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Assembly Matters
Note: Assembly related matters for decision by the Executive Committee will be part of the Doc. No. 10 – Nominations to Governing Bodies.
1. Assembly Planning Committee (APC)
The central committee established an assembly planning committee “consisting of 18 (eighteen) members of the WCC central committee and 8 (eight) representatives of ecumenical organizations, one representative each from Echos (moderator), EDAN and Indigenous Peoples, as well as the moderator of the local planning committee hosting the 10th assembly, all with the right to speak and participate in decision-making.” [Central Committee, 26 August-2 September 2009, Gen Nom 3.3]
The central committee instructed the general secretary to invite “partner ecumenical organizations (1 CWC, 1 REO, 2 specialized ministries, 1 NCC, 1 IEO, 1 RCC, 1 Pentecostal) to nominate representatives to the membership of the assembly planning committee requesting that names submitted be male and female.
” [Gen Nom 3.5] After consultation with the WCC Officers in December 2009, invitations were issued in January 2010, with the hope of reporting nominations to the executive committee.

Assembly Panning Committee – Appointed by the Central Committee [Gen Nom 3.4]
1. Rev. Dr Moiseraele Prince Dibeela, United Congregational Church of Southern Africa 

2. Mr Itayi Ndunzo, Methodist Church in Zimbabwe

3. Ms Hae-Sun Jung, Korean Methodist Church

4. Ms Alison Jane Preston, Anglican Church of Australia 

5. Bishop Dr Isaac Mar Philoxenos, Mar Thoma Syrian Church of Malabar
6. Rev. Heike Bosien, Evangelical Church in Germany
7. Rev. Aaro Rytkönen, Evangelical Lutheran Church of Finland

8. Rev. Dr Paul Gardner, Moravian Church in Jamaica

9. Dr Evelyn Parker, Christian Methodist Episcopal Church

10. Rev. Sanele Lavatai, Methodist Church of Samoa 

11. Pastor Carlos Duarte, Evangelical Church of the River Plate

12. H.E. Metropolitan Prof. Dr Gennadios of Sassima, Ecumenical Patriarchate
13. Ms Outi Vasko, Orthodox Church of Finland
14. H.E. Metropolitan Prof. Dr Nifon of Targoviste, Romanian Orthodox Church

15. Mrs Margarita Nelyubova, Russian Orthodox Church (Moscow Patriarchate)

16. Dr Audeh B. Quawas, Greek Orthodox Patriarchate of Jerusalem

17. H.E. Metropolitan Mor Eustathius Matta Roham, Syrian Orthodox Patriarchate of Antioch

18. Archbishop Vicken Aykazian, Armenian Apostolic Church (Holy Mother See of Etchmiadzin)

Assembly Planning Committee – Invitations issued after consultation with the WCC Officers

· ECHOS – Ms Diana Fernando dos Santos, moderator of Echos, was invited to serve on the APC.

· EDAN – Rev. Micheline Kamba Kasongo, member of the central committee, was invited to serve on the APC.

· Indigenous Peoples – Ms Hera Rere Clarke, member of the central committee, was invited to serve on the APC.
· REO – The Christian Conference of Asia was invited to nominate one person to serve on the APC.
· NCC – The South African Council of Churches was invited to nominate one person to serve on the APC.

· IEO – The World Student Christian Federation was invited to nominate one person to serve on the APC.

· RCC – The Pontifical Council for Promoting Christian Unity was invited to nominate one person to serve on the APC.

· Pentecostals – Rev. Dr Wonsuk Ma, executive director of the Oxford Centre for Mission Studies, was invited to serve on the APC.
· Specialized ministries – The WCC round table core group of specialized ministries working with the WCC was invited to nominate two persons to serve on the APC. 

· CWC– The Conference of Secretaries of Christian World Communions was invited to nominate two persons to serve on the APC. 
· National Host Committee – The National Council of Churches in Korea was invited to nominate the moderator of the national host committee.

