated or misused in
pursuit of particular national, ethnic, racial,igegdus and ideological interests and the
levels of impunity, injustice and inequality areeowhelming.

6. Millions of people are still witnessing a flagramlation of their fundamental human
rights in many countries around the world. Exteesige of torture and other cruel,
inhuman or degrading treatment, lack of protectarefugees and internally
displaced persons, discriminatory policies agaimgrants, increasing violence
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against women and children, attacks against huightsractivists, attacks of
civilians by armed groups and government forcesjadl®f economic and social
rights like right to food, access to medical card aducation, alarming increase of
the people living in conditions of extreme poverse only some of the many human
rights violations witnessed over the past year.

Furthermore, people are murdered, arrested orinlisated against for their religious
beliefs. Religious minorities, women, refugees dathinees are in a particularly
vulnerable situation with regard to their freedofmedigion or belief. Many
governments encroach on the freedom of worshipnantkerous places of worship
are attacked by non-State actors.

It is evident that there is still a huge gap betweerds and deeds, promises and
action. Certainly much has been achieved on a rtoreni@vel especially in the area

of standard setting and monitoring. Nonethelessptidg and ratifying inter-
governmental human rights instruments, althougly ireportant, simply does not
suffice. There is a need to respect and to proimptEl means both in law and in
practice the full realization of the rights inclublie these agreements in every country
around the world. Governments must defend thesighthe people that are under
their jurisdiction and must show their politicall\io seriously tackle the grave

human rights violations that occur in various paftthe world.

As was stated during then®VCC Assembly in Nairobi, 1975Cur concern for
human rights is based on our conviction that Golisvei society in which all can
exercise full human rights. All human beings areated in the image of God, equal
and infinitely precious in God'’s sight and ourssude Christ has bound us to one
another by his life, death and resurrection, sa thkat concerns one concerns us
all.”

Fully aware of the interconnection and interdeperedeof human rights and human
dignity, the executive committee of the World Colin€ Churches, meeting in Liibeck,
Germany, 23-26 September 2008:

A

B.

reaffirms its commitment to the Universal Declaration of HunRRights and to the
principles enshrined within it;

regretsthe huge gap which continues to exist between detedas on human rights
and implementation, and the tragic human suffetiiigrepresents as a result of
extensive violation of human rights;

requestggovernments to adopt, ratify and respect internatiand regional
instruments for the promotion and protection of Bamights, to monitor compliance
with them in their own countries and around theldjcand to underwrite that
commitment with human and financial resources;

urgesgovernments to take all necessary measures in tr@prarantee the effective
protection and promotion of the right to freedonrealfgion or belief and to challenge
intolerance or discrimination based on religiorbelief in society;

callson churches, through education and action, to wogromote human dignity
by improving public understanding of human righitglations and of the human
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rights protection mechanisms and urges member bbarand their governments to
cooperate with the UN and other governments andgomernmental bodies in this
regard;

F. commendghe ongoing work of the churches and ecumenicaromgtions for the
promotion and protection of human rights and uthes to continue to stress the
linkages between universally accepted standartismfan rights and the Christian
commitment to human dignity;

G. acknowledgefiuman rights advocacy work to be an essential mtedjial
component of the worldwide struggle and yearningofeace with justice and an
important part of the ministry of the church;

6.3.3 Report on genocide with regard to the Darfur crisis
The executive committee approviie following report by consensus
Report of the study on genocide with regard to th®arfur crisis

1. Atits meeting in Geneva, Switzerland (30 AuguSeptember 2006), the WCC
central committee “requested the staff to studiéfuse of the term ‘genocide’ with
regard to the crisis in Darfur is appropriate ghti of the internationally agreed
conventions on this issue, and to offer counséhéachurches.”

2. Before proceeding with a close examination of tlaeflr crisis and the response of
the international community to it, there is nee@tamine the legal definition of the
term “genocide” and the particular challenges gm0

Analysis of the term “genocide”

3. The word genocide was used for the first time hbyyler Raphael Lemkin, who
combined the Greek woigenog(race or tribe) with the Latin wortide (cidere — to
massacre, kill). Following the horrors of the halost he campaigned to have
genocide recognized as a crime under internatiamalHis efforts gave way to the
adoption of the “Convention on the Prevention andifhment of the Crime of
Genocide”, adopted by the UN General Assembly @e8ember 1948, coming into
effect in January 1951. Atrticle Il of the convemtioffers a legal definition of the
crime of genocide according to which genocide meenysof the following acts
committed with intent to destroy, in whole or irrfpa national, ethnical, racial or
religious group, as such: a) killing members ofgheup; b) causing serious bodily or
mental harm to members of the group; c) delibeyatdlicting on the group
conditions of life calculated to bring about itsypltal destruction in whole or in part;
d) imposing measures intended to prevent birthsimthe group; e) forcibly
transferring children of the group to another graolipe convention also imposes a
general duty on states that are signatories tosgmteand punish” genocide. The same
definition was taken up later on by the statutéheftwo ad-hoc tribunals; e.g. the
International Criminal Tribunal for Rwanda (Artic® and the International Criminal
Tribunal for ex-Yugoslavia (Article 4) and finaly the Rome statute of the
International Criminal Court (Article 5).

4. Over the years the definition of genocide has lveidely debated. Many have argued
that it is too narrow and thus many of the madigs perpetrated since the adoption
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of the convention would not fall under it. Sometoé arguments invoked in support
of this point are that the convention excludesetad political and social groups.
Furthermore, the definition is limited to direct®eagainst people and excludes acts
against the environment which sustains them. Ama#isele is that proving intention
beyond reasonable doubt is extremely difficult. aftitional question along these
lines is the difficulty of defining or measuringn“part” and establishing how many
deaths equal genocide. One more dimension thatdsbeuaken into consideration is
the reluctance of UN member states to single dwgranember states or intervene.

What differentiates genocide from other crimes agfaiumanity is the intent to
destroy in whole or in part a national, ethnicjahor religious group. Acts which are
directed against those groups with a discriminaboignt but not with intent to
destroy them constitute crimes against humanityrenidyenocide. As becomes
evident, there is a very fine line between those ¢ategories which renders
qualifying a certain crime as genocide a very diffi task.

In order to determine whether a particular crimestibutes genocide it needs to be
ascertained whether a factual case has been madétbe legal pre-requisites. It
requires the gathering of concrete evidence thapcave beyond reasonable doubt
the commission of such a crime. The gathering ohsvidence can prove to be a
very difficult task especially during on-going @ss like in the case of Darfur.

Developments on international level with regard tahe Darfur crisis

7.

In January 2005 an International Commission of ingon Darfur, authorized by UN
Security Council resolution 1564 of 2004, issuedmort to the secretary general
stating that, “the government of the Sudan hapuootued a policy of genocide”.
Nevertheless, the Commission cautioned that, %h@uld not be taken in any way as
detracting from the gravity of the crimes perpetan that region. International
offences such as the crimes against humanity andnvaes that have been
committed in Darfur may be no less serious anddweithan genocide”. Following
that, the United Nations Security Council adoptesbtution 1593 (31 March 2005)
referring the ongoing conflict in Darfur to the énbational Criminal Court (ICC).
Following this, in April 2007, the ICC issued iisst arrest warrants in a three-year
investigation of war crimes in Darfur, Sudan, nagnianjaweed militia leader Ali
Kushayb, and Sudanese humanitarian affairs mirdgterad Muhammed Harun,
who is believed to have been one of the masterntietind the well-reported mass
killings and displacements in the region. Sincepfasecutor did not find sufficient
evidence to prosecute for genocide, they are betogsed of 51 crimes against
humanity and war crimes. Meanwhile, the mandath@fSpecial Rapporteur on the
situation of human rights in the Sudan was exteridedne year by the Human
Rights Council during itstbsession in December 2007.

On 14 July 2008, ICC Prosecutor, Luis Moreno-Ocanspbmitted to the judges of
the pretrial chamber of the ICC an applicationtf@ issuance of an arrest warrant
against Sudan’s President Omar Hassan Ahmad AliB&shgenocide, crimes
against humanity and war crimes.
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9. Three years after the Security Council requestedtbiinvestigate in Darfur, and
based on the evidence collected, the prosecutardredduded there are reasonable
grounds to believe that Sudan’s President Al Basédrs criminal responsibility in
relation to ten counts of genocide, crimes agdinstanity and war crimes.

10. According to the prosecution evidence, PresiderBaghir masterminded and
implemented a plan to destroy in substantial featftur, Masalit and Zaghawa
groups, on account of their ethnicitidembers of the three groups, historically
influential in Darfur, were challenging the margiimation of the province; they
engaged in a rebellion. Al Bashir failed to defé® armed movements, so he went
after the people. His motives were largely politi¢dis alibi was a
counterinsurgency. His intent was genotithe prosecutor said.

11. According to the evidence gathered, the proseaatior that for over five years armed
forces and the militia/Janjaweed, on President @dtBr's orders, attacked and
destroyed villages. They then pursued the survivotise desert. Millions of civilians
have been uprooted from lands they occupied fatuciess, all their means of survival
destroyed, their land spoiled and inhabited by settlers. Those who reached the
camps for the displaced people were subjectedriditons calculated to bring about
their destruction (killings, rapes, hunger).

12. It should be noted that Sudan has not signed thpet¢CC but the court has authority
to act in this case because the UN Security Cogiasié it a mandate to do so, with
resolution 1593 in March 2005. The pretrial chambidirnow review and assess the
evidence presented to them over the next coupleooths. If the judges determine
that there are reasonable grounds to believe tleatdent Omar Al Bashir committed
the alleged crimes, they will decide on the bestmea to ensure his appearance in
court. If the judges issue the warrant, Sudanhlbbliged to arrest its own
president, in effect the president handing himsedfr, which most likely will never
happen.

13. Under Atrticle 89, President Al Bashir might alsoliadle to arrest if he visits one of
the 106 states that are parties to the treatyclar89 of the court’s statute says that
the court “may transit a request for the arrest@mdender of a person ... to any state
on the territory of which that person may be fount...

14. This is the first time that the ICC prosecutor heesle charges against a sitting head
of state, breaking new ground in the reductionaifamal sovereignty rights that have
characterized international law in recent years figal impact of this development is
yet to be seen. Meanwhile, on 31 July, the courciéwed the UN African Union
Mission (UNAMID) mandate for 12 months in resolutid828 This was preceded by
intense negotiations on a proposal, following aiest to the ICC from its prosecutor
for an arrest warrant against President Al Basbimclude language suspending ICC
proceedings under article 16 of the Rome StatuteoAling to this articléNo
investigation or prosecution may be commenced ocgeded with under this statute
for a period of 12 months after the security colriia resolution adopted under
chapter VII of the charter of the United Nationashrequested the court to that
effect; that request may be renewed by the councdiér the same conditionsThe
majority resisted this proposal, but compromise feasd in emphasizing the need to
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15.

16.

17.

18.

19.

20.

bring the perpetrators of serious crimes to jusigral the government’s obligations
in this respect) and also mentioning some Couneihimers’ concerns related to the
request for an arrest warrant against PresideB@a&hir. The resolution took note of
those members’ intention to consider these matfibetiser.

Darfur will continue to be a focus for the UN SetuCouncil in September. In
particular Council members are expected to disigsses relating to the deployment
of the UNAMID and current proceedings before thiernational Criminal Court
(ICC). It is unclear whether any formal proposaisd suspension of proceedings
against Sudan’s President Omar Al Bashir beford@i@will emerge in September.
A report from the sanctions panel of experts is lpi@5 September.

It must be noted that divisions within the CournilICC issues are expected to
continue. China, Russia, South Africa, Libya, BaekFaso and Indonesia support the
suspension of ICC proceedings. Other Council membelieve it is more important

to safeguard legal mechanisms and to ensure acdulityt

But recent developments on the ICC issue also seémdicate that some of those
members may be open to the possibility of an &tlé suspension of ICC
proceedings for President Al Bashir. This wouldobevided there are serious steps
from Khartoum in improving cooperation with the 1G@cluding credible action
against other indictees, as well as real cooperatith UNAMID’s deployment,
facilitating humanitarian assistance and creatienguine conditions for a peace
process. (There also seems to be a perceptioprisgure may be required on the
rebels in that regard.)

On the other hand the Sudanese government unweilecbnciliation initiative for
Darfur including a national dialogue conference, dmiyet no dates have been
officially announced. The government also appoirgguiosecutor to head domestic
proceedings on serious crimes in Darfur. But sképti remains due to the timing,
the lack of Sudanese legislation dealing with straines, and weaknesses in the
Sudanese judiciary. The government reportedly naes to refuse to execute
pending ICC arrest warrants for Ahmad Muhammed Rand Ali Kushayb. Thus
many seem unconvinced of Khartoum'’s recent effontslomestic mechanisms for
justice and accountability, being mindful of pastitar initiatives that they see as
lacking credibility.

On Darfur, the key issue is whether there is anglihe Security Council can do to
encourage the parties to move towards a genuireefieaand a peace process.
Another is improving security and, in that contelétermining how best to advance
UNAMID'’s deployment.

Justice and accountability issues also seem likefyeoccupy members, in particular
whether an appropriate balance can be found teaepres the integrity and
independence of the ICC and avoids impunity, ereges Sudan’s cooperation with
UNAMID, improves the prospects of a ceasefire aaage process in Darfur and
preserves overall stability in Sudan. In this regaptions could include:

« adopting a wait-and-see approach on the ICC'’s dersiion of its prosecutor’s
request for an arrest warrant against PresideB@a&hir;
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21.

22.

« reaching an understanding with Sudan that PresileBashir’'s ICC
proceedings could be suspended for one year prbtide there is a watertight
arrangement on Sudan'’s cooperation with the ICC otreer indictees, improved
cooperation with UNAMID, and concrete steps towadzasefire. (A necessary
measure in this regard might be to consider a speadf sanctions against the
rebels should they refuse to cease hostilitiead; a

« some other watertight arrangement that would ensgad accountability for
ICC indictees, perhaps along the lines of the Leharibunal (which applies
domestic law but uses international judges andugraldocation; a problem in
this option is the absence of domestic legislatio8udan incorporating the
relevant international crimes).

If the option of domestic judicial mechanisms ifstitution for the ICC is
considered, important challenges would arise. Hitamh to issues relating to judicial
capacity and independence, as already mentioneahRuiégal system does not
contain specific provisions for crimes against hoitya war crimes and genocide.

Still another issue is whether the Security Cousicduld increase its focus on the
broader challenges facing Sudan, in particular hérethere is anything the council
should do on the north-south situation. This inekilow best to ensure progress in
implementing the CPA on elections in 2009 and atsm independence referendum
in 2011; demarcating the north-south border andthiis of Abyei; and oil-revenue
sharing.

Closing remarks

23.

24,

25.

26.

From the analysis that preceded, it becomes quitieet that genocide is a rather
complex issue with not just legal but also politisarameters. Genocide has legal
implications, entailing full-scale intervention tye international community and
therefore it cannot be treated lightly without dwasideration and in-depth analysis
of all different elements surrounding a given case.

The pursuit of justice, peace and reconciliatios been at the core of the mission of
Christian churches as a response to the teachidgsos in the sermon on the mount:
“Blessed are those who hunger and thirst for righseess, for they will be filled. ...
Blessed are the peacemakers, for they will beddfie children of God.” (Matthew
5:6-9)

The churches in different parts of the world, aspezially in those countries which
have suffered gross human rights violations, haenistruggling against impunity at
the national and international level. The ratioraléhis struggle has been not so
much to seek punishment, but to overcome violenceimpunity, to support victims
and to pursue peace, justice and reconciliation.

In this work the paradigm of restorative justices leanerged as a way to stress the
importance of restoring broken relationships wittiie communities. Through
restorative justice, people begin to understandtl eéteer’s vulnerability and
acknowledge their humanity. Restorative justice mseta restore victims, restore
perpetrators and restore communities. A victim-eexd approach emerges as one of

World Council of Churches 23-26 September 2008
Executive Committee page 18



27.

28.

29.

30.

31.

the characteristics of restorative justice procesldrom the community level to the
national level.

Churches and ecumenical organizations have alwdgspreted the cries of the
victims as a demand to respect their rights. Vistimave the right to know exactly
what happened in the case of grave human rightations. It was within this context
that churches raised their prophetic voice witrardgo the Armenian genocide. In
1984, WCC published a “Background Information” dkrfhenia: the continuing
tragedy”. Following this, the Commission of the @hes on International Affairs
raised the issue of the Armenian genocide in thigedriNations Commission on
Human Rights with reference to the latter’'s repdithe question of Prevention and
Punishment of Genocide. That “Revised and UpdatgzbR on the Question of the
Prevention and Punishment of the Crime of Genooides presented in 1985 to the
UN Sub-Commission on Prevention of Discriminatiowl &rotection of Minorities,
and concluded that the Armenian massacres hadittbedtgenocide.

Churches should once again assume their pioneie@nd raise their prophetic
voice with regard to the Darfur crisis. FollowitgetWCC ecumenical solidarity visit
to Darfur and the latest developments on the iatésnal level, we believe that all
the evidence are showing that the crimes commiitt&hrfur against noncombatant
civilians fulfill the legal pre-requisites of theime of genocide as prescribed in the
United Nations Convention on the Prevention and$tument of the Crime of
Genocide and in the Rome Statute of the InternatiGniminal Court.

The conflict in Darfur enters its sixth year anastitutes a moral challenge for the
international community that must no longer sileand ignore the continuous
deteriorating situation of thousands of innocertgbe who are confronted daily with
death, famine and are subjected to conditions tzkulito bring about their physical
destruction.

During the High-level Plenary Meeting of the Unitddtions General Assembly in
2005, world leaders agreed, for the first timet gtates have a primary responsibility
to protect their own populations and that the im&ional community has a
responsibility to act when these governments ¢afirotect the most vulnerable. The
responsibility to protect populations from genocieléhnic cleansing, war crimes and
crimes against humanity is an international comraitthby governments to prevent
and react to grave crises, wherever they may odtus.responsibility to prevent,
react to and rebuild following such crises regtst fand foremost with each individual
state. However when states manifestly fail to protieeir populations, the
international community shares a collective resjimlity to respond. This response
should be the exercise of first peaceful, and tHerecessary, coercive, including
forceful, steps to protect civilians.

The responsibility to protect means that no stateinvoke its right to sovereignty as
an excuse to avoid any kind of scrutiny from thterinational community while it
conducts or permits widespread human rights vimtetito its population. Nor can
states turn a blind eye either because these igntaextend beyond their borders, or
because proactive actions might not suit theiravaly-defined national interests.
Unfortunately this has been the case with the Danfisis. The international
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32.

33.

community does no longer have the right to remaigsdtander and allow the
perpetration of high scale atrocities, like thesoecurring in Darfur, to continue
unpunished.

As it was stated in thReport on the Armenian Genocide, adopted by the WCC
central committee, Geneva, 15-22 February 200%rom the Christian perspective,
the path towards justice and reconciliation regsitbe recognition of the crime
committed as a sine qua non condition for the Ingadif memories and the possibility
of forgiveness. Forgiveness does not mean forgeltin to look back with the
intention to restore justice, the respect for humghts and relationships between
perpetrators and victims.”

