


Contents

1

PRAYER AND BIBLE STUDY ..eoitiiiieieeeeee ettt e e na e 1
1.1 INTERCONFESSIONAL COMMON PRAYER ...uiuniitiiiiiiieiieieeiiesieeai e saneesnnenans 1
1.2 BIBLE STUDY ittt st iee et ettt et e e e e ee e et e e b e s e sa s st s e aa e ba s saneesneaaasas 1

1.2.1 Friday 15 February 2008 ..........uueeiiiiiiiiiaae e 1

1.2.2 Monday 18 February 2008............cooiiiiiiiiiiiiiiiieeeeeee e 2

1.2.3 Tuesday 19 February 2008...........cccooiiiiieeemeeeieeiieeeeee e 2
1.3 TOTEM POLE CEREMONY. ....ittuiiieteieteeeeteeeeaneeseaeesateeesaneessaneesaneesanseesnneenes 2
1.4 SERVICE AT ST PIERRECATHEDRAL ....ccvvtcieee et et e e e e e e e e e s e naaeeeaans 2
1.5 LY =Y T Y 3.

OPENING ACTIONS ..ottt e e e e e e 9
2.1 (O N NI Lo 0] 5] = = ST 9
2.2 [ (O] I IR o PR Q.

221 Reading of the roll...........uuiiiiiieeee e Q...

2.2.2 Seating of SUDSHIULES ... e 9

2.2.3 Appointment of new members to the central committee.................. 9

224 APOIOGIES ...ttt sttt e e e e e e e e e e e e e e e e e 10

2.25 Other partiCiPants ........ccoccciieiiiiee e 10

2.2.6 ] (SN T 10
2.3 ADOPTION OF AGENDA AND TIMETABLE. .. .civuiietiieieieeeeteeeeeeeeaeeeereeeeannns 10
2.4 MINUTES OF PREVIOUS MEETING.....ccvuniietnieerueeeteeeetesenneeseseeesnnsessneeeennns 10
25 COMMITTEES OF THE CENTRAL COMMITTEE ...uuiiitnieieneieieeeee e ev e e 10
2.6 ORIENTATION TO THE FUNCTIONS OF THE GOVERNING BODIES..........cvvvneee... 10
2.7 ORIENTATION TO THE CONSENSUS PROCEDURES.......uiivtiiiiiiiiieieiieesneeinennnns 11

NEW MEMBER CHURGCHES. ..ottt 11
3.1 CONFIRMATION OF NEW MEMBER CHURCHES.......ciiviiiiiiieiieiieeeise e aneenns 1.1
3.2 KTV =0T 0 | =S 11

MODERATOR’'S ADDRESS ... oottt a e aas 11
4.1 MODERATOR S ADDRESS. ...tuiitiitiitieiie e iee e e et s s s et e sa s st e e s anenans 11
4.2 [ 11T @1 U 111 [V 2.1

REPORT OF THE GENERAL SECRETARY ..o 13
51 REPORT OF THEGENERAL SECRETARY.....cuuiittieittiereieeetieeeeineeeeneserneeeennns 13
5.2 [ 11T @1 U 111 [ ]V 4.1

PLENARY ON OVERCOMING VIOLENCE .......coouiiiiiiiee e 14
6.1 REFLECTIONS ON VIOLENCE AGAINST WOMEN AND CHILDREN..........cccvvvevneenn. 15
6.2 WHAT THE CHURCHES ARE DOING.....uuittiiniiitiiiniitniiieeieeiesinessnsesneesnsssnnas 15

6.3 CONVOCATION THEME. ... ittiitiiit ittt et et e e e et e s s et et ssesta s st s eaeasasesnessnsssnsans 16



6.4 DISCUSSION OF PRESENTATIONS.....cceeetteeeeernnnnnnasseeeeeeeseeeeenneennnnnnnnnn s 16

6.5 CONVOCATION VENUE . ....ccttetiitiieeeeesiitieeeeesssstteeeeeesansseeesessnnnsseesessasssseeeens 16
FINANCE ... et e e e sttt e e e e s st e e e e s sbreeeeeenan 16
7.1 FIRST REPORT OF THE FINANCE COMMITTEE.....cuuvttieiiiirieeeeessnnireeeeesnnneens 16
7.1.1 Financial report 2006 ..............cooiievviieree e 17
7.1.2 Preliminary results 2007 ........coooeiiiiiii i 17
7.1.3 BUAQEL 2008......cceieeiiiiiiiie ettt eeire e e s e e 18.
7.1.4 Framework budget 2009 ..........oooiiiiiiiiiieee e 19
7.1.5 Framework budget 2010 ........ooeeiiiiiiiiiii e 19
7.1.6 INCOME SITATEQY .. .ciieiiiiiiieitee e e e e e e s 19
7.1.7 GOVEIMANCE ...ttt e e e e e e e e e e e e e e e ettt s e e e e e e e e eeeennnnnes Q.2
7.2 PRESENTATION OF THE INCOME DEVELOPMENT STRATEGY...ccceeviuvrrereessnnennn 20
7.3 SECOND REPORT OF THE FINANCE COMMITTEE . ....cciieiiiriieeeeesiiiieeeeessnnnnneeeens 21
7.3.1 Financial report 2006 .............cocoeiiivirerre e 21
7.3.2 Appointment of the auditors ..., 21
7.3.3 Appointment of audit committee member ...... e eeeeeniiiiiiinnenne. 21
7.34 KPMG report to management 2006 ..............eeeeeeeiiiiiiiiiiinieeeeeeeeeeens 21
7.3.5 Internal control SYStEM PrOJECT............ut et e e eeeeeaaaaeens 21
7.3.6 Preliminary financial results 2007 ...........ccceeeiiiiiiiaies 22
7.3.7 Income strategy 2008-2010 ........uoiieiiiiei e 23
7.3.8 BUAQEL 2008......cceieiiiiiiiiie et eere e e e 24.
7.3.9 Framework budget 2009 ..........oooiiiiiiiiii i 24
7.3.10 Framework budget 2010 ........oeevviiiiiiie e 25
7.3.11 Capital expenditure planning................. e eeeeeeesesssseienneeeeeeeeee 26
7.3.12 Update on the finances of the Bossey Ecumenictlutgs.................. 26
7.3.13 The barn renovation project at the Bossey Ecumémistitute .......... 27
7.3.14 Update on financial invesStmeNts .............commmeeeeeeeeeeeesiesieescciinnns 27
7.3.15 60th anniversary fund Campaign ..............oeeeeemeeeeeeeeeeeiesineesenenennnns 28
7.3.16 Staff rules and regulations ............oooiieeeee i 28
7.3.17 Task team on membership contributions...... . oooceeeiiiiiiinnnn... 28
PUBLIC ISSUES .....coiiiiiiiiiiieee sttt ettt e e e st e e s e nnnnee s 28
8.1 RECENT ACTIONS ON PUBLIC ISSUES.....uutuuuuaaaaaaaaieteeessntnnaaaaaeaasaaaaeaaeeees 28
8.2 PROPOSED ACTIONS ON PUBLIC ISSUES ...ccuttutuiiaiaaaeeeaeeeeeentnniiaaa e e eaaaaaeans 29
8.3 FIRST REPORT OF THE PUBLIC ISSUES COMMITTEE ...ceveeiiitiiieeeesniirieeeesennenns 29
SECOND REPORT OF THE PUBLIC ISSUES COMMITTEE ...eeiuvvieeeeesiiiieeeeeessiieeeeee e e 30
8.3.1 Minute on global warming and climate change ..oecc..vvvvvvivivieenn.n. 30
8.3.2 Statement on democratic electoral proceSSeS mmcveeeereeiiniiinnen. 33
8.3.3 Statement on the crisis in Kenya and the churctesgonse............... 36
8.3.4 Statement on the crisis in Pakistan..........ccccceceiiiiiiiiees 38
8.3.5 Minute on the humanitarian situation in the GazagSt..................... 40
8.4 THIRD REPORT OF THE PUBLIC ISSUES COMMITTEE .....cccvtiiitiiiiaaiaaeeeeeeeeeenenns 43
8.4.1 Statement on ecological debt...............uuiiiiiiiiii, 43

8.4.2 Statement on ClUStEr MUNITIONS........oivveiiiieeee e e 43



8.4.3 Minute on our religious imperative to foster seindy and

reconciliation in shifting SOCIELY ..........commmeeeeeeee e 45
8.4.4 [0 170 1Y/ T 46
8.4.5 Other pending matters from the public issues cotemit................... 47
9 PROGRAMMES ... i em et e e e e e s et e e s eeeaees 47
9.1 FIRST REPORT OF THE PROGRAMME COMMITTEE.......iiviiiiiiiiieiieiiiieeieeenesaneen 47
9.1.1 ()00 [UTox i o] o [T 48
9.1.2 Programme reports for period since last central coittee (GEN 04) 48
9.1.3 Consultative body reports for period since lasttc@rcommittee
(GEN/PRO 02) .oieiiiiiiiee ettt e e eitaee e e e 49
9.14 Future work (GEN/PRO 04 and GEN/PRO 03)......ceueeeiiieiiiaiiaannn. 50
9.1.5 The cCOMMIttEE’S OWN PrOCESSES.....cceeeeeieeccecnrreiieireeer e e e e e e e e e e e e e e e 51
9.2 SECOND REPORT OF THE PROGRAMME COMMITTEENARRATIVE ...ccvvvverennenn. 52
9.2.1 [T oo 1803 1o o 1 52
9.2.2 [ (0 T 1T 52
9.2.3 Specific programme PlanS ............oeeeeee e eeeeeeereeseeeeeeesne s 53
9.3 ACTIONS ARISING FROM THE REPORT OF THE PROGRAMME CONTTEE.......... 56
10 COMMUNICATION ...t ee e e et e e e e et e e e e e st e e e s eraaaaaeaaes 57
10.1 PRESENTATION OF THE PROPOSED COMMUNICATION STRATEGY......ccccvvveinnns 57
10.2 REPORT OF THE AD HOC COMMITTEE ON COMMUNICATION- NARRATIVE ....... 58
10.2.1 Who is the audience we seek to address? ......ccooveveeviviiieiniieiennnn. 58
10.2.2 A fOCUSEA MESSAGE?...ceiiiiiiiiieiee e 59
10.2.3 The SPecCific Strategies ......coceeviviveit e e 59
10.2.4 ContinUING the WOIK .......veiiiiiiiiicccc e 60
10.3  ACTIONS ARISING FROM THE REPORT OF THE AD HOC COMMIEE ON
(070 Y 1YL V] (07 1T 60
N O N Y ] /1 = 1 22 61
111 INITIAL PRESENTATION ON AN“EXPANDED ASSEMBLY” ...cvvvviiiieiiieeeeeerineenens 61
11.2 PRESENTATIONS FROM CENTRAL COMMITTEE MEMBERS......cceviiiiiiiiineeinen, 62
11.3 [T 1ST 01U 111 [0 P 3.6
12 POLICY REFERENCE ... oottt e e e s 63
12.1 REPORT OF THE POLICY REFERENCE COMMITTEENARRATIVE ....cvuvivviivniinnnn. 63
12.11 Moderator’'s address and report of the general s&gge.................... 63
12.1.2 o 0 1 64
12.1.3 Continuation committee on ecumenism in the 21gticen................ 64
12.1.4 NEXE ASSEMBIY ..vvviiiiiiiiiiiece e cmmmmme e 4.6
12.1.5 Permanent committee on consensus and collaboratian................ 65
12.2  ACTIONS ARISING FROM THE REPORT OF THE POLICY REFEREE COMMITTEEGG
13 NOMINATIONS ..o e e e e e e e e e e s eab e e e s eaba s eeaeeerans 68
13.1 REPORT OF THE NOMINATIONS COMMITTEE. ...uuivuiiiiiiiniiiiiinieiesieeaneeineeanns 68

13.2  AMENDMENTS TO THE CONSTITUTION AND RULESGENOBREV 2) ................ 68



13.3 APPLICATIONS FOR MEMBERSHIP........0uuuuiiiieeeeeieteeeentnnnaas e e e e seeeeeeneeeennnnns 68

13.4 MEMBERSHIP IN GOVERNING BODIES AND CONSULTATIVE GRORS................. 68
13.5 A COMMENT ON WORDING OF RESOLUTIONS........cvvunrierieeernierrieeerneeeenneees 69.
14 CLOSED SESSION FOR STAFFING ..ot 70

14.1 STAFE APPOINTIMENTS. .. eettiitteeeetieeeetaeeeaaeeeteessaneseraesretaeesenesssneesenaeeranees 70
14.2 STAFF POLICY DOCUMENTATION . .11t ttuiittiiteitetieetestesaesstesseesssssneesnsssnns 70
14.3 TERM OF SERVICE OF THE GENERAL SECRETARY.....ituiittiiiiiiiiieiieiieenesnnns 70
14.4 CONTRACT EXTENSION FOR DEPUTY GENERAL SECRETARY......ccvuiivniiiniinnnenns 71
14.5 PROCEDURES FOR ELECTION OF A SEARCH COMMITTEE.......ocvuiiiniiinierneiinnnns 72
14.6 ELECTION OF THE SEARCH COMMITTEE ...uciuuiitiiiiiitieiieeeiieiieeeieeansesneessnenens 74
15 REPORT OF THE SEARCH COMMITTEE ..o, 75
16 THEMATIC PLENARIES .. ..ot 76.
16.1 100™ ANNIVERSARY OF THE WEEK OF PRAYER FORHRISTIAN UNITY ............ 76
16.2 60™ ANNIVERSARY OF THEWORLD COUNCIL OF CHURCHES.....c.cevsovieeeeesnanns 78
16.3 25™ ANNIVERSARY OFBAPTISM EUCHARIST ANOMINISTRY. ...vvveeeeeeeeeeeeeeenns 78
17 EVALUATION OF THE FUNCTIONING OF THE CENTRAL
COMMITTEE ... et e e e et e st e e s e e et e s st s eenna e 78
18 CLOSING ACTIONS ..ottt e e et e e et e s e e e e e e raneeaean 79
18.1 STEWARDS. .1ttt ettt et et e e et e et e e e e e s et e e s et e et e et e tb e eaessnseaes 79
18.2 FUTURE MEETINGS ... ittt ettt et e et s s e e e s st s et e s b s et s st e sasebanbass 79
18.3 AAPPRECIATION 1.ttt ittt ittt et et e et et e et e st s st s eaa s st s aa e e sa e s at e sneasnsssnsesnssbneans 79
18.4 (@I 81
19 APPENDIX | — LIST OF PARTICIPANTS ..o 82
20 APPENDIX Il - COMPOSITION OF CENTRAL COMMITTEE
COMMITTEES ... e eeaaa s 89
21 APPENDIX lll - FUNCTIONS OF THE GOVERNING BODIES... ................ 92
21.1 INTRODUGCTION. .. e etteteete ettt eeeeeesetee et e e ea e e s aaseeeaa e saaneeetaseeansesennsertneernnnnss 92
21.2 LI S0 = =] = = N 92
21.2.1 B AT 1 g [0 Lo (=] = 1 o) O 93
21.3 THE EXECUTIVE COMMITTEE 1u.iuuiitniiiniiteiieiiieiiieetesstiesnessnssssnsssnsssneesnessnenes 93
21.4 THE CENTRAL COMMITTEE ...vuuittiiitiiitiii ettt e st e et et e et s ssnsssaesstsesnssnssnsaes 93
21.5 COMMITTEES OF THE CENTRAL COMMITTEE ....uiivuiitiiiiiiiieiieeiieeiiieeneesneenns 94
215.1 The programme COMMILLEE ..........ooi i 94
21.5.2 The finanCe COMMUEEE ... ...cevveeiiii et e e 94
21.5.3 The NOMINAtioNS COMMULEEE .........uuviiiieiiie e 95
2154 The policy reference COMMItEE.........ccveeeeeeeeeieiii e 95
2155 The public iSSUES COMMITEE ... ceeeeeee e 95
21.5.6 The permanent committee on consensus and collaborat.............. 95

