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1 MORNING PRAYER

The executive committee met for prayer each moriirige chapel at Bossey, gathering
around the theme of reconciliation.

On Tuesday, 17 February, Pastor Antonio Pedro Mglwhared a message on
“Reconciliation and Truth” (Zechariah 8:16), remimgi the congregation that, in this
world of division, war, poverty, injustice and dise, martyrs are killed for telling the
truth. The truth is not a creedal formula, but @G active word — truth and justice
walking hand in hand. The shocking nature of Gadith was made vivid through the
symbolic action of the shattering of a clay potlo& hard stone floor of the chapel.

On Wednesday, 18 February, Dean Anders Gadegderadieflections on
“Reconciliation and Memory” (Ephesians 2:11-22). $tared that the reconciliation of
painful memories in God’s hame, through the atomgra&Jesus Christ on the cross,
transforms these memories into a creative andyliferg stream of blessing and gratitude.
In a symbolic action, the shards of the brokenvpere gently gathered into a clear bowl.

On Thursday, 19 February, the executive committegesl songs and prayers on the
theme of “Reconciliation and Justice” using verfsem Psalm 82, Amos 5, Isaiah 11 and
Matthew 6. The pieces of the broken pot were céyefeassembled on the chapel altar.

On Friday, 20 February, Rev. Dr Tyrone Pitts spoikéReconciliation and Forgiveness”
using Matthew 18. He reminded the members thaivergess is not forgetting, but is a
special kind of remembering, a transformed remembehrough the love of God as
displayed on the cross. In symbolic action, théoresl pot on the altar was filled with
colourful flowers.

2 PUBLIC HEARING ON RECONCILIATION

On Thursday, 19 February, the executive commitsetigipated in a public hearing on
reconciliation at the Ecumenical Centre in GendVe hearing formed part of the
council’s contribution to the UN International YezrReconciliation (2009).

The hearing was moderated by Rev. Kjell Magne Buikgdenoderator of the commission
of the churches on international affairs and persiaf the Oslo Centre for Peace and
Human Rights. The meeting was addressed by Fathlgralid’'Escoto Brockmann M.M.,
president of the sixty-third session of the Unikations General Assembly (by video);
Rev. Dr Setri Nyomi, general secretary of the Wexlliance of Reformed Churches;
Archbishop Silvano M. Tomasi, permanent observehefHoly See to the United
Nations and Specialized Agencies in Geneva; and BeMargaretha M. Hendriks-
Ririmasse, vice-moderator of the WCC central cort@eitA written contribution was also
received from Bishop Ivan M. Abrahams, member efdékecutive committee, who was
unable to attend.

Mr Bondevik grounded the discussion in Il Corintigab:18-21

Fr Brockmann called on churches to be united ier@ff) a prophetic voice in these days
of global moral crisis and the sin of poverty. Dyd¥hi shared stories of hope in which
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churches have been instruments of reconciliatiddounth Africa, Liberia and in relation

to globalization and the environment. Archbishopnbsi related the theme of
reconciliation to the gospel which proclaims thpaxity for individuals and communities
to be transformed, and called for an internatiauaitrine of justice in post-conflict
situations. Dr Hendriks-Ririmasse shared from x@eeence of Christian-Muslim
reconciliation in Indonesia, in which the churchirid its role within the 1l Corinthians

text and undertook many activities to build andp#sea culture of peace based on justice.
In his paper, Bishop Abrahams offered a criticakeasment of the truth and reconciliation
commission in South Africa, concluding that “recitiation” is itself a contested word,

and that at best it is a process, rather thantndéen.

The public debate following these presentationsedrritical issues, including the pre-
condition of truth-telling and a public recognitiohhistories which have been silenced;
the difficulty of pursuing reconciliation while yehduring severe oppression; and the
challenge to international partners when local ches are themselves complicit, or at
least silent, in structures of violence and oppoessThe type of remembering toward
which Good Friday calls us — remembering hope adigess in the midst of suffering
and evil — forms a model for Christian engagemeithé dialectic between peace and
justice, and toward restorative justice.

Following the hearing, a prayer service lifted ugvBlation 22 as a Christian motif for
healing and reconciliation. H.E. Metropolitan Drsilaos of Constantia-Ammochostos
shared reflections on hope for the healing of #ons. The service was followed by an
aperitif in the lobby of the Ecumenical Centre.

3  OPENING ACTIONS

3.1 Call to order

The executive committee met in decision sesdrav. Dr Walter Altmann, moderator of
the WCC central committee, called the executiveroditaee to order at 9:16 a.m. on 17
February 2009 and welcomed the committee to thergnvenue of Bossey.

3.2 Roll call and seating of substitutes

Rev. Dr Samuel Kobia, general secretary of the Waduncil of Churches, greeted the
committee and called the roll of members presere £&ppendix 1). Apologies were
received from three members. There were no sutegtito seat. The moderator declared
the meeting to be properly seated with a quoruattendance.

3.3 Adoption of agenda
The agenda was presented by the general secratahadopted by consensus

3.4 Minutes of the previous meeting

The minutes of the September 2008 meeting of thewive committee were presented
by the general secretary.

No corrections being offered, the minutes were aypgdl by consensus
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3.5 Sharing of news from executive committee members

The moderator invited sharing from those preseys and sorrows from the
ecumenical community since our last meeting.

He noted that the informal session held on 16 Falpra009, which aimed at building
fellowship and mutual trust among the members efetkecutive committee, was warmly
appreciated by those who participated. It wastfelt further such opportunities would be
helpful.

3.6  Welcome from the Ecumenical Institute

Fr Prof. Dr loan Sauca welcomed the executive cdtemto the Ecumenical Institute at
Bossey, and shared progress on the project to admtive barn at Petit-Bossey into a
conference centre using “green” building technology

3.7 Membership of sub-committees

H.E. Metropolitan Prof. Dr Gennadios of Sassimaewed the membership of the sub-
committees (see Appendix Il), which were confirngthe executive committee.

4  GENERAL SECRETARY’S REPORT

The executive committee met_in hearing sesdk@v. Dr Samuel Kobia, general
secretary, presented a summary of his written teépdhe executive committee. He noted
that he had scheduled an appointment to meet viPtésident Barack Obama, to
represent the voice of the WCC and the churcheklwite.

Arising from his travels among the churches andoregy Rev. Dr Kobia lifted up four key
themes: telling the stories of ecumenical peacé&weorking together with mutual
understanding and an intergeneration approactctmodiation and healing; deepening
the analysis and practice of transformative justece embracing both the challenges and
the opportunities of leadership transition withaumenical organizations.

The general secretary noted developments in thaewigal family, including renewed
concern regarding theological aspects of the Kirghat Church, and celebration for the
merger of the World Alliance of Reformed Churchad ¢he Reformed Ecumenical
Council, which in June 2010 will become the Worldn@nunion of Reformed Churches.
Rev. Dr Kobia mentioned ecumenical development&adrea, Turkey, the Democratic
Republic of Congo, Gaza, Iran and Irag. He antteipanaking a visit to Iraq in the near
future.

Rev. Dr Kobia shared an update on the situatidchetwo WCC offices in New York. He
remarked that a strong and mutually supportivatspicollaboration permeates relations
between staff members of the two WCC offices inlinéted States. He then noted that he
has called together an Advisory Group on Economadtéts to reflect on ecumenical
theological and ethical contributions toward tharshk for a new global financial
architecture.

The general secretary concluded his remarks witlpalate on the search for a venue for
the 10" assembly. One formal invitation has been receiaed,several other expressions
of interest are being pursued.
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Members of the executive committee offered theprapiation for the report. In
discussion, members remarked that, although wé@kthe historic outcome of the US
election, it is imperative that the churches mamtaeir critical stance and continue to
advocate for justice without being swayed by thpytar “messianic” enthusiasm around
President Barack Obama.

Members also raised concerns for the situatiorusia8i, for the persecution of Christians
in India, Iran, Kazakhstan and Kyrgyzstan, andifierongoing emigration of Christians
from the Middle East. Comments were made on thertapce of the Kimbanguist issue
for many ecumenical partners in Africa. The exaeitiommittee received the report of
the general secretary with appreciation.

5 PuBLIC ISSUES

5.1 Proposed actions on public issues

The executive committee met_in hearing sesdR@v. Elenora Giddings-lvory proposed
that the executive committee consider the followpniplic issues at this meeting:

e Statement on the Democratic Republic of Congo
e Statement on International Women'’s Day
» Statement on Gaza
The public issues sub-committee is responsibléifimging these matters for executive
committee consideration.
5.2 Report of the public issues sub-committee
Rev. Dr Walter Altmann moderated a decision sesaf@hinvited H.E. Metropolitan Dr
Nifon of Targoviste to present the recommendatifrthie public issues sub-committee.
5.2.1 Statement on the situation in the Democratic Repul of Congo
The executive committee approvie following statement by consensus

Statement on the Situation in the Democratic Repulid of Congo
Background

1. The Democratic Republic of Congo (DRC), the thargkst country in Africa, is the
embodiment of human pain. The DRC war has takenrébke toll: some 4.3 million
people have died in the last five years, and odanillion Congolese are
malnourished because of the protracted conflial. workers have suffered attacks
that have forced them to suspend activities inspafrtCongo, leaving many displaced
persons without assistance — the UN Office for@berdination of Humanitarian
Affairs (OCHA) estimates that perhaps 70,000 pefnola the latest wave of
displacement may not be receiving internationaktesce.

2. An estimated 40 per cent of deaths are of womerchitdren. It is probable that
upwards of 1,000 women are brutally raped each mdritere is deliberate physical
mutilation of their reproductive organs, sometiméth the use of guns, as a way of
purposely annihilating and exterminating any futpopulation. The women are often

World Council of Churches 17-20 February 2009
Executive Committee page 7



left emotionally scared, as well as with untredtstlila resulting in incontinence.
There is almost no medical care for them. Theyisolated from others.

3. Reports from the field talk of widespread lootiattacks on civilians and forced
conscription into armed groups. The tortured DR@ticwies to generate blood
fortunes that swell the coffers of some architectglobalization and a consortium of
international criminals who supply arms in exchafageminerals. DRC's tropical
forest, the largest in Africa, provides safe hafgrrebels from neighbouring
countries. These countries have felt justifiedrimssing into the DRC in pursuit of
the rebels, to safeguard their own national securit

4. The minerals of the DRC include large depositsiafrebnds. The radium of the DRC
represents 60 per cent of the resources used Wése. Apart from Russia and
Canada, the only other worthwhile global sourceaifalt is DRC. Some 40 per cent
of the global supply of coltan, necessary for ttenuofacture of mobile telephones,
comes from DRC. The confiscation of its mineral ltrehas meant that the land of
DRC, from the colonial era onward, has never thdionged to the Congolese
people. The nation has never been able to extritsati from the grasp of its brutal
history. The Belgian colonial rule perpetuateddeéberate plunder of natural
resources.