Churches should take the lead in advocating aretinff their support to all efforts,
national and international, that aim at pursuirglige and accountability with a view
to building a long lasting peace through a trulgorgciliatory process.

6.3.4 Statement on humanitarian crisis in Sri Lanka
The executive committee approvie following statement by consensus

Statement on Humanitarian Crisis in Sri Lanka

The civil war in Sri Lanka, which has continued er twenty-five years, raises
fresh concerns as the prospects for the resumefitire peace process have fallen
apart once again. The parties to the conflictpitesof international mediation, have
not reached any agreement that would lead to s@ution of this protracted
conflict. On 2 January 2008, the Government ofL8rika (GoSL) withdrew from the
ceasefire agreement with the Liberation Tigersahil Ealam (LTTE). Since then
the fighting has intensified to a degree worse ihams prior to the 2002 ceasefire
agreement. The intensification of the war in thethern part of the country put
people under tremendous hardships. Gross violatibheman rights, disappearances
and killings of noncombatants are on the rise. Faods of civilians are internally
displaced and are at tremendous risk due to tiiriigg between the military and the
LTTE in the LTTE-occupied area of Vanni. Unarmed é&mapped in this war zone,
thousands of civilians, including children, aregatin the crossfire. The people are
under pressure from both sides of the conflicufop®rt its respective strategy and
actions. This further aggravates the people’s snffeand fear. The absence of
effective mechanisms to receive and investigateptaimts of human rights
violations contributes to the helplessness anderalnility of the people. Although
concerns about this situation have been expressedNbagencies, the European
Union and others, there has been no positive regpfstom the government.

Reports from humanitarian agencies, which wereaifmaral in the Northern
Province of Sri Lanka, have indicated that the lesica in the fighting between the
government forces and the LTTE has created a newahitarian crisis with serious
consequences for the survival of innocent civilidRecently, the government has
asked all humanitarian workers to leave the LTTEtidled region, for their own
safety, as the military plans a major offensive¢h&@he displaced civilians in Vanni
and other places in the north are finding it exebndifficult to cope with the
situation as they are forced to live without basitenities. The closure of the main
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highway between the north and the south of the ttpucoupled with government
regulations, have restricted the flows of food, m&ldsupplies, materials for
temporary shelter, water and sanitation facilit@ethis region. The humanitarian
costs of the war are increasing day by day. Aglteriorating situation of the
country continues to tear apart the lives of miliaf Sri Lankans, a sense of
hopelessness permeates the country.

3. The protection of the rights of all its citizensdan particular of unarmed civilians,
including children and the elderly, is a primargpensibility of any government even
at times of war. In this context, the GoSL, a stgnato the Geneva Convention of
1949, cannot overlook its legal obligations unaernational humanitarian law and
its moral obligation to comply with the provisioasthe 1977 additional protocols.
Emergency measures taken by a government shoukkneed the limitations
established by international law. The welfare @f ¢tfvilian population must not be
compromised for military exigencies. The practi€éhe LTTE of forcibly recruiting
civilians and deploying them in civilian areas @amoncombatants at the risk of
being attacked by the military. This is further rdsuting to the increased numbers
of causalities. Restrictions are placed in the p&tdN agencies, other humanitarian
agencies as well as of countries involved in tryimgegotiate for lasting peace in Sri
Lanka. As the situation in Sri Lanka worsens, titernational community must
urgently find ways of engaging all parties and hesthe humanitarian crisis as soon
as possible. The situation in the country todayrargs the immediate attention of the
international community to encourage and assis&Gb8L and the LTTE to resume
the peace talks.

4. The churches in Sri Lanka have been playing a pireamle in peace building ever
since the country slipped into this war. Interrigligs initiatives taken by the Sri
Lankan churches in cooperation with civil societganizations in the country have
helped to mobilize people from all walks of lifecluding the international
community, to be concerned about peace and reg@imil in Sri Lanka. The
National Christian Council in Sri Lanka, through @ommission on Justice and
Peace, has been contributing significantly to pémdieling efforts, even at the
grassroots level, in the conflict-affected areasL&nkan church leaders recently
urged the warring parties to invite internationairtanitarian agencies to set up peace
zones in the conflict-affected areas. Over thesjghe World Council of Churches
(WCC) has been accompanying the churches in Skd.antheir peace and
reconciliation ministry. In August 2007, a Livingtters team, in the context of the
Decade to Overcome Violence, visited the countmgdoress the solidarity and
concern of the global ecumenical family. As paritefglobal advocacy initiatives,
the WCC's UN Advocacy Week programme, which willleedd from 17-24
November 2008 in New York, will focus on peace amtbnciliation in Sri Lanka as
a priority concern.

5. While the worldwide ecumenical community seekstémd in solidarity with the

churches in Sri Lanka and their people, we arended of St. Paul's message that
“we are one body, and when one part of the bodfgmuall suffer with it.” (1 Cor.
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12:26). Our Lord Jesus Christ calls us to be peakens and it is this calling that
compels us to continue our commitment to peaceaecahciliation in Sri Lanka.

The executive committee of the World Council of @fhes, meeting in Libeck, Germany
from 23-26 September 2008, therefore:

A

B.

Expressests deep concern about the escalation of the waadirkinds of armed
violence in the Sri Lanka.

Condemnghe killings of noncombatants and all other fomifiuman rights
violations by government forces and the Liberafiagers of Tamil Ealam;

Calls onthe warring parties to adhere to international huitagian law, the UN’s
guiding principles on internal displacement anceotiumanitarian norms; and to
receive and investigate complaints of human righdktions as required by law
locally and internationally:

Appealsto the international community to put pressurghenwarring parties to
respect the relevant provisions of internationahhnitarian law to ensure that all
civilians in conflict affected regions in the connare safe from any forms of threat
to their life, inhuman treatment by the armed feroéeither side, taking of hostages
and assaults on personal dignity;

Urgesthe government of Sri Lanka and the Liberation T$ge Tamil Ealam to
jointly invite and assist the International Committof the Red Cross and the UN
High Commissioner for Refugeé&s set up peace corridors and peace zones for the
safety of civilians in the war zones in the country

Urgesthe government of Sri Lanka to provide all civisaadequate access to basic
amenities for their survival including suppliesfobd, water, fuel, and medicine;

Urgesthe government of Sri Lanka to provide churcheggimis groups and civil
society organizations access to the northern peegin order to be engaged in
humanitarian work;

Urgesthe government of Sri Lanka to provide adequatesstor the media to report
on the conditions of life of the people in thesevimces;

Requestshurches and the ecumenical community all ovemttrd to support the
efforts of the international community to contribub a process for the peaceful
resolution to the Sri Lankan conflict;

Commendsghe churches in the country that are working dilifieand with courage
to secure peace with justice, and urges the WCCheerhurches and the
ecumenical community to uphold the people and dfesof Sri Lanka in prayer;

Reiteratesour earlier call to the government of Sri Lanka #melLiberation Tigers of
Tamil Ealam to resume peace negotiation througdriational mediators.
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6.3.5 Statement on religious violence and intolerance imdia
The executive committee approvie following statement by consensus
Statement on Religious Violence and Intolerance imdia

“Open your mouth for the mute,
For the rights of all the unfortunate.
Open your mouth, judge righteously,
And defend the rights of the afflicted and needy”.
(Proverbs 31:8-9)

1. Religious tolerance has been the basic tenet dirdarl of India’s ancient
civilization and history. For centuries, peopleqtiging various religious faiths have
lived side by side in peace. India’s rich traditmfireligious plurality has been a
symbol of social and religious harmony. Howeveat thituation has been changing in
recent years as religious intolerance has emergiaddaminant factor in conflicts.
Religious violence has increased in recent yeasgweral parts of India. The
organized violence, inhuman acts and atrocitieinageeligious minorities were
carried out with full impunity under the eyes ofvl@anforcement authorities. The
growing environment of religious intolerance andle@nce has already claimed many
lives in India.

2. The new wave of attacks against Christians wagéried by the killing of a Hindu
leader, Swami Laxanananda Saraswati, along withdther people at Tumudibandh,
Kandhamal District, in Orissa on 23 August 2008e Tébellious Maoist Naxalite
groups prominent in this region have admitted rasjiwlity for the murder of Swami
and his followers. In addition, the state policéhauties have stated that the killing
was carried out by the Maoists. However, leaderedfin fundamentalist Hindu
organizations blamed Christians for these killir@sspite the condemnation
expressed by Christian groups and churches atilthg lof the Swami and his
associates and their demand for the culprits tcelight and punished, in retaliation,
the extremist Hindu organizations have engagedserigs of attacks against
Christians throughout the State of Orissa. The nity€hristians in Orissa have been
experiencing various forms of atrocities in recsreks including looting, destruction
of churches and church-run institutions, and brati@cks against priests, nuns,
church workers and other members of the Christiamngunity, most of whom are
Dalits and Adivasis (tribals). Reports from variaeirces confirmed that at least
fifty thousand Christians in Orissa have been dispdl; hundreds of Christians have
fled their homes and taken refuge in forests; nmathgrs are living in 18 relief
camps, and find themselves threatened in the campell. The plight of the victims
and survivors of this communal carnage, the fedrteauma they are experiencing,
the poor and unhygienic facilities in the governtaem relief camps and the
inefficiency of government machinery in tacklingthiolence continue to be serious
concerns. The upsurge of religious extremism irs€2rin recent weeks has left many
Christians in Orissa virtually defenseless.

3. This new wave of organized violence against Clanstj which started in Orissa, has
now spread to other states such as Madhya Pragaesiataka and Kerala. Attacks
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orchestrated by Hindu extremist groups agains€iméstians are considered as an
organized plot and just one link in a long chaireeénts that have continued to strain
communal harmony and interreligious relations & ¢buntry. Although the attacks
against Christians are interpreted as religioukewize, in most circumstances the
under current is based on socio-economic factdigstians in the country have been
repeatedly accused of encouraging conversion testzimity. Various Churches have
been unequivocal in their official documents aradeshents and go @ad nauseam
that conversion to Christianity by force or frauehtl means is strictly prohibited.

4. The violence and threats against the Christiasdié is an assault on the
Constitution of India. The Indian Constitution d&@s India to be a “sovereign
socialist secular democratic republic” which sesumeall citizens “justice; liberty of
thought, expression, belief, faith and worship; agdality of status and opportunity.”
Under articles 14, 15 and 16 of the Indian Consstiny discrimination based on
religion is prohibited. Article 25 guarantees tfight to freely practice and propagate
religion. In addition to these constitutional gusteses at the domestic level, India is
also party to several international treaties thiptfate human rights obligations.
Article 18 of the International Covenant on CiwvildaPolitical Rights establishes the
right to freedom of thought, conscience and refigiérticle 26 bans discrimination
on the grounds of religion while Article 27 stiptda that in “those states in which
ethnic, religious or linguistic minorities exisensons belonging to such minorities
shall not be denied the right, in community witk tither members of their group, to
enjoy their own culture, to profess and practiegrtbwn religion....” However, the
rights and freedoms of the people are not meredyanteed but also protected by
various states in India. India now has seven stalgsh have legislation banning
religious conversions. The seven Indian states aritirconversion legislation
(known as the Freedom of Religion Acts) include kigalPradesh, Chhattisgarh,
Orissa, Arunachal Pradesh, Rajasthan, Gujarat anddtal Pradesh. Hindu
extremists commonly use anti-conversion legislat®falsely accuse Christians of
converting people through force or allurement, lussifying subsequent attacks on
Christians. They also deflect prosecution away ftbemselves by pressing charges
of “forcible conversion” without any evidence.

5. The churches and Christian leaders in India haea beaking considerable efforts tO
appeal to people to strive for peace and recotioifiaThe call given by the Untied
Christian Forum comprised of the National Coun€iCburches in India, the Catholic
Bishops Conference of India and the Evangelicdbiahip of India to observe a
Day of Prayer and Fasting for Peace and Reconoiliatas very well received by
Christians all over the country. People at largesheppreciated the efforts by various
churches to promote and restore trust and goodwiting people of all religions and
communities. The church leaders in the country alggkto all members of the
Christian community in the country to work for tivelfare of all sections of people
in society in spite of such horrendous experiemdasolence and death of some
members of the community. The World Council of Gitngs is deeply disturbed by
these developments of religious violence in Orasd has expressed its concern in a
letter by the general secretary addressed to iheeRMinister of India. A pastoral
letter from WCC general secretary expressing sympand solidarity to suffering
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Christians in Orissa was sent to WCC member chsrzhindia and the National
Council of Churches in India.

6. As the growing religious extremism and increasimence against religious
minorities in India is putting the secular credtyibf India at risk, all religious
groups in India have the responsibility to degistrf spreading communal hatred.
People should be reminded of the value and guigiirgiple in life:* Do not go
about spreading slander among your people. Domangthing that endangers your
neighbor’s life.” (Leviticus 19:16)

The executive committee of the World Council of @fhes, meeting in Libeck, Germany
from 23-26 September 2008, therefore:

A. Expressests concern about the alarming trend of growinmoainal violence and
religious intolerance in India;

B. Expressests concern about the organized violence and igs@gainst Christians
in Orissa and other parts of India;

C. Appealsto the central and state governments to take saogmeasures to bring
back hundreds of tribal and Dallit Christian villegén Kandhmal, Orissa who are
still hiding for their lives in forests;

D. Urgesthe government of India to take steps to prevesiemce and harassment
against the Christian minorities in Orissa and offegts of the country and to take
appropriate actions against actors responsiblatfacks;

E. Urgesthe Orissa government to take immediate stepstahilitate the victims in
their own villages and provide compensation andtgréor them to rebuild their
houses;

F. Appealsto the government, civil society organizationsigieus groups and political
parties to initiate confidence-building measuresesgiore mutual trust, peace and
reconciliation among people of different faithsafifiected areas;

G. Supportsthe initiatives taken by churches in India to erqueace and reconciliation
in spite of their struggle, pain and agony;

H. Commendsghe role played by church leaders at various &\edpecially their
readiness to be engaged in dialogue with othegiceis leaders and the appeal made
to Christians to restrain from any retaliation.

I. Urgesthe government authorities in India to meet themstitutional obligations to
ensure that religious minorities may equally erffegdom of conscience and the
right to freely profess, practice and adopt religio

6.3.6  Other public issues

The public issues subcommittee received the prapsisgement on the global food crisis,
and recommends no action on this statement atitiés Instead the subcommittee
recommends that the statement be revised and peesterthe next meeting of the
executive committee in February 2009 with a clefoeus on intent, direction and actions
to be taken. This course of action was acceptaltieet executive committee.
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The public issues subcommittee considered the stiggeo comment on apostasy in
Iran. Given the importance and gravity of the naw bn apostasy in Iran, the public
issues subcommittee feels that this is not an appermoment to move forward with a
statement. There is a need for further consideraifdhe issue in question. In the weeks
to come World Council of Churches staff, from btith human rights and interreligious
dialogue areas, will hold meetings with Iranian gmment representatives as well as
religious groups and will look further into this ttex in order to formulate an official
position. The executive committee accepted thissmof action, with the request that a
report be submitted to the officers in December828@d to the executive committee in
February 2009. Due to the urgency of the matterettecutive committee also urged the
general secretary to issue a clear condemnatitreafew apostasy law at the earliest
appropriate moment.

7 REPORT OF THE PRESIDENTS

7.1  Report of the Presidents — part |

Rev Dr Walter Altmann announced that the executivamittee is meeting in_a closed
hearing sessigrwelcomed the presidents (all except H.H. Abungld®abeing present),
and opened the meeting with prayer.

Dr Soritua Albert Ernst Nababan invited Dr Mary Tianto present the report of the
presidents, which is offered in response to thedatnof the central committee in
February 2008 as expressed in section 14.3 of thetes, as follows:

“After extensive discussion, the central commiti@peroved by consensus to

request the presidents, in consultation with tlie@fs, to initiate a thorough
evaluation of all the issues related to the processerning the possible extension of
the term of the general secretary. Such an evaluatould seek to increase
confidence, transparency and trust, to identifysgaghe council’s internal processes
and procedures, and to bring about truth, recaimh and healing within the
fellowship of the World Council of Churches. Theoet of this evaluation will be
given to the executive committee in September 20a@8will be communicated to all
central committee members.”

The entire report is printed in Appendix Ill. Dr MaTanner presented paragraphs 1-20 of
the report. Rev Dr Walter Altmann reminded exeaitemmittee members that our task
at this meeting is to receive this report and &ate the proposed “working group on
governance, accountability and staff policy” (astincted by the central committee),
which will undertake follow-up action on the magteaised in the report.

Executive committee members then shared their ressgsoto what had been presented.
There was widespread appreciation for the contetitane of the report, for the emphasis
on reconciliation, for the recognition that theestbeen no malicious intent on anyone’s
part, and for the clarity about how we can improue life together in the council.

The executive committee received the report asepted thus far with an outpouring of
gratitude, and anticipated sending the reportéatiembers of the central committee
together with a letter expressing the tenor of thisversation.
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7.2 Report of the Presidents — part Il

Having shared the first part of their report, almel €xecutive committee having received
it, the presidents then offered the final paragrafoiiheir report, which contains a possible
way forward in the matter of the interim periodiltite next general secretary takes
office.

The suggestion of presidents was received with chiesponse, as some members felt
that it would aid in the process of healing andriliation, and others felt it might have
the opposite effect. Nonetheless, the executiventitiee appreciated the deep and
prayerful work of the presidents, and received finial paragraph of their report.

Mr Graham Gerald McGeoch wished to minute that ke unclear about the process of
hearing and receiving this report.

The moderator then brought the closed session msideration of the report of the
presidents to an end.

8 ASSEMBLY

8.1 Update on the assembly discernment process

Rev Dr Margaretha M. Hendriks-Ririmasse moderatbdaring sessigrand invited Rev
Dr Martin Robra to present the document updatirgetkecutive committee on the
process of discernment about the shape of theasseimbly. (See appendix IV.)

Dr Robra noted the emerging membership of the AbbeBiscernment Committee, the
timeline for its work, and the agenda of the fireteting, to be held in November 2008.
He shared that there has been very little formgpoase from the member churches, and
finally drew attention to the two clear messagess ttar received from the churches — the
importance not to confuse the decision making mees of different bodies, and the
urgent plea not to jeopardize the fruits of theciglecommission on Orthodox
participation in the World Council of Churches.

The executive committee engaged in discussion aheuteport, including the need to
involve more member churches in the discussionlatieof clarity in many minds about
the exact proposal and the reasons for it, andehee of time pressure that we must begin
making concrete plans for the next Assembly. Thaenavas referred to the staffing and
nominations subcommittee for further consideration.