22 APPENDIX IV — PRINCIPLES OF CONSENSUS DECISION-MAKI NG .....97



23 APPENDIX V — INCOME DEVELOPMENT STRATEGY .....ccccct voviiiieeeeens 100

23.1 210 51U o 1T 100
23.2 INTENSIFY THE MEMBERSHIP CAMPAIGN. .....uuieiiiiiieeereeiieeeeesrineeeessnnneanens 102
23.3  STRENGTHEN RELATIONSHIPS WITH SPECIALIZED MINISTRIES......cccvvvuueenns 104
23.3.1 WCC rouNd tabl....uuueeieiiicecieeeeee i eeeeee e 105
23.3.2 VSIS ittt ettt e e e et a e 106
23.3.3 Streamlining the funNding ProCeSS ............cumeeeeeeiiieieeeeeee s 106
23.4 STRENGTHEN THE FUNDRAISING CAPACITY OF STAFE....ccctiiiiiiieiiiieeciieeeennn 106
23.5 DEVELOP FOUNDATION INCOME......ccuuieitneiiieeitieeeeteeetieeeeteeennnenesnnaesannns 107
23.6 DEVELOP INDIVIDUAL GIVING ...civuiiiiiieiiiieeitee e ee et eeete e e e eennnaeeanaeeeanns 108
23.7 ANNEX 1 — REFERENCE DOCUMENTS ... citueiiiieitieeeitee et eeeteeesneeeennneeeens 110
23.8  ANNEX2—WCCINCOME 2002-2008.......cceuieeeeeiiiieeeeiiiieeee s ceeeen e e eeenanns 111
23.8.1 WCC income in 2006 and preceding Years .....ccccceeceeeeveeeiieiecnnnns 111
23.8.2 Composition of WCC INCOME ....uvvvvvieiieeiescmmmmmm e e eeeeveeeeeeees 112
23.8.3 Programme CoNtribULIONS...........uuuviiiiiiimmmeceeeeeeeeeeeee e e e e e ses e 113
24 APPENDIX VI — DRAFT COMMUNICATION STRATEGY (2009-20 13)...114
24.1 INTRODUGCTION. ...t etteeitie e et e e et e et e e et e e et e e saaeeeat e e et e eaneeetaeeetnaesnnaeeran 114
24.1.1 THE SIFAEQY ...eeeveeiieiieiee e 14
24.1.2 WOCC QUAIENCE.....uuiieiiiieeeeeeiie et e et e e e e et e e e e eaaaaeeeees 115
24.2 STRATEGY PART ONE— STRENGTHEN THE OVERALL PROFILE AND IMAGE OF
THE W CC et e e e et e et eeeaaas 116
24.3 STRATEGY PART TWO— FIND AGREEMENT ON A FOCUSED MESSAGE TO
REINFORCE THEWCC PROFILE AND IMAGE. ...u.cevvviieeeeeiieeeeeeineeeeennnens 117
24.4  STRATEGY PART THREE-LINK COMMUNICATION WORK MORE CLOSELY WITH
FUNDRAISING. ..t tttuueetettiseeseettseessettaeesssstanesesessnnaeesstnnaeeeesnnaaeessrnnnaaeees 117
245  STRATEGY PART FOUR-BUILD INTERNAL AND EXTERNAL COMMUNICATION
SKILLS AMONG STAFF .1ttt ititiiiieeeeetiieeeeettn e e e eeat s e e s eeanaaeeeestnneeeeesnnaeeeesnen 118
24.6  STRATEGY PART FIVE— PROVIDE WCC PROGRAMME AREAS WITH STRATEGIC
COMMUNICATION PLANNING ... cctuueiitiieetieeiteeeetee et e e et e eeaaeeaeaneeanaaesanns 119
24.7 STRATEGY PART SIX— DEVELOPING ADVOCACY COMMUNICATION............... 120
24.8 STRATEGY PART SEVEN-IMPROVE COMMUNICATION IMPACT AND REACH WITH
WCCMEMBER CHURCHES. .. .cctuiiiiiie it e e et e et e e e e e et eeenneeeeteeeean e eaanaees 121
24.9 STRATEGY PART EIGHT— RESTRUCTURE THE COMMUNICATION DEPARTMENT
TO MEET NEEDS OF THIS STRATEGY. ... cctittiiieeretiiiieereetineeeestnnneeesenannnneeees 122

24.10  CONCLUSIONS.....iuuuutttttnnteereereteeteeaaeeasaessssaaaansrbre e e nr e e et e eteeaaeeeaaessesnaaanns 122



1 PRAYER AND BIBLE STUDY

1.1 Interconfessional common prayer

The central committee gathered for prayer each mgruring its meetings. The prayers
recalled the lasting impact of each of the nineadsdies of the World Council of
Churches.

13 February: remembering the Amsterdam Assemblyitarfdmous promise “we intend
to stay together”, with a message from Bishop Saifgk (United Methodist Church,
USA) on “The power of One in Christ Jesus, One wiilch other and One in ministry to
all the world.”

14 February: remembering the Evanston Assemblyciwtiéclared “To stay together is
not enough. We must go forward.”

15 February: remembering the New Delhi Assemblyictvwowed to build “one fully
committed fellowship, holding the one apostolicHapreaching the one gospel, breaking
the one bread, joining in common prayer and hagiegrporate life reaching out in
witness and service to all.”

16 February: prayers were held in the various cdtess, as they continued their work.

17 February: prayers were held in St Pierre Catiiédithe old city of Geneva,
remembering the Nairobi Assembly, which promisethie the lead in establishing “a
just, participatory and sustainable society.”

18 February: remembering the Vancouver Assemblychvpledged to join in “Christian
resistance to the demonic powers of death in rgaiaste oppression, economic
exploitation, militarism, violations of human righéind the misuse of science and
technology.” The prayers were led by the staff affiders of the World Student Christian
Federation.

19 February: remembering the Canberra Assemblychwtgalized that “repentance must
begin with ourselves” and admitted that “we havedmee aware of our own failures in
understanding, sensitivity and love.”

20 February: remembering the Harare Assembly, wbichmitted to “journey together as
a people of prayer.”

The meeting closed on 20 February with prayer amdnaitment to go forth in the light of
the triune God.
1.2 Bible Study

1.2.1 Friday 15 February 2008

The Bible study session on 15 February was due @iyen by Rev. Dr Lukas Vischer.
However, due to iliness, Dr Vischer was unabledagbesent, and the study on
overcoming violence was given by Rev. Dr Fernandos:who used Luke 2 to reflect on
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the theme of the 2011 International Ecumenical @€xmvocation — “Glory to God — and
Peace on Earth.”

1.2.2 Monday 18 February 2008

The Bible study session on 18 February was giveselygral young people from Belarus
and Iraq, using texts from Joel 2:28-29 and | Thyot:11-16, and reflecting on the role
of youth in the church today.

1.2.3 Tuesday 19 February 2008

The Bible study session on 19 February was giveRdyy. Dr Ofelia Ortega, using |
Corinthians 12:4, 8-13 from which to discuss thekaaf the Holy Spirit in bringing a
diversity of charisms or spiritual gifts for thekeeof the unity of the Christian
community.

1.3 Totem Pole Ceremony

On Sunday 17 February 2008, the central commitiieeged at Bossey for an event
honouring the gift of a totem pole to the couneill®83, and laying it to rest in the
ground.

Rev. Carmen Lansdowne, central committee member fhe United Church of Canada,
and member of the Heiltsuk First Nation, gave lesitip to the programme. Students
from the Ecumenical Institute told the story ofttotem pole, and Dr S.W.A. Gunn
remembered the ceremony receiving the totem toeBass1984.

The 15 meter high totem pole was offered to theldM@ouncil of Churches as a gift from
the WCC'’s Canadian member churches and the cosrftigst Nations. It stood at the site
of the sixth Assembly in Vancouver before being-txe on the grounds of the
Ecumenical Institute at Bossey. In the aborigiradition, totem poles are intended to
decompose back into the earth over time. Out gfaetsfor that tradition, the council’s
totem will remain lying near the library to compets cycle of creation and make the soil
fertile for the future growth of new life.

1.4 Service at St Pierre Cathedral

On Sunday 17 February 2008, the central commitiieeged in St Pierre Cathedral, in
the old city of Geneva, for a service in celebratid the 60' anniversary of the World
Council of Churches. His All Holiness Bartholome&gumenical Patriarch, delivered a
message in which he traced the major ecumenicald¢bend events of the last 100 years.

Rooted in Paul's admonition in | Corinthians 1:h@ttbelievers should be united in the
same mind and the same purpose, the modern eclaherdgement received its impetus
in the 1920s, took institutional form in the 1948sd defined its ecclesiological identity
in 1950. What followed were 30 years of prospeaitgd productivity for the World
Council of Churches, in which the two distinct @lerof ecumenical work — doctrinal
unity and Christian action — were held togethea greative balance. While the last 20
years have seen some turbulent differences witleretumenical family, H.A.H.
Bartholomew characterized these as healthy oppitigsifor fruitful dialogue. He pointed
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to significant contemporary developments, includimg new importance of young adult
participation, and the reconfiguration toward cetesicy, clarity and transparency in the
ecumenical movement. The Ecumenical Patriarch coed by raising pointed questions
for the future of the council and its place in lifie of the churches. He urged us to seize
the concept of “ecumenical space” and challenged nsove from “community” to
“communion.”

1.5 Memoriam

Individuals close to the life of the World Counefl Churches who had died since the last
meeting of the central committee were remembergudger on Wednesday 13 February
2008.

Dr Johannes Aagaardwas known as the originator of modern missiolagy i
Denmark and died on 23 March 2007 at age 78. H&edofor the missionary
organizations Dialogcenteret (Dialogue Centre) faonehded the Dialogue Centre
International. He gained international recognitiond respect not only for his
research on new religious movements but also fochintributions to missiological
studies and the ecumenical movement. He was a mievhBaith and Order as well
as on the board of the Theological Education Fatedwas co-founder and chair of
the Nordic Network for Missiology and Ecumenicaldes (NIME) and president of
the International Association for Mission StudigsMS).

Rev. André Appel, general secretary of the Lutheran World Fedemdtiom 1965 to
1974, died on All Saints’ Day, 1 November 2007. idgwtudied theology at
Leipzig, TUbingen and Strasbourg, Appel was ordhm@astor of the Church of the
Augsburg Confession of Alsace and Lorraine. Heexias a university faculty
member and chaplain in the United States and Fr&mtlowing his departure from
the LWF in 1974, he became president of the Chaft¢he Augsburg Confession in
Alsace and Lorraine until his retirement in 1987.

Rev. Robert Bilheimerdied on 17 December 2006 at age 89. Well befaning the
staff of the WCC in 1948, Robert Bilheimer had beeca proven leader in local
churches, the Student Christian Movement at Yatkthe post-war Interseminary
Movement. He also served congregations as a Pergoypastor, the US national
council of churches as a coordinator of internati@ifairs and the academic
community as the visionary director of Minnesot@ullegeville Institute for
Ecumenical and Cultural Research. Contracted tmgg a visitors’ programme at
the first Assembly in Amsterdam, his insight andhpetence quickly established him
as the key administrator of the first three WCCGeaddies and all meetings of mid-
level governing committees through the counciliiahfifteen years. Robert
Bilheimer also lives in memory as a supporter ef American civil rights movement,
a courageous opponent of the war in Vietnam anehaly advocate of anti-apartheid
activism within the churches. As associate germratetary of the WCC, he
organized and convened the historic Cottesloe CGtatigun of 1960 that would
confront Christians everywhere with the intrinsigdderetical nature of apartheid.
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Mrs Moya Kathleen Touzel Burton, former WCC director of human resources, died
on 19 January 2007 in Geneva. She ran the humauaroes department in the late
1960s and early 1970s.

Bishop George F. Castrovas the tenth general superintendent of the kglesi
Evangelica Metodista en las Islas Filipinas (IEMELIHe died on 4 January 2008
just shy of his 7% birthday. Bishop Castro served as chair or boagthber of
various Christian organizations like the Nationau@cil of Churches in the
Philippines, Philippine Bible Society, Christiand®ith Ministries, Philippine
Challenge, Youth for Christ—Philippines and manyeos. He endeavoured with
untiring zeal to promote ecumenism both locally amdrnationally and became an
active participant in promoting the work and minisdf the World Methodist
Council, the World Council of Churches and the &fen Conference of Asia.

His Beatitude Christodoulos, Archbishop of Athens ad All Greecedied on 28
January 2008, aged 69. During his almost 10 yesahgad of the (Orthodox) Church
of Greece, he received Pope John Paul Il for aorigsvisit and was the first primate
of his church to pay an official visit to the WCEGeneva. He faithfully served the
people in Greece and the worldwide Orthodox Chundtile encouraging all
Christian efforts and initiatives fostering unitydahcommon witness in our world.

Metropolitan Chrysostomos of Ephesusan outstanding leader and a pioneer in
inter-Christian dialogue and in the articulatioraof authentic and creative Orthodox
contribution to the ecumenical movement, died o®t®ber 2007. He was a
member of the Commission on Faith and Order, awioderator of the central
committee (1983-1991) and one of the council’s idergs (1998-2006). In the area
of bilateral dialogues, he contributed to the inaagjon of the dialogue with the
Reformed churches, and to the ground-breaking digéaal agreements with the
Oriental Orthodox churches. Metropolitan Chrysosierwas known not only for his
theological gifts, but also for his profound fararity with, and sensitivity to, pastoral
concerns, including the impact of new developméentsotechnology, and the place
of people with disabilities in society.

However, it is in the most recent period that Mptidan Chrysostomos played his
most essential role in the life of the World Couie¢iChurches. As co-chairman of
the Special Commission on Orthodox participatiothen WCC, for the first time the
long-standing concerns of the Orthodox churche®istened to and addressed, and
a series of fundamental reforms were introducetienWCC.

His Beatitude Chrysostomos I, Archbishop of Cypruspassed away on 22
December 2007. A monk of the famous Monastery d€ékog since 1940, he studied
in Greece, Cyprus and Great Britain. He served@réhodox) Church of Cyprus
from various positions, assisting and, later omtioming the work of the late
Archbishop Makarios. As Metropolitan of Paphos keyed an active role in the
inter-orthodox conciliar process and participatedaveral bilateral theological
dialogues. Elected Archbishop of Cyprus in 1977singported the participation of
the Church of Cyprus in the World Council of Chueshthe Middle East Council of
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Churches and the Conference of European Churchstng meetings and giving
leadership to a range of ecumenical processes.

Bishop Pierre Duprey, under secretary for the Pontifical Council foofoting
Christian Unity (1963-1983) and then secretary @2899), died on 13 May 2007 at
the age of 75. Bishop Duprey was one of the fobedsnd the Joint Working Group
between the Roman Catholic Church and the WCCoresble for the creation of
posts sponsored by the Pontifical Council for PrisngpChristian Unity within the
secretariat of the WCC’s Commission on World Missimd Evangelism and the
Bossey Ecumenical Institute as well as for thec@fipresence of the PCPCU
representatives within the CWME and the WCC'’s Cossioin on Ecumenical
Formation.

Father Boulos Iskanderwas killed on 11 October 2007 in Mosul, Irag. ks
was a priest of the Syrian Orthodox Church of Aettio

Mr André Jacques, prominent French Protestant human rights actidist 6
September 2006 at age 81. He was born Roman Cathdlbecame active in
Protestant groups at the time of World War Il amthie World Student Christian
Federation. In 1968 he was called to direct arrmatgonal student centre run by
CIMADE, the French ecumenical organization workiith refugees and migrant
workers. He later ran its department for refugesferie becoming the WCC secretary
for migration in 1981. During the 1970s he was\WeC'’s emissary to the Latin
America region which was going through a time ofitany rule. He was a tireless
campaigner for the rights of refugees and migrantswas also president of the
French section of Action by Christians Against Tiogt

Rev. Wolfram Kistner, South African pastor and anti-apartheid actidstd on 4
December 2006 at age 83. Kistner was born the farGerman missionary in
KwaZulu Natal, South Africa. He was one of the ofsavoices articulating biblically
and theologically why the struggle against apadhes a duty of the Christian. He
was a tireless champion for justice, equality anch&n dignity for all. Working as
director of the Division of Justice and Reconcitiatof the South African Council of
Churches (SACC) from 1976 to 1988, he became thst prominent Lutheran
theologian to condemn and de-legitimize the apattregime. He was a recipient of
the Presidential Order of the Baobab in Silvereicognition of his contribution to the
fight for justice, equality and democracy in SoAfhca.