5. Inits political history, King Leopold Il of Belgim ran Congo as a private estate and
oversaw the estimated deaths of millions and thilation of others as part of a
pattern of coercive tactics to gain cheap laboatriée Lumumba, the first Congolese
Prime Minister, was assassinated on January 12, ¥8gortedly with the collusion
of Belgium, the USA and other western powers. Malgse Seko’s dictatorship
was marked by untold human rights violations. Uridebutu, the Congolese
endured misrule for 30 years. He survived in powigh the help of the United States
who provided him with more than $300 million in vaeas and $100 million in
military training. Laurent Kabila overthrew Mobutu 1997, following the end of the
Cold War. He was assassinated in January 2001pld&&sbila was then installed as
president, taking over from his late father Laut€abila at the same time that ethnic
militarism was transforming the eastern regionhef DRC into a patchwork of
warlords’ fiefdoms. One of the notable forces sufipg Kabila is the Mayi Mayi
militia movement, a loose association of traditiddangolese “defence” forces.

6. The church/state relationship in the DRC has awbesd history. At times the
church has been very close to the state; at athestthe church has kept a sacred
distance between politicians and hierarchy. Thise lsave been historical moments
when sections of the church have been the fieoréits of the state. Upwards of
80% of the DRC population of 65 million is Christjgherefore, the state cannot
entirely ignore the voice of the church. This ipexdally true because the church
provides more humanitarian resources to the pdbplath, education, food) than the
state ever did, whether during the colonial or fpadpnial periods. Yet the church’s
prophetic role has not been as effective as itlshoave been, for the church has
failed to speak with a unified voice on the soc@itiral conditions in the country.

7. Inrecent years, the church has given insightiadérship in the national debate on
the future of DRC. The churches and local and ir@gonal ecumenical organizations
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have also stepped up their solidarity and involveimB&CT International as well as a
number of specialized ministries from Europe andtiNdmerica has increased the
humanitarian and diaconal work.

8. With the joint goals of pastoral care and listenimghe churches in the DRC, a group
of church leaders visited the country earlier tt@ar, led by Archbishop Bernard
Ntahoturi, Anglican Archbishop of Burundi. Ntahdtahairs the Council of
Churches of Burundi and the Great Lakes EcumefRiocalm and is a member of
WCC central committee.

9. Churches in Congo are working to alleviate the huitaaian crisis, promote a
peaceful resolution to the conflict and advocateafoend to the violations of human
rights. While many aid groups work to assist thinseamps for displaced people,
local members of Action by Churches Together (AGit¢rnational are targeting for
help the largely ‘invisible’ displaced families hose who are not in camps but
sheltered in families’ houses — and the increagimglnerable communities who are
hosting them. Initial plans for assistance incladpport for an estimated 60,000
people, as well as water and sanitation supporifmificantly more families.

10. As of December 2008, it is estimated that nearly,@30 people have fled their
homes in the eastern part of the DRC escapingghethat broke out between the
army and rebels in August. These people have jdimed,000,000 who fled in
previous rebellions. The rebels say that they fighgrotect the Congolese Tutsi
community from being attacked by Rwandan Hutu rgbgho fled to DRC. Some of
them fled after having perpetrated the 1994 Rwamgsnocide. For a long time, the
Congolese government seemed to have failed totlstodutu forces from using its
territory. The situation would change due to ther development which has two
important aspects: peace talks under the chalheBtiN Secretary General’'s special
envoy, General Olusegun Obasango, the former mnessaf Nigeria. The second
round of talks took place in Nairobi, Kenya in Janu2009. The second aspect is the
combined forces of the DRC and Rwandan armies whse objective is to disarm
the Rwandese rebels in the DRC.

The WCC executive committee, meeting at BosseyZewdnd 17-20 February 2009:

A. Welcomesthe Goma and Nairobi meetings which revived thecpdalks that served
toward seeking unity of common purpose with neighbg countries in order to
enhance human security in the Great Lakes regidrcammends the political leaders
committed to these processes.

B. Applaudsthe Congolese churches for their steadfast pus$uditalogue and for
taking a frontline role in leading the civil sogien the process of inter-Congolese
dialogue, accompanied by the All Africa Conferené€hurches (AACC) and
FECCLAHA (Fellowship of Councils and Churches ire@r Lakes and the Horn of
Africa).

C. Encouragesthe one ecumenical family to accompany and sugher€ongolese
churches as they engage in the daunting task afcady for rehabilitation of the
state, with particular attention to its functiomslaauthority, good governance and
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national sovereignty, as well as to the healingraednciliation of the whole people.
Dialogue and healing among communities must incthdewvar-torn eastern region.

D. Condemnsthe atrocities and wanton destruction of propextynmitted particularly
in the mineral-rich eastern Congo, as well as comdeg the plunder of Congo’s
natural resources which has contributed to turindihe country.

E. Challengesthe international community to step up humanitasapport and
technical support for national reconstruction, o stimulate and guide socio-
economic restitution for the people of the DRC wilawe been cheated of their wealth
through systematic international plunder of nateeaburces which should be
destined for the well being of the Congolese people

F. Urgesinternational support for the Congolese churchespeople of the DRC and
the civil society as they pursue sustainable paadenational reconciliation through
promulgation and reinforcement of laws to with thg®als.

G. Callson the African Union and the United Nations to btvaly involved and to
monitor peace initiatives in DRC, and to suppoet pleople of Congo in pursuing
present and future opportunities for peace andneliation.

H. Urgesthe United Nations Security Council to strengthed eeinforce the embargo
against illegal arms trafficking as well as moriitgrillegal arms transfers, especially
in the eastern Congo, by increasing the monitoaimg) pressure on international
community to comply with the measures outlined ée®ity Council Resolution
1807.

I. Callson UN agencies and bodies implementing UN Sec@ityncil Resolutions
1325 and 1820 concerning women and peace and eseugl violence to provide
resources, programming and technical expertisadarapunity for those responsible
for sexual violence in the DRC and to increaseussss and capacity of UN
resources to accompany and provide health andnigesdirvices to victims of sexual
violence and ensure that initiatives to end seximdénce are integrated in all
peacekeeping and peace-building initiatives inDRC.

J. Callsonthe United Nations to continue with peacekeepitfigres by revising the
mandate of the United Nations Mission in the DeraticrRepublic of Congo
(MONUC) to include more practical and concerteaef especially in eastern
Congo while at the same time expanding peacekegpesgence to other conflict
areas and to implement an institutionalized apgraaalisarmament and
demobilization throughout the country.

K. Mournsthe death of Dr Alison Des Forges, who died trdfjida the 12 February
2009 airplane crash which was attempting a landirtge Buffalo, New York airport.
She was one of the leading experts on the humatsrigolations in the DRC,
Rwanda and Burundi. Through her research and twergys of work at Human
Rights Watch, she testified eleven times at therhétional Criminal Tribunal for
Rwanda. Her work is credited with bringing credtyito the charge of genocide in
the region.
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L. Praysfor Dr Des Forges, her family and friends and ek for the untold millions
who have suffered and continue to suffer the ravad¢his despicable time in our
history.

5.2.2 Statement on International Women’s Day, 8 March 209
The executive committee approvin following statement by consensus
Statement on International Women'’s Day, 8 March 209

1. The International Women’s Day (IWByvas born one hundred years ago from the
National Women'’s Day (USA) as one response by wotogheir reality of
oppression and inequality in economy and suffrégea vibrant movement for
change, it has since spread to all the cornenseoivorld. A century later IWD
remains an occasion in which women and men cekelwaimen’s contributions and
achievements while identifying the challenges womemtinue to face. Women in the
churches have, in many parts of the world, joimededlebrations with other women'’s
groups to mark this day. It has provided a timeGbristian women to celebrate their
gifts to the churches, to call on the churchesstmome even more inclusive and to
recognize the significant role women play in mahyheir ministries.

2. Since the inception of the World Council of Churelf¢/CC) in 1948, the churches
have together expressed in many ways their commitioewomen and
acknowledgement of the role and participation ofmga in the life of the churches.
This position has been based on the affirmatiooturches from different traditions
that women have equal dignity with men as repregiems of the image of God,
imago Dei(Genesis 1:27). With such an affirmation, therefevomen have
participated as equal partakers in redemption, ok@rs in God's creation and in the
Church’s mission.

3. Atthe WCC's 9th Assembly in 2006, this commitmeatne to fruition when the
WCC elected its main governing bodies, now compadet®% women. We are
encouraged that this wind of change sweeps throwgty of the WCC’s member
churches too, and in many places women'’s leadeisipw a given.

4. “Unite to end violence against women” is the thaémfatcus for this year's IWD.
According to UN reportéyviolence against women and children remains thie ma
barrier to the achievement of the Millennium Deyet@nt Goals (MDGs). During
the 2004 International Affairs and Advocacy Weekhat UN, the WCC called all its
global member churches to take responsibility fobilizing locally and advocating
for the fulfilment of the UN Millennium Developmef®oals (MDGS) at the national

! For information on the history of the Internatibéomen’s Day, see
http://www.internationalwomensday.com/about.asp.

2 Open, http://iwww.who.int/gender/documents/MDGs&VSAPt05.pdf;
http://www.undp.org/women/docs/mdgs-genderlens i
http://iwww.unfpa.org/webdav/site/global/shared/duents/publications/2009/2009_add_gen_vio.pdf.

¥ MDGs are used as basic guidelines for the achiemenf development for ensuring a healthy soci@tye of
the common criticisms of MDGs is that they areap“tlown” process, which excludes local authority ather
stakeholders; for example, they confuse the questiovho really sets the agenda for fighting poyeaind

World Council of Churches 17-20 February 2009
Executive Committee page 11



government level. Such advocacy must include tivgs to address violence against
women and children. To this effect, therefore, WW€C's Decade to Overcome
Violence (DOV) has presented an opportunity to adsiramong other conflict-
related issues, all forms of violence against wowgsh children.

The WCC executive committee, meeting at BosseyZéwand 17-20 February 2009:

A. Invitesits member churches to be outspoken against thincing manifestations of
violence against women and children in:

« Gender disparities and imbalances expressed in werstruggle to attain
adequate education and to access micro-finance.loan

* The gross economic injustices women and childrea fia most societies; for
example, poor and unequal working conditions fomsa.

e The untold suffering and pain inflicted by politigad economic turmoil often
deliberately caused by national and internatiodtjes.

«  The feminization of poverty, HIV and AIDS

« Rising numbers of women who lose their lives thitougaternal deaths,
especially in the global south.

* Increasing numbers of women and girls forced bysywaconomic crises and
environmental destruction to seek better prospmdisde their villages and
countries.

« Significant numbers of women and girls involvediimd sometimes victims of
illegal trafficking.

e Young girls forced into early marriages and therefmade vulnerable to the risk
of early pregnancies, some of which contributeaidyematernal deaths.

* Rising numbers of women and girls who are rapedsandally mutilated in war
zones.

« Female genital mutilation, which is still practicedsome areas, in the name of
religion or related misconceptions concerning whatriage entails to women
and girls.

* Racism, xenophobia and sexism and their impact@amen, particularly women
of colour, whether free or imprisonéd.

whose poverty? According to Patrick Bond, aspireldargets like the MDGs are far less importaahtthe
actual social struggles underway across the worlthdsic needs and democracy. For further disaussfzen
http://www.choike.org/documentos/bond_mdgs_2005.pdf

* The reported pregnancy-related mortality rateiha®ased in some countries while decreasing ierstiThere
is a big gap in maternal mortality rates betweendéveloped and the developing countries in fawbtine first.
It is difficult to estimate maternal mortality, bimiportant to know its extent in order to achiewgrovement. In
addition to estimating maternal deaths it is imgorto identify the risk factors that have advesfects on
pregnancy outcomes. For a more detailed discussidkfrica, open
http://www.gfmer.ch/Endo/Course2003/Maternal_mdstditm, and
http://www.un.org/ecosocdev/geninfo/afrec/bpapeifierag.htm; on the USA, open,
http://findarticles.com/p/articles/mi_gqn4188/is_20825/ai_n19491054.
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Welcomes the opportunity the IWD annual thematic focus adsdp its member
churches to strengthen their own efforts to contelio ending all forms of violence
against women and children.