8.2 Recommendations on the assembly discernment process

Rev Dr Margaretha M. Hendriks-Ririmasse moderatddasion sessior.E.
Metropolitan Prof Dr Gennadios of Sassima presetitedecommendations of the
staffing and nominations subcommittee concerniregihsembly. The executive
committee approved by consensus

* toreceive the update on Assembly Discernment Cateen{ADC) membership,
preparations and listening process.

e torequest that, following its meeting in NovemB608, the ADC present its first
report to the next executive committee in Febrz@go.
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* to ask the general secretary to ensure that otfeedirst two issues dtcumenical
Reviewin 2009 be dedicated to articles on a WCC-led abBeproviding expanded
space, including papers from the ADC meeting.

9 PERMANENT COMMITTEE ON CONSENSUS AND COLLABORATION

9.1 Presentation of the report of the permanent commite

Rev Dr Margaretha M. Hendriks-Ririmasse moderatbdaxing sessiotMr Georges
Lemopoulos presented the report of the July 200&img of the Permanent Committee
on Consensus and Collaboration. (See appendix & ndted that the hospitality of the
local church in Hofgeismar, Germany was especigligreciated by the committee.

The agenda of the committee was concerned withdoeas: the next assembly,
programme plans, the ethos of consensus, and ietotgs Particular items of note

include a desire to deepen the ethos of consegsimgy beyond the mechanics of
governing body meetings; and the desire to accomppather than duplicate, the work of
Faith and Order. There was great concern for aetesmagement of member churches in
discernment regarding the assembly and with regatite ecclesiological work of the
council.

The executive committee engaged in discussion aheuteport, including sharing of the
feeling, on the part of some, that the importarfdb® permanent committee has
decreased regrettably since the assembly, andhgerdearries the enthusiasm and
impetus of the special commission. The report éceicommendations were referred to
the programme subcommittee for further considenatio

9.2 Recommendations regarding the report of the permang committee

H.E. Metropolitan Prof Dr Gennadios of Sassima matel a decision sessidvis Lois
McCullough Dauway presented the report and recondiatéans of the programme
subcommittee concerning the permanent committee.

The programme subcommittee received the repoheoPermanent Committee on
Consensus and Collaboration with appreciation apdessed warm gratitude to the
Evangelicshe Kirche von Kurhessen-Waldeck, Germimhosting the meeting.

The programme subcommittee recognized that consessnore than a decision making
instrument creating the appropriate spiritual emvinent for a faith community discerning
the way forward. The language we use in our meetiragds to reflect the spiritual
dimension of the discernment process. The consgsgsss will be more effective if
care is taken to ensure that there is broadergeptation from the member churches in
the work of the WCC giving more access to partitgraespecially when there is the
required expertise in the churches.

The executive committee approved by consensus:

* toreceive the report of the Permanent CommitteEamsensus and Collaboration
and forward it to the members of the central cortemitncluding a background paper
reviewing the status of consensus method preparédbe Glynn-Mackoul.
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« to affirm the importance of assessing the consistpplication of the consensus
method in all the work, including the commissionsl @advisory groups.

» toreiterate the call to the churches to give raspe to the proposal for expanded
space at the WCC assembly.

« to affirm the proposal to include in the programevaluation of 2009 the values of
the special commission.

10 FINANCE

10.1 Preliminary finance report

Rev Dr Margaretha M. Hendriks-Ririmasse moderatbdaring sessiorMs Elaine
Dykes presented a financial overview, as follows:

10.1.1 Audited results 2007 compared with preliminary resits

CHF 000| Results Prelim Variance

2007 2007 fav/(unfav)
Income
Membership & UDI 6,830 6,812 18
Contributions 27,928 27,817 111
Investment and currency gains (31), (99)| 68
Rentals, sales & other income 6,301 6,288 13
Total Income 41,028 40,818 210
Expenditure
Direct programme costs: grants 6,802 6,696 (106)
Staff costs 17,159 17,143 (16)
All other programme costs and transfers 14,304 14,113 (191)
Total costs and transfers 38,265, 37,952, (313)
Net increase for the year 2,763 2,866 (103)
Increase/(dec) Restricted Funds 1,733 662] 1,071
Increase Unrestricted & Designated Funds 1,030 2,204 (1,174)
Total 2,763 2,866 (103)
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10.1.2 Results to July 2008 compared with Budget 2008 & Fecast

Target
July Budget 58.3% F/cast
2008 2008 2008

Income
Membership & UDI 3,990 6,690 | 59.6% 6,447
Contributions 14,149 26,508| | 53.4% 26,229
Investment and currency gains (856) 407| |(210%) (532)
Rentals, sales & misc income 3,600 5,903 | 61.0% 6,053
Total Income 20,883 39,508| | 52.9% 38,197
Expenditure
Grants 2,388 6,110 | 39.1% 6,198
Staff costs 10,376 18,744| | 55.4% 18,118
All other programme costs and transfers 7,899 17,141| | 46.1% 16,319
Total costs and transfers 20,663 41,995 | 49.2% 40,635
Net increase/(decrease) 220 | (2,487) (2,438)
Inc /(Dec) Restricted Funds 132 (2,812) (2,725)
Increase Unrestricted Funds 88 325 287
Total 220 | (2,487) (2,438)
10.1.3 Results to July 2008 compared with Forecast 2008

Unrestricted & Restricted Total Funds

| Designated Fund Funds

July Flcast July F/cast July Flcast

2008 2008 2008 | 2008 2008| | 2008
Income
Membership & UDI 3,990 6,447 - - 3,990( | 6,447
Contributions - - 14,149| | 26,229 | 14,149| | 26,229
Investment and currency (393) (332) (463) (200) (856) (532)
Rentals, sales & misc income 2,376 4,099 1,224 1,954 3,600} 6,053
Distribution of unrestricted inc (3,789)| (5,883) 3,789 5,883 - -
Total Income 2,184 4,331 |18,699 | 33,866/ | 20,883| | 38,197
Expenditure
Grants - 40, 2,388/ | 6,158|| 2,388|| 6,198
Staff costs 2,564 4,535 7,812 | 13,583| | 10,376| | 18,118
All other programme costs & trfs 2,161 3,967 5,738| | 12,352 7,899| | 16,319
Total costs before redistribution 4,725 8,542 15,938| | 32,093| [ 20,663| | 40,635
Redistributed costs (2,629) (4,498) 2,629 4,498| - -
Total costs after redistribution 2,096 4,044 18,567| | 36,591| | 20,663| 40,635
Surplus / (deficit) 88| 287| 132 |(2,725) 220| | (2,438)
Opening balance 24,164 24,164, 19,851 | 19,851| | 44,015 | 44,015
Surplus/(deficit) 88| 287| 132 |(2,725) 220| | (2,438)
Closing balance 24,252| | 24,451| [19,983|[17,126| | 44,235 | 41,577
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10.1.4 Balance sheet July 2008

Assets CHF 000s Related Obligation CHF 000s Net assets/
(obligations)
Land & buildings 39,787[Mortgage loans & long term 22,342 17,445
deferred income
Fixed asset investments 9,075/Endowment Fund 8,262 813
Investments 5,980[Programme Funds 8,861 (2,881)
Current assets 15,147|Current liabilities 2,296 12,851
- Long-term provisions 1,120 (1,120)
Total assets available after deducting obligations 27,108]

Covering Reserves composed as follows:
Restricted Funds

Restricted Fund for Fixed Assets 17,445 3,181
Unrestricted & Designated Funds

Designated Programme Fund 533
Designated Fund for Fixed Assets 14,264

General Reserve 9,130 27,108

10.1.5 2009-10 Budget and Framework
Mr Mark Johnson presented a draft budget for 20@Paabudget framework for 2010.

Forecast 2008 Draft Budget Draft
2009 Framework
Budget 2010

In CHF millions

Funds & Reserves brought forward 44.02 41.58| 40.41
Income
Membership & other unrestricted contribns 6.45 6.44 6.60
Programme contributions 26.23] 25.93 27.28
Other Income 5.52 6.32 6.50]
Total Income 38.20] 38.69 40.38
Expenditure
Programme & other costs & transfers 22.52 20.64 21.74
Salaries 18.12 19.22 19.38
Total Expenditure 40.64] 39.86 41.12
Net Income / Expenditure (2.44) (1.17) (0.74)
Increase Unrestricted Funds 0.29 0.24 0.70
Increase /(Decrease) Restricted Funds (2.73) (1.41) (1.44)
(2.44) (1.17) (0.74)
Funds & Reserves carried forward 41.58 40.41] 39.67
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10.1.6 Discussion

Executive committee members appreciated the clafitije information presented.
Questions were raised about the adequacy of treqfaavings for the T0Assembly,

and about the potential impact on the council efttarrent global financial crisis.
Members were heartened to hear that the councishifiedd its general reserves
investments to low-risk instruments and therefas & fairly low exposure to the current
market conditions. The preliminary finance repoasviorwarded to the finance
subcommittee for consideration.

10.2 Report of the finance subcommittee

H.E. Metropolitan Prof Dr Gennadios of Sassima matel a decision sessidbean
Anders Gadegaard presented the report of the fenamscommittee.

10.2.1 Financial report 2007

The audited financial report 2007 presented a sarpf CHF 2.8 million. General
reserves were increased to CHF 10.4 million. Tleeawts were approved and authorized
for issue by the officers of the finance commitbeel4 May 2008.

Given changes in both Swiss law and Internationsdrtial Reporting Standards
concerning the requirements to record a poterhility to pension funds, the WCC
financial statements were presented in accordaitbete/own accounting policies. The
accounting policies are stated in the financiabremnd are consistent with those of prior
years. The decision no longer to present the fiahstatements under IFRS was taken by
the officers of the finance committee, followindetgation of the decision authority by
central committee in February 2008.

Upon recommendation of the finance subcommitteeettecutive committee approved
by consensus

* to approve the financial report 2007, given thattcé committee does not meet until
September 2009, and in accordance with Rules Vall12

* torequire that a member of the finance subcommitieet with the members of the
Pension Fund Board before the year end to revievetirent financial situation of
the pension fund.

10.2.2 KPMG management report 2007

A report was received from the auditors, KPMG, ontml issues observed in the course
of the financial audit of the year 2007, complate/lay 2008. The report focused in
particular on the status of issues which had beentified in prior years, concluding that
actions had been taken as agreed. The procedsefardnitoring of financial reports
received from partners who benefited from grant3d@7 was in progress at the time of
the audit, and will be subject to review in the 2@Qdit. The auditors raised a new
recommendation concerning the requirement to Tebatk-ups and to document and test
a disaster recovery plan. The finance subcommigéeeived the report.
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10.2.3 Appointment of auditors 2008

Following the audit tender of 2004 KPMG were appeinas auditors for 2004 and the
four years thereafter, subject to annual appointrimeaccordance with Rule VIII. It was
discussed during the audit committee meeting irll M08 that a tender process would
be launched early in 2009 to prepare an appointpreqosal for financial year 2009.

Given that central committee will not meet untib20the executive committee approved
by consensuthe appointment of KPMG as auditors for 2008.

10.2.4 Review of results to July 2008 and forecast 2008

The results for July 2008 compared to budget anetfst 2008 were reviewed. A small
net surplus of CHF 234,000 was reported in Julyngared with a budgeted deficit of
CHF 2.5 million for the year.

Results included CHF 400,000 in foreign currenssés, resulting from revaluation of
USD and EUR balances held when rates decreaseulyshradanuary and February 2008.
Further, net unrealised investment losses tot@lld& 457,000 in July, sustained on the
endowment fund portfolio of CHF 5.9 million. No é@nest income is forecast for the
Ecumenical Institute and a decrease in the valukeoéndowment fund of CHF 0.2
million is forecast.

Several factors are forecast to affect adverseptidgeted addition to unrestricted funds.
The foreign currency losses, estimated at CHF QU0f6r the year as mentioned above,
will be charged to unrestricted funds. Membershigpime is forecast to be CHF 250,000
less than budgeted, following the impact of theialctUSD and EUR rates compared with
the rates applied in the budget. A provision of GF000 is forecast to cover potential
bad debts; and an additional provision of CHF 100,8as been included to cover the
value of social charges on untaken vacation, asmatended by the auditors.

In the forecast process, programme and infrastrectost reductions were identified with
favourable impact on the call on unrestricted ineofks a result, the 2008 forecast
estimates a credit of CHF 287,000 to the unrestliétnds, close to the budget target of
CHF 325,000.

In order to achieve the forecast result, it willfexessary that the programme and
infrastructure costs now set out in the forecasti@ated with the quality of a revised
budget, representing new limits for 2008 expenditur

Upon recommendation of the finance subcommitteeettecutive committee approved
by consensus

*  to ask the staff leadership group to completplasned review of the extent of
services provided to related organizations by Ddxr2008, in order to avoid risk of
further bad debts. In addition, their legal statheuld be verified and an annual
process should be introduced to review the findrst@ements and budgets of those
organizations.

» to adopt the forecast 2008 as presented to thitimgess a revised budget 2008.
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10.2.5 Budget 2009

Following the recommendation of central committe&ebruary 2008, a working group
comprised of the officers of the finance commitiee representatives of the programme
committee met in May to guide staff on the prograpriorities which were then taken
into account in developing the budget.

One officer of the finance committee noted thatréygort from the joint meeting had not
been distributed to members of the programme coteenéts expected.

The draft budget for 2009 was presented showiraj itome of CHF 38.7 million, total
expenditure of CHF 39.8 million and an additionutwestricted funds of CHF 240,000
compared with the framework target of CHF 300,000.

The draft budget incorporates a number of increisessts compared with the
framework, including:

* inclusion of a cost of living increase of 2% fof staff (CHF 280,000);

* inclusion of a remedial contribution to the pensiond of 1% (CHF 140,000);

« reinstatement of the budget for the Faith & OrdenBry Commission (CHF
100,000);

» the addition of two interns thus budgeting for fi@HF 98,000).

The budget for membership contributions was rediige@HF 250,000 compared to the
framework, as EUR and USD are not expected to net@i levels of 2007 in 2009.

These cost increases and the effect of the redtadad in CHF of the membership
contributions are offset by a number of cost reidust including:

« the elimination of certain vacant staff positionghe framework budget by the
reattribution of responsibilities to existing staffthe programmes. This has resulted
in both a reduction of 4-5 FTEs and in addition bagered salary adjustments for
step increases and staff reclassifications (netatézh of CHF 400,000);

e various reductions in project costs (CHF 185,000).
After adjustment for all of the above the budgéeted a shortfall compared with the

target for unrestricted funds of CHF 408,000 wtitiels then been covered by use of fund
balances at the disposition of the staff leaderghipip, as follows:

* general endowment funds with a value of CHF 320#4December 2007 are
available for release at the discretion of thef $éafdership group and the draft budget
proposes the use of CHF 150,000 in 2009;

« the Casa Locarno fund with a balance of CHF 190yéi0e applied to fund
programme work in eastern Europe;

» the Jubilee fund is called upon for CHF 68,000.

The draft budget includes the creation of a reséovthe IEPC of CHF 272,000 and an
addition to the Assembly Fund of CHF 150,000 whghxpected to stand at CHF 1.8
million at the end of 2009. Concern was expresset avhether this level of funding for
the Assembly was sufficient.
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The finance subcommittee noted the trend of inerégaifrastructure costs which are
forecast to increase by 7.1% to CHF 4.8 millior2@®8 and are then budgeted to increase
by 11.9% to CHF 5.4 million in 2009. It was obsehthat the ratio between infrastructure
costs and total programme income is growing, wisatisadvantageous when presenting
projects for fundraising.

It was explained that while the budget is now sutedifor approval, it may be the case
that certain funding partners will modify their gramme contribution allocations. Since
it is preferable that WCC later report to the parsnin relation to their funding
commitment, it may be necessary to make minor amends to the draft budget before
its final approval.

Upon recommendation of the finance subcommitteeettecutive committee approved
by consensus

* to adopt the draft budget, while remaining awaeg thmay be subject to minor
amendment which will not impact the increase taestricted funds of CHF 240,000;

* to delegate to the officers the authority to apprthe final budget at their meeting in
December 2009

* to ask the staff to investigate whether it mighpbssible and prudent to increase the
allocation for the assembly, and to report to tkecetive committee in February
2009.

10.2.6 Framework 2010 and 2011

A framework budget for 2010 was presented showate tncome of CHF 40.38 million,
total expenditure of CHF 41.12 million and an aidditto unrestricted funds of CHF
700,000.

The programme costs include disbursement of th® Eeilnburgh conference reserve of
CHF 1.44 million. Programme costs to be coveredyent year income are therefore
CHF 39.68 million compared to CHF 39.86 milliontire draft budget 2009. The 2010
costs benefit by CHF 680,000 compared to 2009cntaal committee meeting will not
be held.

The framework budget includes an increase of CHEG@D in unrestricted funds in
accordance with the treasury plan for capital egfiare reviewed by the finance
committee in August 2006. Membership income aneémitihcome are projected to grow
by CHF 340,000 while programme contributions wél fequired to grow by CHF 1.35
million.

The tentative budget for the IEPC, to be held iry/@11, with 2,000 participants for a
10 day meeting, is CHF 2.6 million. Fundraising tiois event is required in addition to
fundraising for the 10 Assembly, the development of the Ecumenical lutjtand to
balance the framework budget for 2010.

The finance subcommittee held general reservatisrie whether the fundraising for
IEPC, Assembly and ongoing programme work woul@ddfgevable at the same time as
the proposed fundraising for the conference fauilévelopment at the Ecumenical
Institute.
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Upon recommendation of the finance subcommitteeettecutive committee approved
by consensus

e torequire a draft budget 2010 be developed fasgation to executive committee
in February 2009 maintaining the addition to urietgd funds of CHF 700,000.

10.2.7 Human resource matters

A brief report was received on the status of thekve@complished in the appraisal
process, and it was confirmed that the generakssgrhad required that programme
directors and FSA managers ensure that staff takation in compliance with the staff
rules and regulations, with the objective of redgdihe value of the required accounting
provision in 2009.

The staff statistics report was presented, indigadi decrease in full-time equivalent
staffing to 185.37 in the 2009 budget, comparetd®.52 in June 2008.

The moderator of the finance subcommittee confirthatihe had reviewed the statement
of staff loans at 30 June 2008 following the obagons of the finance committee in
February 2008 concerning the importance of compganith staff rules and regulations

in the matter of the required reimbursement oveergod of six months. He reported that
there remained a number of exceptions, in particdacerning loans taken to cover
school and university fees which were regularlyaiémver longer periods. Although they
are strictly speaking exceptions to policy, loarithwsuch repayment conditions have
become common practice, and are not considerexcaptions by WCC.

Upon recommendation of the finance subcommitteeettecutive committee approved
by consensus

» that step increases and salary increases as aotsetlassifications be granted only
when an appraisal supporting the measure has loeepleted; and

» that policy and practice concerning staff loans eithbursements be brought into
concordance in order to avoid any kind of excegtionthe future and the proposed
resolution of the issue be reported upon in the fieance subcommittee.

10.2.8 Renovation of the ecumenical centre for fire safety

The subcommittee heard a brief report on the ecigakcentre renovation for fire

security which is now well advanced. With all thajor contracts attributed the total

budget of CHF 6.7 million has been respected.