Pasteur Sombepouire Kinda Lazarefounder and president of the Association of
Evangelical Reformed Churches of Burkina Faso (ABE&1d member of the World
Council of Churches’ central committee, died onJ2Be 2007 after a long illness. He
was also a member of the general council of thedkitca Conference of Churches
(AACC). He had a true passion for the proclamatibthe gospel and a great love for
the people of Burkina Faso.

Cardinal Jean-Marie Lustiger, Archbishop Emeritus of Paris (France) died on 5
August 2007. He was born of parents who were Pdksis and his mother died at
the Auschwitz concentration camp. He was baptizea @hristian in 1940, was
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ordained to the priesthood in the Roman Catholiar€and eventually became
Bishop of Orléans in 1979. He then succeeded CalrtMarty in the Archdiocese of
Paris. He also served as Ordinary for Eastern{Ritthful in France without
ordinaries of their own. He was committed to thel@ljue between peoples, religions
and civilizations.

Ms Inger Aasa Marklund, member of the WCC central and executive committee
died in a tragic car accident on 28 November 2@b@ was the international
secretary for the Church of Sweden’s diocese o#&duShe was known to enhance
and deepen any dialogue in which she was engaggidecting all present toward the
source of our faith and work, Jesus Christ himse had been actively involved in
WCC governing bodies and programmatic work sineeWiCC assembly in Harare,
in 1998.

Rev. Prof. Jean Masamba Ma Mpoloa giant in post-colonial African pastoral
theology, died on 4 December 2006. He was WCC dxexsecretary for family
education from 1978 to 1986. A prolific writer, nyaof his works were published by
Editions Clé (Yaoundé). In his writings he reflatthe post-colonial shift to
rediscover and re-value traditional beliefs anctficas and integrate these with the
theories and practices received from the west. B aamember and co-founder of
the International Council for Pastoral Care & Caallirsg.

Rev. Dr Milan Opocensky, a Protestant theologian from the Czech Repultlic w

led the World Alliance of Reformed Churches durihg decade that followed the
collapse of communism in Eastern Europe, died odadiary 2007 at age 75. He
was the son of a Protestant pastor, and his mathgithe first woman to study
Protestant theology in Czechoslovakia. He was aethinto the Evangelical Church
of Czech Brethren. From 1967 to 1973, Dr Opocensgbrsked in Geneva as a staff
member of the World Student Christian Federatiorl973, he became a professor of
social ethics at the Comenius Faculty of Protestasblogy in Prague. In 1989,
Opocensky returned to Geneva as general secrdtsWARC, a post he held until
March 2000.

Mr Connie Patijn was a former top level civil servant of the Mimysof Foreign
Affairs in the Netherlands and a committed andtjwalily realistic ecumenical friend.
He died on 7 September 2007 at age 98. The ChurCbesmission on International
Affairs was close to his heart as was the “resgd@siociety” debate in the 1970s. At
the Amsterdam 1948 and Evanston 1954 assemblies$ieo-chair of section .

He wrote many articles in the Ecumenical Review.

Abbé Pierre, French priest and founder of Emmaus, died ore2&dry 2007. He
was born in 1912 in Lyon and ordained to the phiestl in 1938. He was involved in
the resistance during World War Il and helped igamizing escapes for persecuted
Jews during that time. After a brief stint in pight, he returned to caritative
initiatives. In 1949 he created the Emmaus Commgumiito gave their time to
constructing provisional housing for the homelétslaunched a public appeal and
has since then continued to run the community hgltfie homeless and those most
vulnerable in society.
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Bishop Alberto Ramentowas brutally stabbed to death on 3 October 20@6eahge
of 69. Bishop Ramento was the chairperson of th@e8ne Council of Bishops in the
Philippine Independent Church and had a couragemmsnitment to and defence of
the poor and marginalized of his rural diocesewds a soft-spoken kind person and
a church leader who led a simple life. Being clashkis people he was aware of and
understood their sufferings, trials and tribulatiomhe position he took in defence of
his congregation was not appreciated by those wepand he was frequently warned
to change his ways. Before his untimely death, e @ften subjected to death
threats.

Ms Claire Randall, former general secretary of the National Couottthe Churches
of Christ in the USA died on 9 September 2007 atafe of 91. She contributed to
spreading the gospel, campaigning for peace witticel and seeking the visible unity
of the Church. Already known as a leader of Chitdmen United and a ruling
elder of the United Presbyterian Church, she eragmd the national council to re-
examine its mandate and vision — especially irdib@iment “Foundations for
Ecumenical Commitment” and the work of the NCC’#&lfrand Order Commission.
Claire Randall and the national council were inftirefront of opposition to
apartheid regimes and their sponsors. She wasnsigsamental in supporting human
rights as “dirty wars” raged in Latin America.

Rev. Edwin Robertson died at age 95 on 3 November 2007. He was a apti
minister, broadcaster, author, translator and editatably in making known the life
and work of the German theologian Dietrich BonheeffFrom 1956 he spent six
years in Geneva as study secretary of the UnitbteE3ocieties and consultant to the
World Council of Churches and the International $iiary Council. He was
executive director of the World Association of Glian Broadcasting, responsible
for the mass-media training of students from aratnedworld. The author of nearly
100 books, Robertson wrote biographies of John WgcPaul Schneider, Lord
Tonypandy, Chiara Lubich and Igino Giordani.

Ms Letty Mandeville Russell a long-time member of the WCC'’s Faith and Order
Commission and one of the most renowned womenahéois in the world, died on
12 July 2007. She was one of the first women ogthin the United Presbyterian
Church. She joined the Yale Divinity School in 1%&lan assistant professor of
theology, rose to the rank of professor in 1985 mtided in 2001. She was a gifted
and influential scholar and teacher and one optbeeers of a generation of feminist
theologians. She was the visionary behind the DamtMinistries in Feminist
Theologies programme which she helped set up @istagroject between the WCC
theological education programme and San Francisemlbgical Seminary. A leader
for many years in the ecumenical movement, LettgsRel remained active in
ecumenical circles until her death, working for Werld Council of Churches and
the World YWCA.

Mrs Adelaide Tambo, widow of the late Oliver Tambo and a mother fegtw anti-
apartheid figures in exile, died on 31 January 2@)& was an effective leader of the
African National Congress in her own right and @pient of South Africa’s top
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decoration — the Order of the Baobab in Gold -0@2for exceptional commitment
to the struggles against apartheid and dedicadi@ommunity service and nation
building. Later she became an advocate for thasighthe elderly and the disabled.

Dr Mrs Renuka Mukerji Somasekhar, former Church of South India general
secretary, died on 29 April 2007. She was also éompnesident of the National
Council of Churches in India, chairperson of Indi&tudent Christian Movement and
head of the Women'’s Christian College in Madrag ffovided leadership to church
and society in India and abroad. Her contributionthe field of higher education in
the post independence era has been widely acclaamgdecognized.

His Beatitude Teoctist, Patriarch of the Romanian @hodox Church died on 30
July 2007 at the age of 92. He was the beloveafaihhis people, a prominent
Christian leader and a committed friend of the esnical movement. He served his
church for more than 70 years as an ordained peasahfor more than 20 years as
Patriarch. Apart from his participation in and sogmf the work of the WCC, the
Conference of European Churches and other intemetecumenical organizations,
he intensified ecumenical encounters at the logdlreational levels. The Romanian
Orthodox Church, under Patriarch Teoctist's leddiprshas continued to offer its
undiminished support of and contribution to the erodecumenical movement until
the present day.

Dr George Vandervelde an ecumenist widely known and respected in Carthda
United States and around the world, died on 19a2007 at age 67. He was a
teacher of systematic theology at the Institut€lofistian Studies as well as at
Woycliffe College. Vandervelde was a member of therM/ Evangelical Alliance
Theological Commission and the co-chair of the \W&Vangelical Alliance-Roman
Catholic consultation. He was a member of the C\Wavil attended several Faith
and Order meetings as an observer. A lifelong membéne Christian Reformed
Church, he was for many years an active participatite Canadian Council of
Churches’ Faith and Witness Commission, and the GIGEA’s Faith and Order
Commission. He was convenor of the World EvangkeAditance’s Ecumenical
Issues Taskforce and secretary of the WEA's diadogith the Vatican’s Pontifical
Council for Promoting Christian Unity.

Dr Carl Friedrich von Weizsacker, a Protestant scientist and philosopher who
became an energetic opponent of nuclear weapoddi€8 April 2007 at age 94.
He gave decisive impetus to the Conciliar Processdstice, Peace and the Integrity
of Creation which brought churches and people tagedcross the divisions of the
cold war during the final two decades of the lasitary. Despite an early role in the
development of the physics behind atomic armameénthe 1950s he worked on the
World Council of Churches’ Commission on Christiamsl the Prevention of War in
an Atomic Age. In this work he pointed to the ingic link between peace and
justice. During the 1970s he built into this schehmaconcern for protecting creation,
with the concept of creation as the living foundatior all life. His commitment to
inter-religious dialogue became ever more imporiamécent years.
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2 OPENING ACTIONS

2.1 Call to order

Rev. Dr Walter Altmann, Moderator of the World Cailrof Churchescalled the

meeting to order at 9:32 am on thé"18 February 2008, and opened thé&' &Teeting of
the central committee of the World Council of Cthes. He invited the members to pray
with him for the guidance of the Holy Spirit thrduthe deliberations ahead. He then
remembered those in the ecumenical fellowship wha@hecently passed away, and
congratulated various member churches on the efeofinew leadership.

2.2 Rollcall

2.2.1 Reading of the roll

Rev. Dr Walter Altmann, Moderator, announced thatdentral committee was meeting
in a decision session, and invited Rev. Dr Samudli& General Secretary of the World
Council of Churches, to read the roll of those pnegsee appendix ). The moderator
then declared that the central committee was plppeated in a quorum.

2.2.2  Seating of substitutes

The general secretary read the names of those sgdgay their churches as substitutes
for this meeting of the central committee. The isgadf these members was approved by
consensus

2.2.3 Appointment of new members to the central committee

The general secretary read the names of new appaits to the central committee which
had been made since the last meeting of the cemtnamittee:

Ms Margareta Grape (Church of Sweden) replacindriger Aasa Marklund,
following her death

Bishop Dr Martin Schindehuitte (Evangelische Kirah®eutschland) replacing
Bishop Rolf Koppe following his retirement

Ms Marloes Keller (Protestant Church in the Netieds) replacing Rev. Wies
Houweling following her resignation

The general secretary read the names of proposedpointments to the central
committee, replacing central committee members dwresigned or passed away. The
appointment of these members was approved by ceasen

Mr Sién Rhys Evans (Church of Wales) replacing R@thy Jones following her
resignation

Rev. Lindsey Sanderson (United Reformed Church, téi§lacing Rev. Jill Thornton
following her resignation

Rev. Dr Martin Hirzel (Swiss Protestant Church Fatien) replacing Rev. Dr
Christoph Stiickelberger following his resignation
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Pasteur Léonard Tegwendé Kinda (Association dasesgévangéliques réformées du
Burkina Faso) replacing Rev. Kinda Lazare followtrig death

2.2.4 Apologies

The general secretary read the names of thosergeapologies to this meeting.

2.2.5 Other participants

The general secretary welcomed the participatiomaderators of commissions and
consultative bodies, advisors from internationaireenical organizations, advisors from
Christian world communions, advisors from regioe@limenical organizations, advisors
from national councils of churches, advisors frgpacgalized ministries, delegated
observers, and other observers.

2.2.6 Stewards

The general secretary introduced the twenty-foumgppeople from twenty-two countries
who are serving as stewards for this meeting.

2.3 Adoption of agenda and timetable

Rev. Dr Walter Altmann invited Rev. Dr Samuel Koligpresent the proposed agenda
and timetable for the meeting. The agenda and dinhetvere approved by consenasgs
distributed.

2.4  Minutes of previous meeting

Rev. Dr Walter Altmann invited Rev. Dr Samuel Kobiapresent the minutes of the"56
meeting of the central committee (Aug/Sept 2008)ictv had been circulated to the
members by post. He reported that no correctiodginas far been received. With no
corrections coming from the floor, the minutes wapgroved by consensas distributed.

2.5 Committees of the central committee

Rev. Dr Walter Altmann invited Rev. Dr Samuel Koligpresent the composition of
committees which will be working during this meetiof the central committee, as
proposed by the executive committee. Dr Kobia daé&ention to the proposals for an ad
hoc committee on communication and for a core grfougphe programme committee.

After some discussion, a slightly revised list a@groved by consens(see Appendix

).
2.6 Orientation to the functions of the governing bodis

The central committee met in hearing session. Beggor Henderson moderated an
orientation for central committee participants.Agmes Abuom offered an informative
presentation on the roles and responsibilitieheMarious governing bodies of the
council. She stressed the importance of contingeifjevaluation as we carry out the
duties entrusted to us by the 9th Assembly. SeeeAgix Il for a summary of the
functions of governing bodies, as presented by Buokn.
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2.7  Orientation to the consensus procedures

The central committee met in hearing session. Mrddeson invited Eden Grace, co-
opted staff for the purpose of accompanying thesensus procedures, to refresh the mind
of the central committee on the ethos and methayodd consensus decision-making.

The text of her PowerPoint presentation is giveAppendix IV.

In discussion, central committee members appretisite information presented by both
Dr Abuom and Eden Grace, and asked for clarificatip certain points. It was stressed
that ongoing training and evaluation are importarthe success of consensus.

3 NeEw MEMBER CHURCHES

3.1 Confirmation of new member churches

The central committee met in a decision session.géneral secretary presented the
recommendations of the executive committee reggnd@aw member churches.

In light of a favourable consensus among the meroerches, the central committee
approved by consensuglcoming into the fellowship of the World Counofl Churches
member churches the Independent Presbyterian ChuBtazil and the Lao Evangelical
Church.

3.2 Welcome

At a later session, the moderator welcomed reptasees of the Independent
Presbyterian Church in Brazil and the Lao Evangéléhurch. He expressed his warm
appreciation for their commitment to the ecumenitalement, and offered gifts on
behalf of the central committee.

The central committee shared in a festive welcamng¢hfese two newest member churches
over the coffee break, enjoying a cake in celebnati

4 MODERATOR’S ADDRESS

4.1 Moderator's Address

The central committee met in a hearing sessiohembderator gave his address. In the
context of this 60 anniversary year of the World Council of Churctias, moderator
began by reminding the committee that the counigite not toembodythe ecumenical
movement but teervethe ecumenical movement. In this service, the cibtnas always
sought a holistic, integrated approach, giving idogortance to each of the specific
streams of unity, witness and service, all heletbgr by a commitment to thwésibility of
the unity we seek.

The moderator then traced the history of the W@ddincil of Churches’ engagement
with the call to Christian unity through some o timajor events, decisions and
documents from its early years up until the pretem. He spoke candidly about the
guestions and criticisms that are levelled at theveenical movement today, and
encouraged the member churches to see these aisesti@pportunities for self-
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examination. He encouraged us to listen ever meeplg to what the Holy Spirit is
saying to the churches, and to seek the spiritiftabigperseverance as demonstrated in
Acts 2.

The moderator closed by reminding the committeetttia will be only the second full
session since its appointment, and that we atérsthe initial stages of building our
fellowship. He therefore asked the Holy Spirit targt us, in all the decisions that lay
ahead, the same spirit of fellowship which inspitfeel first Christians.

