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Proposed Agenda

	Monday, 22 February
	

	
	Arrivals

	19:30
	Officers’ Dinner

	Tuesday, 23 February
	

	08:30-09:00
	Worship

	09:00-10:30
	Welcome and Introductions
Opening actions

Sharing of ecumenical news from members 
General secretary’s report

	10:30-11:00
	Coffee

	11:00-12:30
	Governance Matters
· Progress Report

· Continuation Committee

· Personnel Committee

· Audit Committee

	12:30-14:30
	Lunch

	14:30-16:00
	Finances
· Preliminary finance report
· Budget 2010

· Framework 2011

· Updated Income Strategy

	16:00-16:30
	Tea

	17:00
	Transport to the Ecumenical Centre

	17:30-18:30
	Installation and Reception at the Ecumenical Centre

	20:00
	Special Dinner at Bossey

	Wednesday, 24 February
	

	08:30-09:00
	Morning prayer

	09:00-10:30
	Public Issues

Assembly Matters

Nominations

	10:30-11:00
	Coffee

	11:00-12:30
	Programme Report
· Follow Up to CC Decisions on Refocusing

· F&O Plenary Commission

· Edinburgh 2010
· IEPC

	12:30-14:30
	Lunch

	14:30-16:00
	Programme cont.

Membership Matters

	16:00-16:30
	Tea

	16:30-17:45
	Closed Session

	Thursday, 25 February
	

	08:30-09:00
	Morning prayer

	09:00-10:30
	Sub-Committees

	10:30-11:00
	Coffee

	11:00-12:30
	Sub-Committees

	12:30-14:30
	Lunch

	14:30-16:00
	Sub-Committees

	16:00-16:30
	Tea

	16:30-17:45
	Sub-Committees

	Friday, 26 February
	

	08:30-09:00
	Morning prayer

	09:00-10:30
	Communications Seminar

Reports

	10:30-11:00
	Coffee

	11:00-12:30
	Reports

	12:30-14:30
	Lunch

	14:30-16:00
	Reports

	16:00-16:30
	Tea

	16:30-17:45
	Dates and places of next meetings 

Any other business

Closing


Sub-Committee Work: 1) Finance, 2) Nominations/Assembly/Governance, 3) Programme