10.2.9 Renovation of the main hall in the ecumenical cené&

The renovation of the main hall, previously buddetea 2010-11, is now proposed to be
completed before the central committee meeting 20@8der to conduct the works at the
same time as the intervention planned for fire sgcaxits.

An architectural plan has been developed with agbudf CHF 1.0 million which will
include the following features:

* introduction of natural light through sections lretsouth-western wall
* replacement of the floor covering to improve acmssand insulation
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» electrical installations
* replacement of the ceiling to provide improved iagon
* improving access to the main hall and the integti@b booths

The finance subcommittee reviewed the capital eapere plan for 2009 incorporating
the main hall renovation. The total planned cam@tadenditure for the year is CHF 3.245
million including CHF 1.9 million related to therevation of the ecumenical centre.

The finance subcommittee also reviewed the finanpian for capital expenditure. The
projects will be funded in part from general ressrwwhich will be reduced to a budgeted
CHF 8.1 million in 2009, and in part from loans.

A loan limit of CHF 2 million has been approvedt bot yet drawn down, for the
ecumenical centre renovation. In order to incldderhain hall renovation and maintain a
target of over CHF 8 million for the general regyit is requested that the loan limit be
increased to CHF 2.25 million.

Although members of the executive committee werecemed about the decline in
financial markets and whether it was wise to mad@tal investments at this time,
members of the finance subcommittee and finanéers@ssured the committee that the
plans being proposed are modest and low-risk, gvére current climate.

Therefore, upon recommendation of the finance suipaittee, the executive committee
approved by consensus

* to approve the capital expenditure limit of CHF4&2nillion for 2009, including the
renovation of the main hall; and

* to approve the increase of the loan limit for fioguy capital expenditure to CHF 2.25
million.

10.2.10 Bossey facilities

The finance subcommittee reviewed the architecpleais and financial overview for the
transformation of the existing barn at Petit Bosséy a conference centre offering a
meeting room and accommodation. The estimated potgéct cost is CHF 7.78 million.

The finance subcommittee also reviewed a businessfer the annual operation of the
facilities, showing a break-even result in the @vkat the entire project cost is funded by
borrowing at 4%.

The business plan is based on the assumption BGeoccupancy rate will be achieved
for all rooms and the meeting room, and that withit 50%, a market rate will be
charged for 50% of clients, while the remaindel bénefit from a favourable rate for
church groups.

An estimated surplus of CHF 40,000 would be geredrdtCHF 1 million were raised to
finance the project.

The capital expenditure financing plan had beeratgatito test the impact on general
reserves of this project, on the assumption thaf @60D,000 in loan repayments would be
made annually, funded by the cash flow generatad fiepreciation charges. On the
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assumption that the project would either be comepldtinded by borrowing, or partially
funded by fundraising, the general reserves woetdain at a level of CHF 9 million.

Upon recommendation of the finance subcommitteeettecutive committee approved
by consensus

* to approve the project, allowing the tender proessmd work permit application to
begin, while requiring that fundraising materiatgla fundraising plan be presented
in February 2009, with a target of raising at l&aldf= 1 million for the project.

10.2.11 Income development

A report on income development was presented aoyeniembership income,
programme contributions and an update on WCC incstmagegy 2008-2010.

The report highlighted the need for support frommber churches to turn the income
strategy into plans, in particular to concerningdraising efforts from non-traditional
sources.

Concerns were expressed about the future leveteaibership income as some member
churches are already reporting severe pressurgearrésources in the current economic
climate.

Efforts to maintain and build relationships wittesfalized ministries have been pursued
by programme Vvisits to certain of these fundingmens.

A foundation fundraising officer whose positiorfismded for two years by ICCO has
joined WCC in July 2008. Executive committee mersheno have personal contact with
foundations are requested to assist by facilitatitr@ductions to those foundations which
may consider funding WCC projects.

Upon recommendation of the finance subcommitteeettecutive committee approved
by consensus

* torequire that an income development action ptasiuding measurable milestones
and target dates, be presented at the Februaryf@®@e subcommittee meeting for
review.

10.2.12 Internal control system project

A brief report was shared on the internal contystem project. Since the project had

been launched in February 2008, a preliminary as$essment had been conducted, and a
detailed project plan developed. Following an asialgf the balance sheet and income
and expenditure account following a model propdsethe auditors, KPMG, key
processes had been identified. A risk and contattimnformat was designed, and is to be
completed for each of the key processes.

A review meeting was held with the KPMG managehirgust, confirming that the initial
project steps met the legal requirements. Howd®MG have recommended that the
project completion date be brought forward to Nokemin order that the project
documentation and conclusions can be reviewed glthia interim audit.
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10.2.13 Investment review

The finance subcommittee reviewed the report oestment results to August 2008. The
bond portfolio of CHF 9.3 million reported a retwh0.39%, while the balanced portfolio
of CHF 5.9 million backing the endowment fund repdra loss of -5.72%.

The investment advisory group was formed and matire and September, when an
investment review was conducted with the portfalianagers from both banks concerned.

Following the review meeting, the investment adwsgroup recommend that the level of
interest rate risk inherent in the bond portfoleorieduced in order to ensure preservation
of capital. It is recommended that the CHF fixecbime mandate, composed of 50%
bonds and 50% three month money-market instrunbentsvised, and funds invested
entirely in one to three month money-market insents.

The finance subcommittee concurred with this prapos

10.2.14 Executive committee income task forces

After discussion, it was agreed that the memberisttipme task group and the
fundraising advisory group be merged.

11 PROGRAMMES

11.1 Report on programmes

Due to the press of the agenda, the report on anagies was not presented to the
executive committee. It was circulated in writtenni and forwarded to the programme
subcommittee for consideration.

11.2 Report of the programme subcommittee

H.E. Metropolitan Prof Dr Gennadios of Sassima matdel a decision sessiods Lois
McCullough Dauway presented the report of the @ogne subcommittee.

11.2.1 Report on programmes

The programme subcommittee of the executive coremiteceived with appreciation the
report on programmes which included as an appehéixeport of the programme
committee core group which met together with tleelgship of the finance committee in
Geneva, 17-19 May 2008. The proposals made bydteegroup for improving the work
of the programme committee were welcomed.

Upon recommendation of the programme subcommitibeegxecutive committee
approved by consensus

* torequest that the programme committee core gnoegt in February 2009 just
before the executive committee to prepare foretssons.

* torequest that the programme core group meet farithre central committee 2009
with the leadership group of the finance committeprepare clearly defined
proposals for the programme committee’s delibenatiduring the central committee
and for their recommendations to the central cotesit(The intention here is not to
replace the programme committee, but to preparguedely for its work.)
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* torequest that the programme core group at itsugep 2009 meeting, revisit the
framework budget 2010 in light of the risks duétte global financial situation. This
should include a reflection on the budgets bothpfogrammes and staffing.

The programme subcommittee refers the section @ader governance questigps vii)
in the report of the programme core group, to thekmg group on governance,
accountability and staff policy.

11.2.2 Programme highlights

The programme subcommittee welcomed the highlightse programmatic work
presented by the staff and focused on a few mattdysdue to time constraints. Request
was made that the complete highlights be sentgartbmbers of the executive committee.

P103 Nurturing relationships with and among memdjarrches

The programme subcommittee suggests that specj#iasis be placed on team visits as
a methodology for the work with wide participatiohmember churches. It encourages
member churches to engage more in visits betweertics.

P105 Youth

The programme subcommittee urges that encouragdmeegiven to the ECHOS
Commission which is engaging in a very creative wegcumenical challenges.

P301 Decade to Overcome Violence

Upon recommendation of the programme subcommititeegxecutive committee
approved by consensus

* torequest that a full report on preparations lier international Ecumenical Peace
Convocation, including information on income, pragme and selection processes
for participants, be brought to the executive cotteriat its meeting in February
2009.

The programme subcommittee also advises that larming and preparation process for
the IEPC, the churches in the Caribbean are fellyasented and that the whole region is
facilitated to participate in the event, so astterggthen ecumenical relations in the region
and the relationship between the Caribbean ConferehChurches and the WCC.

P304 Churches and the Middle East: Solidarity aritheéés for Peace

Upon recommendation of the programme subcommitibeegxecutive committee
approved by consensus

* torequest that care is taken to ensure that ckarttat have a special expertise and
interest in the Middle East be more fully invohiadhe Middle East programme
including the PIEF.

Concern was expressed that some of the churchesdanple in the US, have not been
included adequately in the process. The WCC cosédtie model used in the struggle
against apartheid where a platform had been prdvidlemany groups to express their
solidarity with the struggle. If adequate noticgigen about events being organized, the
churches in a country with commitment to the MidBkest could prepare their own joint
response and thus contribute to the process.
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P401 — WCC Eastern European Office

The programme subcommittee welcomes the develommétit regard to the WCC
Eastern European Office in Poland, and recommératstprogress report be presented to
the executive committee in February 2009 and thatdle and participation of the
churches in the region are not jeopardized by awy arrangement. The WCC should
continue to play a facilitating role in the process

ACT Development and unification process with AQG&rtrational

The programme subcommittee was updated on theaf@wehts in the ACT process.
Concern was expressed that the churches neednoifgeinvolved. The churches
sometimes feel that they are not informed aboubred or national consultations. The
importance of the ACT process was affirmed asiittisnded to provide a more equitable
way of relationship between development agencigisemorth and south. Caution was
expressed that small churches may feel marginatineicheed to be intentionally
included.

P402 Regional relations - Africa

Concern was expressed about the lack of attentitimet Africa focus approved in Harare
Assembly and reconfirmed in Porto Alegre Assem@lyestion was raised of as whether
the WCC adequately follows-up on post-conflict aftons such as Angola and the
Democratic Republic of Congo.

The programme subcommittee therefore advisestteition be given to lusophone and
francophone Africa and that a strategy be develdpefbllow-up on these complex
situations.

11.2.3 Midterm Programme evaluation

The programme subcommittee welcomed the propos#héWCC Midterm Programme
Evaluation in 2009 and recommends to the execuativemittee that it be conducted.

The programme subcommittee recommends that theatia include:

» the WCC's progress in implementing the main findilog the special commission
and the implementation of the consensus spirit

« reflections on the learnings based on the evalnatio

e clear terms of reference developed by the staff

* proposals concerning projects that could be merged

« clear connection with the programme committee gooeip

12 PosSITION OF GENERAL SECRETARY

Rev Dr Walter Altmann announced that the executivamittee is meeting in_a closed
hearing sessioand opened the meeting with prayer. He remindedrtéeting that,
according to rule XII.2, “When the position of gealesecretary becomes vacant, the
executive committee shall appoint an acting gersmatetary.” As Rev Dr Samuel Kobia
had indicated to the central committee that he dook continue beyond the end of his
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contract on 31 December 2008, this executive cotaminust take responsible action to
provide for the leadership of the council as thercle committee proceeds with its work.

The hearing session included discussion of theestgm at the end of the presidents’
report, varied interpretations of the minutes @ tentral committee, varied
understandings of whether a “vacancy” exists, hitiéerpretations of Rule XII.2, the
lack of a definition of the duties and authorityasf “acting general secretary” (in the
sense in which it is used in the Rule), the seyssoe that the council is experiencing a
leadership crisis, and the need for trust-buildinidpin the governing bodies and with the
member churches.

The executive committee approved by consetssbift the category of discussion from a
closed hearing session to closed decision sessimmoderator asked the committee to
consider whether the suggestion from the presideight be a possible way forward.

Dean Anders Gadegaard presented his concernsadiih idefarding the general secretary’s
financial administration, and suggested an extemmaéw to clarify specific financial

areas. Rev Dr Samuel Kobia carefully respondetig¢assues presented, and stated that he
did not feel an external review was warranted. Eee committee members were
extremely grateful to have all this informationtive open, where its implications could be
examined. It was hoped that the spirit of mistmihin the executive committee could

now be dispelled and the focus put on correctingvegaknesses in the council's systems,
as foreseen in the proposal to form a working grangb in the ongoing review of staff

rules and regulations.

After a break, the executive committee continusalibsed session, without the general
secretary present.

Dean Anders Gadegaard promoted his proposal thextemal review be conducted of
two specific programmes, for the purpose of cl@aany remaining questions in the
minds of the member churches about the state afdbecil’s affairs. This suggestion was
welcomed by some members, who felt it would incegaansparency, and not by others,
who felt that it would only perpetuate the spiffisaspicion and distrust. Some members
felt that this task would be better assigned topttogposed working group. There were
strong differences of opinion as to whether consitien of this external review should be
linked to consideration of the presidents’ suggestiwhich was the matter under
discussion in the decision session at that monTér.committee asked the officers to
work overnight on ways to help the committee mawsvard in the spirit of healing,
reconciliation and consensus.

After an overnight break, Rev Dr Walter Altmannueed the closed decision session.
Recognizing the interrelatedness of three mattéhe-post of general secretary as of 1
January 2009, the anticipated working group, aedditioposed external review — and
recognizing the importance of coming to clear deoss at this meeting, the moderator
offered the procedural proposal that these thretéensabe considered under voting
procedures, as provided in Rule XX.9.f. This pr@bwesquiring an 85% majority, the
moderator proceeded to call for a vote. With 2faior, none against and 2 abstaining,
the_motion to move to voting procedures was carried
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Rev Dr Walter Altmann then presented the proposti@officers, based on their
overnight consultations, as follows:

* to appoint Rev Dr Samuel Kobia as acting generaksary for the year 2009. Acting
general secretary is here understood as the persmsume the responsibilities and
authority of the office of the general secretamt(to be confused with the “acting
general secretary” as is customarily used whermgéneral secretary is travelling).

e torecruit an external management consultant tisteats® working group on
governance, accountability and staff policy. Thekiry group and the consultant
will report to the executive committee through dffécers. (It is proposed that the
staffing and nominations subcommittee considerghist and bring their
recommendation.)

e torequest KPMG, before the end of 2008, to un&ertasupplementary review of the
program for leadership training 2003-04 and theegarsecretary visits program
2004-07. The report should be presented at theevffimeeting in December 2008.
(It is proposed that the finance subcommittee crghis point and bring their
recommendation.)

He stated that the officers intend for the threaa under consideration to be taken as a
whole, and hoped that two of the three could bpamed by the subcommittees for
recommendation to a later moment in the closedsess

In discussion, members raised the question of veinédn Kobia's continued service
should be considered an “acting general secretargbt, and if “acting”, what the
definition of this role would entail. There werestg reservations among some members
as to whether the executive committee has the atythonder Rule XI1.2, to extend the
contract of Dr Kobia, as the presidents have sugdes

At the request of a member, the moderator instduttat the minutes should record that
offensive language and behavior is not acceptattles World Council of Churches. Mr
Graham G. McGeoch wished the minutes to recorditbas embarrassed by the use and
abuse of power by the governing bodies of the Waddncil of Churches.

Rev Dr Tyrone Pitts offered a substitute motiompliece of the officers’ proposal. Dr Pitts
moved “to extend the contract of Rev Dr Samuel Kdbiserve as general secretary until
such time as a new general secretary has beeealkeod taken office.” The motion was
seconded by Rev Dr Larry Pickens.

Some members questioned the legality of this mptod the committee was not able to
reach a common understanding of the legal issuiésr discussion about the importance
of coming forward with a clear decision during thigeting, it was agreed to proceed to a
vote on Dr Pitts motion.

H.E. Metropolitan Prof Dr Gennadios of Sassima ndoead Metr. Dr Vasilios of
Constantia-Ammochostos seconded, that the voteg/ Isedret ballot. Those in favor of a
secret ballot were 8, with 7 against and 9 abstgirThe motion was carried.

The moderator then called for a vote by secrebbalh the motion of Dr Pitts.
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Archbishop Vicken Aykazian wished to minute hissdisiation from the voting process,
due to the atmosphere of animosity and accusatfochvexists in the room.

Dean Anders Gadegaard, Bishop Martin SchindehlitseMargareta Grape, H.E.
Metropolitan Prof Dr Gennadios of Sassima, Ms Oatsko, Rev Carmen Lansdowne
and Metr. Dr Vasilios of Constantia-Ammochostoswihed to minute that they abstain
from voting because they believe it is not in ademce with the powers given to the
executive committee in the Rules.

With these comments having been noted, the menpibecgeded to cast their ballots. The
ballots were collected and counted in the facéefmheeting, and the results were
announced as follows: those in favor were 15, withe against, 1 invalid ballot, and 8
abstaining. The motion was carried to extend thtract of Rev Dr Samuel Kobia to
serve as general secretary until such time as ageeeral secretary has been elected and
taken office.

Bishop Martin Schindehiitte wished the minutes tore that he informed the executive
committee of his intention to speak openly aboaséhproceedings with the synod of his
church and in the press.

The moderator then called the attention of the citaeto the second and third point of
the officers’ motion (the first point having bearpgrseded by the vote just conducted.)
Members discussed the second point, about the mgpddoup, and suggested that the
working group report to the central committee, viitterim reports to the officers and the
executive committee. Comments were made as tald® size and composition of the
working group, the value of a professional consujtand the importance of its
independence within the house.

Reminding the committee that voting proceduresaiply, the moderator asked for a
vote on referring the second point of the officensition, together with the submissions
here given, to the staffing and nominations subcitemfor the formulation of
recommendations. Those in favor were 19. With remyanst and 5 abstaining, the motion
was carried to refer the matter of the working growthe staffing and nominations
subcommitteeFinal consideration of this item is recorded eisere in these minutes.

After a short break, the closed session continuéutive general secretary in attendance.
The moderator informed the general secretary ofigusions taken, and members of the
executive committee shared with Dr Kobia some efiisues and concerns that had been
discussed, to which Dr Kobia responded with expoessof friendship and mutual
respect.

The moderator then called the attention of the ciitaeto the third point of the officers’
motion, regarding the external review, and askethbegs to consider referring the matter
to the finance subcommittee for formulation of earmendation. Dean Anders
suggested that the specified areas for review badaned, to emphasize that it is the
management systems that are in question, not tgrity of any individuals. Rev Dr
Samuel Kobia strongly objected to any externalaevi

Ms Lois McCullough Dauway moved that the matter beteferred to the finance
subcommittee, but rather that it be considerechbyekecutive committee as a whole. Ms
Nerissa Celestine-James seconded the motion. THerator called for a vote, in which
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16 were in favor. With one against and 3 abstairting motion was carried to defer
consideration of the proposed external review éortéxt closed session of the executive
committee

After a break in which the subcommittees met toycaut their work, the moderator
reconvened the closed decision session. The modewge¢d on a point of order regarding
offensive language from the morning session, thcbomment was indeed inappropriate,
and reiterated his call that offensive, degradingumiliating language not be used.

Mr Mark Beach, Director of Communication, joinec thession to present a draft press
release announcing the decision to extend theactrf the general secretary. After some
minor wording adjustments, the executive committethorized Mr Beach to issue the
press release. The final version of the text ikgws:

Samuel Kobia's term as WCC general secretary extghd

The executive committee of the World Council ofr€ites (WCC) meeting 23-26
September in Libeck, Germany announced their decisiextend the contract of
Rev Dr Samuel Kobia, the current WCC general sacyethrough the time when a
new general secretary takes office.