Expected Balances

Based on the nominations and invitations; and considering the request for the submission of both male and female nominations from ecumenical partners, the following balances are expected among the 31 members of the assembly planning committee:

Africa
5


Asia
8


Caribbean
1


Europe
8


Latin America
2


Middle East
2


North America
4

Pacific
1

Men
18
(58%)

Women
13
(42%)

Orthodox
7
(23%)

Youth 
5
(16%)

2. Assembly Worship Planning Committee (AWPC)
In light of experiences from previous assemblies, terms of reference were prepared for the assembly worship planning committee (AWPC), see Appendix 1, the local worship planning committee (Appendix 2), the assembly music director (Appendix 3) and the assistant music director (Appendix 4). 

These terms of reference are important in the sense that, on the one hand, they clarify the levels of responsibilities and distribution of tasks between the APC, the AWPC and the local worship planning committee and, on the other hand, secure the necessary framework for the appointment of the music director and assistant director.
3. Relations with the host churches
Following the selection of Busan by the central committee in September, the general secretary wrote to the churches in Korea, congratulating them for honor and opportunity bestowed upon the churches to host the 10th assembly and welcome the fellowship of member churches to Korea.

‘Guidelines for national responsibilities’ were developed by staff and shared with the National Council of Churches in Korea for reaction (Appendix 5). The guidelines offer advice on establishing both national and local host committees, appointing a national coordinator and nominating worship resource persons. The guidelines also offer legal advice based on the experience of the Brazilian churches in hosting the Porto Alegre assembly. 

Appendix 1

WCC 10th Assembly

The Assembly Worship Planning Committee (AWPC)

Terms of Reference

The assembly worship planning committee (AWPC), which is accountable to the assembly planning committee, should be composed of people with high professional competence in their fields of worship leadership, with expertise in those areas required for large scale Christian worship. The committee will base its work on the “Framework for Common Prayer” at WCC gatherings adopted by WCC central committee in 2003 as part of the special commission on Orthodox participation in the WCC report.

The AWPC should consist of creative persons coming from various cultural, regional, confessional, language background, who have cross-cultural experience, who are informed of current liturgical, musical, and/or ecclesiastical art developments in their areas and who have worship planning experience. The AWPC will include a representative of the hosting churches, who will be a member of the local worship committee.

Responsibilities and duties

1. Receive these terms of reference, the assembly theme, and the projected assembly time schedule and worship schedule.

2. Examine the assembly site, discuss and propose space arrangements for worship.

3. Reflect on the ecumenical and thematic context of the assembly worship.

4. Recommend general guidelines for all worship services.

5. Ascertain how a proper balance could be achieved between new and old, general material and contextuality.

6. Prepare printed worship resources, including the assembly worship book and/or songbook.

7. Propose worship leaders and musicians and review plans to provide worship assistants.

8. Carry out the daily implementation of the worship at the assembly.

9. Undertake further preparatory and /or assembly responsibilities as assigned by the APC.

Appendix 2
WCC 10th Assembly

The Local Worship Planning Committee 

Terms of Reference

The local worship committee will be appointed by the assembly planning committee and will work in close co-operation with the assembly staff group and whenever necessary with the assembly worship planning committee.

Responsibilities and duties
1. Reflect and give advice on worship life being planned for the assembly in view of local member churches' expectations and in particular as it impacts the local planning activities. Oversee local planning in relationship to the WCC member churches in Korea and ecumenical groups.
2. Assist the assembly worship planning committee (AWPC) in reflecting on the local ecumenical context of worship and the local perspectives of the theme.

3. Implement the local preparations for worship, particularly in regard to sites, music and other local arrangements for worship at the assembly.

4. Assist the AWPC in organising logistics at the local level and in implementing the visual environment of the worship spaces. This would include activities such as procurement of necessary items for worship (Eucharistic vessels, vestments, etc.) and decoration of the worship spaces.

5. Work with the assembly music director in providing local choirs and instrumentalists for the daily worship during the assembly.

6. Consult with the assembly staff group about the number and the scheduling of services to which persons not directly involved in the assembly are invited.

7. Provide the assembly with a volunteer sacristan and an assistant to the sacristan, who are responsible for all liturgical material and needs before, during and after worship. They also act as “stage managers” for the podium with responsibility for furnishing, lighting and sound.

8. Develop and recommend a plan to provide worship assistants and volunteers (as needed in different worships).

9. Work with the logistics co-ordinator and with contractors to provide equipment needed in connection with the worship (including production of banners, provision of sound systems and flower arrangements for the services).