Affirmsthe different processes towards the Internatiocahtenical Peace
Convocation (IEPC) that are undertaken by membercttes, especially those which
aim at addressing gender-based violence.

Stands in solidarity with indigenous women, women farmers and fishek-tbat are
at the forefront of efforts to mitigate and adapthe climate change crisis and to
protect God’s creation.

Callson member churches to invest in the building dblstdéamilies as a sure source
of positive socialization for gender equity and geeéor both boys and girls. Church-
based initiatives, such as developing Christianilfalife education for mutuality and

faithfulness, should include education in humaruaéty.

Urges member churches to use their theological and dtrésaurces as a basis for
the rejection of all forms of violence against wanaad children as a sin, especially
as they prepare for the IEPC.

Encourages churches to develop and adopt policies on sexuakkment.

Welcomesinitiatives encouraging the involvement of men tebark on a journey of
what it means to be “a man” within a world of genfilistice and peace.

Callson member churches to appropriate such initiatiwethe promotion of
“positive masculinities” so as to address gendeebaviolence that is directly
connected to certain social constructs of the metaler

Encourages Regional Ecumenical Organizations (REOS) to joindsawith the WCC
in its initiatives in building a movement for pedz@sed on principles of gender
justice; to advocate for women and men to beconmvérs for peace” through
awareness-raising and gender training from bottaferand male perspectives; to
establish a network of eminent women in churchegoment and society, who will
work as midwives for just peace, linking activisom fust peace and policy making,
in preparation for the IEPC and beyond.

Invites its churches and the international community teoadte for a radical
transformation of the global economic architeckweas to place justice and
sustainability at the centre of the economy. Thigraach would include valuing vital
contributions of unpaid care (i.e. household andmoinity) and women’s unpaid
labour.

Condemns regulatory lenience, compounded by unjust econ@ystems, in the
provision of affordable and adequate health candces so as to protect women'’s
reproductive health against unnecessary materiadihsle

® For information on treatment of prisoners in tH&A) open,
http://www.sentencingproject.org/IssueAreaHome.atgsuelD=4#

World Council of Churches 17-20 February 2009
Executive Committee page 13



M. Urges churches to mobilize their governments to sigricothe United Nations
Resolution 63/15%5(on the intensification of efforts to eliminaté f@irms of violence
against women); and Resolution 63/1&gn trafficking in women and girls).

N. Challenges governments to ensure the participation of womenenomists, ethicists
and women involved in business entrepreneurshipframing a new financial
architecture that will be mutually beneficial td, &ven to those on the margins of the
world economy.

O. Invites churches to celebrate this hundredth anniverdattyeolnternational Women's
Day, March 8, 2009, with prayers and proposalgfans of action towards the
elimination of all forms of violence against womemd children in church and
society.

5.2.3 Statement on the Gaza war
The executive committee approvie following statement by consensus
Statement on the Gaza War

“In the very place where Jesus Christ walked ugondarth, walls now separate families
and the children of God—Christian, Muslim and Jewe-tmprisoned in a deepening
cycle of violence, humiliation and despair.”

—Amman Call, WCC International Peace Conferencee A0®7, Jordan

1. The Gaza war during Christmas season took a tertdll on lives that were already
fragile and communities already battered. Bombssiteis and rockets on densely
populated areas have spread an unconscionablewsioorm Gaza to much of the
world. More than 1500 Palestinians are dead — mastllians, children and women
— thousands more are wounded, countless thousamtimamatized, and there is
widespread destruction and damage to homes antliiwsts including church clinics
and a hospital. Four more civilians are dead iginteburing Israel, 11 soldiers were
killed during the fighting and many other peoplgirad.

2. The humanitarian situation in Gaza remains extrgrkdrming. More than one
million people, that is 80% of the population, degpp@n food aid. Thousands of jobs
have been lost. The educational and health sydtenebroken down due to the
blockade that is still being imposed by the Isrgelvernment. Palestinian church
leaders, representatives from Action by Churchegelieer International and other
humanitarian aid workers have been denied acceSaza.

3. Still violence continues and the word peace islyapoken. With concerned people
in many countries, we speak now to mourn the dedda@cry out with the wounded.
The war and the political decisions behind it hdeepened an endless and
intolerable spiral of despair, violence and deaths.

% For full text of UN Resolution 63/155, open:
http://daccessdds.un.org/doc/UNDOC/GEN/N08/480/D%/R0848009.pdf?OpenElement

" For full text of UN Resolution 63/156, open
http://daccessdds.un.org/doc/UNDOC/GEN/N08/480/D5/MR0848015.pdf?OpenElement
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10.

All the lives lost are sacred. Civilians were tragpn the war zone and had no way to
escape. All of us who are part of the internati@mmahmunity failed in our obligation
to stop the killings. Governments failed to futfilkeir legal obligations to prevent or
remedy the Gaza war under the terms of interndtlamaand international
humanitarian law. Such failure discredits the landl gives encouragement to those
who rely on the use of force.

The Gaza war brought people onto the streetsigsdiround the world while those
responsible for the enforcement of internationa &ood by doing little to nothing.
Israel, like any other state, has the right of defence, but is also bound by
humanitarian principles of proportionality and d@listion. The imperative to protect
human lives is mandatory for all parties involvetheluding the international
community. All have failed in this responsibilit@ivilians have suffered on both
sides. However, as the United Nations Special Rappofor Human Rights noted,
“the scale of civilian harm resulting from Israefilawful conduct was far greater
than that of Palestinian unlawful conduct.” Furthere, given the evidence of
possible war crimes, the international community &adresponsibility to protect” the
population at grave risk in Gaza because the govenhresponsible for them has
failed to do so.

What happened in Gaza is not an isolated tragédytd be seen in the context of the
illegal occupation of Palestinian territory thaghe in 1967. In the case of Gaza the

last three years have seen siege and collectivislpuent harden into a stringent 18-

month blockade. Without an end to the occupatioa ctycle of violence continues.

Israel’s future, its well-being and its securitypdad on a just and genuine peace. The
same is true for any prospective Palestinian skatidure to achieve a just and
peaceful resolution of the conflict will open théudre to more violence and war.
Indeed, while world attention was focused on G#magexpansion of settlements and
violence against Palestinians continued in theakStccupied Palestinian Territory.

Gaza's suffering should serve as a reminder tomorents to carry out their third
state responsibility. International law requirestas not to knowingly aid or assist
another state in internationally unlawful acts aotito recognize such acts as lawful.
They bear indirect responsibility if they assist@ecognize such acts, for example, the
illegal use of force and violations of laws andchtgythat take place daily in Gaza, the
West Bank and East Jerusalem.

Palestinians who take up arms are also accountabler the law for their use of
force. We join the international condemnation @& tiolence perpetrated by
members of Hamas and other groups against civiliatsael and against their own
people.

Palestinian unity is essential not only for endimg occupation but also for
eventually building a viable Palestinian state. Ndens of the international
community bear partial responsibility for policigmt divided people and political
structures in the Occupied Palestinian Territaris Incumbent on the international
community now to actively and responsibly suppbet teintegration of Palestinian
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political processes including elections and thenifezation of Gaza, the West Bank
and East Jerusalem.

11. We extend our solidarity to all Palestinians andéfis who engage in the peaceful
pursuit of national Palestinian independence amyiotent resistance to foreign
occupation. Nonviolent resistance is a right ofgdediving under occupation. We
encourage people of all nationalities, religiond gnod will to support the
nonviolent struggle for a comprehensive and juacpe

12. We recall the many WCC policy statements that begsresent challenges, including
those addressing the siege of Gaza (2008), the An@adl to churches (2007), the
need to engage with all the elected representatif’ése Palestinian people (2006),
assessing Israel’'s pullback from Gaza and endingaeuic ties to the occupation
(2005), plus regular condemnation of all attacksirgt civilians and consistent
church support for the implementation of UN resolus$ as the basis for peace.

Accordingly, the WCC executive committee, meetinBassey, Switzerland 17-20
February 2009:

A. Commendsthe many churches, related ministries, internatioharch organizations,
regional and national councils of churches, and society groups including Jewish
and Muslim organizations that responded to theettgdgn Gaza with prayer,
advocacy and aid.

B. Invitesgreater church engagement in joint efforts for peawluding broader
participation in the Ecumenical Accompaniment Pangme in Palestine and Israel
(EAPPI), in the WCC-led World Week for Peace ind3the Israel, 4-10 June 2009,
and in other initiatives of the Palestine IsraeliBenical Forum.

C. Callsmember churches and related organizations, wheepicable, to hold their
own governments to account for third state respdit®@s in the Israel-Palestine
conflict under international law.

D. Recommendsthat member churches and related organizationposéion to do so
practice morally responsible investment and puiicigais regard to corporations
whose products or services support the occupafi@alestinian territory.

E. Callsfor the United Nations to investigate alleged war caraed other violations of
international humanitarian law and human rights lgvthe parties to the Gaza
conflict, including the use of weapons that hawisariminate effects; anchlls for
the full implementation of UN Security Council Rég®n 1860 which requireisiter
alia that the government of Israel lift the siege of &az

F. Urgesthe government of Switzerland as the repositothefGeneva Conventions to
convene an international conference of the higlrecting parties of the"4Geneva
Convention to investigate armed violations agatnstian populations by the parties
to the conflict.

G. Supports proposals that churches and governments whichefiiaitl and
infrastructure projects in Gaza hold the governneémsrael accountable for the
destruction it has caused during the war and deroampensation for the same.
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H. Callson the government of Israel to facilitate the on-gpivork of United Nations
agencies in Occupied Palestinian Territory inclgdiccess for the UN Special
Rapporteur for Human Rights to the populationsitivinder occupation; aradiso
callson the government of Israel to facilitate unimpedecess to Gaza for
humanitarian aid workers, rehabilitation and retatsion teams, pastoral
delegations and clergy of religious congregatitesd.

I.  Affirms Palestinian Christians in their endeavours to ptenalestinian unity, be of
service to society, minister to their church merskard join civil society in peaceful
and nonviolent measures to bring the occupati@ntend.

5.3 Recent actions on public issues

The executive committee received with gratitudevihigten report of actions on public
issues since the September 2008 meeting of thaittxecommittee.

5.4 lraqi church leaders meeting

Members of the executive committee wished to reflethe minutes the committee’s
affirmation of the 10-11 February 2009 meetingvedlive Iragi church leaders in Lebanon
and the solidarity of the World Council of Churcheh this process.

6 PROGRAMME

6.1 Report of the programme committee core group

H.E. Metropolitan Prof. Dr Gennadios of Sassima aenatbd a hearing sessidis Lois
McCullough Dauway, moderator of the programme cottemj presented the report of the
programme committee core group, which met on 16l 2009 in Geneva. The report
summarized the core group’s reflections on the fanogne plans 2010-2013, in which
they took note of the current financial stress #edneed to sharpen the Council's
programmatic profile.