A new WCC general secretary is to be elected aCthencil’s central committee
meeting to be held in Geneva, Switzerland from @§uat to 2 September 2009. At
the February 2008 central committee meeting a deacnmittee was formed after
Kobia announced he would not seek a second temeraral secretary.

“By accepting this, Rev Kobia will bring contingito the office while we go through
the transition process of finding a new generatstay,” said Rev Dr Walter
Altmann, the moderator of the WCC central committee

During this week’s executive committee meetingé#agch committee reported on
responses they received from member churches amthent job description of the
general secretary and conversations held with W@ en the role of a new general
secretary. Applications for the general secretaily e accepted as soon as a
revised job description is released in October.

The executive committee then proceeded to addnesdraft job description and other
staffing matters, as recorded elsewhere in thesetes.

The moderator then called the attention of the etke& committee to the final proposal of
the officers, requesting KPMG to carry out a supyatary review. Ms Lois McCullough
Dauway made a substitute motion, “to request tietntorking group ensure that an
external supplementary review be undertaken optbgrammes Leadership Training
2003-2004 and the general secretary visitationraragne 2004-2007.” The motion was
seconded by Rev Dr Tyrone Pitts.

In discussion, concern was expressed that assigimstask to the working group would
significantly prolong the timeline. On the othenbathere was a desire to avoid the
potential embarrassment to the council of invitimgn independent auditor.

The moderator called for a vote on the officerstiom Those in favor numbered 11.
With 8 against and 2 abstaining, the motion waseato request KPMG, before the end
of 2008, to undertake a supplementary review offtiegrammes Leadership Training
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2003-2004 and the general secretary visitationnaragne 2004-2007. The report should
be presented at the officers meeting in Decemb@8 20d to the executive committee in

February 2009.
This having been approved, the substitute moti@uismatically defeated.
The moderator then closed the session.

13 SEARCH COMMITTEE

13.1 Search Committee report

Rev Dr Margaretha M. Hendriks-Ririmasse moderatbdaxing sessiobr Agnes
Aboum presented a report of the Search Committeei& so far. The committee met in
July to work on the job description and to heageort from a small delegation who met
with representatives of the staff. Their work sotas caused them to make several
comments to the executive committee regarding dzgéonal procedures. They also
shared a draft job description and nomination féwntonsideration.

In discussion, members of the executive committ#echwith concern that the draft job
description was not shared with central committeentvers for feedback between July
and September, as had been envisioned in the teotnaittee minutes.

The report and recommendations of the search cdeenitere referred to the staffing and
nominations subcommittee for further consideration.
13.2 Job description of the general secretary

Rev Dr Walter Altmann moderated a closed decisessi®n H.E. Metropolitan Prof Dr
Gennadios of Sassima presented the recommendafitims staffing and nominations
committee regarding the draft job description far post of general secretary.

The executive committee approved by consensus

* to approve the proposed job description of the \\fé@eral secretary and to ask the
general secretary to ensure that it is sent ouhgthe month of October 2008

» to ask the general secretary to ensure that alfal@ommittee members receive the
job description and are invited to give their fegclbon any substantive changes to
the moderator of the search committee by mid-Octobe

* to authorize the officers, in consultation with thederator of the search committee,
to adjust the job description as necessary takitmyaccount feedback received from
the central committee members.

The approved job description is as follows:

World Council of Churches - General Secretary
Role and Responsibilities

WCC Basis

“The World Council of Churches is a fellowship d¢furches which confess the Lord Jesus
Christ as God and Saviour according to the scrystand therefore seek to fulfill together
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their common calling to the glory of the one GodtHer, Son and Holy Spirit.” (WCC
Constitution Article 1)

WCC Purposes and Functions

“The World Council of Churches is constituted bg tthurches to serve the one
ecumenical movement....The primary purpose of tHeviahip of churches in the World
Council of Churches is to call one another to Vesimity in one faith and in one
eucharistic fellowship, expressed in worship antimon life in Christ, through witness
and service to the world, and to advance towaralstthity in order that the world may
believe.” (WCC Constitution Article I1I)

Ninth Assembly Programme Priorities (2006 - 2013)

In February 2006, the WCC'§"@&ssembly formulated the Council's programme piiEsi
for the period ahead. So, over the next seven ydar3VCC will be working within the
framework of six new programmes, each of whichdsidn past work in these areas, and
includes several time-bound projects and activities

1. The WCC and the ecumenical movement in the 21$tigen
Unity, mission, evangelism and spirituality

Public witness: addressing power, affirming peace
Justice, Diakonia and Responsibility for Creation
Education and ecumenical formation

o g s~ wN

Inter-religious dialogue and cooperation
Basic Role of the General Secretary

The general secretary shall be elected by thealergmmittee. He or she is the chief
executive officer of the World Council. As such,dreshe is the head of the staff. (WCC
Rules XII.2) He or she serves as a spokespersadhdd/VCC in communicating the
prophetic statements for the Council.

Areas of Responsibilities

1. As chief executive officer of the WCC and headhs staff, the general secretary
shall have the responsibility of developing anéiipteting the strategic vision of the
WCC consistent with its Basis and Purposes, thedatas of the Assemblies during
which he or she serves, and in consultation witlvificers and governing bodies.

2. Consistent with the Constitution and Rules of the@and Swiss law, the general
secretary shall assemble staff and advisors gedlénd mandated to develop and
implement WCC programmes and objectives as apprbye¢ke governing bodies.

3. Together with WCC staff and advisors, the genezatetary will listen to, gather,
analyze, interpret and respond to the changingicels and cultural context, the
changing ecclesial and ecumenical context, thegihgrinternational and political
context, and the changing economic and social goagethese affect the member
churches, the fellowship of churches and the ecizabmovement.
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4. The general secretary will represent the WCC agptivdeged instrument of the
ecumenical movement, interpreting the WCC to thentmer churches, ecumenical
and other partners, secular bodies and governmentadrities, and the world at
large.

Qualifications

1. The general secretary — man or woman — will be ebggieto be a gifted, skilled and
experienced Christian theologian and leader wigpdspiritual discernment grounded
in scripture and prayer as an active lay or ordamember of a worshipping
Christian community that is one of the member chescof the WCC.

2. The general secretary will be expected to dematesfeg deep knowledge and
experience with the WCC, (b) understanding, respedtsensitivity for its various
member churches and ecumenical partners, (c) conenttto hold in balance and
together the different historical streams of wofkh@ Council, and (d) a clear
commitment to the world-wide mission of the Churctay.

3. He or she must have a breadth and depth of visiothé future WCC and the
ecumenical movement and must be able to articelailly and in writing — the
possibilities and promise of the ecumenical moveirerd be deeply committed to
ecumenism and the purposes of the WCC. He or shiead the development of the
WCC's organization consistent with the stated pragne priorities.

4. He or she must have knowledge of and relationshiffsother faiths and a
commitment to inter-religious dialogue and cooperat

5. Among the most crucial of administrative rolestu general secretary will be his or
her intentional cultivation of teamwork and respsithin the staff of the WCC and
between and among the staff and the members ofigagebodies, listening to and
building consensus and fellowship within the s&afél building bridges among the
various areas of work. The general secretary witbeirage and nurture staff
expertise, commitment and dialogue, made manifeastdedicated and spiritual
community of the Council.

6. The general secretary will be accountable to timraecommittee for the
programmes, policies and strategic direction ofH&C, and will delegate to
competent qualified staff appropriate responsibgitand assure the effective and
efficient management of the human and financiadueses of the Council with
transparency.

Requirements

1. A nomination and recommendation must be receivem the leadership of the WCC
member church of which the applicant is a member.

2. A post-graduate degree in theology, preferablycatate.
3. Normally fluent in English and at least one otheE@/working language.
Term of Appointment

“The normal terms of appointment for the generateatary and for the deputy general
secretary or secretaries shall be five years. Wrdeme other period is stated in the
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resolution making the appointment, the first tefnoféice for all other staff appointed by
the executive or central committee shall normaélyfdur years from the date of the
appointment. All appointments shall be reviewed pe&r before their expiration.
Retirement shall normally be at sixty-five for batien and women and in no case shall it
be later than the end of the year in which a stefinber reaches the age of sixty-eight.”
(Constitution and Rules of the World Council of @hes, Rule IX.6.)

14 WORKING GROUP ON GOVERNANCE, ACCOUNTABILITY AND STAFF
PoLicy

Rev Dr Walter Altmann moderated a closed decisessi®n under voting procedures
H.E. Metropolitan Prof Dr Gennadios of Sassima @nésd the recommendations of the
staffing and nominations committee regarding thel#shment of a working group on
governance, accountability and staff policy. (Sezdiscussion paper in Appendix VI.)

After discussion of the importance of the work siied, the executive committee
approved by unanimous vote

» to ask the general secretary to ensure that praimmiwork for the anticipated
“working group on governance, accountability araffgpolicy” is presented to the
officers for decision at their meeting in DecemB@®8, prior to which the members
of the executive committee shall be consulted bgikrhis preliminary work should
include the terms of reference, agenda, timeliriter@a of membership and
suggestions for membership of the working group.

* to ask the general secretary to prepare termdexierece for an external management
consultant, to be hired by the officers in Decen2@38. This consultant is expected
to begin work in January 2009 and to work throughdentral committee meeting in
September 2009.

« to ask the general secretary to ensure that thgesafowork for the working group
take full account of the relevant documents andutisions of this current executive
committee, including the reports of the presidemtd the search committee.

» to ask the general secretary to ensure that tstenfieeting of the working group takes
place before the executive committee in Februafg2and that the group presents a
preliminary report to the executive committee ait time.

15 STAFFING

15.1 Closed session on staffing

Rev Dr Walter Altmann moderated a closed decisession H.E. Metropolitan Prof Dr
Gennadios of Sassima presented the report of dffengtand nominations committee
regarding staffing.

15.1.1 Appointments

The executive committee approved by consensus
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e to appoint Rev Dr. Daniel BUDA (Romanian Orthodaxu€ch), Programme
Executive for Church and Ecumenical Relations ih, Fhe WCC and the
ecumenical movement in the®2dentury with a four-year contract from a date¢o b
mutually agreed on and subject to obtaining a vpatmit.

* to appoint Ms Carla KHIJOYAN, (Armenian OrthodoxatBolicosate of Cilicia),
Programme Executive, Justice, Diakonia and Respilitysifor Creation with a four-
year contract from 1 January 2009.

15.1.2 Contract extension
The executive committee approved by consensus

e to extend the contract of Mr Douglas CHIAL, PrograemExecutive for the
coordination of Church and Ecumenical Relationsrént second three-year contract
ends on 30 September 2009). By this extensiorgdh#act will become indefinite.

15.1.3 End of term of service
The executive committee approved by consensus

e for Dr Aruna GNANADASON to continue as Executiver&tor of Planning and
Integration until 30 September 2009 and that fro@clober to 31 December 2009,
she be granted an end-of-service sabbatical tortakeea special writing project.

The executive committee received the informatiat the contract of Dr William TEMU,
ending on 31 December 2009, will not be renewefdvor of an early retirement.

15.1.4 Vacancies

The executive committee received the recommendatfitime staffing and nominations
subcommittee regarding declaring vacancies foraasociate general secretary positions.
After discussion about the merits of, on the onedhallowing the new general secretary
to participate in hiring, and on the other handdwlaying hiring to such an extent as to
leave the leadership of the council weakened, xkeewdive committee approved by
consensus

* todeclare the vacancy open for Associate GenemleBary for Programme, effective
1 January 2010.

» to ask the general secretary to ensure that theit@ent process for this position be
started in order for the appointment to be madthbycentral committee in
September 2009.

» to defer consideration of the declaration of a magdor Associate General Secretary
for Finance, Services and Administration to thetie@rmommittee for their
consideration.

15.1.5 Update on staffing

The executive committee received the informatidonsitted by the general secretary on
changes in staffing since the last meeting of #tezetive committee.

Position of Programme Executive: Economic Justice
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Ms Athena PERALTA has been invited to continue $&wices as Consultant on
Poverty, Wealth and Ecology: Impact of Economicli@l@ation, until 31 December
2009. She is located in Manila, Philippines.

Position of Programme Executive: Inter-religiousaldigue and Cooperation
Following the posting of the position many applieas were received out of which
five candidates were short-listed for interviewtekfthe interviews were carried out
several factors were considered regarding thetbvestandidates and the general
secretary decided not to make a recommendatioapfpointment. The search process
will continue, including targeted recruitment.

Position of Consultant for Evangelism

Mr Lawrence Michael John BAXTER-BROWN (Church ofdtand) has been
invited to fill the position of Consultant for Evgelism.
The following staff members have assumed theiraesibilities since the last meeting of
the executive committee:
Mrs Kelly BROWNLEE (Methodist Church), USA, Developnt Officer
Foundations, started work on 7 July 2008.

Mr Daniel RICHARDS (Greek Orthodox Patriarchatelefusalem), EAPPI Local
Programme Coordinator in Jerusalem, started work duly 2008.

The following staff have been appointed under ttbarity of the general secretary:
Ms Maria Cazilda CHAVEZ QUISPE (Methodist ChurchBolivia), Bolivia,
Indigenous Peoples Consultant two-year contrat¢ivtiibstart 1 December 2008
subject to obtaining a work permit.

Ms Nan BRAUNSCHWEIGER (Church of Scotland), IEPCo@&bnator effective 1
September 2008.

Ms Maike GORSBOTH, Coordinator for Ecumenical Watetwork (following the
recommendation of the Ecumenical Water Network8tgeGroup she has been
renewed for an additional two years when her @iosttract expires 31 December
2008).

Ms Faautu TALAPUSI (Congregational Christian Chuirtisamoa), as responsible
for coordinating regional relationships for the Hlaeffective 1 January 2009.

15.1.6 Departures
The executive committee received the informatidonsitted by the general secretary on
staff departures during 2008.
Ms Tania ZARRAGA, Project Assistant, P4 — JustReace and Responsibility for
Creation effective 31 December 2008. This is a @ty departure/resignation.
Ms Denyse LEGER, Coordinating Librarian, effectBMay 2008. This is a
voluntary departure/resignation to take up emplayneésewhere.
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Ms Samia OURAIED, Administrative Assistant, P2 —itynMission, Evangelism
and Spirituality, effective 31 July 2008. This is@untary departure/resignation to
take up employment with another organization wistiewas needed urgently.

15.1.7 Performance appraisals

The executive committee received the informatidonsitted by the general secretary
regarding performance appraisals for the staff,asked the general secretary to complete
the exercise and to address the issues and needsiétl through the performance
appraisal process.

15.1.8 Limiting years of service

The executive committee received the update fragrgtineral secretary on limiting years
of service, noting the possible impact of implenrenthis rule on balances within the
staff and the WCC pension fund. It also asks threg# secretary to work out a schedule
with a time line on departures of staff using thgeotive criteria, to carry out an
inventory and analysis on how many of the former@\&aff have gone back to work
with their churches or ecumenical organizationstaneport to the next executive
committee in February 2009.

15.1.9 Secondment of staff

The executive committee received the informatidonsitted by the general secretary on
secondment of staff, and requests the generaltaegte identify the seconded staff in the
staff list shared with the executive committeenglaith terms of each secondment.

15.2 Staff rules and regulations

Rev Dr Margaretha M. Hendriks-Ririmasse moderated@en decision sessior.E.
Metropolitan Prof Dr Gennadios of Sassima presetitedecommendations of the
staffing and nominations subcommittee regardinff mtiées and regulations. The
executive committee asked the general secretargrttinue the work on revising the staff
rules and regulations. It was regretted that tloskwas not ready for approval at this
meeting, as had been instructed by the central dtte@rin February 2008. The executive
committee therefore approved by consensus

» to ask the general secretary to present the sti&ff for approval by the executive
committee in February 2009.

* to ask the general secretary to present the stgéfiations for approval by the
executive committee and the central committee jpteSaber 2009, after appropriate
consultation with the staff.

16 NOMINATIONS AND ELECTIONS

16.1 Nominations to governing and consultative bodies

Rev Dr Margaretha M. Hendriks-Ririmasse moderatddasion sessiorH.E.
Metropolitan Prof Dr Gennadios of Sassima presetitedecommendations of the
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staffing and nominations subcommittee concerninginations to governing and
consultative bodies.

The executive committee approved by consensus

e to appoint Ms Christina Biere (Evangelische Kirah®eutschland) to the core group
of the programme committee following the resignatd Magali Nascimento de
Cunha.

e to appoint Mrs Sirpa Okulov (Orthodox Church inl&ird) to the Commission on
Education and Ecumenical Formation, following tesignation of Mrs Riina Nguyen
of the same church.

16.2 Elections at the next assembly

Taking note of the background document presentetidogeneral secretary, as well as
further clarifications offered during the discussithe executive committee was
sympathetic to the request of the North Americaurches to have additional time for
consultation in the region on the nomination ofesglent to serve after the next
assembly.

At the same time, the executive committee was rdedrof the report of the Porto Alegre
nominations committee, requesting that follow-uphef issues and challenges identified
be conducted prior to the l@ssembly. The growing ethos toward more inclusive
ecumenical instruments also provides an opportuaitgflect on the composition and
method of selection of the governing bodies ofdbencil.

Therefore the executive committee approved by aonse

» to ask the general secretary to send a letteretanggmber churches in North America
encouraging them to begin the search for a Nortlerdean president for the next
assembly in 2013.

« to forward to the assembly planning committee fseiés raised in the general
secretary’s background paper for this meeting arttie final report of the
nominations committee at Porto Alegre.

17 EVALUATION

Rev Dr Walter Altmann moderated a hearing sessitenreminded the committee that
there had been a session scheduled for evaluatioithat this was no longer possible due
to time constraints. He encouraged all memberahmd their written evaluations before
leaving Lubeck. In discussion, members were urgetbmment on more than just the
logistical arrangements, and to reflect also orgtinity of the deliberations, the
deepening of fellowship, the integration of a caorsses ethos, and the content of the work
accomplished.

18 DATES OF NEXT MEETINGS
Rev Dr Samuel Kobia informed the executive comraitiéthe following meeting dates:
«  17-20 February 2009 (arrival 6departure 2 in Geneva
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«  24-25 August 2009 (arrival 23, followed by central committee 26 August — 2
September 2009, presumably in Geneva

e 23-26 February 2010 in Geneva

e 14-17 September 2010 in Scotland

e 14-15 February 2011, followed by central committée23 February 2011, in Geneva
* 13-16 September 2011 in Addis Ababa (pending adbimvitation)

e 14-17 February 2012 in the Pacific region (pendirigrmal invitation). Members
should set aside extra time for discussions andsxg visits.

e 27-28 August 2012, followed by central committeeA@ust — 5 September in either
Crete or Rhodes

e 19-22 February 2013 in Geneva

19 CLOSING ACTIONS

Rev Dr Walter Altmann invited Oberkirchenrat Thietsnn to address the meeting.
Speaking on behalf of Bishop Dr Hans Christian Kintie expressed profound thanks to
the executive committee for coming to Libeck. Heegspecial gifts of appreciation to
those who had assisted with the arrangements afigfeting and to those who had
touched him personally during these days.

