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For Discussion

MEETINGSOF THE GOVERNING BODIES
SELF-EVALUATION

The purpose of this document is to implement the recommendation of the executive committee (February
2007) that processes are set in place for self evaluation by each of the governing bodies.

A. Officers:

Objectives.

* To play a monitoring role on the life and work bétcouncil and to take decisions on behalf of
the executive committee, in between its meetings

* To accompany and advise the general secretarytafid s

» To advise on issues specific to the agenda of tecpkar meeting.

Questionsfor self-evaluation (indicator s):

* Was sufficient and timely information received froine secretariat in preparation for decisions
to be taken?

» Was the process for reaching decisions done itiriaapconsensus and sharing in a common
vision?

» Are the officers working in a collegial way?

» Have the officers accomplished their role of prawidthe link between the executive committee
and the central committee?

* To what extent has each objective been reached?

* Are there issues that need to addressed in thehwsagneeting has functioned?

B. Executive committee

Objectives:

* To receive reports from the general secretary ogness between central committee meetings.

» To ensure policies are in place to monitor progneske major achievements as approved by
the central committee

» To prepare for decisions of the central committee

* To prepare for decisions on income and expendésrngrepared by the finance committee

» To recruit staff and to elect/appoint staff as sseey

* To advise on issues specific to the agenda oftecpkar meeting

* To decide on major issues for the agenda of theaexral committee

* To, on occasion, make public statements



Questionsfor self-evaluation (indicator s):

C.

Was sufficient and timely information received frone secretariat in preparation for decisions
to be taken?

Was the process for reaching decisions done ifria gppconsensus and sharing in a common
vision?

In what ways have the officers contributed to tbikegial decision making processes for
decision making by the Executive Committee?

Has there been an effective link between the erecabmmittee and the central committee?
Has each member felt they have contributed to idrmudsions?

How have they accompanied the work or interpretedatork of the WCC to the churches,
between meetings)

To what extent has each objective been reached?

Are there issues that need to addressed in theéhisagneeting has functioned?

Central committee

Objectives:

Ind

D.
Obj

To set in place policies and programmes, with btglge

To be the link between the churches and the asgembl

To create in the churches the sense of ownershipedVCC and its work
To advise on issues specific to the agenda oftecpkar meeting

To make public statements

icators of evaluation:

Was sufficient and timely information received frone secretariat in preparation for decisions
to be taken?

Was the process for reaching decisions done ifria gppconsensus and sharing in a common
vision?

Are the officers working in a collegial way?

Have the officers accomplished their role of prawidthe link between the executive committee
and the central committee?

Has each member felt they have contributed to id®udsions?

How have they accompanied the work or interpretedaork of the WCC to the churches,
between meetings)

To what extent has each objective been reached?

Are there issues that need to addressed in thehisagneeting has functioned?

Programme committee:

ectives:

To receive reports of programmes and review plangie next period and prepare
recommendations for the central committee

To make recommendations to the central committei@itating or terminating programmes
To receive reports from the commissions and magemenendations to the central
committee

To make recommendations on the formation of comomss advisory groups/working
groups

To meet jointly with the finance committee to revibudgets and allocation of both
financial and human resources for programmes



Indicatorsfor evaluation:

E.

Was sufficient and timely information received frone secretariat in preparation for decisions
to be taken?

Was the process for reaching decisions done inria gppconsensus and sharing in a common
vision?

Are the officers working in a collegial way?

Have the officers accomplished their role of prawidthe link between the executive committee
and the central committee?

How has each member contributed to the programnik efdhe WCC between meetings?

To what extent has each objective been reached?

Are there issues that need to addressed in thehwsagneeting has functioned?

Finance committee

Objectives:

To monitor income and expenditure including theedepment of reserves by approving
budgets and ensuring that expenditure is kept wabpproved guidelines.

To prepare for central committee decisions on ire@md expenditure and prepare for any
policy decisions regarding staffing and any otheanagement matters as the agenda of the
meeting needs in cooperation with the programmencitiee.

Indicatorsfor self evaluation:

Was the information received from the secretanatecisions to be taken adequate, timely and
clear?

Was the process for reaching decisions done iria gppconsensus and sharing in a common
vision?

Are the members of the programme committee workirggcollegial way?

Have the members accomplished their role of pragdilear advise with correctly drafted
recommendations to the central committee?

To what extent has each objective been reached?

Are there issues that need to addressed in theéhisagneeting has functioned?

PROCESSFOR EVALUATION OF EACH MEETING

Before the meeting, prepare objectives at the saneeas the agenda. There are two kinds of
objectives 1) general objectives as describedigndbcument based on the committee’s
mandate and 2) specific objectives as suggestéluebggenda of the meeting.

At the first session of each meeting agree on bjectives and the criteria for evaluation when
approving the agenda.

Have awritten evaluation form for each meeting of the executive committee eentral
committee a summary of which is to be shared wighrtext meeting of these bodies.

Include in the agenda of each meeting a sessiorebévaluation — at the end of the meeting,
but not as the last session. (Staff to go thrabhgmotes of this discussion in planning the next
meeting. These can be shared with the officerdfaméxecutive committee so that they can
fulfil their roles of monitoring and overseeing twerk). The methods of evaluation can vary
(e.g. plenary discussions, small-groups, grafféallyetc.)



. The executive committee receive, by mail, a listhef issues to be followed up and information
on steps being taken for the follow-up within a toof the meetings.

. The executive committee receive, by mail, a listh&f issues to be followed up and information
on steps being taken for the follow-up within a iioof the meetings.