Executive committee members shared initial impoessand referred the programme
plans and the core group’s report to the programsubecommittee for further
consideration.

6.2 Programme overview

At the invitation of the executive committee, eachgramme director gave a short verbal
presentation of their work since the last meetihthe executive committee and the major
issues and themes of the work ahead. Members abtinenittee engaged in thoughtful
discussion on many of the areas raised. The coegréippreciated the information
presented, and hoped to receive similar updatesiiten form prior to future meetings of
the executive committee.

6.3 Report of the programme sub-committee

Rev. Dr Walter Altmann moderated a decision sesaim@hinvited Ms Outi Vasko to
present the report and recommendations of the anagre sub-committee.
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6.3.1 Programme plans 2010-2013

The programme sub-committee received with appiiecidhe preparatory work of the
programme committee core group.

The programme sub-committee listened to a presentat the programmes (2010-2013)
with comments from programme directors, includinggosed changes and with financial
data.

The programme sub-committee places on record figegfation to the staff for the work
which has been done to prioritize the projectsaatilities to bring a greater integration
and coherence in the work and to produce a balafinaegwork in a context of reducing
income.

Upon recommendation of the programme sub-commitiweexecutive committee
approved by consenstlse general direction of the programme plans 220103, and
recommended that the following points be taken atcount when detailed plans are
worked out. It also recommended careful consultatiith funding partners and partners
in the regions. The executive committee therefore:

» calls on the commission of CCIA and other sectéith® WCC to reflect on the value
added of the commissions’ work;

* requests the programme committee of the centrahdtige to develop various
scenarios in the context of the changing finanemlironment;

* requests the programme committee core group to alodely with the working
group on governance, accountability and staff padic as to call for the setting up of
a personnel committee to help give direction ferkind of programme staff
resources that the WCC needs, and to ensure thatiah be given to staff needs and
development;

e urges that as detailed planning continues, isstiestber integration and the
dynamics between the role of the WCC as a mohgisistrument of the ecumenical
movement and its responsibility for advocacy be@gaized. Both the risks and
possibilities of these two roles should be takea actcount when more concrete
programme plans are developed;

« recommends that adequate care be taken to enstii@mhchanges that these plans
imply are accepted by all staff, recognizing thahstimes change leads to resistance;

* encourages the sharing of information with the aige committee members when
there are potential conflicts of interest or pragnae implications for the regions so
that they can be better prepared to respond tdiqnes

» asks for more intentional efforts to be made by Ws&@munication to help link
initiatives of the churches with the ongoing wofklee WCC (for example on inter-
religious dialogue).

6.3.2 Focus areas of the programme plans

The programme sub-committee reported that the Wirepresented the focus within each
programmatic area, emphasizing integration andantsn within all WCC programmes.
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The following are some of the issues that camenupeé discussion, which the staff is
requested to follow-up on:

« the role of the REOs; a more integrated approachgimnal relations in the WCC;
» the role of the CCIA commission in integrating #arogramme areas;

» the need to draw together theologians and othens fhe regions to develop a new
ecumenical theological vision;

» the need to ensure that spirituality is embeddeadl ithe work but is given special
visibility.
6.3.3 Comments on specific programmatic areas

The programme sub-committee made the following centson specific programmatic
areas:

WCC and the ecumenical movement in the 21st ceffRity

» Ensure increased resources for ECHOS — commissigioath in the ecumenical
movement.

Unity, mission, evangelism and spirituality (P2)

» Ensure that spirituality has a visible presencii;m programmatic area and in all the
work of the WCC.

» Ensure that the concerns of Faith and Order be mtegrated into the life of the
WCC and are given greater visibility.

*  Ensure that the work on inclusive communities teritionally linked to and
influences the work of both Faith and Order andsidis and Evangelism.

« An additional concern was expressed regarding dingcgpation of some groups
without ecumenical commitment at the Edinburgh 281ént, especially from Latin
America.

Public witness: addressing power, affirming ped®) (

» Ensure that advocacy continues to be an integrapshe life and witness of the
WCC.

*  Ensure that the WCC's role in contributing to anraenical political vision at the
UN, etc. is strengthened so that the WCC can miaiiteaglobal witness (for
example on issues such as the global economy).

Justice, diakonia and responsibility for creatiBd)

» Ensure that there be a definite timeline on theedelization of EHAIA to Africa.
» Ensure that the issue of climate change be given gweater prominence.
Education and ecumenical formation (P5)

e The general direction of the proposal on ecumertiedlogical education is affirmed
by the programme sub-committee.
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» Urge that there be more consultation with partseras to finalize the proposal
before the central committee in order to avoid milarstandings at the central
committee.

Inter-religious dialogue and cooperation (P6)

» Ensure that grassroots level dialogue, for instamealving youth and women, be
continued and strengthened.

e A concern was raised that in some countries (famgde Angola) the churches are
unprepared to live with emerging Muslim communitesl are seeking assistance.

6.3.4 Update on the mid-term programme evaluation

The programme sub-committee reported that it reckan update on the mid-term
programme evaluation. The team drawn from the W@@ttuency is composed of Ms
Omega Bula, United Church of Canada; Mr Samer Lal@amek Orthodox Patriarchate
of Antioch and all the East, Syria; Rev. Dr Martlirzel, Federation of Swiss Protestant
Churches, Switzerland (central committee membeat)MnJec Dan Borlado, Convention
of Philippine Baptist Churches, Inc., PhilippinECHOS). The team is presently sending
out questionnaires to the WCC constituency, antdmalke selected telephone interviews
in order to assess the impact of the WCC program#ésal report of the mid-term
evaluation will be presented to the central comawriih September 2009.

7 INTERNATIONAL ECUMENICAL PEACE CONVOCATION

7.1 Update on plans for the IEPC

H.E. Metropolitan Prof. Dr Gennadios of Sassima emated a hearing sessidrev.
Elenora Giddings-Ivory presented an update on fdlanihe International Ecumenical
Peace Convocation in May 2011 in Kingston, Jam&ba. shared information on the
development of the theme over the four days, tivésg life of the conference, steps
toward mitigation of the environmental impact, fimancial aspects, and the desire for
additional staff capacity in the conference office.

Executive committee members shared their prelimingfiections and referred the IEPC
update to the programme sub-committee for furtbesitieration.
7.2 Comments on the IEPC

Rev. Dr Walter Altmann moderated a decision sesai@hinvited Ms Outi Vasko to
present the report of the programme sub-commitigarding the International
Ecumenical Peace Convocation (IEPC).

The programme sub-committee reported that it reckan update concerning the IEPC
and made the following suggestions:

*  While appreciating the need to be careful to pefuads are available, ensure that
the event is not scaled down to such an extenittdaes not have an impact.
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* Recognizing the efforts already made, ensure teatoncern for justice be reflected
more intentionally in the agenda of the event. Babe agenda more on few sharp
themes rather than address many forms of just peace

» Ensure that the interfaith dimension be strongpresented in the themes of the
event.

» Ensure that the Caribbean churches and contexeimde the agenda and every aspect
of the event.

8 FINANCE

8.1 Preliminary finance report

Rev. Dr Margaretha M. Hendriks-Ririmasse moderatéearing sessioand called upon
the staff to present the preliminary finance refpar2008. Ms Elaine Dykes noted that
these figures did not fully incorporate the resaftthe New York and Jerusalem offices,
and that they have not yet been audited.

8.1.1 Preliminary results 2008 compared with budget anddrecast

Target
Prelim Budget 100% F/cast
2008 2008 2008
Income
Membership & UDI 6,350 6,690 | 98.5% 6,447
Contributions 25,616 | 26,508 | 97.7% 26,229
Investment and currency (losses)/gains (2,685) 407, |(504%) (532)
Rentals, sales & misc income 6,249 5,903 103% 6,053
Total Income 35,530 39,508 | 93.1% 38,197
Expenditure
Grants 5,905 6,110/ | 95.2% 6,198
Staff costs 17,873 18,744 | 98.6% 18,118
All other programme costs and transfers 15,671 | 17,141 |96.0% 16,319
Total costs and transfers 39,449 41,995 | 97.1% 40,635
Net decrease (3,919) (2,487) (2,438)
Decrease Restricted Funds (3,644) | (2,812) (2,725)
(Dec)/inc Unrestricted Funds (275) 325 287
Total (3,919)] [ (2,487) (2,438)
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8.1.2  Preliminary results 2008 compared with forecast 208

Unrestricted & Restricted Funds Total Funds
Designated Fund
Prelim F/cast Prelim | | F/cast Prelim F/cast
2008 2008 2008 2008 2008 2008
Income
Membership & UDI 6,350 6,447 - - 6,350 6,447
Contributions - - 25,616| | 26,229 25,616| | 26,229
Investment and currency (1,065) (332)| | (1,620) (200)| | (2,685) (532)
Rentals, sales & misc income 4,288 4,099 1,961 1,954 6,249 6,053
Distribution of unrestricted inc (5,664)[ | (5.883) 5,664| | 5,883 - -
Totallncome | 3909| 4,331)| 31,621 |33,866|| 35530 | 38,197 |
Expenditure
Grants 43 40 5,862 6,158 5,905 6,198
Staff costs 4,379 4,535 13,494| | 13,583 17,873| | 18,118
All other programme costs & trfs

Redistributed costs

Surplus / (deficit) s (2,438)

Opening balance , , , , , 44,015
Surplus/(deficit) (2,438)
Closing balance 41,577

8.1.3 Preliminary balance sheet 2008

Land & buildings 40,430|Mortgage loans & long term 24,160 16,270
deferred income

Fixed asset investments 8,127|Endowment Fund 7,081 1,046

Investments 2,387|Programme Funds 6,453 (4,066)

Current assets 18,515(Current liabilities 3,702 14,813

- Long-term provisions 1,504 (1,504)

Total assets available after deducting obligations 26,559

Covering Reserves composed as follows:
Restricted Funds

Restricted Fund for Fixed Assets 16,270 3,065
Unrestricted & Designated Funds

Designated Programme Fund 533
Designated Fund for Fixed Assets 13,205

General Reserve 9,756 26,559

8.1.4 Discussion

Dean Anders Gadegaard, moderator of the financenitbe®, offered some remarks of
congratulation for the comparatively positive résgiiven this difficult financial climate,
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and serious concern at the failure of the membesntribution policies approved by the
central committee but apparently not embraced layge number of churches.

Members of the executive committee shared theirésgons, and forwarded the
preliminary financial report to the finance sub-cuoittee for further consideration.

8.2 Report of the finance sub-committee

Rev. Dr Walter Altmann moderated a decision sesai@hinvited Dean Anders
Gadegaard to present the report and recommendati¢hs finance sub-committee.

8.2.1 Finance overview 2008

The preliminary results for 2008 present a smatrease in unrestricted and designated
funds of CHF 0.3 million and a decrease in regtdduinds of CHF 3.6 million.
Unrestricted funds included foreign exchange losé€3HF 1 million, resulting
principally from revaluation of foreign currencygtions held at the year-end.

The target increase to unrestricted and desigriatets was CHF 0.3 million for 2008.
Despite the shortfall of CHF 0.6 million compareddrget, it was considered that the
decrease of CHF 0.3 million reported in the pratiany results was a satisfactory
outcome, given the effects of the global financiadis.