Bishop Martin Schindehiitte, speaking on behalheffEvangelical Church in Germany,
expressed his thanks to the committee for acceffimgnvitation to meet in Germany,
and prayed that the discussions over these dayilweuruitful for the World Council of
Churches and that God would bless our common work.

Rev Dr Walter Altmann then offered his deep gratuon behalf of the World Council of
Churches, to the Northelbian Church and the EKDOiHeir hospitality. He expressed the
particular appreciation of executive committee mersHor the exposure visits which
provided an opportunity to experience the life amatk of the church in this area and in
this country. The moderator then offered wordsrafigude to the World Council of
Churches staff, both those present and those whained in Geneva, for facilitating the
meeting. To the members of the executive committeemoderator expressed thanks for
their intensive and diligent work, and confidenigattthis experience will strengthen the
witness of the World Council of Churches for Chaistunity.

On behalf of the members of the executive commifbeeAgnes Abuom expressed
appreciation for the leadership of the officersiniyithe meeting. She thanked them for
their patience, prayer and gentle guidance, antessgpd the commitment of all the
members to continue to hold the officers in prayer.

Rev Dr Walter Altmann then shared a closing prdogesed on Psalm 121, and declared
the meeting closed.
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Officers:

Members:

Ex officio:

Substitution:

Apologies:

Staff:

20 APPENDIX | — MEMBERS PRESENT

Rev Dr Walter Altmann Moderator

Metr. Prof. Gennadios of Sassima Vice-Moderator
Rev Dr Margaretha Hendriks-Ririmasse Vice-Modarato
Rev Dr Samuel Kobia General Secretary

Bishop Ivan M. Abrahams
Dr Agnes Abuom
Archbishop Vicken Aykazian
Bishop Samuel R. Azariah
Ms Nerissa Celestine-James
Ms Margareta Grape
Ms Hae Sun Jung
Rev Carmen Lansdowne
Rev Sanele Faasua Lavatai
Pastor Antonio P. Malungo
Mr Graham G. McGeoch
Metr. Dr Nifon of Targoviste
Ms lyabo Oyekola
Rev Dr Larry Pickens
Rev Dr Tyrone Pitts
Bishop Martin Schindehitte
Metr. Dr Vasilios of Constantia-Ammochostos
Ms Outi Vasko

Dean Anders Gadegaard
Ms Lois McCullough Dauway

Bishop Nareg Alemezian, for Metr. iigly of Damiette
Fr Mikhail Gundiaev, for Bishop Dr Hilarion Alfey

Bishop Dr Hilarion Alfeyev
Metr. Bishoy of Damiette

Mr Jean-Nicolas Bazin

Mr Mark Beach

Ms Catherine Christ-Taha
Ms Elaine Dykes

Dr Mathew George

Dr Aruna Gnanadason

Rev Elenora Giddings Ivory
Mr Mark Johnson

Mr Georges Lemopoulos
Ms Christina Papazoglou

World Council of Churches 23-26 September 2008
Executive Committee page 55



Rev Dr Martin Robra
Dr William Temu

Minute-Writer: Eden Grace

Administration: Ms Ursula Zierl

21 APPENDIX Il — MEMBERSHIP OF SUBCOMMITTEES

Programme Dr Agnes Abuom
Rev Dr Walter Altmann
Archbishop Vicken Aykazian
Ms Nerissa Celestine-James
Fr Mikhail Gundiaev
Ms Lois McCullough Dauway (Convener)
Ms Margareta Grape
Pastor Antonio P. Malungo
Rev Dr Tyrone Pitts
Ms Outi Vasko

Finance Bishop Ivan Abrahams
Dean Anders Gadegaard (Convener)
Rev Dr. Margaretha Hendriks-Ririmasse
Rev Carmen Lansdowne
Ms lyabo Oyekola
Bishop Martin Schindehitte
Metr. Dr Vasilios of Constantia-Ammochostos

Staffing and Bishop Nareg Alemezian
Nominations  Bishop Samuel R. Azariah
Metr. Prof. Gennadios of Sassima
Ms Hae Sun Jung
Rev Sanele Faasua Lavatai
Mr Graham G. McGeoch
Metropolitan Dr. Nifon of Targoviste
Rev Dr Larry Pickens

Public Issues  Dr Agnes Abuom (Convener)
Ms Margareta Grape
Fr Mikhail Gundiaev
Rev Sanele Faasua Lavatai
Pastor Antonio Malungo
Metropolitan Dr. Nifon of Targoviste
Rev Dr. Tyrone Pitts
Bishop Martin Schindehiitte
Ms Outi Vasko

World Council of Churches 23-26 September 2008
Executive Committee page 56



22 APPENDIX Il — REPORT OF THE PRESIDENTS
Introduction
Who we are

The eight presidents are a diverse group of womemeen, ordained and lay, who bring
together the perspectives of different culturegdknt ecclesial traditions, different
languages. Between us we have much experience &idhl, regional and international
levels of the ecumenical movement. We have eackedoclosely with different areas of
the World Council’'s work over many years, some ®farving as members of the staff of
the WCC. According to the Constitution the roletoé presidents is “to promote
ecumenism and to interpret the work of the WCCTo interpret the work of the World
Council of Churchesntails giving precise information about facts aritical issues. In
order topromote ecumenisrwe understand we have a responsibility to propose
improvements in the structures and proceduretitle the work of the WCC. The
presidents are elected by the Assembly from the meerchurches and serve as members
of the central committee.

Our Mandate

The central committee, at its meeting in Genevigebruary, 2008, took the following
decision:

The central committee requests the presidentsrisuttation with the officers to
initiate a thorough evaluation of all the issudatesl to the process concerning the
possible extension of the term of the general s@greSuch an evaluation would seek
to increase confidence, transparency and trugdetttify gaps in the Council’s

internal processes and procedures, and to bringt ahdh, reconciliation and healing
within the fellowship of the World Council of Chures. The report of this evaluation
will be given to the executive committee in Septem®008, and be communicated to
all central committee members.

Our process in carrying out our mandate

Our response to the decision of the central coremitiegan already at the meeting of the
central committee in discussions we held with tfieers and some members of the
central committee. The presidents met togetherissBy, 16-20 May, 2008. The fact that
the officers were also meeting at this time in Garmaeant that we could consult and pray
together in the Chapel at Bossey for the guidafitkeoHoly Spirit in carrying out our

work together. We wrote a letter to the staff &f WCC and members of the central
committee telling them of our time in Bossey.

The presidents are grateful for the consultaticth wie officers, some members of the
executive committee, as well as the times of siyasiith some senior members of the
staff of the WCC, and for the honesty with whichsploke. We realize that in carrying
out our mandate we have added to the work of thergé secretary, the moderator and
vice-moderators of the central committee, the matderof the finance committee and
many of the senior staff and officers of the Colriidie times we have spent together, as
well as the written reports they have shared withhave helped us to understand better
the events of the last months.
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Our mandate speaks of carrying out our evaluatiorednsultation with the officers.” We
and the officers have understood this to meanrtbtting should be done without the
knowledge of the officers and that any resultswfreflections should be shared with the
officers for comment before offering our evaluatiorthe executive committee and then
to the members of the central committee. We haeengtted to share the progress of our
work with the officers at every stage and sougkirtbomments, though the constraints of
time and opportunity have not always made this .8a&ywere concerned in our working
with the officers to show a model of consultativagtice in working within the WCC. In
September, 2008, the presidents met together iedliand once more met with the
officers, prior to the meeting of the executive coittee.

The process relating to the extension of the contecaof the general secretary

The presidents reviewed the events in the proaedsrgone regarding the possible
extension of the contract of the general secret&feyhave learnt that as a result of a
preliminary consultation at the meeting of theadfis in May 2007, the moderator of the
central committee wrote to the general secretanjimy him to write a self assessment of
his performance as the general secretary.

As noted in the minutes of the executive commiite&rmenia in September 2007, the
moderator shared the self assessment of the gesseraitary with the members of the
executive committee. He reported that there ismaegss for the renewal of the contract
of a general secretary laid down in the rules ef@ouncil. It merely states that “the
general secretary shall be elected by the certrahattee.” It should be noted, however,
that past practice was for the moderators to dssaith the general secretary his
performance and then to make a recommendatioretextcutive committee and then to
the central committee. It is our understanding thistevaluation used the Job Description
as its criteria.

In light of the lack of a formal written process fevaluation, the moderator proposed a
course of action which entailed seeking represiemtafrom the members of the
executive committee and the presidents, prior éantieeting of the officers in December
2007. In the light of this the officers would prepa recommendation to put before the
executive committee in February 2008. After dismrsén the executive committee a
recommendation would be put to the central commifidne executive committee
endorsed the proposed process but noted thaturefptovision should be made in the
rules of the Council for the extension of a contafa general secretary.

From September until the December officers’ meetihg moderator followed the
process he had outlined to the executive commiseeking responses from members of
the executive committee and from the presidentsnewith members of the Staff
Leadership Group and Directors of Programmes tudisthe work of the Council under
the leadership of the general secretary. Togethtbrtie vice-moderators, the moderator
met with Dr Sam Kobia asking about his self assessm@and his willingness to continue.
On the basis of these discussions a proposal warebto put to the executive
committee.

Between December and February questions beganrtdeel about the PhD degree of
the general secretary from Fairfax University, Isiaia (no longer in existence). These
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were brought to the attention of the moderatohefdentral committee and the moderator
of the finance committee. The moderator of theradgommittee brought the questions to
the attention of the general secretary, who wagsrsed with them. Upon research, with
the collaboration of the general secretary, it bexalear that the degree is invalid. The
general secretary, on the basis of an advertisem@iite Guardiannewspaper in 2000,
was enrolled to the programme in October 2002 aaslawarded the PhD degree in
February 2004, but Fairfax University, Louisiana lagreed on 24 August 2000 “to
discontinue operations immediatelyas an academic degree-granting institution” (cf.
minutes of the Board of Regents of the State ofidiana). Questions relating to the
degree were reported in the press on 5 Februar. 200s raised considerable
speculation about the precise details of the matidrtheir significance. There were
differing opinions about the importance of the &ssn whether it had any relevance at all
in relation to the extension of the contract of gle@eral secretary. The general secretary
had been appointed to his post before receivirggdbctoral graduate degree. Reactions to
the matter of the degree varied considerably a@egrd the particular academic culture
people came from. Too easily people became susicibone another and accusations
were made.

On 17 February Dr Sam Kobia shared with the ceotraimittee his decision not to seek
a second term of service at the end of his cuteent on 31 December 2008. He
expressed profound gratitude to all who had sot@bkhcourage him in recent days, and
urged them now to support his decision. After cdesible discussion the central
committee received, with regret, the decision efgleneral secretary not to seek a second
term and expressed its gratitude for all he hadritnried to the work of the Council.
During the discussions a significant number ofdéetral committee expressed disquiet
concerning the lack of information shared with thierthe process of coming to a mind
about how to respond to Dr Kobia’s decision. A #figant number of members expressed
support for Dr Kobia’s response to crisis situasianound the world and gratitude for his
visits to the regions. The central committee wentminstruct the executive committee
“to create a working group on governance, accoliitiabnd staff policy.”

In reviewing these events in detail we have leitimgs about the particular process
concerning the possible extension of the term fif@bf the general secretary, but also,
more generally, about the weaknesses in the Rokpmcedures of the Council itself.
Some of these we note had already been identifieddexecutive committee and the
central committee.

We recognize that under the complex and totallyipaeted series of events, mistakes
and misjudgments may have been made in the professsidering the extension of the
contract of Dr Sam Kobia. There is no doubt abbatdommitment of the general
secretary, the moderator and vice-moderators, Hret teaders to the ecumenical
movement. All have acted believing that their atsiovere taken in the best interest of the
World Council of Churches. We recognize the diffigthat confidentiality raises in a
process of making an assessment for such higheoffieen not all matters are appropriate
for sharing. We make the following comments onghecess in the hope that new
procedures may be put in place within the RulehefWCC for guidance in the future.
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* In any international organisation those involvedi@avernance and as staff come from
different contexts and bring with them differingoextations about how processes
work. It is, therefore, of great importance thataile about processes, in particular for
appointing staff and for extensions of contraats,ckearly stated in the rules of the
organisation and easily understood by all.

* Communicating across continents is not always gleiror swift matter even in this
age of internet access (e-mails are sometimesneived; postal mail is sometimes
late etc...). Care, therefore, needs to be takengare all understand the processes
being followed, what their particular role in thepess is, that the time lines
involved are adequate, and that structures of atability in the process are clear.

* Inthe case of the WCC there is the need to be alsaut the relation between the
staff and those involved in governance — the offi@ad the executive and central
committees. The staff, the officers and the govegitiodies need to understand the
processes relating to staffing appointments orresiéa of contracts. The presidents,
the officers, the central committee and the exeeutommittee need to understand
their particular responsibilities and the time $nevolved in any particular
appointment or extension of contract under revieach body needs to be given the
appropriate information for making the decisioisiasked to take. This requires
adequate briefing of new officers and members efetkecutive and central
committees after each Assembly. All institutionsdeo suffer from a loss of
continuing memory, and the WCC is no exception.

* In evaluating the performance of Dr Sam Kobia fonsideration of the extension of
his contract, we observed that it was not helgfat there are no existing guidelines
or structures of accountability in place for thentoring or assessing of the
performance of a general secretary. Historicaligré have not been adequate
guidelines relating to salary and benefits, trarel expenses, and procedures for
claiming expenses back. Current fiscal practiceyéneer, requires a new level of
accountability in all organisations. To whom isemgral secretary accountable? Who
is it that should do on-going appraisals? Shoultithe moderator of the central
committee or the moderator together with the viamerators? To whom should their
appraisal be communicated? What personal suppatiamésms are there in place for
a general secretary and to whom should a generadtaey turn for more pastoral
guidance and care? The WCC Constitution says lileageéneral secretary is Chief
Executive Officer of the WCC and Head of Staff. aksofficer of the Council, the
general secretary is accountable to the centrafrdtige. But it is not possible for a
general secretary to report to such a body for imggoversight of his/her work. We
note that work is currently being done on guideiaed control mechanisms and
more detailed staff rules. We regard this as aentrgask which should include
examining policies and procedures of other companabn-governmental
organisations.

* Because of the lack of guidelines for contract vealehe process of evaluation in the
case of Dr Kobia may have omitted some strategifopaance factors (e.g.
administrative skills, communication skills, retatships with the churches, relations
with ecumenical funding agencies or Specialisedidlies, decisions taken
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concerning ACT Development, relations with Christi&orld Communions, the
overall financial success of the Council, the ggthaning of relations of member
churches, and the relations with boards and stffixt weight should be placed on
these various areas of a general secretary’s refplitres? It is clear that no one
person can excel in all areas. The entire centraingittee should be included in the
evaluation process.

e We in the WCC, a large multi-cultural, multi-linduenulti-ecclesial organisation can
find ourselves trapped in “a tyranny of time.” higinstance the leadership was not
able to slow down the process during the meetirth@tentral committee. In the
future we should ensure that judgements are noeraader too much pressure of
time. Such decisions should not be made at meetiraggo late into the night.
Adequate time needs to be taken to allow for ticetfeat many are not working in
their first language and time for meditation andygr should be taken. It may be that
more than the space of nine months is required fmocess that involves such
widespread consultation.

Towards reconciliation and healing within the fellavship of the WCC

The task given to the presidents speaks aboutibgrapout “truth, reconciliation and
healing” within the fellowship of the WCC. Recoratlon and healing can only come
when we concentrate on what is right and wrong tughaistice and injustice.

Whatever decisions are taken about the best wayafol; or the introduction of clearer
guidelines for the future, we are aware that maegppe have been hurt in the recent
process. Even things done with the best intentiave sometimes had hurtful
consequences for others. This has resulted inak@ogvn of mutual trust and the
development of a culture of suspicion. All too réadinjust accusations have been made
and situations have been too easily interpreteddigision between north and south. Staff
have felt they have not been kept informed and fieaweed the growth of a “culture of
investigation.”

The central committee was right to emphasize tleel fier repentance, reconciliation and
healing. Seeking reconciliation and healing isarobptional extra for those who seek to
follow Christ and a Gospel of reconciliation. Wesemmend that the way of

reconciliation be followed from now on with a rer@wf our attitudes to one another, a
willingness to think the best of one another, amigi@rmination to rebuild trust.
Reconciliation requires a readiness to listen w bwents have been experienced by
others and to the hurt they have received. We thettethe Special Commission modeled a
way of deep listening to the concerns of the Ortixodthich led to a more confident

living together in the fellowship of Churches.

The process of reconciliation and healing incluskgd§ criticism, repentance, prayer and
forgiveness. This must occur among the presidémsofficers, the central committee, the
executive committee and the staff. Only when weadlrgiven to reconciliation and
healing of broken and damaged relations shall wéhe privileged instrument of the
ecumenical movement, be fit to serve the one ecigamemovement — only the reconciled
can become agents of reconciliation in the churelnesin the world. We suggest that for
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any process of reconciliation and healing we nedéep spirituality to help us through
our differences and conflicts. (cf 2 Cor 5:17-20)

Recommendations for the future
We offer the following suggestions for the future:

«  Greater clarity needs to be agreed upon concethmgppropriate division of
responsibilities between governance and managemwitin the WCC.

* There is nothing in the Constitution or Rules tets out the role of moderator or
vice-moderators of the central committee. The rethgetasks and responsibilities of
the moderator and vice-moderators and their relatdhe general secretary should
be clearly delineated and set out in the Ruleb®MWCC. The specific role of the
moderator and the joint responsibility and closepayation of the moderator with the
vice-moderators must be addressed.

¢ The executive committee needs to be helped to atatet the processes it is
responsible for and for there to be greater tramsuy in the difficult items on the
agenda. Similarly, the central committee needsetgiben sufficient information to
make judgements it is called upon to make. Itlisoal easy to assume that processes
are fully understood and that people have all ghevant information they require to
make decisions.

* The relationship between the moderator and thergksecretary needs to be made
more explicit (cf. Rule XI1.2). To whom is the geaksecretary responsible and how
should he/she be held accountable, for exampleaitters of finance and travel? A
system of appraisal by appropriate person/s neebs set in place.

» There needs to be a review of the internal mecheanif financial controls for all
staff, including for the general secretary, witbaallines of accountability for
expenditure and stronger mechanisms of financiadrob

* The role of moderators of committees of the certoahmittee, especially in the
period between central committee meetings, neebls tarified. There needs to be a
clear understanding of the relation of moderatéth® various commissions and
consultative bodies of the Council to the staff #m&llines of communication that
should be followed when information is sought abeny particular staff member.
This should only be done with the knowledge ofdkeeral secretary. In the case of
the general secretary, the procedure should beedpmit in conjunction with the
questions raised above, and attention should Endivthe legal issues involved.