[Note: the full text of the moderator’'s addressegms inThe Ecumenical Reviewol. 60,
no. 1-2, January-April 2008.]

4.2 Discussion

H.E. Metropolitan Prof. Dr Gennadios of Sassimaregged the appreciation of the
central committee for the moderator’s inspiring &hdllenging address, and reaffirmed
the commitment from the Amsterdam Assembly of oiterntion to stay together. He then
invited engagement in response to the moderatddsess. After discussion in table
groups, the following points were raised:

» in the face of growing polarization between soaghliliberal” and “traditional”
moral teachings, and in light of the pressureshaflew “political correctness”,
where is the Christian prophetic voice today?

* in a context in which secular attention is onlyedied to certain areas of the
world when a crisis erupts, how can the ecumemcalement energize the
churches for a coherent, positive engagement iessef governance, elections
and politics?

« as we reflect on our past, let us allow the modeisatprovocative questions” to
lead us in a critical analysis of the present duedftiture.

* are we sometimes too content with the state ofidimibetween our churches?
Do we really experience our lack of unity as a sled In addition to
perseverance, we need enthusiasm and a willingoessve forward.

» appreciation for the moderator’s recognition of it@ortant contributions made
by the Pentecostal churches.

e appreciation for the growing recognition over tiofehe role of the Holy Spirit
in the search for Christian unity.

» yearning for a prophetic voice for the future, anskense of urgency for the work
of visible unity.

» desire that, as we shelter under the tree thapleased by those who came
before us, that we also plant for future generation

» challenge to define the critical issues of unitytfday, not only in the churches
but also in the social realm.
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» grateful recognition of the shift from triumphalidminterfaith sensitivity in our
approach to mission and evangelism.

e appreciation for the moderator’s attempt to keephistory in view and to seek
to see ourselves as we really are.

The moderator responded with deep appreciatiothtocomments, and reiterated that
this historical review was driven by his persoreise of urgency for the future. He is
particularly optimistic about the possibilities fanity around the doctrine and experience
of the Holy Spirit.

5 REPORT OF THE GENERAL SECRETARY

5.1 Report of the General Secretary

The central committee met in a hearing sessioneas Br Samuel Kobia presented his
report as general secretary. As he began, he tidétie had deviated from past practice
by circulating a portion of the report in advanizeallow for deeper engagement during
the central committee discussions. He then intreddis comments by grounding them
in the living experience of the churches in theinglaces, as witnessed by him in his
travels amongst us. He finds common themes, asaselhique experiences, and
reminded us that the World Council of Churchesiésplace to share both our
commonality and our uniqueness with each other.

After an extended discussion of the possible caofs#®e growth of Pentecostalism and
fundamentalism, the general secretary challengeddlalism between “truth” and “unity”
and urged the churches to keep these two in aivedansion. He also reminded us that
“deepening the fellowship, broadening participafiothe ecumenical movement and
providing greater coherence are three dimensionshwiquire keeping the balance
between achievements of the past and the taske dfiture, between the fellowship that
already exists in the WCC and the need to go beitdndringing together truly all
churches...” We must never linkbinoniato ourselves, but must always go beyond
ourselves, trusting in the mystery of God’s preseindhe other.

The general secretary then discussed three spaoi#fas of work which require us to
sustain these creative tensions of our ecumenamtion: the Global Christian Forum,
the formation of the ACT Alliance through a mergéACT International and ACT
Development, and the discussion on a new styleWC&L assembly that gives more
space to Christian world communions (CWCs), rediecamenical organizations and
other ecumenical partners. He then concluded bisrtevith a short update on the
significant activities of each of the programmeaarsince the last central committee
meeting.

[Note: the full text of the report of the genesatretary appears irhe Ecumenical
Reviewvol. 60, no. 1-2, January-April 2008.]
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5.2 Discussion

The moderator thanked the general secretary faepisrt, and invited discussion in
response. After table group discussion, the folfmapoints were made and questions
raised:

» clarification was sought concerning the organizalananagement of the
council during the general secretary’s extensiaedls among the churches and
regions.

» desire to highlight poverty and the situation irrfDaas two important subjects
for our discernment and action together.

» deep appreciation for the way the general secrétasyparticipated in the lives of
the member churches through his travels, and futtusual step of sharing the
stories of these travels in his report to the @mmmmittee. Several speakers
emphasized the importance of a visit from the garscretary at a time of joy
or need in the church, country or region.

» desire to find a balance that allows us to opesealues to new forms of
ecclesiology without losing our prophetic loyaltythe kingdom of God in its
justice.

« concern that the churches remain central actaasyrfuture configuration of
ACT Alliance. Another speaker affirmed the impordarof integrating the
streams of diaconal work.

» hope that Christians can engage constructively thig¢hrecent letter from 138
Muslim scholars on love as “A common word betwesmand you”.

» appreciation for the presence of the ecumenicalemmant in accompanying
churches in situations of conflict.

* need to continue exploring the roles of the variacters in the ecumenical
movement, especially the relationship between mewterches and specialized
ministries as they relate to the programmatic wafrthe council.

* request for concern for situations of conflict tHatnot generate as much popular
attention as Darfur.

The general secretary expressed his deep appoecfatithe many positive comments,
particularly in regard to his extensive travels agnthe churches.

6 PLENARY ON OVERCOMING VIOLENCE

Rev. Dr Fernando Enns, moderator of the Decadevemd@@me Violence reference group,
presided over a hearing session exploring thest#taur ecumenical commitment to
overcoming violence. Dr Enns introduced Dr GeikollgtidFahrenholz, who has been
contracted by the World Council of Churches to dawate development of an
Ecumenical Declaration on Just Peace, as mandgttiet iPorto Alegre Assembly.
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6.1 Reflections on violence against women and children

In a panel format, two central committee membeeasethreflections on violence against
women and children. Rev. Dr Sharon Watkins, ClastChurch (Disciples of Christ) in
the United States of America, praised God who @svits to live right now as though the
Kingdom of Heaven is at hand, a kingdom in whioréhis no crying or tears or pain. In
this second half of the Decade, the churches atdrig at what it means to “seek peace”,
to be places of peace and hope. Yet, even thoughasy of our churches have policies
against violence in place, women still fear to cdorv@ard — not yet trusting that even the
church will be safe. We must continue to strugglembody God’s vision of true shalom,
where women and men work side-by-side for the gbdr§god.

Rev. Dr Moiseraele Prince Dibeela, United Congriegal Church of Southern Africa,
spoke of the programme in South Africa to providenreview and accountability for our
commitment to the partnership of women and mehénchurch. Through team visits to
local churches, they have become aware of thertBstecultural images of masculinity
which harm men and boys, and prevent them fromtewpfull partners with women.
They have found that biblical reflection on theunatof humanity, masculinity and
femininity are foundational to overcoming violeragainst women and children.

6.2  What the churches are doing

In a panel format, three central committee mem$keased stories of how the Decade to
Overcome Violence is finding expression in theimowontexts. Bishop Dr Martin
Schindehutte, Evangelische Kirche in Deutschlahdred how the DOV has provoked
new approaches to peace work in Germany. The tloéimeercoming violence has struck
a resonant chord with the local churches, and tisemeich new energy and enthusiasm
for the work. A newly-integrated approach bringgdther activists, academics and church
leaders. A national youth volunteer service wijage 10,000 people per year in peace
and development work. Outreach in the schoolsciditeg bullying and youth violence.
The German churches have created new staff cagdacitiyese initiatives, which they see
as the local expression of our shared global comenit to overcoming violence.

Dr Nora Bayrakdarian-Kabakian, Armenian Apostolituech (Holy See of Cilicia),
spoke from the context of the Armenian communityhie Middle East, victims of the first
genocide of the Dcentury. Their experience of cultural violenceyas as of civil war

in Lebanon, has led them to a deep commitmentacm all its dimensions. Currently,
the church has initiated interfaith dialogue ongegas their local contribution to the
Decade to Overcome Violence.

Rev. Dr Bernice Powell Jackson, United Church ofi€hspoke about the US DOV
committee and its commitment to enable the Livimgtérs delegation to visit the US,
despite the absence of any World Council of Chusdhading for Living Letters
activities. She remarked that it was the DOV ardgblidarity of our global ecumenical
partners which inspired the US churches to be gtiotheir opposition to the war in Iraq,
and that the DOV has engaged American Christiaesimenism in a new and exciting
way.
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6.3 Convocation theme

Rev. Dr Enns shared with the central committeglieene for the International
Ecumenical Peace Convocation — “Glory to God aratP@n Earth.” This theme was
chosen because it links God and peace, making ttlieaGod’s glory and God'’s peace are
inseparable. God'’s peace transcends our conceptact by keeping our hearts and
minds in Christ Jesus.

6.4  Discussion of presentations

The central committee engaged in table group asdapy discussion. There was
widespread support and enthusiasm for the DOV megd, and the value of the Living
Letters methodology in particular. Many issues warsed as significant in our
continuing engagement with peace and alternativemtence, including: economic
oppression as a cause of violence, the need tagsiven our prophetic voice in light of
ongoing wars in the world, the link between violermmd HIV/AIDS, ongoing
engagement with the “responsibility to protectfesgthening our capacity to prevent
violent conflict rather than simply respond tariterfaith aspects of our peace work, and
the importance of involving central committee merslia any activity taking place in
their country.

6.5 Convocation venue

Rev. Dr Walter Altmann announced that the centoahmittee was now meeting in a
decision session, for the purpose of choosing aeéor the IEPC. He invited Rev. Dr
Enns to present the two short-listed sites forihgghe convocation in May 2011.

Dr Enns noted that the DOV Reference Group hadbtlgily investigated a number of
options for hosting the convocation, with an iniaong preference for a site in the
Middle East. After consideration of many factohg teference group now presents two
options — Nairobi, Kenya and Kingston, Jamaica. &ecutive committee discussed
these options, and forwarded them both to the aecdmmittee for a final decision.

Rev. Samuel Kabue, World Council of Churches stfike on behalf of the Kenyan site.
Rev. Dr Lesley George Anderson, Caribbean Couricdimrches and Rev. Gary Harriot,
Jamaica Council of Churches spoke on behalf of#meaican site. It was clear that both
venues offered excellent infrastructure, a stramgnection to the churches’ engagement
with overcoming violence, and equivalent cost aagldl considerations. It was noted that
the Caribbean region had never before hosted armaajonenical conference. After
expressing regret that a Middle Eastern site wapaossible, the central committee
approved by consensisngston, Jamaica as the site for the InternatiGicamenical
Peace Convocation.

7 FINANCE

7.1  First report of the finance committee

The central committee met in a hearing sessionnPealers Gadegaard, moderator of
the finance committee, presented his preliminappreto the central committee. He noted
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that it has been the practice of the moderaton@finance committee to present an
overview of WCC finances to the central committeéobe the finance committee begins
its work. The report provides firstly an historigarspective; secondly, an assessment of
the current financial situation; and finally, awief the future financial perspectives and
challenges for the council.

7.1.1 Financial report 2006

All members have received a copy of the 2006 fir@meport, which was audited, and
authorized for issue by the officers on 31 May 20B@&neral reserves slightly exceeded
central committee’s target at CHF 9.1 million (2005 F 6.3 million), and for the first
time exceeded programme funds, which closed at &Bnillion (2005: CHF 9.5
million). This represented a turning point in thrusture of the council’s funds and
reserves. With lower programme fund balances orchvta rely, the council reaffirmed in
its report to member churches the continued comaritrto careful stewardship in
planning and budgeting.

7.1.2  Preliminary results 2007

2007 2007
Unaudited | Budget
CHF 000s | CHF 000s
| hcome Membership and UDI 6,812 6,527
Programme Contributions 27,817 26,382
Investments & currency gains/(losses)  (99) 90
Rentals, sales & misc. income 6,288 6,404
Total income 40,818 39,403
Expenditure Direct programme costs 6,696 6,416
Staff costs 17,143 17,850
All other programme costs & transfers 14,113 15,206
Total costs and transfers 37,952 39,472
Surplus/(Deficit) 2,866 (69)
Increase/(Decrease) in Restricted Funds 662 (1,297)
Increase Unrestricted & Designated funds 2,204 8,22
Net Surplus/ (Deficit) for the year 2,866 (69)

The approved budget for 2007 was closely balane#d,a small net deficit of CHF
69,000, consisting of a planned decrease in progeafunds of CHF 1.2 million, to be
matched by a similar increase in unrestricted aggigthated funds. Although the general
reserve target was slightly exceeded in 2006, taduincrease in unrestricted and
designated funds was required in 2007 to finangeanhthe renovation of the Ecumenical
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Centre to meet fire security standards. In 2006traecommittee approved that project,
defining the capital expenditure limit as CHF 6.@liom over the five years to 2010, with
CHF 4.6 million to be financed directly by the ceiin

The preliminary results for 2007 contrast favouyabith budget, presenting an overall
surplus of CHF 2.8 million. Although the prelimiyaresults are not yet audited, and
include some estimates at this stage, it is noéebegl that there will be significant
changes to this result on finalization of the actsu

There are three main variances which result indhérall surplus. Firstly, total income
exceeded budget by CHF 1.4 million. One princigalson for increased programme
contributions was the impact of the Swiss franardeexchange rate. Euro contributions
were budgeted at 1.54, while during the year, naies to 1.68, with a resultant
favourable impact on actual contributions repoite8wiss francs at the rate prevailing
on date of receipt, compared to budget.

The second variance resulting in the surplus igabethat staff costs fell CHF 0.7 million
under budget. This is principally because progrardirector positions reflected in the
budget with expected recruitment dates in the firstecond quarter were in fact not filled
until later in the year, or actually at the yead efinally, general programme costs
totalled only CHF 14.1 million, compared with a lgatl of CHF 15.2 million. The under-
expenditure in programmes was certainly in partrésalt of reduced capacity because
recruitments were delayed. The trend affectedraljyammes, with the exception of
communication.

At the end of 2007, programme funds closed at CHifillfon, reporting an increase of
over CHF 1 million from 2006, rather than the pladmecrease. Subject to the
requirement that reasons for delays in certairviies be explained to and accepted by
funding partners, the increased programme baldmoeght forward to 2008 are an
advantage to the financial situation for this y&anally, the increase to unrestricted and
designated funds for 2007 is reported at CHF 2IRomj exceeding budget by CHF 1
million. The increase occurs principally as a dimesult of under-expenditure in the
programmes PWCC and the Ecumenical Movemant PEEducation and Ecumenical
Formation to which the unrestricted income was otherwiska@ssigned.

7.1.3 Budget 2008

The finance committee will be asked to considexvésed budget for 2008 which takes
account of some material developments since itresewed by executive committee in
September last year.

As seen, the preliminary results for 2007 show wwrably higher closing balances than
were previously forecast; the confirmation of in@allocations by funding partners
during the last quarter of 2007 has had both p@siénd negative impacts on some
programmes; the hiring of staff to fill positiorisosvn as vacant in September has brought
more clarity to the staff cost line.

The result of these major and some more minor aimhgs been to allow the attribution
of an additional CHF 123,000 to the communicatioddet which follows the
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recommendation of the September executive comnatteefavours implementation of
the communication strategy which is also to beudised during this central committee.

The revised 2008 budget continues to be suppostédebuse of CHF 600,000 of
designated programme fund reserves. This remaing-gear-only contribution to
facilitate the WCC's transition to its future fingal position in which expenses must be
covered by current year income.

7.1.4 Framework budget 2009

The finance committee will be asked to review ttarfework budget for both 2009 and
2010. This work has already begun earlier this wtbedugh a presentation of the draft
figures, prepared by staff, firstly to the execatsommittee and then in more detail to the
programme sub-committee of the executive commitefairther joint session between
representatives of the finance committee and thalmees of the programme committee is
scheduled to take place on Saturday morning toigeecan opportunity to reach a
common understanding about programme prioritiesteid budget implications.

A draft budget for 2009 will be presented for apfaicat the September 2008 executive
committee meeting. In preparing for that, staffdhear guidance concerning the
prioritization of programme work.