The decrease in restricted funds of CHF 3.6 miliias CHF 0.9 million greater than
forecast. It was composed of three elements: alanoned decrease following revaluation
of the endowment funds of CHF 1.7 million; a deseemn total programme funds of CHF
1.7 million; and a decrease in other funds of CHEmillion.

The decrease in total programme funds was CHF 0li@miower than the forecast level,
providing an improved opening position for 2009.egall, direct programme costs were
8% below forecast.

Following changes in Swiss law applicable from 20@i8ducing requirements for audit
reporting on the internal control system, a comensive audit report is to be issued prior
to the approval of the financial statements by Wfo&ernance. It had been determined
that the comprehensive audit report would be issaele audit committee and the
officers of the finance committee, the latter toalghorized by delegation of executive
committee to approve the financial statementsdeuneé in accordance with prior years.
The comprehensive audit report will also be presbi the finance committee for review
in August.

Upon recommendation of the finance sub-committe eikecutive committee approved
by consensu delegate to the officers of the finance conemitthe authority to approve
the financial statements for issue.

8.2.2  Stewardship review 2008

Some stewardship matters related to the revievd08 2vere considered by the finance
sub-committee:

» Following the recommendation of executive committe8eptember 2008 a study of
services provided to the related organisationkénecumenical centre by FSA was
documented and reviewed by the general secretaryhenstaff leadership group.
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» As aresult of increased costs, particularly fditi#s and depreciation, the costs of
running the ecumenical centre building exceedethfémcome in 2008. In previous
years net gains from rental income had resultedreduced cost of FSA services
charged to the programmes.

e It had been identified that under WCC's accounpoficies the level of financial
support provided to the Ecumenical News InternatigENI) and the Ecumenical
Disability Advocates Network (EDAN) resulted in thegquirement to consolidate
their accounts with those of WCC.

» Following the recommendation of the audit commit&VG have been requested to
focus on information technology (IT) risks in théirancial audit 2008. In addition a
consultancy firm has been engaged to provide aystitll service delivery.

* Annually it is required that a report be made ®fihance sub-committee on the
status of compliance with the policy on officessidié Switzerland. The last report
was made in February 2008 and the next reportoilbrovided in August 2009.

* The moderator of the finance sub-committee hadevesil the staff loans as at 31
December 2008. He noted that the number of staffddad reduced to 21 from 25 in
June 2008 and that the value of outstanding loassreduced by CHF 59,000 in the
same period. It was confirmed that a revision efstaff regulations was drafted to
take account of the fact that loans may be gratat@dver the balance of university
or school fees which exceed the allowances offered.

Upon recommendation of the finance sub-committeg eikecutive committee approved
by consensuthe proposal to require that:

» target dates be set by the general secretaryatveeissues identified in the review of
services to related organisations;

e acost model be designed, to give a fair calculatibthe share of operational costs to
be charged to the related organisations occupyfficecspace in the ecumenical
centre. The cost model should be documented fougsson with the officers of the
finance committee at the Round Table meeting in RI&Y9;

» the draft budget 2010 incorporate the financiahplaf ENI and EDAN in accordance
with the need to consolidate their accounts witiséhof WCC.

8.2.3 Internal control system

The finance sub-committee reviewed a report onrtteenal control project. Following

the review of processes and analysis of risks,e84ckntrols governing the accuracy and
completion of the information in the financial atents had been documented. Staff had
identified a number of control improvements to beden including the development of
certain policies. This self-evaluation was preseémtethe sub-committee, ranking issues
by higher, medium and lower risk and by type ofiessdt proposed target dates for the
completion of the required corrective actions.

The control documentation and self-evaluation wexgewed in December by the
auditors who confirmed orally that the project dasand implementation met the
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standards required by Swiss law. Audit testinghef¢ontrols will continue in March
20009.

Certain policies to be developed byS€ptember 2009 will require the approval of
governing bodies. These include a statement ofa@thialues for business practices, an
anti-fraud policy, a “whistle-blowing” policy demstrating that governance monitors the
risk that management override internal controlsl, apolicy for governance review of IT
strategy.

Upon recommendation of the finance sub-committee ekecutive committee approved
by consensuthe proposal to require that:

* any policies to be approved by governing bodiedraéted and distributed to central
committee members no later than one month in advahits meeting in August
2009;

e the document FINO®ternal Control System Documentatishich sets out WCC
leadership’s corrective action plan concerningged and other matters be provided
to the working group on governance, accountabdlity staff policy for their
information;

» the finance sub-committee receive a progress repottie implementation of
corrective actions at its meeting in August 2009.

8.2.4 Revised budget 2009

The revised budget was presented to the financemimittee showing total income of
CHF 36.3 million and total costs of CHF 38.5 mifliolThe budgeted increase to
unrestricted funds remained at the figure of CHB,800 as required by previous
executive committee decision.

Since last reviewed by the officers in December80@ following significant changes to
the budget were introduced:

» revision of budgeted foreign exchange rates witle@ative impact on programme
contributions of approximately CHF 800,000;

» revision of budgeted costs for the EAPPI and EHAtAjects following reductions in
programme contributions;

e reduction in various project budgeted costs to famdserve of CHF 250,000 for
IEPC following a funding partner decision to reditsecontribution.

The changes in the budget since December reslaltvier total income of CHF 1.9
million and lower total costs of CHF 1.1 millioneRtricted programme fund balances
brought forward from the preliminary results for080were incorporated into the budget
with a favourable impact of CHF 700,000.

The finance sub-committee observed that the digtdh of unrestricted income of CHF
6.5 million to the programmes appeared to exceedwailable membership and other
unrestricted income by CHF 112,000. It was explaitiat the unrestricted funds budget
included credits from other sources, in particuédease of untaken vacation provision.
The budget therefore included the distributionlbfrembership and other unrestricted
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income to be received in 2009 and a transfer franestricted funds to programmes of
CHF 112,000.

The finance sub-committee discussed what action€Wiight take to ensure that the
small budgeted addition to unrestricted funds wdnddachieved if there were any adverse
developments in currency rates, programme and mesmipecontributions, and costs. It
was concluded that, if it proved necessary to redpenditure, a revised budget would
be presented for approval at the finance committeeting in August 2009.

Upon recommendation of the finance sub-committeg ekecutive committee approved
by consensus

» the proposal to require the general secretary gimepntinue to monitor untaken
vacation days to ensure that they are reduced diogpoto plan;

» the revised budget 2009, as summarized here:

Prelim 2008 Revised Framework
Budget 2009 2010*

In CHF millions
Funds & Reserves brought forward 44.02 40.10) 37.95
Income

Membership & other unrestricted contribns 6.35 6.39 6.39

Programme contributions 25.62 23.62 22.28

Other Income 3.56 6.32 6.42

Total Income 35.53 36.33] 35.09
Expenditure

Programme & other costs & transfers 21.58 19.62 18.06

Salaries 17.87 18.86 17.73

Total Expenditure 39.45] 38.48| 35.79

Net Income / Expenditure (3.92) (2.15) (0.70)
Increase/ (Decrease) Unrestricted Funds (0.28) 0.31 0.70
Increase /(Decrease) Restricted Funds (3.64) (2.46) (1.40)

(3.92) (2.15) (0.70)

Funds & Reserves carried forward 40.10 37.95 37.25

*Framework 2010 figures exclude fund raising foP{E

8.2.5 Capital expenditure projects
Fire security renovation of the ecumenical centre

The fire security renovation is proceeding accaydmplan and is expected to be
completed in 2010 within the original budget of CBlB million. Although some
delays have been experienced due to the harsheveathditions this winter, the
work on the Lac wing has been completed and thé&wnrthe Rhéne wing is 85%
completed.

Renovation of the main hall at the ecumenical eentr

The project for renovation of the main hall at ataaf CHF 1.1 million is scheduled
to take place between April and June 2009, in otlée completed before the
central committee meeting in August. Requests doistruction permits have been
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submitted. Although no adverse comments have bamived, the plans are subject
to approval by the Geneva historical monuments cimsion, since the main hall is
in a listed building.

The finance sub-committee confirmed that in accecdawith the procurement
policy, tenders for the works should be submittethe officers of the finance
committee with a recommendation for decision.

Development of conference facilities at Bossey

Four construction permit requests have been sudnitir different elements of the
project. These will be the subject of review by fi@orical monuments commission
of the Canton of Vaud.

A detailed budget for the construction works fag tarn renovation has been
prepared, with a total cost of CHF 3 million. Theell limit for the project remains
at CHF 7.78 million, although detailed budgetstfar villa, apartments, access roads,
car parks and other related project work have abbgen developed.

The finance sub-committee confirmed that in accocdawith the procurement
policy, tenders for the works should be submittethe officers of the finance
committee with a recommendation for decision.

8.2.6  Capital expenditure plan and financing 2008-2012

A report on capital expenditure in 2008 was revigyahowing CHF 3.2 million
expenditure compared to the plan of CHF 3.8 millibhe difference concerns under-
expenditure on the fire security renovation of éesemenical centre because of delays in
the works.

A capital expenditure plan of CHF 3.2 million fdd@ had been approved in Libeck. It
was requested that the plan now be increased to4 #fillion to take account of CHF
0.7 million carried forward from 2008 for the fisecurity renovation, and CHF 1 million
for the Bossey development. Subject to the issuahtiee construction permits, it is
anticipated that the Bossey works will commenc®atober 2009.

The financing plan was also reviewed. The fire sgcand the main hall renovations of
CHF 7.7 million are to be partially financed by tbans of CHF 2.25 million approved by
executive committee in Libeck. The balance of CHI5 Snillion is planned to be funded
from the general reserves which are backed byé¢pesits and bonds held in the general
investment portfolio. To date, CHF 2 million in lsmhave been drawn down.

The preliminary results 2008 showed a decreaseéHéf @3 million to the unrestricted
funds compared with the increase of CHF 0.3 millidrich had been planned. In
financing plans 2008-2011 reviewed in prior meedirthe level of general reserves
decreased to CHF 8 million in 2009. However, assalt of the deficit in 2008, the
financing plan now forecasts that the level of geheeserves will drop to CHF 7.4
million in 2009. The policy sets 50% of staff coatsthe required level for general
reserves. The plan thus indicates that in 2009eberves will fall CHF 2 million under
target.
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The financing plan has been modelled with loanSldF 7.2 million to cover the Bossey
development of CHF 7.78 million, scheduled for 2@ua.0. In the model, it is assumed
that the gap in funding is covered from the genersérves. Assuming continued
increases in unrestricted funds from 2009, genesarves are projected to regain a level
of CHF 9 million in 2011.

Upon recommendation of the finance sub-committe eikecutive committee approved
by consensus
» the capital expenditure limit of CHF 4.9 millionrfa009;

e the loan limit of CHF 1 million for the Bossey déwement in 2009, with terms to be
approved by the officers of the finance commitfade loan is required before
August 2009;

» the proposal to require that the financing plamexéewed by the finance committee,
with attention to the forecasting for the unresgitfunds increase for 2009.

8.2.7 Report on the meeting of the moderator of the finaoe sub-committee with
the World Council of Churches pension fund board

Following the recommendation of executive committe8eptember, the moderator of
the finance sub-committee met with the memberb@MWCC pension fund board to
review the financial situation of the pension fund.