* There needs to be a review made of the processaabfation of requests for
development programmes by all members of staffuding the general secretary.
When all staff undertake a process of training tieisds to be reviewed at regular
intervals by accepted procedures.

* There need to be guidelines in the rules of the Vi@ ®oth the process and the time
line for reviewing the extension of a contract gfemeral secretary and clear
guidance on proper process.
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* In any staff appointment, including that of the gexi secretary, or any discussion of
an extension of contract, the relationship betweerrole of the executive committee
and the central committee should be clearly undetstThe central committee, as
well as the executive committee, should have defficinformation in order to make
an informed judgement.

¢ It may be that now is the time for there to be\aaw of the governance structures of
the WCC, with someone from outside the WCC actmgraadviser. We welcome
the decision of the central committee “to creatgosking group on governance,
accountability and staff policy.”

* The presidents are elected by the Assembly asdemtsi and not as honorary
presidents. There is nothing in the Rules that@ettshe concrete tasks in the
structure for the presidents. What is the relatibthe presidents to the moderator and
vice-moderators of the central committee and whéteir role in relationship to the
central and executive committees? Until Harare ptiesidents were members of the
executive committee. Since the role of the preg&lEnat times to take on a special
task for the central committee then this shouldétedown in the rules of the WCC.

We believe that if the above suggestions and recamalations are addressed, the Council
may in future avoid some of the confusion of the faonths. We believe it necessary to
strengthen the Constitution and Rules in the wagrhiave indicated. It is vital for the one
ecumenical movement that a World Council of Chusdseenabled to function securely
and confidently. It is also important that there good relationships between the staff and
the officers and members of the governing bodiase on confidence, transparency and
trust.

We offer these reflections aware of the responsjtithat the central committee entrusted
to us. Itis our prayer that the process of redatinn and healing that we believe we
have already been a part of will continue in tfie dif the executive committee and the
central committee.

A Possible Way Forward

The central committee has taken the decision temdbe wish of the general secretary
not to seek an extension of his contract. We, tksigents, note from the minutes of the
closed session of the executive committee thaethvs a recommendation “to extend the
contract of the Reverend Dr Samuel Kobia to sesvgemeral secretary until such time as
a new general secretary has been elected and aéfkan” (cf. executive committee
minutes of February 2008, section 13.4) In the extndf our report, to assist
reconciliation and healing within the fellowshiptbe WCC, the presidents see this as a
possible way forward.

Triune God,
illuminate our mind, strengthen our will
to do always your will, not ours.
Give us your grace to work firmly for
justice, reconciliation and peace,
for your glory.
Amen
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Archbishop (Prof. Dr) Anastasios of Tirana, Durfeemate of Albania
Mr John Doom

Pasteur Simon K. Dossou

Dr Soritua Albert Ernst Nababan

Rev Dr Ofelia Ortega Suarez

Aba Paulos |, Patriarch of Ethiopia

Rev Dr Bernice Powell Jackson

Dame Mary Tanner

23 APPENDIX IV — UPDATE ON THE ASSEMBLY DISCERNMENT PROCESS

What follows is an update on the assembly discemtimpcess, with particular attention
to establishing and preparing the work of the agdgiscernment committee (ADC) as
per the mandate given by the central committee vitveet in February 2008 (cf. report
of the policy reference committee and the repothefnominations committee).

An update on ADC membership « - {Formatted: Bullets and

Numbering

The central committee nominated the following meratie serve on the committee:

Metropolitan Gennadios of Sasima, Turkey, Ortho¢fastern) — Moderator
Bishop Youannes, Africa, Egypt, Orthodox (Oriental)

Ms lyabo Oyekola, Africa, Nigeria, African Instied, youth

Ms Alison Jane Preston, Asia, Australia, Anglicgm,th

Bishop Isaac Mar Philoxenos, Asia, India, Mar Thoma

Rev Dr Paul Gardner, Caribbean, Jamaica, Free (N&ora

Rev Heike Bosien, Europe, Germany, Lutheran

Rev Dr Michael Tita, Europe, Romania, Orthodox (E&ay

Mr Graham McGeoch, Europe, United Kingdom, Reformedith

Dr Nora Bayrakdarian-Kabakian, Middle East, Lebar@rthodox (Oriental)
Rev John Thomas, North America, USA, United

Ms Anne Glynn Mackoul, North America, USA, Orthod@astern)

Dr Magali Nascimento Cunha, Latin America, Braklgthodist

Miss Geraldine Varea, Pacific, Fiji, Methodist, ylou

The central committee requested the general segtetanvite nominations from
Christian world communions (CWC), national councifchurches (NCC), regional
ecumenical organizations (REO), specialized miigisttSM), international ecumenical
organizations (IEO), the Roman Catholic Church (R@@ntecostal churches and the
Global Christian Forum (GCF). The following nomiicais were received as of 1
September 2008:

CWC - Rev Canon Gregory Cameron, Anglican Communion

CWC - Rev Dr Ishmael Noko, Lutheran World Federatio

CWC — Rev Dr Douwe Visser, World Alliance of Ref@dhChurches (observer)
REO - Metr. George Saliba, Middle East Council bfitthes

NCC — Dr Peter Bouteneff, National Council of Chhes of Christ in the USA
NCC - Rev Dr Vuyani Vellem, South African Council@hurches
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Church Numbering
SM — Mrs Kirsten Lund Larsen, DanChurchAid

IEO — Ms Necta Montes Rocas, World Student Christiaderation (WSCF)

RCC - Dr Fr Gosbert Byamanungu, Pontifical CoufwilPromoting Christian Unity

RCC - Sister Monica Joseph, Congregation of GestiaMa

GCF — Rev Dr Wonsuk Ma, Oxford Centre for Missidndies

The following nominations of representatives aredieg as of 1 September 2008:

REO - Latin American Council of Churches (CLAI)
IEO — Syndesmos Rl ‘{Formatted: Bullets and

SM — Rev Jorge Domingues, General Board of Glohalsities — United Methodist- - - ‘{Formatted: Bullets and

Pentecostal churches Numbering
CWC — Baptist World Alliance (observers)

The process of securing nominations from ecumep@dhers was facilitated by
opportunities to consult with the general secretadf REOs at their gathering in April,
the conference of secretaries of CWCs at theirisigeommittee meeting in May and the
WCC round table core group at their meeting in May.

Further feedback was sought from the WCC officensnd) their meeting in May. The
officers accepted the friendly request of the CWsominate two members and two
observers. The CWCs cited their various levelitgrest and mandates in pursuing this
discussion with the WCC as the reason to requebtiagal presence. The WCC officers
also accepted a proposal to solicit nominationsifspecific REOs and NCCs and to
solicit IEO nominations from Syndesmos and the WSCF

An update on preparations o {Formatted: Bullets and

Numbering
The ADC is expected to report to the central cortemitn September 2009. The
envisioned timeline for its work is as follows:

November 2008 First meeting of the ADC in Genedd (November)

December 2008 Report on the first meeting to beeshaith the WCC officers

February 2009 Report to the executive committeelifecussion and feedback
to the ADC

April 2009 Second meeting of the ADC to produs®eond report

May 2009 Second report to be shared with the WGiCevs

July 2009 Report to be finalized

September 2009 Final report to the executive cotemfor presentation to the

central committee

Preparations for the work of the ADC are being ttgved under the leadership of
Metropolitan Gennadios, ADC moderator, and withgbpport of a mixed staff group.

The first ADC meeting on 4 to 7 November will bdchat the Ecumenical Centrein =+ =~ {meat,ted: Bullets and
Geneva. The registration process was launched gugtuThe first meeting will seek to Numbering

respond to the concerns that have been raised mparechurches and ecumenical

partners in the listening process. It will begiretglore the feasibility of providing

expanded space for Christian world communions (C)¥@d of fostering the

participation of other ecumenical partners, chgups and non-member churches in the
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service of Christian unity and common witness ®whorld. Clarity is needed how the
next WCC assembly might provide ample space toritarte to 1) deepening the
fellowship of WCC member churches, 2) broadeningi@pation in the fellowship of
WCC member churches and 3) maintaining the coherehthe one ecumenical
movement.

An update on the ongoing listening process

The central committee also requested that the psocklistening to member churches
should continue. The permanent committee on conseansd collaboration, when it met
in June, reiterated the need to solicit more feeklfrmm member churches.

The general secretary wrote to all central committembers asking them to assist in
securing feedback from their respective memberattes. Responses have begun to
arrive although not in significant numbers. Dodack of response suggest that the call
for an expanded space at the next WCC assembéctefinore of an institutional agenda
and is not so much a vital concern for member dires®r that the still existing un-clarity
regarding the purpose and character of expandex spakes it difficult to engage with
the issue?

Among the primary concerns raised by WCC memberattas is the need to ensure the
integrity of the next WCC assembly as a unique eyatly of member churches in
prayerful deliberation according to the ethos dbfeship and consensus.

Need for clarity - - - { Formatted: Bullets and

Numbering
The Common Understanding and Vision process idedtthree essential dimensions of
service to Christian unity and common witness leyrttember churches of the WCC:

» deepening of the fellowship of member churches,
* broadening participation in the ecumenical movenaoat
* maintaining the coherence among ecumenical partners

These dimensions express the unique role of the \A&C&fellowship of churches in their
pursuit of visible unity and a common witness noiyamong themselves but in
partnership with other actors in the ecumenical enoent. These three dimensions are
inter-related and need to be held together in atcoctive relationship.

The report of the policy reference committee of20888 central committee states:

The PRC devoted significant time to discussion mppsals for the next assembly in
2013, aware of the need for greater clarity of lloethree dimensions of deepening
of the fellowship of churches, the broadening pgétion in the ecumenical
movement and ensuring greater coherence among eaahpartners can be held in
constructive relationship, whilst maintaining thkas of fellowship and consensus.

The report continues:

The PRC underlines the importance of the distimctibthe vision of an “expanded
assembly” on the one hand, and steps towards ‘paneled space” on the other hand.
The term “expanded space”, however, is understoatifierent ways. Some
emphasize its role for the broadening of partiégpgtothers for ensuring greater
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coherence, still others understand its role in dei existing relationships among
the member churches. These different perspectieed to remain clear, but also
inter-related, hence the need for a discernmentiitiee.

The report points to the different ways in whichdaage is used and understood. The
same differences surfaced in the “listening prdcissated by the central committee
seeking reactions to the 2006 assembly recommemdatoncerning the next WCC
assembly.

Alongside common prayer, Bible study, plenary sessi committee work and decision
making sessions, WCC assemblies have always intliles for regional and
confessional meetings. Assemblies have always weddcecumenical partners and
visitors. More recent assemblies offered more itteally structured participation in the
form of “padares” (1998) and “mutirdo” workshop9(B).

What is the purpose to provide expanded space bey@se elements of recent
assemblies?

The “listening process” that was initiated aftez issembly revealed that expectations
among member churches differ:

Focusing on the deepening of the fellowship, maaptvto build on and further develop
the fruits of 60 years of the pursuit of Christiamity and a common witness to the world
by the member churches through their council. Thighlight the relationships of mutual
accountability in this fellowship and emphasize thiie of recent achievements, i.e. the
introduction of consensus procedures as express$ian underlying ethos of consensus.
Expanded space could be used for deeper theolagidadpiritual encounter concerning
the search for unity and common witness by reptasigas of member churches both
within and between different Christian traditioRsr others, this would not give sufficient
recognition to the diversity of organizational eagsions of the ecumenical movement
and the need to foster their cooperation and sheesle of purpose and vision. While
they underline the need to broaden and strengtheitipation among member churches
and ecumenical partners, they also recognize liea¢ is the need to deepen these
relationships in the ethos of fellowship and cossen

Emphasizing the broadening of participation, soniektof churches that are not
members of the WCC, especially Pentecostal andschatic churches. This family of
churches has, for many reasons, stayed outside @dumenical movement. But new
relationships are developing. Like the world misstonference in Athens, the assembly
could become a place for mutual encounter. Othsksraview of such a proposal what
the difference would be between expanded spat¢e astsembly and the Global Christian
Forum (GCF), which provides a broad platform fourcthes from all different Christian
traditions. The GCF is the broadest platform onahiChristian churches have met so far.
While it is an instrument to broaden participatigroes not address the two other
dimensions.

The broadening of participation and greater ineleisess are also motivations for some to
think of a kind of global “Kirchentag” that wouldgrede the WCC assembly as a
gathering of churches, ecumenical partners, andpgrthat identify with the ecumenical
movement. Such a gathering would demonstrate thétyiof the wider ecumenical
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movement and help the assembly to address relewatémporary concerns. Again
others are warning that an event of such a widpescould undermine the identity of the
WCC as a fellowship of churches, would not estattie level of mutual accountability
that is essential for the fellowship, and coulccbenterproductive to focusing the
mandate and agenda of the WCC.

Those putting the emphasis on greater coherenttee@cumenical movement, want to
foster cooperation and synergies between diffexenimenical organizations and the
WCC, especially with Christian world communionst blso with regional ecumenical
organizations and others. Some ask if the FaithQuaér Forum on Bilateral dialogues
can serve as an instructive example for structufiegelationship between bilateral and
multilateral and thus also between confessionalcamtiliar ecumenism? When the
question is raised if expanded space can also offigortunities for decision making of
those bodies in the context of the next WCC assgmidny others are concerned that
this could jeopardize the integrity of the decisiaking process of both the WCC and
these other organizations.

Two concerns have been very clearly articulated:

1. The importance not to confuse the decision maknogesses of different bodies.
This was articulated by the by the central comnaitte2008 in the PRC report asking
the ADC:

“to maintain a clear distinction between the goesge aspects of the assembly on
the one hand, primarily for the WCC but also fa&& @WCs and confessional families
should they choose to use the “expanded spaceidadin the assembly for their
own governance purposes, and the celebratory asalieter elements of the
assembly on the other hand.”

2. The urgent plea not to jeopardize the fruits ofghecial commission on Orthodox
participation in the WCC — even when following #tdos of consensus — and not to
marginalize the representation of Orthodox church@soving towards an expanded
space.

Given these concerns, clarity is needed if it &sflele to provide expanded space at the
next assembly. How do the different expectatiorssgoals relate to each other? Are they
mutually exclusive or can at least some of themomby be compatible with each other,
but mutually supportive? Can they be seen as diftesteps in a process that has even
some analogy with the liturgy?

It was the vision of the WCC when it was foundedy6@rs ago not only to unite the
member churches in one fellowship, but also togtagether the Faith and Order and the
Life and Work movements, and later Internationasdittnary Council, into one
ecumenical movement. It has been a major achievienfi¢he WCC to hold these
movements and the churches together.

With new actors in the ecumenical movement, newaties seeking visible unity and
new contextual challenges, the role of the WCCawiss the wider ecumenical movement
calls for similar efforts to foster a constructiegationship between deepening the
fellowship of mutually committed churches, broadenparticipation and maintaining
coherence among those who are actively involvetiérone ecumenical movement.
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Action by the executive committee <« - ~ 7| Formatted: Bullets and
Numbering

The executive committee is asked:

* toreceive the update on ADC membership, preparatémd listening process, and

* to give further advice on how best to approachask of the ADC and to interpret
the term ‘expanded space’ in view of the role amtfion of the WCC for the
member churches and the wider ecumenical movement.

24 APPENDIX V — REPORT OF THE PERMANENT COMMITTEE ON
CONSENSUS AND COLLABORATION

The Permanent Committee on Consensus and Collédo(#te “permanent committee”),
held its second meeting at Hofgeismar, Germanyldh82008, hosted by Bishop Dr.
Martin Hermann Hein of the Evangelische Kirche Warrhessen-Waldeck, Germany at
the Predigerseminar (Pastoral Seminary) Hofgeisiftae.committee, comprised of
fourteen members, continues the work of the Sp&@uahmission on Orthodox
Participation in the WCC (the “Special Commission”)

Participants

Co-moderated by Metropolitan Prof. Dr. GennadioSa$sima of the Ecumenical
Patriarchate and the Most Rev Bernard Ntahotuti@fProvince of the Anglican Church
of Burundi, the meeting was attended by memberadbres Abuom (Anglican Church in
Kenya), Bishop Samuel Robert Azariah (Church ofiftak), H.E. Metropolitan Bishoy
(Coptic Orthodox Church), Mrs Anne Glynn-Mackoub(Rarchate of Antioch), Bishop
Dr Martin Hermann Hein (Evangelical Church in Genyja Dr Nigussu Legesse
(Ethiopian Orthodox Tewahedo Church), Rev Grahamal@devicGeoch (Church of
Scotland), Dr Magali Nascimento Cunha (Methodisti€h in Brazil), and Rev Dr
Sharon Watkins (General Minister and Presidentjs@tan Church (Disciples of Christ)),
as well as Rev Archpriest Mikhail Gundyaev substityfor H.G. Bishop Dr Hilarion
Alfeyev (Russian Orthodox Church), and Rev Archgrladan Perisic, substituting for
H.G. Bishop Irinej of Australia and New Zealandrt8an Orthodox Church). Apologies
were received from H.E. Metropolitan Dr Nifon ofrgaviste (Romanian Orthodox
Church). The committee welcomed guests for the imgesession Hon Rev Dr Ofelia
Ortega-Suarez, a president of the WCC and Rev Dr&bRaiser, formerly general
secretary of the WCC. The work of the committee faaditated by WCC staff Mr
Georges Lemopoulos, Rev Sabine Udodesku, and ther&e Canon Dr John Gibaut,
director of Faith and Order.

Setting

The permanent committee appreciated very muchahgenial location for its second full
meeting at the Evangelisches Predigerseminar Hofgei The committee was impressed
with the expression of faith, hope and love repnese by the work of the seminary, the
senior living center and the other ministries & Evangelische Kirche von Kurhessen-
Waldeck. Joining in praise and prayer with thel\dtangregation at Christus-Kirche in
Kassel, and being received by government leaddtsistates of Hesse and Thuringia,
provided a welcomed interaction with the local conmity. Walking in the footsteps of
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Martin Luther (1483-1546) and of St. Elizabeth afrtgary (1207-1231) at the Wartburg
Castle afforded the possibility to recall this sfggant period in Reformation history and
to become better acquainted with a saint whosesliéa example to all Christians. The
committee was grateful for the thoughtful plannafghis meaningful encounter and the
generous hospitality throughout the days of ourtmge

Background

The committee heard from the Living Letters/Decaxi®vercome Violence visit to
Germany involving members of the committee and stefich immediately preceded this
session of the permanent committee. Their repocisided stories of the struggles to
reunify a country after decades of division, tollveaunds that in some places are hardly
even acknowledged, and to reconcile after violendee home, the family, and the
nation. Hofgeismar's location adjacent to the addder between West and East Germany,
the reports from the Living Letters’ visits andrfranembers of the permanent committee
from their varied church contexts from Africa, Asilhe Balkans, Europe, the Middle
East, and North and South America, all providedexirfor the committee’s discussions,
and included stories of hope and reconciliatiomftooubled areas, as well as challenges
to the churches in others. The committee was reedittidat the social and political
contexts in which Christians live have evolved widry different ways of responding to
social, ethical and justice issues. The stark in@geemorials marking the suffering and
death from religious, national and ideological waéescribed by the Living Letters team
offered a sobering reminder of the need for diatognd reconciliation.