To facilitate the discussions staff have prepavamftamework scenarios for 2009.

The first scenario is conservative, arriving attahced result through reductions in costs
in a number of selected projects. The second siceinfroduces potential additional
income and applies it to selected projects. Detdithese planned uses of additional
resources will be reviewed in the work of both pinegramme and finance committees.
Both of the scenarios for 2009 include the intamtio create a reserve for the
International Ecumenical Peace Convocation, todbe im 2011, of at least CHF 570,000.

7.1.5 Framework budget 2010

Consideration will also be given to the framewotkiget for 2010. Staff have prepared a
draft which shows additional spending in a numbfareas of the council’s work based
on their understanding of priorities.

Given that WCC project spending needs to be cdyaiuhnaged in relation to the
financial resources available, our discussions Ishiead to consensus on the projects that
will become the focus of staff work and fundraising

7.1.6 Income strategy

In 2007 the WCC filled the vacant positions of dioges and programme executives, and
we can therefore expect that the activities plararetibudgeted for 2008 will be carried
out. Consequently, 2008 will see a depletion of ynafithe programme fund balances and
a need to support future plans with new sourcescaime.

Some encouraging signs can be found in the potemia sources of income included in
the second scenario for 2009 and in the anticipagediitment of a fund development

World Council of Churches 13-20 February 2008
Central Committee page 19



officer for foundations, a position which is dirfgcfinanced by one of the specialized
ministries.

We will benefit during central committee from aalission on shared experiences in
fundraising. As member churches, it is an essepéigl of our commitment not only to
pursue new financial support for the council’s wdrlt also to participate actively in the
fellowship through our membership contributionslyOf6% of active member churches
have paid membership contributions for 2007, bé&htf 6.6 million in income, and thus
still short of the target of CHF 7 million. Reviesfithe income strategy will be a highlight
of the finance committee sessions, and will alsm$oon how we may work together to
improve our membership contributions to the cour@ilr review needs to be active and
constructive, as fundraising will become a key alatin the ability of the WCC to
accomplish its objectives for 2009 and beyond.

7.1.7 Governance

In its role of ensuring the good governance ofHeC, the finance committee will also
be called upon to consider

» aproject for the WCC to implement a documenteerivdl controls process in
compliance with new Swiss regulations that haveeomno force in 2008

e investment policy
* aprogress report on the revision of the staffsaled regulations.

7.2  Presentation of the income development strategy

Rev. Dr Walter Altmann announced that the centahmittee was meeting in a hearing
session, and invited Dean Anders Gadegaard tadimtethe session on income
development. Dean Gadegaard asked Dr William Tentliaw attention to the new
income development strategy (see Appendix V), wkichs the background for this
discussion. Dean Gadegaard then introduced paseditso spoke from their own context
about experiences with income development.

Rev. Canon Nangula E. Kathindi spoke about the emee of the Namibia Council of
Churches as it sought to shift from dependenceattitional northern partners toward
local sustainability. The council developed relasibips with new partners, very much
facilitated by members of its executive committ€anon Kathindi particularly noted the
role at the local level of “mother’s unions”, whosethusiasm for fundraising set an
example for the whole church.

Mr John Taroanui Doom shared that Pacific Christiare traditionally generous toward
their churches, in money, food for the pastorsroetand labour. He noted that most
Pacific churches are self-sufficient, and mostqrasare given their livelihood by the
local parish. Theirs is a culture of giving and gesity in the context of celebration, and
they are proud to be contributors to the World Qilusf Churches.

Rev. Carmen Lansdowne spoke from the perspectiherofndigenous world view, which
sees the world as a place of abundance, and cpatledhe extent to which the dominant
culture’s paradigm of scarcity has influenced owndhristian community. She also
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shared her experience of raising 5.5 million Caaadiollars for her seminary, mostly
from very small gifts. She urged the World CoundiChurches to embrace a spirit of
abundance.

In discussion, members of the central committeeegi@ted both the strategy document
and the panellists’ testimonies, and shared fugtlkperiences from their contexts. It was
noted that contextually-sensitive approaches, coetbivith strong communication, will
help build the base of support among the membencbis, and that foundation funding is
very much dependent on the level of giving fromntembers.

The finance committee will consider the strateggudoent and bring recommendations.
7.3  Second report of the finance committee

7.3.1 Financial report 2006

The finance committee reviewed the financial re@0A6, which had been approved for
issue by the officers in May 2007 and receivedheydxecutive committee in September
2007. The results recorded an overall increasatesatricted and designated funds of
CHF 1.9 million, increasing general reserves to GHFmillion. General reserves
exceeded programme funds, marking a turning poittié financial structure of the WCC
balance sheet.

7.3.2 Appointment of the auditors

Following the audit tender of 2004 KPMG were appednas auditors for 2004 and the
four years thereafter, subject to annual appointiameaccordance with Rule VIII. Given
that central committee did not meet in 2007, thecakive committee appointed KPMG as
auditors for 2007.

7.3.3 Appointment of audit committee member

In accordance with the audit committee mandateaymal by executive committee in
September 2007, new members of the audit comn@te@ppointed by the finance
committee. Rev. Carmen Lansdowne reported thaatdé committee proposed the
appointment of Mr Myles Stott, a British chartestountant. This appointment followed
upon the resignation of the former moderator ofahdit committee, Mr James
Pittendrigh. The finance committee approved theoagment of Mr Myles Stott.

7.3.4 KPMG report to management 2006

The finance committee reviewed a letter from KPMGHhe moderator of the audit
committee which states that a formal managememtrteyould not be issued for 2006 as
the auditors did not identify any new significassues and considered that actions had
been or were being taken to resolve the issuesdisthe previous year’s report.

7.3.5 Internal control system project

A new legal requirement, effective 1 January 2088uires that auditors examine
whether an internal control system exists and takecontrol system into account when
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planning and executing the audit. The new requirgrtakes effect for the financial
statements 2008 for which audit opinion is expetbelole issued in April 2009.

The WCC has existing internal controls and policksvertheless, compliance with the
new law will require a thorough review and docuraéioh of processes and policies, in
particular those governing the completeness andracy of the financial statements.

The finance committee discussed a document outlithia structure of a proposed project
to ensure compliance with the new law identifyingestones to completion by December
2008. The moderator of the audit committee andKP®IG audit manager participated in
the discussion. The KPMG manager confirmed thaathditors will monitor the project
and emphasised the importance of identifying thetragnificant processes in the
scoping phase of the project.

Upon recommendation of the finance committee, dréral committee approved by
consensus

e to mandate a WCC internal control system projectMaich the project sponsors
will be the moderator of the finance committee #relassociate general
secretary for FSA,

* to require that a progress report be preparechonéxt executive committee
meeting.

7.3.6  Preliminary financial results 2007

The preliminary financial results 2007 were presdrib the committee showing an
overall surplus of CHF 2.8 million. It is anticigat that general reserves will increase to
CHF 10.3 million. The preliminary results indicdltat programme funds increase by
CHF 1.1 million to CHF 7.1 million during a year\hich programme contributions
exceeded budget and programme expenditure tendesllielow the plan.

The moderator of the finance committee reportetiiibehad reviewed the staff loans as at
31 December 2007. He advised the members of thadamcommittee that there were
over 20 staff loans at that date. It was reaffirrtfed it is important to ensure that
reimbursement is required within six months.

Three issues were discussed in detail. Firstlyngba in both Swiss law and International
Financial Reporting Standards in respect of peniods would result in an adverse
effect in the manner of reporting the potentiabiliay of the WCC to the pension fund in
its financial statements 2007. The finance committeard that consultation is in progress
with the auditors concerning the accounting padi¢ebe applied for the 2007 financial
statements.

Secondly, the executive committee had approvedigetifor 2008 including the transfer
of designated programme funds of CHF 600,000 t@assembly fund and CHF 600,000
to cover programme expenses. The finance comnttiesidered a proposal to effect
these transfers in the 2007 financial statementsflect the decrease in unrestricted and
designated funds and equivalent increase in réstritinds.
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Finally, the committee discussed the fact thaptfeision for untaken vacation had
increased by CHF 70,000 to CHF 530,000. This rgmtssboth an unnecessary
application of unrestricted funds and an indicatioan unhealthy trend in the working
patterns of staff.

Upon recommendation of the finance committee, drdral committee approved by
consensus

» with reference to rule VIII.2.b.2, to delegate te Dfficers of the finance
committee the responsibility of decision concerrtimg accounting policies to be
applied for the presentation of the financial staats 2007;

» to approve the recording in 2007 of the transfesmfthe designated programme
fund, originally approved for budget 2008 and asitkd above; and

» to require that the general secretary issue insbngto directors and managers
of staff concerning the need to ensure that vagatiwe planned and taken, in the
interests of both staff welfare and the productieeomplishment of our work.

7.3.7 Income strategy 2008-2010

The committee heard the report on the income styatehich outlined five approaches.
Firstly, the membership campaign would be inteedificalling on the further involvement
of central committee members. The objectives waeldo improve communication with
churches, in order to build commitment and meeGH& 7 million goal. In 2007,
membership contributions were still short of tleisget, at CHF 6.6 million.

The second approach in the strategy is to contmgé&engthen the relationships with the
specialized ministries through the annual roundetateeting, and a programme of visits
to the funding partners. The third approach recoggithe need for a focused effort to
strengthen the fundraising capacity of staff, andork more closely with the
communication team.

The fourth element of strategy is to work with fdations. Following the specific
contribution of a specialized ministry, there vii#t a new staff position dedicated to this
aspect of the work. A fundraising target of CHF 200 is to be achieved after the first
full year of operation. The fifth strand of theat&gy is the new focus on individual
giving, which aims to increase the number of indiils participating from 400 to 1,000,
raising the target to CHF 200,000 after the segmad of operation.

The committee discussed the report. Amongst ofisereis the committee suggested that
staff explore the possibility of using the servioésn external consultant in leading
certain initiatives in the strategy.

Upon recommendation of the finance committee, drdral committee approved by
consensus

» to support the implementation of the income stigteg

» to emphasize the importance of the contributiobeanade by the task team on
membership income, formed by members of the fin@ocemittee, in making
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contact with member churches on behalf of the eknommittee to discuss their
financial commitment;

e to encourage members to volunteer their servicebt@form an advisory group
to consult with staff on matters of income develepin

» to require that the income strategy document irehadgets and milestones for
the expected outcomes in strengthening relatiosshith the specialized
ministries.

7.3.8 Budget 2008

The budget for 2008 had been approved at the exea@dmmittee meeting in September
2007, with total income of CHF 38.9 million andabéxpenditure of CHF 40.75 million,
and an increase in unrestricted funds of CHF 32Zb,08e executive committee had
required that if there be any favourable finaneialution identified in relation to the
budget 2008, this be reported to this meetingrafrice committee, in order to consider a
budget amendment in favour of communication.

In addition, staff had been requested to repotherfunding for the Living Letters
programme. Formerly, it had been required thatabtavity be conducted only if direct
funding had been obtained.

The finance committee heard that revisions had beste to the budget 2008 to
incorporate the impact of preliminary closing fumalances from 2007, and to take
account of reallocations of programme contributinasfied by funding partners since
September 2007. When these and other factors welkgled in a re-worked budget, a
favourable outcome was identified, resulting in pneposal to increase budgeted
expenditure for communication by CHF 123,000.

Although there had been some small direct fundand.ifving Letters, it was now the case
that the planned expenditure for the activity cdaddcovered within the overall project
contributions for DOV and the programme contribngidor Public Witness, without any
recourse to unrestricted income. The finance cotemiéccepted that the Living Letters
activity be funded in this way.

The revised budget, incorporating the increaseperditure in favour of communication,
includes CHF 39.51 million total income and totgbenditure of CHF 42 million. The
increase in unrestricted funds of CHF 325,000 isytamed.

Upon recommendation of the finance committee, dréral committee approved by
consensus

e to approve the revised budget 2008;
» torequire that a presentation on staff statistieduding evolution 2007-2009,
be made to the next finance sub-committee meeting.
7.3.9 Framework budget 2009

Following review of a framework budget at the exe@icommittee meeting in
September 2007 which required the addition of Ck#FnZillion in income to cover a
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projected expenditure of CHF 42 million, the examitommittee required that at least
two scenarios be prepared by staff for presentatidhe central committee.

The finance committee reviewed two framework budgenarios for 2009. The first
maintains income at a similar level to that obtdiime2007 and proposes reductions in
programme expenditure to CHF 39.22 million. Thgeéaincrease in unrestricted funds is
shown as CHF 300,000. The second scenario intredsame potential new income and
proposes its allocation.

After review of the documentation the finance cotbeei expressed concern with the
method which had been applied to reduce costsifrimework. Rather than determining
the priority activities and planning to postponeclmrse other activities, the approach
would appear to have been that of trimming costssscmany different activities. This
does not seem to reflect the assembly directivelétéess and do it well”.

In general the finance committee was concerneadare that the prioritisation decisions
would follow the recommendations of the assembslyparticular it was noted that a
proposed reduction of CHF 194,000 in expenditur¢henyouth project was included in
the framework.

The finance committee requested that the commuaitaudget 2009 take account of an
evaluation of ENI to be carried out as requiredh®yexecutive committee.

Upon recommendation of the finance committee, drdral committee approved by
consensus

» to require that the first, conservative, scenanioutd be used as a basis for
developing the draft budget 2009. Additional exprmd should only be
included if related income has been confirmed;

e to require that the finance committee core grouptméth the programme
committee core group to guide staff on the priesitio be taken into account in
developing the draft budget 2009 to be presentéldet@xecutive committee in
September 2008.

7.3.10 Framework budget 2010

The finance committee reviewed a presentation efi@mme direct and staff costs for
2010 based on the staff understanding of prioréies plans. Expenditure totalled CHF
40.33 million compared with CHF 39.06 million iretframework budget 2009, first
scenario.

It was noted that there were increases of CHF B00i0 the expenditure of the
programme Justice, Diakonia and Responsibility(frgation and questioned whether this
reflected correctly the priorities.

The reduced focus on diaconal work in the WCC weause for concern. In this respect,
some members of the finance committee reporteditestwere following closely the
continuing debate around the mandate of the neanizgtion in formation, ACT
Alliance.
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It was discussed whether an annual central cormenitieeting was desirable. Staff were
requested to investigate alternative possibilitteconsideration at the next executive
committee.

The finance committee received the framework budgdtencouraged staff to work on
its development for presentation at the next exeewommittee.

7.3.11 Capital expenditure planning

The committee heard a brief progress report oiethenenical Centre renovation project.
The report confirmed that following the tender @es, contracts signed to date to a value
of CHF 5.6 million were all within budget. Remaiginontracts to be attributed for a
value of about CHF 1 million indicate that the gadjwill be completed within the overall
budget figure of CHF 6.6 million.

Work commenced in late 2007, slightly behind schedallowing delays in obtaining the
building permit and in the tender process. Thisosexpected to compromise the
completion date in 2010.

The committee heard a brief report confirming tegtital expenditure for 2007 totalled
CHF 1.9 million, consisting principally of the origg project at the Ecumenical Centre,
and the renovation of the villas at Bossey. Totgleaditure was CHF 0.5 million under
plan because of the delays in works at both sites.

The committee then reviewed the capital expendiplaa for 2008, which had been
revised following approval at the last executivenoaittee. The total planned expenditure
for the year is CHF 4,151,000, including CHF 3.9liom for the Ecumenical Centre
renovation. The capital expenditure plan limitrisreased from CHF 3.6 million due to
amounts carried forward from 2007.

The financing plan for capital expenditure for 2a0¥11 was reviewed, confirming that
general reserves would decline to CHF 8.8 millio2009, reflecting the investment in
the renovation project. Assuming an increase irsinicted funds in budget 2010 of CHF
700,000, the general reserves should then recovtbettarget level of CHF 9.3 million.

The financing plan includes contracting loans offCHmillion for the renovation of the
Ecumenical Centre, as previously approved. It veeianed that reimbursement at the
level of CHF 200,000 per year continues for thedggdoans, which total CHF 6.9
million at 31 December 2007.