The financial results for 2008 had not yet beenlimed, however it was expected that the
pension fund would report a serious deterioratiothe coverage of its obligations due to
the poor investment performance. In December 2f0i8wing the request of the pension
fund board, WCC had agreed to increase its coriobiy 1% to 15% per annum for a
period of three years.

The president of the pension fund board requestgdhis thanks be expressed to the
executive committee for this favourable responsealdo requested continued
collaboration with the WCC, particularly concernicgnsultation on matters of staff
benefits where decisions have an impact on perisimhobligations. It was confirmed
that the pension fund board will be working actyefith its actuaries to assess further
remedial actions which may be taken to regain firdrequilibrium, including the
feasibility of a gradual conversion to a definedtcibutions plan. It was agreed that the
pension fund board would prepare a progress reépdmt shared with the finance
committee in August 2009.

Upon recommendation of the finance sub-committe eikecutive committee approved
by consensuthe proposal to require that the general secre@mngult as appropriate with
the pension fund board on staffing plans.

8.2.8 Investments review 2008

In accordance with investment policy, a reporttompreliminary results 2008 compared
to budget was presented.
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A gain of CHF 56,000 was reported for the genera¢stment portfolio of CHF 9.3
million following the decision taken by executiveromittee in Liibeck to reduce interest
rate risk.

The endowment fund portfolio was reduced in vatoenf CHF 6.3 million to CHF 5.3
million, as a result of net unrealised losses. Mtribution from the endowment fund to
the programmes was made in 2008.

Based on estimates received from Ecumenical Tpustiminary results include losses on
revaluation of investments of CHF 0.7 million. lecardance with its policy to distribute
4% of the average of 12 quarters of portfolio viiarg accrued income of approximately
CHF 100,000 has been included in the preliminasylis.

The Oikocredit investment of CHF 0.7 million wasakied downwards by CHF 80,000,
reflecting the unfavourable evolution of the EURIKHite at the year end.

8.2.9 Income development

A report on income development was presented tgubecommittee. In introduction the
main challenges were presented: firstly, the gléibahcial crisis which is affecting fund
raising in general and, secondly, the decreastafifrgy dedicated to fundraising in the
WCC.

The report covered the main sources of funding waie contributions from

membership, specialized ministries, foundationdividuals and congregations.
Membership income has decreased from CHF 6.6 milic007 to CHF 6.1 million in
2008 and from 232 churches to 184. In 2008 fouraties made a request for a review of
the level of their contribution. Relationships wipecialized ministries have been
developed through several team visits. New contazate been developed with mission
agencies and they have been invited to attend t6€ \Wound Table. Notably, contact has
been established with the Finnish Evangelical LiathéMission.

Although it had been an objective of the stratggggramme staff involvement in
fundraising, through training, coaching and systiization of fundraising, has not been
achieved due to lack of staff resources primaniythee IMD side.

A dedicated staff member, funded by a partner fovaayear contract, has been focusing
on fundraising from foundations since July 200&veh proposals were prepared, and
two are outstanding for CHF 229,000. In 2009 #xpected that 20 proposals will be
developed totalling CHF 2 million with a goal ofsimg CHF 300,000.

Solicitation of individuals is a labour intensiwask that is partly postponed due to lack of
staff resources. There is a real potential thatleas partially developed through societies
such as the “Friends of the WCC” in Korea and thig@similar possibility in Japan.

The fundraising plan for IEPC was presented withgbal of raising CHF 3 million. A
special event at the WCC Round Table and an appdéa¢ churches will be organized, as
well as some focused campaigns in partnership eeittain groups of churches.

The fundraising plan for the development of confeeefacilities at Bossey has the aim of
raising up to CHF 1 million towards constructiorstso Potential donors would include
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private banks, the Friends of Bossey and indivisluattive solicitation will start once
construction permits have been received. Some &isidg materials were shared.

The work of the IMD staff is greatly appreciatedianthe difficult circumstances. Staff is
encouraged to develop concrete initiatives for iwibg funding partners’ participation

in each of the programmes. Concern was raised abeueal drop in membership
income, and about the difficulty of requesting menship contributions from churches
which have very little active relationship or invement with the WCC.

Upon recommendation of the finance sub-committeg ekecutive committee approved
by consensuthe proposal to require:

» the general secretary to consider filling, as sa®possible, the position of a full-time
director for IMD, both competent and experiencetlimdraising;

« that a programme for regular training and accompant of programmatic and
management staff for fundraising be developed aqpleémented, and progress be
reported to the finance sub-committee in Febru@t02

» that a review of fundraising for IEPC be preseritethe finance sub-committee in
February 2010 to allow an assessment of the pladimeensions of the event.

8.2.10 Framework budget 2010-2011

The finance sub-committee received a report outljrthe direct programme costs
planned by project for 2010 and an analysis oftr@ution from the 2009 budget and
programme structure. Direct programme costs fo026fal CHF 12.2 million compared
with CHF 14.1 million in the 2009 budget.

The principal variances relate to the costs of @HFmillion in 2009 for central

committee and CHF 0.4 million in 2009 for the fadthd order plenary commission
meeting, neither of which meetings will be hel®D10. Various other budget
adjustments with a net impact of CHF 0.7 milliorvédeen proposed in the framework at
project level.

The framework budget shows total staff costs of A million. This estimate has been
based on the 2009 staff cost budget of CHF 18.8omjladjusted only for planned staff
retirements. Detailed work concerning the allocati6 staff to projects and plans
concerning hiring for vacancies will be addressedreparing the draft budget 2010.

As a general rule, new recruitments should notlaered systematically to replace staff
leaving in 2009 and 2010. One exception may bextieel to appoint a director of income
development.

Framework costs for 2011 were presented takinguataaf costs for the central
committee meeting of that year, the operating ine@md costs of the Bossey
development and plans for the IEPC. Concern wageszpd that commitments for
expenditure in relation to the IEPC should not betacted unless the results of
fundraising efforts prove successful.

Upon recommendation of the finance sub-committee ekecutive committee approved
by consensuthe proposal to require:
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» that the draft budget 2010 be developed with arease to unrestricted funds of CHF
0.7 million and that an alternative scenario bdtddawith an increase to unrestricted
funds of CHF 1.0 million with the objective of piiding a margin for unexpected
developments or needs in 2010;

» that exceptional recruitments for 2010 be mademitlunfavourable impact on the
increase to unrestricted funds to be shown in thé Hudget;

« that financial commitments for the IEPC not be ezdénto before February 2010
when the dimensions of the meeting will be deteedian the basis of funding
commitments.

9 SUPPLEMENTARY REVIEW

Rev. Dr Walter Altmann moderated a closed heargsgion He introduced Mr John
Campbell, representative of KPMG and the countilgy-standing audit partner, who
presented the results of the supplementary reviergguested by the executive committee
in September 2008 (Minutes of the Meeting of thedttive Committee, Lubeck, 23-26
September 2008, p. 46).

Mr Campbell noted that his engagement letter withdouncil for this supplementary
review required strict confidentiality of the fimdjs, and that therefore he would not be
presenting a written report. He shared verballyhenscope of work, findings and
recommendations. His primary finding was that tbkges governing the general
secretary’s expenses were poorly written and openisinterpretation, and that there
were no clear mechanisms for oversight of the gérsecretary’s budget.

H.E. Metropolitan Prof. Dr Gennadios of Sassimaiasd moderation of the session.
Rev. Dr Walter Altmann presented the new policyudoent regarding the general
secretary, which came into effect on 1 January 20@#r the authority of the moderator.
These policies were developed by the officers tithparticipation of Mr John Campbell,
and incorporate in full the recommendations arigiog the supplementary review.

Members of the executive committee raised the guresf the constitutional authority of
the moderator or officers to issue regulations inigdipon the general secretary. It has
been the unwritten tradition of the council that thoderator does have this role in
relation to the general secretary. It is expedved this matter will be clarified in the
recommendations of the working group on governance.

After discussion of the constitutional questionEHMetropolitan Prof. Dr Gennadios of
Sassima announced a change of category to a dieségion session

In the absence of clear constitutional directiogarding the officers’ authority in this
matter, the executive committee affirmth@ steps taken by the officers and the document
on general secretary policies thus presented ahishjoueffect on 1 January 2009, and
approved by unanimous consenthes document as an authoritative policy of thencilu

The executive committee expressed deep appreciativint John Campbell for the work
undertaken and the clarity of his presentation,rastdd with gratitude the full

cooperation of the World Council of Churches séaifl general secretary in Mr
Campbell’'s work. Members felt that these mattdrst faised in Geneva in February 2008
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and further considered in Liibeck in September 2608ld now be laid to rest, and that
the executive committee could proceed with fullfabence in the management of the
council.

H.E. Metropolitan Prof. Dr Gennadios of Sassimantbficially ended the closed session.

10 WORKING GROUP ON GOVERNANCE, ACCOUNTABILITY AND STAFF
POLICY

10.1 Interim report of the working group

Rev. Dr Walter Altmann moderated a hearing sessi@nintroduced Ms Birgitta
Rantakari, co-moderator of the working group onegaance, accountability and staff
policy, who greeted the committee with memoriebeafyears as moderator of the
council’s finance committee. She presented animtezport in the form of a
communiqué from the working group, sharing the ne@dcomposition, progress to date
and anticipated work (see Appendix IlI).

Rev. Dr Samuel Kobia shared that, although the @kexcommittee had anticipated that
a management consultant would accompany the wokioigp beginning in January, it
was not possible to identify such a person withat time frame. A Geneva-based
management consulting firm has now been invitethake available a management
consultant to work with the group as needed.

Although the stated mandate of the working group isffer specific and immediate
recommendations, the group requested the apprbtia @xecutive committee to
undertake a longer-term evaluation of the World i@ilof Churches structures’ capacity
to meet the needs of the churches in the curremhenical environment.

In discussion, members of the executive commitipeessed gratitude to Ms Rantakari
for her engaging presentation, and affirmed thatsthuctures of the council must serve
the central purpose of calling the churches tdlgsuinity. They felt confident that the
working group would bring helpful new policies agwidelines for the council’s life
together, and looked forward to receiving the rec@mndations in advance of the central
committee, to allow for appropriate consultation.

The working group’s interim report was referredtte staffing and nominations sub-
committee for further consideration.
10.2 Recommendations arising from the interim report ofthe working group

Rev. Dr Walter Altmann moderated a decision sesamhinvited Bishop Samuel R.
Azariah to present the recommendations of theistaéind nominations sub-committee.

The executive committee approved by consettseiproposal to:

» receive the communiqué from the working group owegoance, accountability and
staff policy, with appreciation for the quick pregs made by the group; to express its
gratitude for the presentation by Ms Birgitta R&atd co-moderator of the group;
and to ask that the final report be sent in gooe tio the executive committee;
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» affirm the approach of the general secretary teutira firm in Geneva for a
management consultant according to the profile idgeel by the working group on
governance as soon as possible.

11 STAFF POLICY DOCUMENTS

11.1 Staff rules

The executive committee met_in hearing sesditmGeorges Lemopoulos, deputy general
secretary, drew attention to a document descritemigions to the staff rules, as requested
at the September 2008 executive committee and qebéor information at this stage.