10. Assume any other responsibilities regarding worship as may be assigned by the AWPC.

Appendix 3

Music Director

10th Assembly of the World Council of Churches

Terms of Reference

The assembly music director will be accountable to the moderator of the assembly worship planning committee (AWPC), and should have high professional competence in music leadership, with expertise in those areas required for large scale Christian worship. The assembly music director should have cross-cultural experience, be familiar with current liturgical and musical developments and have worship planning experience. This person will work closely with the moderator of the AWPC and the assistant music director. If there will be a sub-committee on music, then this person will also be accountable to this sub-committee.

Responsibilities and Duties

1. Help implementing worship life for the assembly with a special focus on music.

2. Assist in selecting music, with special concern for a proper balance between different regions and traditions.

3. Examine the assembly site and discuss space arrangements for music, including rehearsals.

4. Assist the AWPC by taking into consideration the ecumenical context of music with special reference to the theme of the assembly.

5. Provide musical settings for the assembly choir and instrumentalists.

6. Assist the assembly planning committee (APC) and the AWPC in facilitating participation of visiting choirs and musical groups.

7. Develop and recommend a plan for the participation of musicians, the assembly choir and assembly participants, including a budget.

8. Ensure the daily implementation of music at the assembly, including rehearsals.

9. Undertake further preparatory and/or assembly responsibilities as assigned by the AWPC.

Appendix 4

Assistant Music Director

10th Assembly of the World Council of Churches

Terms of Reference

The assistant music director will be accountable to the assembly music director, and should have professional competence in music leadership, with expertise in those areas required for large scale Christian worship. The assistant music director should be familiar with current liturgical and musical developments and have worship planning experience. This person will work closely with and assist the assembly music director and will be part of the local worship committee.

Responsibilities and Duties

1. Act as a consultant in the selection of music.

2. Assist the assembly music director in coordinating music at the assembly.

3. Recruit members for the assembly choir and instrumentalists; provide for rehearsals and preparation; and share in other tasks as necessary at the assembly.

4. Assist the assembly music director in the daily implementation of music at the assembly.

5. Undertake further preparatory and/or assembly responsibilities as assigned by the AWPC.

Appendix 5

Guidelines for National Responsibilities for the

10th WCC Assembly, Busan, Korea 2013

1. Responsibility for the Assembly

Responsibility for the assembly is shared between the WCC and the member churches in the host country (Korea), within the framework set by the WCC central committee, developed through the assembly planning committee and monitored through the executive committee.

If the host churches so wish, it is appropriate that the member churches agree to work together through the national council of churches (NCCK). Many national councils of churches represent churches that are not members of the WCC as well as national ecumenical organizations. The WCC is pleased to have the widest possible ecclesial and ecumenical support for the assembly. 

A close working relationship between the WCC and the host churches is essential for planning the smooth operation of the assembly itself. With past assemblies this relationship has been best facilitated through a national host committee.

2. National Responsibilities

National planning begins soon after the venue is selected by the WCC central committee. The primary hosting responsibilities lie with the WCC member churches, which may coordinate their support through the national council of churches (NCCK).

Taking into consideration the geographic location of the site chosen, national responsibilities may be divided between a national host committee and a local host committee as outlined below (2.1. and 2.2). The national responsibilities also include support for a national coordinator and different assembly worship functions (2.3 and 2.4).

2.1. National Host Committee

a) Introducing and explaining the assembly to the churches in the host country (Korea) and facilitating their involvement in the preparation for and participation in the assembly, including support through prayer;

b) Introducing and providing information about the national and regional context to assembly participants as may be mutually agreed between churches and partners in Korea, CCA and WCC;

c) Cultivating relations with churches in the country that are not members of the WCC;

d) Fund-raising and securing support for the assembly, as agreed with the WCC;

e) Support of a local committee and financial support for a full-time national coordinator, an assembly office and the necessary support staff for two years prior to the assembly;

f) Maintaining relations with the government, including visa applications,  financial support and also with regard to North Korea;

g) Ensuring national media coverage, in cooperation with the WCC; and

h) Consulting regularly with the WCC, through the Geneva staff and by appointing a representative to the assembly planning committee.