Upon recommendation of the finance committee, drgral committee approved by
consensuthe capital expenditure limit of CHF 4,151,000 20108.
7.3.12 Update on the finances of the Bossey Ecumenical titate

The finance committee reviewed a report summariiegncome and expenditure of the
Bossey Institute from 2003 to 2007.

From 2003 to 2006, the Bossey Institute was a paygramme of WCC. In 2007, the
Bossey Institute became a project within the progna Education and Ecumenical
Formation. From 2003 to 2006, the annual shoiitfiadiverall funding for Bossey was
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covered by an allocation of unrestricted incoment2007, Bossey draws upon general
programme contributions. The different structuresioot allow for a ready comparability
between 2003-2006 and the year 2007 as far as megsmy shortfall in funding is
concerned.

Total income and expenditure in 2007 was approxpa@HF 3.7 million. The total
number of students per year averages 35. Guese fiesme totalled CHF 1.2 million in
2007, reduced from the previous year followingdkeeision no longer to offer the Bossey
facilities for wedding parties.

The update was reviewed and received.

7.3.13 The barn renovation project at the Bossey Ecumenid¢dnstitute

The committee reviewed an outline of the projeaetwovate the barn, converting it into a
facility with a large meeting room for over 50 p&smccommodation in the form of 20
rooms and three apartments. The project would dboger groups to stay at the chateau.
Such groups often have to be refused at preseaube®nly one large meeting room, the
main lecture hall, is available, and it is diffictd offer use of that hall during term-time.

The project would be developed in an ecologicatlsponsible manner. The Bossey
Institute also hopes to develop a related ecolbgaalening project. Studies in eco-
theology would be accompanied by practical gardgmiark. Green-label vegetables
would be produced for the Institute.

The overall project cost is estimated at CHF 6iarill While fundraising would be
undertaken, a preliminary financial plan suggesied the project would be self-
financing, with income generated by guests beirfficéent to cover running costs,
depreciation and mortgage interest.

Upon recommendation of the finance committee, drdral committee approved by
consensuto request the staff leadership group:

» to identify the staff resources for the coordinatid the project;
» to review and test the preliminary financial plamsletail;
» to take steps to acquire the necessary buildingipgrand

» to present the project plan for review and decisibthe next executive
committee.

7.3.14 Update on financial investments

As required by the investment policy, the finanoemittee reviewed the investment
returns from each of the WCC'’s investment portfalith was confirmed that there have
been no changes in investment guidelines sincérthece committee last met. The
general investment account holds CHF 9.3 milliold fxe Swiss franc bonds and deposits,
while the endowment fund investment account, tioglCHF 6.3 million is invested 60-
70% in bonds and deposits with the balance invasteduities. CHF 0.8 million is
invested in Oikocredit. The consolidated finansiatements include CHF 2.9 million of
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investments held by the Ecumenical Trust on bedfdlf CC, and invested as decided by
the board of trustees.

The finance committee reviewed the policy and pdoces for monitoring investment
management performance. The policy requires thathastment advisory group be
formed, defines the conditions for membership fteguency of meetings and the tasks of
the group.

Upon recommendation of the finance committee, dréral committee approved by
consensus

e to approve the policy and procedures for the moimigpinvestment management
performance;

e to require that the investment policy, and in garttir the ethical guidelines, be
reviewed and submitted for approval at the nexttimgef the executive
committee.

7.3.15 60th anniversary fund campaign

Rev. Carmen Lansdowne expressed her disappointimarit had not been possible to
launch a fundraising campaign marking th& @@niversary of the WCC, as it had been
proposed at the executive committee meeting inedelper. Due to lack of staff resources,
preparatory work could not be accomplished in iime tavailable.

It was noted that it would always be possible &niify another anniversary or occasion
which could be marked by such a campaign.

Rev. Carmen Lansdowne confirmed that she was wittinoffer her services in a
voluntary and advisory capacity to support fundrgisand would be willing to lead an
advisory group of central committee members.

7.3.16 Staff rules and regulations

The committee heard a brief report on the progmesde in reviewing the staff rules and
regulations. The project work had just begun, ithial focus on compliance with the
Swiss law. It was confirmed that a report wouldhtide to executive committee in
September 2008.

7.3.17 Task team on membership contributions

Rev. Carmen Lansdowne reported that the task teamemnbership contributions had not
yet been active, but would convene a meeting dutiegurrent central committee to
determine its action plan for 2008.

8 PuUBLIC ISSUES

8.1 Recent actions on public issues

The central committee met in a hearing session.gémeral secretary presented a brief
report of recent actions on public issues, foriimfation.
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8.2  Proposed actions on public issues

The general secretary reported that the executiv@nittee has proposed that this central
committee issue documents in five areas. He thaawed procedures whereby central
committee members could propose additional togicednsideration.

Dr Agnes Abuom, moderator of the public issues cdttes presented draft documents
regarding “Global Warming and Climate Change” ab&rhocratic Electoral Processes.”
Members were invited to submit written suggestifmmsmprovement of the documents to
the moderator of the public issues committee gaats first meeting.

8.3  First report of the public issues committee

Rev. Dr Walter Altmann announced that the centpahmittee was meeting in a decision
session and invited Dr Agnes Abuom to presentécemmendations of the public issues
committee regarding topics for action at this megti

Dr Abuom reported that the public issues commite®mmended preparation of the
following:

Minute on Climate Change

Statement on Democratic Electoral Processes
Statement on the Crisis in Kenya

Statement on Pakistan

Minute on the Humanitarian Situation in the Gazd@pSt
Statement on Cluster Munitions

Statement on Ecological Debt

Minute on Islam in Europe

Dr Abuom noted several other issues that had belemisted to the committee for
consideration, and commented on ways in which these already be addressed within
the council.

Discussion ensued from the floor urging this cdrtoanmittee to consider speaking about
the situation of persecuted Christians. MembetsHak churches in these situations need
our accompaniment and solidarity, but that any jpuidihtement should be undertaken
with sensitivity to the potential for further endgaming these vulnerable communities.
Considering these factors, the central committettnted the public issues committee to
consider what might be possible at this time, aa#tera report back to the central
committee.

The public issues committee was also remindedsahgtruction from the central
committee in 2006 to offer advice on the use ofitgede” terminology in regards the
situation in Darfur.

The central committee approved by consertisasthe public issues committee undertake
preparation of the eight documents listed above.
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Second report of the public issues committee

Rev. Dr Margaretha M. Hendriks-Ririmasse, vice-matte, announced that the central
committee was meeting in a decision session, arittthDr Agnes Abuom to present the
second report of the public issues committee. Dovukb presented a series of proposed
documents.

8.3.1 Minute on global warming and climate change
The central committee apprové following minute by consensus

“Be stewards of God'’s creation!”
Minute on global warming and climate change

“In the beginning God created the heavens and tréhe.God saw all that he had made,
and it was very good” (Genesis 1:1, 31, NIV)

The present minute builds on previous statementiseofVCC, especially the statement on
the 10th anniversary of the Kyoto Protocol, adopigdthe WCC executive committee in
September 2007.

1. The scriptures affirm that the “earth is the Lordl everything in it” (Psalm 26:1,
NIV). In Genesis 1:28, God charges humanity to éar¢he earth by giving
humanity “dominion” over it. The word “dominion” imost appropriately translated
as “stewardship”, since humanity is not the mastehe earth but steward to
responsibly care for the integrity of creation. Gaghdrously and lovingly created a
world with more than enough resources to sustaneiggions upon generations of
human beings and other living creatures. But hutyasinot always faithful in its
stewardship. Mindless production and excessivewnpsion by individuals,
corporations and countries have led to continu@sedration of creation, including
global warming and other forms of climate change.

2. Indigenous peoples all over the world continugvte & respectful way of relating
with the environment. The sacred nature of the wlooation is also reflected in
different indigenous world-views. While lookingtae impact of global warming and
climate change, the indigenous peoples’ witnesgiges inspiration and
encouragement.

3. Climate change, as the variation in the earth’daglalimate or in regional climates
over time, and its effects are being experienceshdly in many regions of the world.
Global warming, i.e. the increase in the averaggtrature of the earth’s near-
surface air and oceans, is one of the most evalgrdcts of climate change. The
average temperature of the earth is rising. Thaatess the melting of ice sheets in
Antarctica and Greenland, glaciers, permafrost@umainous regions and the rising
of the average sea level. Rising sea levels apadyraffecting some countries like
Bangladesh in Asia and some islands, particularthé Pacific. A water crisis
brought on by severe droughts and unprecedenteddlbas resulted in a lack of
access to safe drinking water and sanitation. Giffects of climate change are
hurricanes, cyclones and typhoons, which are isongdn strength, causing loss of
life and destruction of the environment and propdfurther consequences of climate
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change are described in the 2007 “Intergovernmétaakl on Climate Change
(IPCC) Report”. Thus, human life and the whole @ation are suffering a new
threat. Climate change raises ecological, soai@inemic, political and ethical issues,
and demonstrates the brokenness of relationshipgebe God, humankind and
creation.

4. As stated by the “IPCC Report” and other studies situation needs urgent
mitigation and adaptation measures in order togmefurther adverse consequences
of rising temperatures. Mitigation (dealing witletbauses) is a must for developed
countries that will have to drastically reduce theirbon dioxide (CO2) emissions.
Adaptation (dealing with the impacts) is urgentgeded by developing countries to
be able to cope with the changes that are happehhase who are and will
increasingly be affected are the impoverished anderable communities of the
global South who are much more dependant on naesalirces for their subsistence
and do not have the means to adapt to the chalDgésestation in Africa, Asia and
Latin America; the increase in vector-borne disedlke dengue or malaria) in the
higher altitude areas of Africa as a result ofitlease in temperature; the forced
migration, displacement and resettlement of popariatas a result of sea level rise,
particularly in the Pacific; are some of the imgatttat will continue to increase the
pressure on poor and vulnerable communities.

5. To address the threats the world is facing becafiskmate change, action must be
taken now. In December 2007, at the Conferencedfd? to the UN Framework
Convention on Climate Change (UNFCCC) in Bali, goweents agreed on a road
map for the negotiation of a new set of commitmemider the UNFCCC and the
Kyoto Protocol for the post-2012 period. Negotiati@re to be concluded by the end
of 2009. The United States is now the sole majdttenwho has not ratified the
Kyoto Protocol. If there is no profound changeife styles, development patterns
and the pursuit of economic growth, humanity wilt be able to meet the challenge.
As the WCC delegation in Bali clearly stressedis'ibur conviction as members of
faith communities that a ‘change of paradigm’ frone way of thinking to another is
needed if we are to adequately respond to theestgsl of climate change”.

6. Climate change is both an environmental issue andtter of justice. Major green
house gas (GHG) emitters have a historic respditgitt assume, to stop and to
reverse the current trend. Developing countriesledboking for better conditions
for their people, face a dilemma which should beflamted in looking for ways not
to repeat the path that led to the present sitmalibe current unsustainable
production and consumption patterns have causetwtrdous negative effects in the
environment and generated what has been calledaogical debt towards humanity
and the earth. This ecological debt can be analyzeslation to the financial debt.
To reverse this trend it becomes crucial to loakéahnologies and practices both to
mitigate and adapt, especially responding to tleela@f vulnerable communities.

7. Churches and religious communities can take kegeleship roles in addressing
global warming and climate change concerns to iddals, communities and
governments. The question we must pose is whetharaw rise together to meet this
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unprecedented opportunity. Churches and religionsneunities, for example, must
find ways to challenge and motivate each othereasure our ecological and
economic “footprints” and to follow through by maljilasting changes in lifestyles
and economic pursuits. Church members have tortsgonsibility for paying their
share of the ecological debt that looms large ényiars ahead. Christians should
practice “life in all its fullness” (John 10:10) the face of a modern materialism that
has now been globalized. Steps such as theseendlltbstimony which could
permeate societies and be a catalyst for much-degtenge.

As the effects of global warming can lead to catttietween populations competing
over resulted scarce resources, WCC member chumttens with regards to
climate change should also be seen in relationstiipthe Decade to Overcome
Violence and the lead-up to the International Eauicsd Peace Convocation,
scheduled to take place in 2011. The theme ofdheaxration, “Glory to God and
Peace on Earth”, highlights peace on earth, wHiclulsl include peace with the earth
as well as peace among human beings.

Many churches, ecumenical organizations and speeihininistries have already
started to take action concerning climate changegéwbal warming. The
Ecumenical Patriarch has played a leadership ileaating for the care of creation,
involving the scientific community, including it®cerns in education curricula and
calling, on 1 September 1989, to observe Septeddidthe beginning of the
liturgical year in the Orthodox Church) as creatif@y. This call was reiterated by the
Third European Ecumenical Assembly, meeting in Rama September 2007. Also
in September 2007, the 9th Assembly of the Pa€ifinference of Churches called
on the churches in the Pacific to advocate foregianal immigration policy giving
citizens of countries most affected by climate @®..) rights to resettlement in
other Pacific island nations”, and on the globaimenical family to support this
initiative. Forty years after the WCC Uppsala Asbgmthe Church of Sweden is
organizing in Uppsala an inter-religious summitatimate change in November
2008.

The central committee of the World Council of Chhes, meeting in Geneva,
Switzerland, 13-20 February 2008:

A.

Urgently calls the churches to strengthen their moral standlatioaship to global
warming and climate change, recalling its adveffeets on poor and vulnerable
communities in various parts of the world, and emages the churches to reinforce
their advocacy towards governments, NGOs, the sfiecommunity and the
business sector to intensify cooperation in respémglobal warming and climate
change;

Callsfor a profound change in the relationship towards eattonomic policies,
consumption, production and technological pattefihgs change is based on the
commitment of Christian communities and institupmcluding the WCC, which
should strengthen the work of the Ecumenical Caat@ogy Group to continue
implementing ecological practices in the Ecumen@atre in Geneva;
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C. Encourages member churches, specialized ministries and @bemenical partners
to:

» share and further develop creative ways of prawieicologically respectful
relationships within the human community and witl earth;

» share knowledge and affordable technology that pteranvironmentally
friendly lifestyles;

* monitor the ecological footprints of individualsanshes, corporations and states
and take other steps to mitigate climate changegbotzhl warming;

D. Urges member churches to observe through prayers af@mhacspecial time for
creation, its care and stewardship, starting one®aiper 1st every year, to advocate
for the plight of people and communities of theif@aespecially in the low lying
atolls of Kiribati and Tuvalu, and to find specifiays to show our ecumenical
solidarity with those most at risk;

E. Requeststheological schools, seminaries and academiesatthtstewardship of all
creation in order to deepen the ethical and thécddgnderstanding of the causes of
global warming and climate change and of the snskdé lifestyle that is needed as a
response;

F. Promotesthe exploration of inter-religious and inter-cuétbavenues for cooperation
and constructive response, such as the inter-oegsummit planned by the Church
of Sweden, ensuring a better stewardship of cneaiiml a common witness through
concrete actions.

8.3.2 Statement on democratic electoral processes
The central committee apprové following statement by consensus
Statement on democratic electoral processes

“The earth is the Lord’s and all that is in it; therld,
and those who live in it” (Psalm 24:1)

“Choose for each of your tribes individuals who avise, discerning and reputable to be
your leaders” (Deuteronomy 1:13)

1. Although the Bible offers no description of theidéifve political system, it indicates
that every system has both the potential for pggton, and for the abuse of power.
For Christians, the Hebrew prophetic traditions well as the Christian tradition -
offer the reminder that people of faith must embrée responsibility to be engaged
in the civil political systems of which they arg@art, but that they must also embrace
the responsibility to advocate for justice, compasand morality when those in
authority abuse their power.