He reported that the management anticipates coingluis negotiations with the staff
representative group and bringing the final staliés for approval by the executive
committee in August 2009. He noted that the worlstaff rules and staff policy will take
full account of the recommendations of the workigmgup on governance, accountability
and staff policy.

11.2 Staff policy matters

Mr Georges Lemopoulos presented a document degtqbiicy considerations in regard
to staff recruitment, performance appraisals, seéownt, staff development (training),
and years of service. This had been prepared fponsg to a request from the executive
committee in September 2007, and is presentedftiengformation. It is expected that
the final policies on these matters will be develbjn relation to the working group on
governance, accountability and staff policy.

11.3 Analysis of former staff

Mr Georges Lemopoulos presented an analysis diimsition of former council staff,
as requested by the executive committee in Septe@y. He noted that the
information presented at this time relates to thin@lox former members of staff, and
reports on how these individuals have gone onneesheir churches and the ecumenical
movement in a variety of capacities. Mr Lemopouwascipated presenting this type of
analysis on a region-by-region basis at future mgst

The three papers presented by Mr Lemopoulos wéeered to the staffing and
nominations sub-committee for further consideration
11.4 Recommendations on staff policy

Rev. Dr Walter Altmann moderated a decision sesaimhinvited Bishop Samuel R.
Azariah to present the recommendations of theistpind nominations sub-committee.

The executive committee approved by consettseiproposal to:

» receive the update on staff rules and, pendingtifipm the governance group, to
refer the updated staff rules to the next executormmittee in August 2009 for

decision;

» receive the information provided on recruitmentf@enance appraisals and
secondment;
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» refer the matter of staff development to the goaaoe group for their input towards
further development of the policy;

» affirm the policy direction of the section on yeafsservice of executive staff and to
ask the general secretary for further work on thiecp, including consultation with
the governance group, before presentation to teewtive and central committees in
August-September 2009 for decision.

Mr Graham G. McGeoch wished to register his distztte affirmation of the policy on
years of service, as he felt that it did not adégjyaeflect the will of the Porto Alegre
assembly.

12 ASSEMBLY

12.1 Update on the assembly discernment process

The executive committee met_in hearing sesdt@mv. Dr Samuel Kobia introduced Rev.
Dr Daniel Buda, a new staff member in the fiela&bfirch and ecumenical relations. He
then invited Mr Douglas Chial to present an upaste¢he assembly discernment process.

Mr Chial shared that the assembly discernment cateenheld its first meeting in
November 2008, and enjoyed a very positive spirfetbowship and trust among the
committee members. This first meeting was in theneaof a “hearing session,” gathering
input through four main reflections, as follows:

» the ecclesial nature of the ecumenical movemeft thié churches as the primary
“actors”

» changes within the ecumenical landscape and ghastianity
e the spiritual nature of fellowship and consensus

» analysis of the past three assemblies, how th@preked to the world situation and
how they broadened participation in the ecumemtalement.

At its next meeting, the committee will explore traious models and possibilities that
have been suggested, and develop its recommenslébiothe central committee. Mr
Chial noted that the term “expanded space” may isteading, as the desire of all parties
is for togetherness and deeper sharing. He contlogeemarking that the movement of
the World Council of Churches toward consensusfaltmlvship has had a profound
impact on other ecumenical and ecclesial bodies.

In discussion, members of the executive commitipeessed appreciation for the work
thus far, and expressed optimism about the waydadywvhile also reiterating the
importance of not diminishing the voices of mingighurches. Members hoped that the
committee’s recommendations could be circulated weldvance of the central
committee, to allow for appropriate consultation.

The report on the assembly discernment proces$omaarded to the staffing and
nominations sub-committee for further consideration
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12.2 Recommendations on the assembly discernment process

Rev. Dr Walter Altmann moderated a decision sesaimhinvited Bishop Samuel R.
Azariah to present the recommendations of theistpéind nominations sub-committee.

The executive committee approved by consettseiproposal to:

* receive with appreciation the update on the assedibternment process and to ask
that the report from the next meeting of the asdgiscernment committee in
March be shared immediately after the meeting Withexecutive committee
members.

13 NOMINATIONS AND CONSULTATIVE BODIES

13.1 Nomination to governing body

Rev. Dr Walter Altmann moderated a decision sesamhinvited Bishop Samuel R.
Azariah to present the recommendations of theistpéind nominations sub-committee.

The executive committee approved by consettseiproposal to:

e accept that Rev. Dr Sarah Rogers replace Mr Sigrs Rivans from the Church in
Wales on the central committee.

13.2 By-laws of consultative bodies

The executive committee took note of the fact thatby-laws of the Commission of the
Churches on International Affairs, the by-laws ttoe Echos Commission on Youth in the
Ecumenical Movement and the by-laws of the Commissin World Mission and
Evangelism will be presented to the central conamith September 2009 for approval.

14 RULES

Rev. Dr Walter Altmann moderated a decision sesamhinvited Bishop Samuel R.
Azariah to present the recommendations of theistpind nominations sub-committee.

Bishop Azariah presented a proposed revision te RMII on specialized ministries, as
requested by one such ministry and as further aetthyg the sub-committee. The revised
section of the rule would read:

“Specialized ministries are those church-basedathtelated or ecumenical
organizations within the family of WCC member cthes, serving the ecumenical
movement particularly in areas such as missiorkadig or development.

Any specialized ministry committed to ecumenicainess and service may be
recognized by the central committee as an ecumamiganization in working
relationship with the World Council of Churches (....)

The executive committee approved by consettseiproposal to:

» receive the proposed revision to Rule XVII on spkoed ministries and to refer it to
the central committee for decision;

» refer the matter also to the working group on goaace for consideration.

World Council of Churches 17-20 February 2009
Executive Committee page 35



15 CENTRAL COMMITTEE AGENDA

15.1 Presentation of the central committee agenda

Rev. Dr Samuel Kobia presented a draft agendanéoAtigust/September 2009 meeting
of the central committee. He noted that the busimedudes an unusual number of very
weighty matters for decision. There will also bgogunities for engagement with the
themes of the 2010 Edinburgh mission conferencg vath the topics of “Church and
Society” on the occasion of the"3@nniversary of the MIT conference.

Executive committee members expressed concerthia@genda was too ambitious, and
offered suggestions for improvement. The centratmittee agenda was referred to the
staffing and nominations sub-committee for furtbensideration.

15.2 Recommendations regarding the central committee agda

Rev. Dr Walter Altmann moderated a decision sesai@hinvited Bishop Samuel R.
Azariah to present the recommendations of theistpéind nominations sub-committee.

The executive committee approved by consetsusceive the draft agenda for the
central committee meeting in August-September 20GPto ask the general secretary to
take the following concerns into account in reisihe agenda for presentation to the
officers in June:

» the need for well-trained moderators as this i©isubeavy central committee
meeting

» shorten the lunch break by one half hour

* public issues need to come earlier on the firstaathat matters so that matters can
be brought to the attention of the committee witthi@ 24 hours period as specified
by the “procedures for dealing with public issuastl the committee can meet at
lunch time on the second day.

» election to come on Thursday at 16:30, taking a¢ttosideration the media aspect of
announcing the new general secretary

» the need for guidelines and orientation for thecpss of election of general secretary
for central committee members

» one session only on themes from Edinburgh 2010
» consider a full day of committees on Saturday

* retain five sessions for committees

» two sessions only to church and society issues

» note taken of the need for meetings of interestedps, e.g. confessional meetings,
Africans and Africans in the Diaspora.

16 SEARCH COMMITTEE

Dr Agnes Abuom, moderator of the search committbared a brief verbal update on the
work of the search committee. The committee recki@minations and applications, and
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will continue to do so until the closing date of R&ruary 2009. They will meet in April
to screen and short-list the candidates, and wiibact interviews in June.

Dr Abuom noted that the committee has receivedrabeemmunications expressing
concern about the potentially unrealistic naturéhefpost of general secretary, combining
both internal management and public leadership.sBaech committee anticipates
forwarding reflections on the structure of the semianagement team to the working
group on governance.

The executive committee appreciated the updateamumitted to pray for God’s
guidance and wisdom for the search committee.

17 STAFFING

17.1 Closed session on staffing

Rev. Dr Walter Altmann moderated a closed decisessionHe invited Bishop Samuel
R. Azariah to present the recommendations fronsthfing and nominations sub-
committee regarding staffing.

17.1.1 Appointments
The executive committee approved by consettseiproposal to:

» appoint Dr Nigussu LEGESSE (Ethiopian Orthodox Tleegio Church) as
Programme Executive for Regional Relations, Afrfoa,a four-year contract from 1
April 2009, subject to obtaining a work permit;

* request the general secretary to assign Mr Jeanld$i@AZIN (Reformed Church of
France) as manager and coordinator of financeceEnand administration from 1
April 2009 until the appointment of an associataegal secretary for finance services
and administration (FS&A);

» reaffirm its decision of September 2008 to deferappointment of associate general
secretary for finance services and administratiuil the next general secretary is in
office.

Rev. Carmen Lansdowne raised concern about thedguady of staffing levels in the
information technology area. The general secretffiymed that this issue is well known
and being considered.

17.1.2 Vacancies

The executive committee approved by consettseiproposal to:

e declare a vacancy for Programme Executive for Youotteplace Ms Natalie
MAXSON who will be leaving at the end of July 2009;

» overturn its decision of September 2008 to dedaracancy for the position of
associate general secretary for programme, preferather to defer this vacancy
until a later date.
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17.1.3 Secondment

The executive committee took note that the prooésscondment of a staff by the
Korean Methodist Church is at an advanced stagesoAs as all technical aspects have
been finalized, the general secretary will makeaghgointment and inform the executive
committee.

The executive committee noted that the minutesept&@nber 2008 request the general
secretary to provide a list of secondments andeims agreed with the seconding church
or organization, and here reiterated that request.

17.1.4 Arrivals

The executive committee received information thatfollowing staff members have
taken up their positions since the last executomrmittee:

* Rev. Dr Daniel BUDA (Romanian Orthodox Church), gftaamme Executive for
Church and Ecumenical Relations, started work darfuary 2009.

e Ms Maria Cazilda CHAVEZ QUISPE (Methodist ChurchBnlivia), Bolivia,
Indigenous Peoples Consultant, started work once®éer 2008.

* Mr Lawrence Michael John BAXTER-BROWN (Church ofdtand) Consultant for
Evangelism, started work on 15 January 2009.

17.1.5 Departures

The executive committee received information thatfollowing staff members will leave
the service of the World Council of Churches dur2@@9:

* Mr Carlos SINTADO, Consultant for Scholarships Bmj on 31 March 2009
* Ms Natalie MAXSON, Programme Executive for Youth, 3l July 2009
* Ms Brigitte SCHNEIDER, Project Assistant — Schatéps, on 31uly 2009

»  Dr Aruna GNANADASON, (Church of South India) Exemat Director for Planning
and Integration, on 30 September 2009

« Ms Simone ERGAS, Administrative Assistant in then€ml Secretariat, on 30
September 2009

* Ms Luzia WEHRLE, Programme Assistant, on 15 Octdti¥19

e Mr William TEMU, Associate General Secretary fooframme with the portfolio of
Director of IMD, on 31 December 2009

* Rev. Dr Dietrich WERNER, Programme Consultant fouenical Theological
Education (ETE), on 31 December 2009
17.1.6 End of contract

The executive committee received a list of thoaff sthose current contracts will end
during 2010-2013.
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18 EVALUATION

Members of the executive committee offered commfeamtevaluation of this session.
There were expressions of appreciation for thedmeerientation preceding this meeting,
and regret that the invitation to this extra dagpeaoo late for many people to rearrange
their travel plans.