Agenda

The work of the permanent committee for this secoeeéting focused on matters
identified during the 2007 Damascus meeting andsaoé continued concern in the life of
the Council, including matters receiving particudgiention in the report of the Policy
Reference Committee of the central committee, sisclfa) expanded space 110
Assembly, (b) programme plans 2009-2013, (c) pisggo® consensus matters, and (d)
ecclesiology.

A significant portion of the meeting focused on terk of the Faith and Order
Commission and in particular its reflections onlEswlogy and Ethics. Reverend Canon
Dr John Gibaut, Director of the Faith and Order @ussion, was present at the invitation
of the permanent committee, in order to discusegyas between the mandates of the
permanent committee and the Faith and Order Cononiss

Tenth Assembly

The permanent committee reviewed the compositiahnaandate of the assembly
discernment committee as included in the adoptedrt®f the policy reference
committee to the 2008 WCC central committee (c@&6entral committee minutes,
section 12), noting in particular that the narratbection of that report lifted up the need
to assure that the ethos of fellowship and consebsumaintained as fundamental to any
proposal for the 2013 Assembly.

The permanent committee noted that the assemhigmiisment committee is accountable
to the central committee, and therefore, the nesgefnbly, in whatever form is decided,
fundamentally will be an Assembly of the churchegellowship through the WCC. The
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earlier request [date] to the member churches ftengeneral secretariat for responses to
the proposal for “expanded space” for ecumenicethpes at the next Assembly, or an
“expanded assembly,” has received little resporma the member churches. The
assembly discernment committee has been directeshtinue the process of “listening”
to the member churches. The permanent committeelaasfied the need to elicit
aggressively additional reactions from the churdbehis proposal so that sufficient
information is available to the assembly discernnoemmittee prior to undertaking its
work, and also so that ecumenical partners arsurptised by responses first received at
the next meeting of the central committee.

The permanent committee recognized that “expanpades for ecumenical partners at
the next Assembly, or an “expanded assembly,” cpuldat risk the achievements of the
special commission and its successor committeescylarly by exacerbating the
dynamics experienced by the Orthodox churches, wduie few in numbers in the
fellowship of the WCC membership and do not figarall in most of the ecumenical
organizations which may be interested in particigain an expanded assembly (e.qg.
CWCs, Specialized Ministries and most of the RBOBCs, IEOs). While consensus
process of governance and allocation of representah governing bodies have eased
the impact of this situation, the structural mitystatus is not fully mitigated by
adjusting modes of governance in the WCC and cbeldverwhelming to effective
Orthodox participation in an expanded form of Asbm

It was noted that the Global Christian Forum (G@&} a successful experience of
expanded space outside of the current structutteedfVCC. It is understood that a
representative of the GCF will participate in theating of the assembly discernment
committee.

Programme Plans 2009-2013

The permanent committee was provided with a velgftleoverview prepared by deputy
general secretary Georges Lemopoulos entitled “Rgatle WCC Programme Plans
from an Orthodox Perspective” that classified OdifroChurch engagement in various
areas and also posed some fundamental questidnsathscend specific programmatic
activities. (Report attached.) The overview noteat there are areas of rather good, or at
least satisfactory levels of Orthodox participatibot also many areas of concern
regarding Orthodox participation or lack of respmriBhere seems to be a corollary
tendency on the part of the WCC and ecumenicahpestto discount the importance of
maintaining Orthodox involvement and profile whée Orthodox Churches themselves
choose not to participate or respond. For instaifitiee pattern continues of creating
organizations (such as EAA, ACT, ACT Developmehgttare related to WCC work but
not fully of the WCC — and hence do not include @réhodox or account for Orthodox
concerns — this tendency will be exacerbated.

Progress report on consensus

The committee received a report of the effortseiP@03 to implement the consensus
model of decision-making presented by committee bremAnne Glynn-Mackoul. The
report included a survey of opportunities providedain the moderators, recorders and
rapporteurs in this new model of meeting, and aessment of efforts in these areas that
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still need to take place. The committee affirmad #ssessment, and also noted that as the
WCC has been living into this new model, it hasoemtered deeper layers of meaning in
the consensus process than simply institutionaigbsin the conduct of meetings (such

as moderating sessions and recording decision)eRahe Council has begun to
experience the profoundly spiritual changes posdill its work if it fully embraces the
consensus model, and works to transform the cutttitiee WCC in all of its expressions
into a culture of consensus.

The report of the special commission itself antitgal that the change in ethos of the
Council would need to go beyond rules, training euhnical aspects. Consensus is more
conciliar than parliamentary and more inclusiventhdversarial. The emphasis on
decision-making serves an institutional logic, tbesensus method, as an effort to build
the “common mind” aims at strengthening the fellbipsEven in cases of “business”
matters, the consensus method points to the pligsfbr churches to express their faith
which also is “made effective through love” (Gabp:(cf. Report of the Special
Commission, Appendix B.)

The committee noted in its 2007 Damascus repott'the challenges of this significant
change in the culture of the WCC may require adddl adjustments as well, including
attention to planning the schedule of meetingdltaesufficient time for consensus to
develop around issues that may be on the ageralanekting, and sufficient time for the
drafting of statements and reports that allow cosse to develop around a text.” Recent
meetings reinforce the importance of this obseovati

Introduction to the programmatic work of the Faith and Order Commission

Over the course of several sessions, the comnfisteaed to a thoughtful and thorough
presentation by the director of Faith and Ordewnhticing the work of the commission in
a number of important areas. (See report attacfiée: director reported on:

» the substantial Orthodox participation in the leatlg of Faith and Order,

* progress in the area of ethics (in particular theyson moral discernment),

* sources of authority: Tradition and Traditions

* involvement of Faith and Order in facilitating tbtemmunication among bilateral
ecumenical dialogues and the united and unitingattes convocation

« work with Week of Prayer for Christian Unity

¢ involvement with Common Witness regarding holy woraed men

» substantial work on the question of the One BaptiBowards Mutual Recognition

* ongoing consultation on the matter of particulaetiest to the permanent committee:
ecclesiology. In particular, Canon Gibaut reviewlee process of reception to the two
documents, “The Nature and Mission of the Chureind “Called to Be the One
Church.”

A rich and stimulating discussion followed.
Baptism

On the subject of baptism, the permanent committ¢ed that the very fact of pressing
the ecclesiological questions has led to renewscldsion in the area of baptism. Old
questions are being raised with new vigor: Is lsaptheeded for salvation? Is baptism by
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water and spirit or by word and spirit? The theaafbackground of mutual acceptance
of baptism deserves renewed discussion in our time.

The committee was reminded that agreements on méemgof baptism are being reached
already in certain national and regional conteXtsexample of such an agreement in
April 2007 among different Christian churches im@any was mentioned in particular
(“Magdeburg Agreement”). It was noted that resedra$ been undertaken (although not
published) to ascertain the number and contentaf agreements worldwide. A concern
was expressed that in the global ecumenical movememay reproduce work
unnecessarily. On the other hand, sometimes isaigdsas baptism and ecclesiology are
not addressed at all because they seem so distargtters of war and peace, justice and
injustice, requiring the immediate attention of adhes.

The committee observed that there is a need tontmnto harvest information on both
theological reflection and practice in churches &naational and regional contexts on
questions of baptism as well as the nature andoniss the church.

Ecclesiology

The committee conducted an extended conversatigheorelationship between the work
of Faith and Order and the permanent committekératea of ecclesiology. Canon
Gibaut framed the conversation by noting the ingaartontribution of Orthodox
scholarship and theology, which roots the discussicEucharistic theology and
eschatology. The current mechanism for council-wiideussion of ecclesiology,
however, is the response process on the two dodspi®ature and Mission of the
Church” and “Called to be the One Church.” The catte®a noted with some
disappointment the low number of responses toaladegave serious consideration to
what might be the reasons and how to encouragéi@ualiinterest.

The challenges in offering theological studiestfe consideration of the churches
include the differing priorities faced by membeugthes in their local contexts and
ecumenical organizations. To the extent that embkosexists for documents such as
“The Nature and Mission of the Church”, and “Caltedbe the One Church”, it may be
helpful to the process of reception and responsadayber churches that those engaged
with the document undertake the personal taskicifieh response, an approach that
marked the “Baptism, Eucharist and Ministry” pracasd was particularly effective.

Changing ecumenical landscape

The committee noted the very different ecumen@atiscape that marks the end of the
twentieth and beginning of the twenty-first centariThe ecumenical movement, which
was originated to overcome the fragmentation ofGhastian churches, has itself become
fragmented and is subject to centrifugal forces itbflect the era. For instance, it was
noted, with relationship to the united and unitehgirches, that the zeal that once
characterized that movement has waned significafitig WCC continues to hold two
primary objectives: to accompany the churches lingaone another to visible unity and
to offer coherence to the ecumenical movement.chiadlenges of the era only strengthen
our resolve to seek that unity for which Our Lordyed.

Next meeting

World Council of Churches 23-26 September 2008
Executive Committee page 73



The permanent committee has tentatively reservegsdar its next meeting, with arrival
anticipated on 1 July 2009, with an opening sessidhe evening and departure on 5 July
2009, with consideration to be given to approprdéaning for the development of its
report and recommendations. The agenda will focusoonmon prayer and the midterm
evaluation, and include discussion on moral antt@tissues from the perspective of the
report of the special commission.

The permanent committee on consensus and collaboiat recommends:

« That an urgent reminder be sent to member chumwheshave not yet responded to
the proposal for “expanded space” for the 2013 Ause or an “expanded
assembly”, urging them to respond by 1 NovembeB200is renewed call should be
by letter from the general secretary to the mensharches and by email to the
central committee members, and by web postindhdtisl also be included in the
summary of issues to the central committee follgntime next meeting of the
executive committee.

e That the mandate of the midterm evaluation committelude evaluation of the
WCC's progress in implementing the main findingsha special commission and
that the team be invited to attend the next meetfrtge permanent committee.

« That all efforts be undertaken to facilitate thepening of the Council's embrace of
the consensus model, transforming the culture@fCC in all of its expressions
into a culture of consensus. To this end, the cdtemiestates here by reference
recommendation 6 from the 2007 Damascus repohteopermanent committee
emphasizing the additional levels of training aeffiection necessary to this process.
The general secretariat is encouraged to undent@ke intentional efforts in (a)
consulting with member churches or ecumenical aegdions that use consensus, (b)
providing some consensus orientation in the plagoirall meetings of the WCC to
assure that the consensus methods are fully esiablias the default model for all
phases of meetings, and (c) orienting and trainimgent WCC staff and new staff at
the time of their employment in the consensus model

e That the permanent committee and the Faith andr@etzetariat continue the close
collaboration that marked the work of the spec@hmission on matters of common
interest and concern particularly ecclesiologyhveipecial attention to issues
identified by the special commission (cf. reporthed special commission paragraphs
14, 15 and 16). The permanent committee would dnavattention of the Faith and

1 6. affirms the intention to train the leadershipCC (officers, moderators of
committees and commissions) on consensus procedndesrges the consideration of
similar training for rapporteursecommendsthat this training of the leadership and
rapporteurs consist of intentional and ongoingnireg and evaluatiomecommendsthat a
presentation on consensus decision-making to paatits of major ecumenical meetings
of the WCC be included very early in the agendsuzh meetings, amécommendsthat
the agendas of meetings be designed to faciliiateechment and development of
consensus in the drafting of any report and statésne
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Order Commission to these issues and asks foelgs putting these issues as much
as possible into focus during its work.

e That the WCC continue to encourage member churtchesspond to the two
ecclesiological documents currently being circuddi€alled to be the One Church”
(Porto Alegre) and “The Nature and Mission of tHeu@h” (Faith and Order),
identifying the purpose that will be served by edohument and the responses
received. This encouragement should employ muléipleroaches, including: (a)
renew the invitation to the churches for respon@®sengage centers of theological
inquiry close to the ecumenical movement to unéterta respond; and (c) engage in
regional consultations around the documents, atsoMiting regular local or
regional gatherings to include on their agendasuitation about these documents
and the issues raised. Where necessary, effortddshe made to accompany member
churches or build their capacity to respond.

25 APPENDIX VI — TOWARD A WORKING GROUP ON GOVERNANCE ,
ACCOUNTABILITY AND STAFF POLICY

During its February 2008 meeting, the central cottamitook three decisions (at three
different moments, addressing three inter-relatetiy@t somehow different issues) with
regard to the council’'s governance.

These decisions raise broader questions and chaemwhich are simply listed here.
25.1 Recommendations of the central committee

25.1.1 Functions of the governing bodies

“To receive documerfBen 07 — ‘Functions of the governing bodjesid to forward
the comments to the executive committee for furdediberation. Additionally, the
entire document will be acted upon in the next@@rommittee meeting.” (cf.
February 2008 nominations committee report)

There were no explicit comments to the documerth(pdor to the central committee,
when it was shared during the consensus trainmgjdaring the central committee, when
it was submitted to the plenary). However, thedwihg concerns were expressed at
different instances and may need to be addressetbaél that goes beyond the
“clarifications” offered by Doc Gen 07:

e More precision is needed with regard to the divisad labor, role and authority of the
executive and central committees (there are alreathe pending amendments on
which the central committee did not take act?ron)

e More transparency is needed with regard to thesidimiof labor between the

programme subcommittee of the executive commitiektlie programme committee
of the central committee.

2¢f.cC February 2008, Doc Gen 06 rev 2.
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e More clarity is needed with regard to the functeomd role of the programme
committee itself (a matter on the agenda of thgmmme committee, as there have
been various difficulties faced during the twoftfimseetings of the committe%).

* The flow (of information, conceptual input, reconmdations, decisions) between
consultative bodies and the programme committelealgib have to be made clearer.

» The distribution of tasks between the programmethadgolicy reference committees
needs particular attention (particularly sincertrendate of the policy reference
committee is not spelled out in the rules).

* The mandate and role of the nominations committékeeocentral committee, as
spelled out in the Rules does not seem to corresfmthe real functions of the
committee?

* The mandate and role of the finance committee @téntral committee seems to be
gradually expanded (particularly with the inclusmfrstaff policy matters) so as to
become de facto a “management” committee.

25.1.2 Frequency of central committee meetings

“The central committee instructs the executive caitem to consider the feasibility
of a return to annual meetings of central commitaeel if that proves inappropriate,
to develop a reporting cycle for programmes, coreagt and commissions that is
designed fully to match the 18 month pattern.” Fefbruary 2008 central committee
minutes, section 9.3.4)

The Rules clearly state that the central commifttgall ordinarily meet once every
year".6 The eighteen-month cycle was adopted by the dezdramittee because of
financial considerations.

If a return to the annual meetings proves imposgigain for financial reasons), it could
be argued that the elaboration of a reporting ¢gtlggested by this recommendation as
an alternative solution, cannot solve a major dlifly: indeed, some of the above-
mentioned underlying tensions (e.g. between thelgke and central committees, or
between the programme subcommittee of the execatiemittee and the programme
committee of the central committee) have mostlyrtbegins in the changing rhythm of
central committee meetings, particularly as deossicave to be prepared and taken at
different moments of the year by different govegnbodies.

3 ¢f. report of the meeting of the core group of phegramme committee and the
leadership of the finance committee, Geneva, M&820

4 ¢f. Constitution and Rules of the WCC, Rule VII.

5 cf. Constitution and Rules of the WCC, Rule XI.
®Rule V1.3.a

7 cf. minutes of the central committee, 2001, p..143
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Certainly, reporting in between executive committrezetings (regularly done by the
general secretary) can keep central committeermédr The real issue howevemito
makes the decisions (particularly on programmecgptindwhen these decision are
taken (with regard not only to the planning cytiet also the requirements of the
ecumenical partners for funding requests and remrt

Therefore, as was already underlined, more clatigut “the division of labor, role and
authority” of each body and transparent ways oégilion from one body to another
might be needed.

25.1.3 Review of governance, accountability and staff paty

“The central committee instructs the executive caitem to create a working group
on governance, accountability and staff policy”l{fteary 2008 central committee
minutes, section 14.3)

The decision was taken in a certain moment inifeef the institution and obviously
aims at addressing issues that have surfaced damh@round the circumstances of this
particular moment. It does not explicitly referaoevision of the Rules, neither does it
give any indication about the range of the expentetw.

Looking back, it could be argued that from Canbésrblarare (1991-1998) the emphasis
was on incorporating into the Constitution and Ruéthe WCC the outcome of the
Common Understanding and Vision document (mairtiglar3), while from Harare to
Porto Alegre (1998-2006) the emphasis was on irarating the findings of the Special
Commission on Orthodox Participation in the WCCr{jpalarly on membership;
consensus decision making; the permanent comnatt@®nsensus and collaboration).
There were no major madifications with regard te governance structurds.

25.2 Suggestions from ecumenical partners

25.2.1 Two questions addressed to the Council

The constitution of a working group on governaneel@ also offer the occasion to deal
with fundamental questions raised by ecumenicahpas, particularly in the framework
of the reflection process @tumenism in the 2tenturyand the role of the WCC within
the broader ecumenical movement. Two of these iussiight be:

» could membership/participation in the governingibsaf the WCC be extended
beyond representation of member churches? Theignesfers to ecumenical
organizations largely constituted by the memberdies of the Council (e.g.
Christian World Communions).

« could the governing bodies of the WCC be envisamealler, more flexible, adapted
to the need of a modern management? What lessait foe learned from

8 There have been central committee documents &fingtaolicy (in 1987 and in 1992),
but they have not been incorporated into the Rafeddinutes of the central committee
meetings in 1987 and 1992.

World Council of Churches 23-26 September 2008
Executive Committee page 77




ecumenical partners who have abandoned largeycastl somehow “outdated”
governance structures (e.g. the specialized mies3&

One of the major tasks of the working group wouddidentify such questions and
challenges and address them properly.

25.2.2 A proposal from ecumenical partners

During the WCC round table (Geneva, May 2008) #gaelership and representatives of
the specialized ministries formulated the propdisal the working group on governance
should also include representatives of the partridrsir argument is quite simple: since
most of the recently established consultative tokeg. Ecumenism in the 2Century,
Assembly Discernment Committee, etc.) include repnéatives of partner ecumenical
organizations, the working group on governance khimliow the same pattern.

The response to this proposal will emerge as tkewive committee will be discussing
the character of the working group. If the lattél he composed exclusively of members
of governing bodies, some ways of consultation wéhtners (including the specialized
ministries) might be explored. If it will have adwsory character and, therefore, a
broader membership, an active participation ofsihecialized ministries might be
considered.

25.3 Suggested actions
The executive committee:

* to define the nature and range of the task to lieusted to the working group and
prepare its terms of reference accordingly;

* to make preliminary proposals for the agenda antktiines of the working group;
* to appoint the membership of the working group.
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