2. Christians faithfully function within many differépolitical systems and are often
called upon to play influential roles within thosgstems. In so doing, they fulfil their
calling to be salt and light which both seasonsamjhtens any system in which
they have been placed.
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3. One of the most significant developments in reteéstory is the increased use of
democratic electoral processes. The United Natitvalennium Declaration”
commits the nations of the world “to promote demaggrand strengthen the rule of
law, as well as respect for all internationallyageized human rights and
fundamental freedoms”. In it, world leaders comftatwork collectively for more
inclusive political processes, allowing genuinetiggration by all citizens”. Upon the
occasion of the 60th Anniversary of the UN “Uni@rBeclaration of Human
Rights”, adopted on 10 December 1948, it is impuarta recall this text in light of
recent electoral processes in Kenya, Georgia, #raite and Pakistan; and in
anticipation of elections in Zimbabwe, Angola, Rasé&rmenia, Italy, the United
States and Fiji.

4. A critical look at electoral processes as a padeshocratic governance is needed in
order to safeguard a just, participatory and miveahework for the exercise of power
in democratic systems. Though democracy has ledgreater degree of liberty and
participation for individuals in their political siems, in some cases it has been
misused in such a way that it has negated theofl#an, exacerbated corruption, and
offered a political legitimization for the abusetafman rights. In addition, there is a
growing tendency for certain economic, bureaucratid media elites to exercise
significant power without sufficient accountability democratically elected
authorities. It is the responsibility of the chutohcall attention to these abuses of
power.

5. In democratic systems, elections serve as a waydople to confer legitimacy on a
participatory democratic political system. In ordieensure that an election truly
reflects the will of the people, attention shoudgaid to pre- and post- electoral
mechanisms. Electoral monitoring on election dayssdhot suffice. A number of
recent situations reveal that serious compromiseseictoral outcomes can occur,
both during the preparation period preceding teetans and after the elections (for
example, in cases where there is a dispute ovaethdt and a recount). In addition,
dubious election laws, limitations to the full peifiation of minority and
economically disadvantaged candidates and pantiasipulation of voter registration
processes and voting machines, biased media cavefagndidates, and
manipulation on the part of opposition parties affact outcomes. Effective
monitoring of electoral processes should seek &tyae these factors, and to address
any perceived manipulations in order to ensurddaggimacy of democratically
elected governments.

6. In spite of these safeguards, it must be acknowelédlgat a democratically elected
government does not guarantee the fulfilment ddeits’ aspirations. Democracy
cannot flourish in a context of fear, or in a sitoa lacking the institutions necessary
for sustaining a democratically elected governmge the central committee
background document Contemporary Challenges ta@fdianuary 1994, which
stated, “elections alone do not constitute demagcradrue participatory
democracy...requires fundamental institutional chaagéhentic respect for
individual and collective rights and freedoms, utthg economic rights”.) Effective
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10.

public institutions, including an independent judiy, an impartial police force, an
accountable legislature, a responsible and effeqtiblic service, and a process for
democratic evaluation and reform are necessaryobhgations of the international
community are not limited to electoral monitoritgit rather to the encouragement of
all of the necessary frameworks for the establisttroéa truly participatory
democracy.

Democratic assessments offer an important toahiidentification of democratic
deficits. They can also provide valuable informatiwhich can enable civil society to
engage in public debate about the objectives ofodeatization and the needed
reforms in any democratic system. Such assessmantselp to establish and sustain
accountable, effective and participatory democmgdicernments, which minimize
potential abuses of power.

In addition, it must be acknowledged that - asviarg political system - poverty and
exclusion pose a major threat to full participationhe political life of a community,
and to the proper functioning of society.

In recognition of the importance of legitimate éteal processes and democratic
frameworks, the World Council of Churches, throitglecumenical electoral
monitoring teams, has accompanied churches in aes@untries to ensure fairness
and justice in electoral processes.

In all regions of the world we have seen eviderfdb® abuse of power, electoral
irregularities, and examples of corruption, intiatidn and electoral fraud. We
believe that, in situations where people and siesidtave established democratic
systems, that their governments should be basdideorpllaboration and
participation of all citizens - regardless of ragthnic background, economic status,
different abilities, gender or religion.

Therefore, the central committee of the World CdupicChurches, meeting in Geneva,
Switzerland, 13-20 February 2008:

A.

Urges all countries to protect human rights and fundaeneedoms through the
establishment of independent judiciaries, impap@lice forces, accountable
legislatures, and responsible public services;

Encourages democratic countries to constantly monitor thetlal processes
through which people can freely and fairly exprisesr political will, and to establish
necessary processes for democratic evaluationedorhr;

Commends the work of the UN and non-governmental institosion various
countries, that have provided electoral assistandeassessment, including voter
education programmes, technical assistance andvafmn concerning the conduct
of elections, electoral monitoring and observation;

Requests the UN and other regional and international instins to continue to
provide all necessary assistance in order to ertkareealization of just and
participatory elections in democratically estaldidistates;
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E. Appealsto churches to be actively involved, where apgeder in civil political
engagement and education through awareness-bupdorgammes for voters, and to
participate in the monitoring and assessment af@lal processes in order to ensure
fair, just and participatory democratic elections.

8.3.3 Statement on the crisis in Kenya and the churchesesponse
The central committee approvéte following statement by consensus
Statement on the crisis in Kenya and the churchesesponse

“You shall love the Lord your God with all your higaand with all your soul, and with all
your mind.” This is the greatest and first commaedin And a second is like it: “You
shall love your neighbour as yourself.” On these s@mmandments hang all the law and
the prophets. (Matthew 22:36-40)

1. Kenya and its many communities are going througaxremely painful experience
following heavily contested elections. Hundredpebple have been killed and
thousands more have been wounded or maimed. Hudfelousands of citizens
have been forced to flee from their homes. In tieews of chaos, unknown
numbers of women and girls have been subjecteexaas violence. People living
with HIV and AIDS have been cut off from medicatealUncounted homes and
businesses have been looted and burned and mafifidieds destroyed.

2. Kenya’s presidential elections of 27 December 288ie followed by accusations
and counter-accusations between the main oppogiticly and the ruling party about
whether the ballot had been manipulated or sabdtagdee violence that followed
shook a country that only weeks earlier was adnfwed robust electoral contest
and, five years ago, became a model for peacefabdetic change in Africa when
its people insisted on the implementation of a ipatty political system.

3. Churches around the world have followed these ewsith concern and sorrow, with
soul searching and prayer, with gifts of assistaammbactions of solidarity, including
the mediation efforts of the National Council ofu@thes of Kenya (NCC Kenya),
Kenya’s Inter-Religious Forum, the All Africa Comémce of Churches (AACC) and
the “Living Letters” delegation of the World Couhof Churches in January 2008.

4. Signs of a turning-back from confrontation and erde now give cause for cautious
hope. Standing as Kenya'’s neighbours in a gloiialgg, we thank God for the many
peace-making efforts by churches and join withstetiments expressed by the
AACC: Speaking in the darkest hour of crisis, tharibi-based council called
Kenya “the steward of Africa’s collective hope” agaid their host nation’s “joys
have become our joys and therefore its pains, aimsp.. The theology of the body of
Christ urges us to be available for one anotherpnty for those who share at the
common sacramental table, but for the world forolhChrist died”.

5. The disastrous aftermath of the elections shouldrgkerstood within the broader
social and historical context of Kenya. The roaises of the kind of violence that
has raged for weeks can be traced to pre-indepeadatd post-colonial political
dispensations. The constitution crafted at the dafindependence in 1963 should
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have been understood as a transitional instrurtteditl not deal sufficiently with
critical issues such as land ownership and a billghts. Subsequent constitutional
changes gave mixed signals or were inadequateng&enya ale juresingle party
state in 1982, reverting to multi-party democratyt991 and making a spirited but
inconclusive attempt to write a new constitutiofopto the recent elections. Another
much-needed measure - electoral reform, includitiglg independent electoral
commission - is still pending, now at great cost.

6. The current constitution and certain governmertititns appear to have been
misused to meet partisan political interests ratthan the interests and aspirations of
ordinary Kenyans. A presidency that is predicatednuthe politics of patronage,
without institutionalized power-sharing, hardlypires people’s confidence that the
public interest will be met. The perceived pattisrthat gaining public office benefits
the winner’'s community more than others in the Gamsncy. The difficulty of
gaining a seat or a tendency to hold onto power giar year only strengthens the
popular conviction that this form of democracy éettive and must be repaired.
Unless it is repaired, future presidential eleddiamy be just as intractable as this one
and potentially as dangerous to the nation. Thésirie build public trust in
government is not unique to Kenya.

7. While the current conflict is a consequence of disd presidential elections, the
communities in conflict have long-standing and oftevoiced concerns dating back
to independence, when many Kenyans felt that teeirmunal expectations were not
met. The independent government inherited colatrakctures and then failed to
address certain injustices and inequalities thatidd the nation. Issues that affected
many communities and various ethnic groups wergsoived. A negative colonial
legacy grew into a post-colonial political probleaxternal factors also continued in
new ways and old, influencing the political cultusbaping expectations of a
growing population and driving key sectors of tladional economy.

8. Churches of the WCC gave early notice of such send\frica in a statement on
Unity and Human Rights in Africa Toddy the WCC central committee in 1971,
“The interference of rich and powerful foreign woais offers the most serious threat
to the stability and development of African natipasd makes the solution of the
existing problems of tribalism and internal disside more difficult”. These political,
social and economic forces, the committee saidnaoe the aspirations of the
African peoples for unity and for a human existeimcull dignity and
independence”.

Sobered by the reality of inter-communal violersmized of the need for churches to
discern their role in times of deep crisis, andwiaced of the capacity for societies to
allocate power with accountability, the central coittee of the World Council of
Churches, meeting in Geneva, Switzerland, 13—20uae} 2008:

A. Recognizesthat churches were among those implicated in tiséss@nd, as the NCC
Kenya has stated, were “unable to effectively aomtfthese issues” because of
partisanship;
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B. Affirmschurch leaders and members who became advocatesdoe and unity
during Kenya'’s electoral crisis, and commends #maesrole to churches in
comparable crises elsewhere;

C. Urgesthat churches in countries facing related crisamlavith the churches of
Kenya about the need, for example, to issue jailis ¢o end violence, to do so as
promptly as possible, to speak out consistentlytferprotection of human life, and to
demonstrate the Christian commitment to peace kigdaan active part in on-going
processes of mediation, reconciliation and hedletyveen the parties in conflict;

D. Recommendsthat, when societies become deeply divided and evités possible,
member churches and councils of churches suppatfopins for dialogue among
government, opposition and civil society leaderergtthey may hear alternative
views, debate differences, agree to negotiatefaelsteps to prevent, reduce and
stop violence;

E. Encourages churches to initiate and participate in effortdtold up interfaith
collaboration and advocacy for peace and recoticitianoting the work of the Inter-
Religious Forum in Kenya;

F. Affirmsthe need for church members and leaders to promotéture of dialogue -
in church, between churches and in society - whHamrse groups are made
welcome, where differences are addressed and wdefar as conscience permits,
partisan political alignments are avoided and th@mon good prevail$§urther
affirming the hope that relationships between churches radyitdges across divided
communities and a safety net in times of crisis;

G. Encourages churches to be actively involved in programmesigit@ducation and
education for democracy, human rights and the tigarid equality of women and
men, and to take part in programmes to monitorfathaw-up electoral processes;

H. Applaudsthe wider African and international community eng@agnt in mediation
and conflict resolution efforts, such as the workhe African Union and the counsel
offered by distinguished African leaders; amtourages the provision of
humanitarian assistance to people who are displacegturning home, especially
through Action by Churches Together.

8.3.4 Statement on the crisis in Pakistan
The central committee apprové following statement by consensus
Statement on the crisis in Pakistan

1. The people of Pakistan are clamouring for politexadl social change. In spite of the
fact that harassment and repression against peapl@’ements have been
intensified, we pray and hope that the people &fd®an will be able to live in peace
and harmony soon so thah&y shall all sit under their own vines and untieir
own fig trees, and no one shall make them afrdititéh 4:4).

2. Pakistan is once again passing through an ordéisl $ixty years of independent
history. The current crisis in Pakistan revolvesuaid an array of serious problems:
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mounting violence; suicide attacks; bomb blaststipal repression; blatant
violations of human rights; suppression of ciildities; and the arrest and detention
of lawyers, political activists, human rights a@dte, journalists, and trade unionists
who stand for democracy and human rights. Resuegehieligious fundamentalism,
the spreading of terror by extremists and crossidraterrorism are intensifying the
unrest and ongoing turmoil in Pakistan.

Pakistan has been under the military dictatorshipresident Pervez Musharraf since
the then Prime Minister Nawas Sharief was oustedatober 1999. The current
wave of political turmoil in the country startedtivihe declaration of a state of
emergency in November 2007 by President Musharted.situation is alarming as
the nation faces an increase in suicide bombindskamappings affecting hundreds
of civilians every week. The assassination of BarBlautto on 27 December 2007, a
leader who was committed to keeping the Federatidtakistan together and stood
against the military dictatorship, extremism amdaesm, deepened the crisis facing
the country.

Rule of law is absent in the country. The legalijgssystem is paralyzed due to the
lack of independence of the judiciary and dismissdhe chief justice and other
judges. The country-wide judicial crisis has causedajor setback and paralysis of
governance, which has in turn affected all aredgeofArbitrary arrests, detentions
and ill-treatment of lawyers; keeping judges andylers in continuous detention; and
the use of force against protesting lawyers exdntiie fact that the present
government has not been committed to resolvinguithieial crisis. People’s
movements calling for reforms, especially the cgamus movement of Pakistani
lawyers and people, were able to overthrow thesitatiof the military ruler and
restore the chief justice (who had been fired lyrttilitary ruler), achieving the
upholding of constitutional values for a brief stiHowever, the judiciary continues
to remain vulnerable and powerless.

Even though President Musharraf opted out of hlgany position, his government
continues to lose public support and legitimacyetmain in power. Despite his
declining credibility and legitimacy to rule, thenlted States’ administration
continues its support of President Musharraf. Sitic&eptember 2001, the US
military aid to Pakistan and the deepening US imeoient in the country have been
justified as part of the US “war on terror”.

The Pakistani military has played an influentiderm mainstream politics in
Pakistan’s history, with army generals ruling fraé868-1971, 1977-1988, and from
1999 onwards. The democratic process in Pakistafb&an in peril while the army
remains a central player in the politics. The ootedo date of the results of the
elections held on 18 February is encouraging, amaery much hope this shows a
return to democratic governance in Pakistan.

It is heartening that the churches and faith conitimsnin Pakistan have come
forward to respond to the deteriorating situatiothie country and to condemn the
violence, terrorism and all other forms of dehurmany measures. We believe that
human life is a gift of God and any action whichetiitens life is contrary to the noble
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values to promote peace, love and forgivenessfaih communities and civil
society groups in Pakistan have a responsibility¢ir people to respond to the
challenge posed by any forces that destroy Godt 9fjife.

The central committee of the World Council of Cthes, meeting in Geneva from 13-20
February 2008, therefore:

A.

B.

Reiterates the commitments of the churches to defend hungng; seek justice and
promote peace;

Expresses its solidarity with the suffering people of Pakistan, especiallfthose who
are bereaved on the loss of their family members;

Expresses its deep concern at the deteriorating situation which destroys peak
security and increases conflicts and violence kif®ani society;

Expresses its condolences to the Bhutto family and the people of Pakistaritan
assassination of Mrs Benazir Bhutto;

Welcomesthe election recently concluded in Pakistan anderages the
strengthening and developing of democratic proseissthe country;

Urgesthe government of Pakistan to order an indeperaighimpartial inquiry into
the circumstances of Mrs Bhutto’s death and togotinjustice all those responsible
for the heinous crime;

Callsfor restoration of democracy, civil rights and rofdaw in Pakistan, and urges
the government of Pakistan to release all polificeoners and human rights
activists;

Calls on the incoming elected government of Pakistaentgure the safety and
security of all political leaders, human rightsigists and minority religious
communities in Pakistan;

Callson churches around the world to continue to prayé&ace and reconciliation in
Pakistan;

Affirms strongly the interfaith initiatives by the Church of Pakistto mobilize non-
violent responses to acts of terrorism by buildingulture of peace and interfaith
harmony in the country;

Assures the solidarity of the WCQo its member constituencies in Pakistan in their
efforts to work on peace, reconciliation and comaildrarmony in the country.