Members greatly appreciated the tone of fellowstnig consensus which permeated this
meeting, and thanked the officers for creating #tiisosphere. Members of the
programme sub-committee spoke of how much theyemjgited hearing directly from the
programme directors, and hoped that in future teeeexecutive committee could
benefit from this type of input.

Members requested that the meeting schedule andraots reach the members much
earlier, in order to provide opportunity for cortatibn in the churches and regions, and
that the programme-related documents present iftiomin a clearer and more complete
manner.

Members expressed gratitude for the spiritualdiféhis meeting, including the morning
prayers which were well-prepared and deeply sfadt-They offered tremendous
appreciation for the graceful leadership of theegahsecretary and the moderators over
the last twelve months, and committed to movingveod with a renewed spirit of
fellowship and trust within the executive committee

19 DATES OF NEXT MEETINGS
Rev. Dr Samuel Kobia informed the executive conanitbf the following meeting dates:

«  24-25 August 2009 (arrival &3, followed by central committee 26 August — 2
September 2009, in Geneva

e 23-26 February 2010 at Bossey

e 14-17 September 2010 in Scotland

* 14-15 February 2011, followed by central committée23 February 2011, in Geneva
e 13-16 September 2011 in Addis Ababa (pending adbmvitation)

* 14-17 February 2012 in the Pacific region (pendirigrmal invitation). Members
should set aside extra time for discussions andsxe visits

e 27-28 August 2012, followed by central committee@ust — 5 September in either
Crete or Rhodes

e 19-22 February 2013 at Bossey

20 CLOSING ACTIONS

Rev. Dr Samuel Kobia expressed, on behalf of theld\@ouncil of Churches staff, his
great appreciation for the work of the executivennuttee and for the affirmation and
support the executive committee has offered td. dtf apologized again for the late

World Council of Churches 17-20 February 2009
Executive Committee page 39



delivery of documents in advance of this meeting.thinked the executive committee for
its gracious farewell to Ms Ursula Zierl upon hetinement from the council.

Rev. Dr Walter Altmann expressed his gratitude esgy for so warmly hosting the
executive committee, and offered appreciation ltthal council’s staff for their dedicated
service. He shared that he feels personal gratfrdde tone of this meeting and for the
unity which emerged in the spirit of prayerful disement.

Rev. Dr Walter Altmann closed the meeting of theaitive committee at 1:25 pm on 20
February 2009 and prayed for our pilgrim journeyhin the ecumenical movement.
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21 APPENDIX | — MEMBERS PRESENT

Officers: Rev. Dr Walter Altmann Moderator
Metr. Prof. Dr Gennadios of Sassima Vice-Moderator
Rev. Dr Margaretha Hendriks-Ririmasse Vice-Modarat
Rev. Dr Samuel Kobia General Secretary
Members: Dr Agnes Abuom

Bishop Dr Hilarion Alfeyev
Archbishop Vicken Aykazian
Bishop Samuel R. Azariah
Metropolitan Bishoy of Damiette
Ms Margareta Grape

Ms Hae Sun Jung

Rev. Carmen Lansdowne

Rev. Sanele Faasua Lavatai
Pastor Antonio P. Malungo

Mr Graham G. McGeoch
Metropolitan Dr Nifon of Targoviste
Rev. Dr Larry Pickens

Rev. Dr Tyrone Pitts

Bishop Martin Schindehtte
Metropolitan Dr Vasilios of Constantia-Ammochostos
Ms Outi Vasko

Ex officio: Dean Anders Gadegaard
Ms Lois McCullough Dauway

Apologies: Bishop Ivan M. Abrahams
Ms Nerissa Celestine-James
Ms lyabo Oyekola

Staff: Mr Jean-Nicolas Bazin
Mr Mark Beach
Ms Catherine Christ-Taha
Dr Aruna Gnanadason
Mr Georges Lemopoulos
Dr William Temu

Minute-Writer: Eden Grace

Administration: Ms Ursula Zierl
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22 APPENDIX || = MEMBERSHIP OF SUB-COMMITTEES

Programme:

Finance:

Staffing and
Nominations:

Public Issues:

Dr Agnes Abuom

Rev. Dr Walter Altmann

Archbishop Vicken Aykazian

Bishop Dr Hilarion Alfeyev

Ms Lois McCullough Dauway (Convener)
Ms Margareta Grape

Pastor Antonio P. Malungo

Rev. Dr Tyrone Pitts

Ms Outi Vasko

Dean Anders Gadegaard (Convener)

Rev. Dr Margaretha Hendriks-Ririmasse

Rev. Carmen Lansdowne

Bishop Dr Martin Schindehitte

Metr. Dr Vasilios of Constantia-Ammochostos

Metropolitan Bishoy of Damiette

Bishop Samuel R. Azariah

Metropolitan Prof. Dr Gennadios of Sassima (Convene
Ms Hae Sun Jung

Rev. Dr Samuel Kobia

Rev. Sanele Faasua Lavatai

Mr Graham G. McGeoch

Metropolitan Dr Nifon of Targoviste

Rev. Dr Larry Pickens

Dr Agnes Abuom (Convener)

Ms Margareta Grape

Bishop Dr Hilarion Alfeyev

Rev. Sanele Faasua Lavatai
Pastor Antonio Malungo
Metropolitan Dr Nifon of Targoviste
Rev. Dr Tyrone Pitts

Bishop Dr Martin Schindehutte

Ms Outi Vasko
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23 APPENDIX Il — INTERIM REPORT (COMMUNIQUE) OF THE WORKING
GROUP ON GOVERNANCE, ACCOUNTABILITY AND STAFF POLICY

The working group on governance, accountability stadf policy (the “governance
group” or the “group”), held its first meeting &ktBossey Ecumenical Institute, 2-4
February 2009. The WCC central committee Febru@f8alirected formation of the
working group; the September 2008 executive coremigistablished its parameters, with
the terms of reference and composition of the waylgroup approved by the officers in
December 2008.

Participants: The governance group includes members of the dLlMA&C central
committee: Rev. Canon Nangula E. Kathindi, Angli€&trurch of Southern Africa;
Bishop Taranath S. Sagar (co-moderator), Metha@tstrch in India; Dr David
Goodbourn (rapporteur), Baptist Union of Great &rif Ms Anne Glynn-Mackoul
(rapporteur), Greek Orthodox Patriarchate of Artiaad all the East; former members of
WCC governing bodies: Ms Birgitta Rantakari (co-raator), Evangelical Lutheran
Church of Finland (former member central and exgeuwtommittees, moderator of the
finance committee from Canberra to Harare); they\Rev. Georges Tsetsis, Ecumenical
Patriarchate (former staff, former member centnal executive committees); advisor
from the specialized ministries Mr Jack van HamQ@@); advisor from outside WCC
structures Ms Leni Bjoérklund (Church of Sweden)t dble to be present at the first
meeting was Rev. Clifton Kirkpatrick, Presbyterfanhurch USA (former member central
and executive committees).

Staff: General secretary Rev. Dr Samuel Kobia met withgtioeip, which also heard

from deputy general secretary Mr Georges LemopaahasMr Jean-Nicolas Bazin,
interim coordinator for our sector on finance, s&g and administration. Ms Catherine
Christ-Taha, assistant to the general secretacgnaganied and assisted the governance
group. Prayer sessions were coordinated by Ms Tauéari.

ResourcesBackground documents from central and executivenciti®e meetings

giving rise to the governance group were providegarticipants, along with the WCC
constitution and rules, staff rules, CUV (commoulenstanding and vision), and other
relevant documents related to the governance amdgement of the WCC as requested.
The group received with gratitude (1) preliminargriwthat had been undertaken on the
issues of governance that identified current rulegulations, and policies that describe
the roles and responsibilities of various officgyeyerning bodies, committees, and
commissions; (2) descriptions of situations of itiedal practice and expectations outside
of the governing documents; and (3) direction ®pbssibility that other documents may
contain relevant policy, such as minutes of thdareéand executive committees that may
address areas not specifically covered in curreitten rules, regulations and policies
(such as guidelines for the search and selectienngfiv general secretary).

Preliminary Work: In an open, transparent and constructive forwaodtia

atmosphere, the governance group explored genéhallsituations that gave rise to some
of the issues presented to the committee, identfpiarticularly areas where the
governing bodies, officers and staff may not hagerbprovided with sufficient guidance
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by the existing documentation to assure a commadenstanding of roles, responsibility,
accountability and appropriate oversight.

The group understands its mandate as includingmigtthe relatively short-term goal of
offering specific recommendations to clarify theiwas roles, functions and lines of
accountability between and among the various exjgioverning bodies and
management/staff as set out in the terms of reéerdwut also a longer-term evaluation of
whether the current structures for governance ®MCC meet the needs of the churches
in the current ecumenical environment or can beenmadre relevant, particularly in light
of the reports from Porto Alegre.

The governance group heard about the pressurhe iole of general secretary as
currently conceived, and recognized the need &mgthen the office of the general
secretary with additional resources in order tdobnthe general secretary to provide
leadership for the ecumenical movement and livimgtact with the member churches.

The group also identified some of the key undegyigsues that needed to be explored as
the practical issues are tackled. They include:

« defining the borders between governance, managesmenadvice, so as to discern
the appropriate location for each within the stuues of the WCC,;

» exploring the distinction between the WCC as a jplevof ecumenical space both
for the fellowship of churches and for the widenmenical movement (including, for
example, specialised ministries), and the WCC awrganisation, so appropriate
arrangements for the management of each can balpdyv

» identifying the competing needs for, on the onedh&mnoad representation and
ownership and, on the other, competent and effigjemernance and management;

» discerning the different roles and cultures of pedmvolved in governance as both
representatives of their churches and ambassaaltiisit churches.

These issues will underlie the group’s approactotoe of the immediate questions, such
as the role of the presidents, the role of thecef§, the timing of central committee
meetings, the composition and working processeswimittees. It is the group’s
intention to bring concrete proposals regardingfthese, within the context of the
present constitutional arrangements, to the ceotralmittee in August.

The governance group does, however, feel that tivereeeper issues beyond these
immediate concerns that require a longer-term vigwey are bound up with the way we
envision the future role of the WCC, as it movesrfiits 20" century history to become
an instrument for the 21century. On these the group’s work is not the oalgvant
process currently taking place. The work of theeagdy discernment committee is one.
The programme area on ecumenism in tHeéchtury is another. We feel it important
however, to bring to the central committee somesihiiies for alternate models of
governance in the light of possible future scersarémarding its role. The executive
committee may wish to comment on this.

Future work: The governance group anticipates that it will aoun its work
electronically and has arranged to meet twice rhefere the central committee meets in
August/September 2009: 18-20 May 2009 and 29-312009.
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The group has asked that a management consultanigaged along the line of the terms
of reference articulated by the group. Additionathe governance group asked the
general secretary to arrange for the identifiedsahor advisors to extract from the
records of the WCC policy statements that relat&éacurrent structure for the
governance of the WCC, particularly the roles oflerator and vice-moderators.
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