Early in the process, the national host committee should seek legal counsel on the most appropriate way to prepare the assembly, i.e. concerning contracts, agreements, payment of services, banking accounts, shipping, etc. In consultation with the WCC finance management a decision should be taken whether it is necessary to create an independent legal identity, or to use NCCK structures, or to use member churches’ structures.

2.2. Local Host Committee
 

The local host committee serves as the on-site representative of both the national host committee and the WCC, all three partners working closely together. The primary responsibilities for the local host committee concern practical arrangements and logistics in preparation for and during the assembly, as agreed with the national host committee and the WCC. These include:

a) Liaise with the convention bureau, conference centre (BEXCO), hotels and other lodgings, with regard to housing, catering, meeting facilities, equipment, local and airport transport, and other local arrangements on behalf of the WCC;

b) Liaise with Geneva staff and other planning committees;

c) Operational representative of the national host committee;

d) Communication and media relationships in the host community (Busan);

e) Ecumenical education and interpretation locally;

f) Plan for public events and programme in connection with the assembly; 

g) Local fund-raising and sponsorship, as agreed with the WCC;

h) Local contributions to the assembly programme;

i) Relations with local churches and congregations;

j) Contact with local civic authorities and other organizations; and

k) Recruitment of local volunteers.

2.3 National Coordinator

In light of the experience gained in previous assemblies, the national coordinator is:

a) Appointed jointly by the national host committee and the WCC; 

b) A member of and the secretary to the committee;

c) Responsible for the national assembly office and supervisor of the necessary support staff;

d) Appointed at lest two years in advance and lives and works in the host city; and

e) Expected to participate in all local, national and international planning committees, including the WCC central committee.

2.4 Assembly Worship Planning

The host churches will be asked to support the preparation of the assembly spiritual life by helping to identify candidates from the churches in Korea for the following positions:

a) Local worship co-coordinator – a professional with competency in worship and experience with large scale worship; and

b) Assistant music director – a professional with competency in musical direction, experience with large scale worship.   

Both persons will be appointed by the assembly worship planning committee. More detailed information about responsibilities and duties will be forthcoming.

3. Financial Responsibilities

Securing the financial resources to support the assembly is the mutual responsibility of the WCC and the host churches in Korea. It will be necessary to work together closely in securing the resources to ensure a successful assembly. The following concern the expected financial responsibilities of the host churches:

a) The host churches are responsible for those elements of the assembly preparation, programme or arrangements which they initiate, prepare or sponsor, nationally or locally. They are also responsible for the local and national host committees, national coordination staff and work;

b) The host churches are responsible, the extent possible, to contribute to the budget of assembly, covering expenses such as the venue rental and ground transportation;

c) If the host churches can additionally assist in offering hospitality to fellow member church delegates requesting subsidies, this would a most welcomed gesture; and

d) Shared costs related to hosting the assembly are subject to agreement between the WCC and the national host committee.

4. Dates and Contracts

As the various committees are formed and offices are opened it will be necessary to secure dates and may be necessary to develop basic contracts, according to the following principles;

a) The dates of the assembly shall be set in agreement between the WCC, the national host committee and the Busan Conference Centre (BEXCO). The assembly is expected to take place in October 2013, as per the venue visit report. A total of 15 to 16 days are needed for set up (2 to 3 days), pre-assembly events (2 days), the assembly itself (10 days) and break down (1 day);

b) The final decision on the dates will be taken by the WCC central committee, upon recommendation of the assembly planning committee; and

c) Developing contracts and agreements with the Busan convention bureau, BEXCO, hotels and other service providers shall be the joint responsibility of the WCC (assembly office and finance management) and the national host committee. 

� Archbishop Aristarchos recorded the dissent of his church to this resolution, on the grounds that his church disagrees with inviting Pentecostals to be represented in the assembly planning committee.





� The Brazilian national host committee had 10 members, representing churches, the national council (CONIC) and the regional council (CLAI) – see page 420 in “God in Your Grace … Official Report of the Ninth Assembly of the World Council of Churches”, Geneva, 2007.


� The Porto Alegre local host committee had 13 members, representing churches, the national council and the national coordination staff – (see page 420 in “God in Your Grace … Official Report of the Ninth Assembly of the World Council of Churches”, Geneva, 2007).
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