8.3.5 Minute on the humanitarian situation in the Gaza Stip

The central committee apprové following minute by consensus

Minute on the humanitarian situation in the Gaza Stip

1. Inan alarming appeal regarding the plight of thegle of Gaza, the Heads of
Churches in Jerusalem on 22 January 2008 warngd'din@ and a half million
people are imprisoned and without proper food adioiee; 800,000 without
electricity supply. This is illegal collective pwhiment, an immoral act in violation of
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international law. This cannot be tolerated anytfer. The siege over Gaza should
end now”.

The humanitarian, human rights and political sitrabf the people of Gaza has been
grave for years and is steadily worsening. Thecladipolicies imposed upon this

tiny strip of territory is being pushed to new extres. Public order is further
threatened by pressures from within. The horizaritfose who live in one of the
most densely populated places on earth seemsitk &y the day.

In addition to the humanitarian needs noted abgviéad churches in Jerusalem,
United Nations, non-governmental and church-relarg@nizations working in the
Gaza Strip report that more Gazans than ever -e8&pt of households - live below
the poverty line and need food and direct assistahat fuel shortages are crippling
essential services including sanitation and watppbes; that life-saving treatments
are not available in local hospitals; that babykraihd cooking oil are scarce; that
many public facilities have been destroyed by amitattacks and that schools lack
basic educational materials; that hundreds of legsies have gone bankrupt, half of
the workforce is jobless and the economy is inaqe. While there is a need to
move from meagre humanitarian aid to serious deveémtal assistance, some
agencies have referred to the help allowed in fileenoutside world as a “drip-feed”
of humanitarian aid.

Human rights violations exacerbate the humanitssiaration and have escalated
with recent escalations in violence. “The rightite is imperilled for all in the
region,” UN High Commissioner for Human Rights, iseiArbour, reported to a
special session of the Human Rights Council lasttmdShe noted that armed
violations of the laws of war had killed seven Larns in nearby Israel last year
where two towns are subjected to indiscriminat&ebattacks by militants in Gaza.
She also reported that 131 Palestinian civiliansew@led last year in attacks by
Israeli forces on Gaza in targeted killings anthim use of disproportionate force.

Commissioner Arbour said that Palestinians gengraiid especially the residents of
Gaza, “are systematically deprived of the enjoynudr@imost all their human rights
and basic needs”. The movement of people, goodsemites to and from Gaza is
greatly restricted, especially along the bordehwstael. Assessing the right to food,
the World Food Programme reports that basic foqubits are only half what is
required. Regarding the right to health, the Weétkhlth Organization reports that the
blockade’s impact seriously compromises healthisesvand related infrastructure.
The rights of work, education and adequate houaieglso at risk.

All the authorities directly involved, thde factoHamas authority and the Palestinian
authority - to the extent that they exercise cdntes well as the government of
Israel, have primary obligations to protect theafion of Gaza under international
human rights and humanitarian law. Other governmarg indirectly involved, such
as European Union members paying for the redudézhraf fuel.

Rather than accept the isolation and punishme@iaah, it is in the interests of all
parties involved to work out the political reintation of Gaza with the rest of the
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occupied Palestinian territory. Any credible peposcess must allow for
reconciliation between Palestinian parties andliresall the elected representatives
of the Palestinian people. Meanwhile, the launclihigpckets, suicide bombings, the
targeting of civilians, as well as the collectivengshment of Gaza, and other actions
such as settlements, road blocks, indefinite dietesitand killings without trial, do

not and will not make for peace.

Accordingly, as the World Council of Churches wemss our deep sadness at the
humanitarian situation in Gaza, increasing alarthe@incessant violations of human
rights and on-going losses of life among Palestiiand Israelis, and grave concerns
at the future of the peace process for both IssagélPalestine. A chorus of
international concern is calling for an end to bleckade of Gaza and reminding the
government of Israel that collective punishmengrizhibited by the Geneva
Convention that governs its conduct in Gaza. We ¢uir voices to these calls for
mercy and justice, again. We do so today and féoras as the suffering continues,
believing that a future for all can and will be fal

The Amman conference was called to spur us to Wargeace, because people
living under and with endemic injustice still yedan a just peace despite 60 years of
conflict and despair. The “Amman Call” commits ushathe churches of the Holy
Land in the Middle East to “act and pray and spaak work and risk reputations and
lives to build with them bridges for an enduringape among the peoples of this
tortured and beautiful place”.

The central committee of the World Council of Chwes, meeting in Geneva,
Switzerland, 13—-20 February 2008:

A.

B.

Calls urgently, with the churches of the Holy Land, and with thieldle East Council
of Churches, for an immediate lifting of the blodkaof Gaza;

Requests member churches to continue to remind the goverhofdsrael of the
need to fulfil its international obligations as @rcupying power, under the Geneva
Conventions, to guarantee the provision of foodjigire, fuel and water supplies
and essential services, such as electricity anithsiam, to the Gaza Strip;

Recognizes that civilians are being attacked and killed intbtstrael and the occupied
Palestinian territories and reiterates its absatot@lemnation of attacks on civilians;

Charges member churches to watch that all authorities esiexg control and
governmental functions in and over Gaza respeetnational human rights law and
international humanitarian law and encourage theefulfil its requirements;

Calls member churches to speak out for the people of Gapablic and with their
governments, calling for an end to the siege, ahterthe collective punishments and
a negotiated ceasefire;

Commends churches and church-related organizations worlorgjdp third-party
governments, such as the European Union and thedJgtates, from providing
financial assistance to the occupying power foioastconcerning Gaza that are
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wrongful and illegal under international law; anaitherrecommends that other
churches take up such entreaties to governmeréviy;

G. Callsthe fellowship of churches in the WCC to pray foread of the suffering in
Gaza and progress toward a just and lasting pesteg2bn Palestinians and Israelis;

H. Invites member churches of the WCC to receive and affiret’Amman Call” of
June 2007 that launched the Palestine Israel Edoaidforum and to come together
in advocacy for peace under the forum, includiregElcumenical Accompaniment
Programme in Palestine and Israel, debating theaabgositions related to the
conflict, and a global week of International Churgttion for Peace in Palestine and
Israel, 4-10 June 2008.

8.4  Third report of the public issues committee

Rev. Dr Walter Altmann announced that the centrahmittee was meeting in decision
session. He invited Dr Agnes Abuom to present éimaining public issues matters for
approval.

8.4.1 Statement on ecological debt

Dr Abuom presented a draft statement on ecologleht. After considerable discussion
about both the urgency of environmental issuestia@gerception among some churches
that the application of the paradigm of “debt” reqd further discernment, the central
committee approved by consensus

to refer the proposed “statement on eco-justiceematbgical debt” to the churches
for reflection. The central committee requestsatmerches to respond to the proposed
“statement” prior to the next central committee timepso that a revised text can be
considered for adoption. It is further suggested éhhearing on this topic be
scheduled for the central committee.

8.4.2 Statement on cluster munitions
The central committee apprové following statement by consensus
Statement on cluster munitions
“Do not be deceived; God is not mocked, for youprednatever you sow.” (Gal. 6:7)

1. These words of wisdom from Scripture serve as awvgrin a new context today.
The verse sheds moral light on a modern weaporaofan indiscriminate instrument
that confounds the intentions of its users andgsrierrible consequences to its
victims. As Christians we live in the light of Gadbromise that swords will be
beaten into ploughshares, spears into pruning h@wikthat people shall not “learn
war” any more (Isaiah 2:4). Within this broad mated® overcome violence, the use
of cluster munitions presents a particularly urgehdtllenge. Designed for the heat of
battle, cluster munitions strike and strike whem isaver; scattered in combat in an
instant, cluster bombs reap a deadly harvest foadkes; conceived to stop massed
soldiers and tanks, these weapons mostly killieind one by one. We hear reports of
a nun in Serbia who picked up bomblets scatteredfield and innocently brought
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them to her convent; of a Lebanese man who puthiid in a tree for safety because
of bomblets on the ground, only to have a bomlni¢hé tree kill the boy as the father
went for help; of a Laotian mother who died in barden from one of the millions of

bomblets strewn across her country in a war befbeswas born.

Cluster munitions have been used in some 35 ceasrdind regions since World War
Il including Iraqg, Kuwait, Afghanistan, Chechnyhbetformer Yugoslavia, Angola,
Cambodia and Vietnam. In the 2006 war in Israel lagiohnon, some four million
cluster bomblets were dropped on southern Lebaros United Nations estimates
that one million did not explode and that two-tkiaf these are scattered in
populated areas. Fully 98 percent of the casuattiesed by cluster munitions are
civilians.

A cluster munition is a weapon with multiple expl@ssubmunitions which are
dispensed from a container. The submunitions (betsphre scattered in order to kill
and injure human beings over a wide area. Theyle@sggned to detonate in the air or
on the ground, but large numbers fail to explodaying a deadly post-conflict
legacy for local children, women and men.

About 75 countries possess cluster munitions. Thensinitions in their stockpiles
number in the billions, many old and unreliabletilhecently, governments had not
taken concerted action to address either the prawalof cluster munitions or the
problems caused by their use. However, the massigtiendiscriminate use of cluster
munitions at the end of the war in southern Lebaafter a ceasefire had been
agreed, stirred worldwide concern. It served asgid catalyst for common action.
International awareness of the need to deal withtet munitions began to grow.
More than 80 states and 250 non-governmental azgoins have now joined a fast-
track process to negotiate a treaty on cluster tiaunsi during 2008. The proposed
treaty would prohibit some or all cluster munitippsovide assistance to survivors,
help affected communities and require clearanampfaminated land.

We believe that cluster munitions must be elimiddiecause their use causes
indiscriminate civilian casualties. These wide-ane@apons do not meet the two most
important obligations of international humanitarlaw to protect civilians during
armed conflict: 1) the need to distinguish betweieilians and combatants and 2) the
need to avoid civilian losses that are out of prapo to direct military gains. Cluster
munitions pose severe risks to civilian lives a& time of use and for decades
afterward. They also have long-term impacts on @egerations, post-conflict
rehabilitation and civilian livelihoods.

The calls for certain technical exemptions frormaa re not convincing: Self-
destruct mechanisms reduce the number of unexplodentblets but are still subject
to failure themselves, especially under field ctinds. Lowering the rate of duds to
even one percent still creates unacceptable levddshal and dangerous
contamination in the targeted area. One perceatoiflion bomblets is 10,000
bomblets. Neither fix addresses the indiscrimirzeté disproportionate aspects of
initial use. Technical solutions also do not rem#tyhumanitarian and moral
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problems inherent in cluster weapons use. Whatggired is a treaty that applies to
all cluster munitions without exception.

Accordingly, and with a view to the so-called “O$loocess” of negotiating a cluster
munition treaty this year, the central committe¢hef World Council of Churches,
meeting in Geneva, Switzerland, 13—-20 February 2008

A. Condemnsthe use of cluster munitions;

B. Supportsthe development of a legally binding internatiotnahty to ban the use,
production, stockpiling and transfer of cluster itions, and to require assistance to
survivors, help for affected communities and cleaeaof contaminated land;

C. Commends the governments who have promoted and led theru@slo Process on
cluster munitions, including the governments of Way, Peru, Austria, New Zealand
and Ireland; andrges non-participating governments, including the Uditates,
Russia, China, India, Israel and Pakistan, to goid support this timely multilateral
arms control and humanitarian initiative;

D. Commendsthe cluster munitions control work of the Interoatil Committee of the
Red Cross and of civil society groups in the Clubtanition Coalition, noting that
the coalition includes various member churches©efWCC and church-related
organizations;

E. Encourages member churches of the WCC to become informedtahetissue of
cluster munitions and the current process to aehéesiuster munition treaty;

F. Recommendsthat member churches join the international chearrcern for an
effective cluster munition treaty and urge theivgmments to actively support the
treaty process.

8.4.3 Minute on our religious imperative to foster sensitity and reconciliation in
shifting society

The central committee approvétke following minute by consensus

Minute on our religious imperative to foster sensitity
and reconciliation in shifting society

1. Inrecent years, there have been intense socigawals emerging from insult, injury
and offence aimed at religious communities. Theseawf these conflicts are
complex and often result from migration and othfégats of globalization. Some, in
once stable communities in Europe for instancey tfese shifts in cultural and
religious identities as a threat, leading to xerudgt reactions.

2. Migrants, quite often deeply rooted in religiousditions and practices, bring new
dimensions to public debates that both enrich dradlenge established secular
patterns of life. These new challenges, includhmasé occasioned by the
displacement of traditional religious communitiéssd expression in intensive
debates about the role of religion in the publid political realm, and in particular in
the tension between freedom of expression and cefqrereligious symbols and
values.
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3. In this context, we echo the concern expresseldeimNetherlands and in other parts of
the world following rumours of the release of afihgainst the Qur'an by a Dutch
member of parliament.

4. As a fellowship of churches we recall the clear andquivocal biblical injunction to
“love the stranger” in our midst (Deuteronomy 10:4@d that in Jesus’ teaching to
love our neighbour, the neighbour is often the wealo not recognize (Luke 10:25-
37).

5. We affirm that it is imperative that we addressfigrs and insults that are
experienced by all the communities involved in ssithations. The “Minute on
mutual respect, responsibility and dialogue witbgde of other faiths,” approved at
Porto Alegre in 2006, provides a framework for thehurches who wish to do so.

Recalling also that some of our churches, partibuthose in Asia, Africa and the Middle
East have centuries-long experience living in comities of religious and cultural
diversity, the central committee of the World Caoiin€ Churches, meeting in Geneva,
Switzerland, 13-20 February 2008:

A. Recommendsto churches facing such challenges to seek oppbtesifior networking
to share the expertise and wisdom of the memberchka with experience in living
in religious and cultural diversity;

B. Encourages member churches to actively generate a climatieep respect,
communication and mutual understanding in the puphere by engaging opinion
leaders, mass media and other community leademhphasize the positive
contribution that people of religious faith makenttional and community life;

C. Affirmsthe unique and strategic role, as well as the mesgdonsibility, of religious
leaders to work towards reconciliation and healiitipin their own and between
communities, anéncourages Christian leaders to initiate and facilitate pramssthat
lead communities not only from hostility to peadeafo-existence but also to
celebrations of our common life;

D. UrgesChristian leaders tepeak directly, consistently and self-criticallytheir own
communities, holding them to the highest ethicahdards of loving one’s neighbour,
and in extending a hand of reconciliation to comities other than one’s own,
whenever a community, its people and their behefige been attacked or insulted;

E. Callsupon Christian communities to seek common caude atiter religious
communities to respond to crises that occur in sualay as to model a non-violent
and respectful solution.

8.4.4 Kosovo

Having been following with keen interest the veegent developments in Kosovo, the
central committee approved by consensus

that the general secretary, in light of recent t@ments in Kosovo, send a letter of
support to the Holy Synod of Bishops of the Serl@dathodox Church, on behalf of
this central committee, following the appeal of Hhay Synod to the clergy,
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monastics and the faithful of the Serbian churetcammitment to steadfastness and
peaceful co-existence in Kosovo, and supportingtbly Synod’s repeated request
for the relevant international and local authositie maintain equitable peace and
accord in Kosovo.

8.4.5 Other pending matters from the public issues commiee

Rev. Dr Walter Altmann invited Dr Agnes Abuom tadaglss two matters of information
that had been requested of the public issues bgethigal committee.

Regarding the committee’s advice on the use of dgile” terminology in relation to the
situation in Darfur, Dr Abuom drew attention to tharrative section of the committee
report providing an interim discussion of that dises and reported that a more definitive
reflection would be forthcoming in the course df tfear.

Regarding the council’s response to the letter feognoup of Muslim scholars, Dr

Abuom reported that the WCC has responded thusyfaeeking responses from member
churches and by gathering Christian scholars afridio a consultation in order to prepare
a commentary on the letter for the use of our merobarches so that they may consider
this a new opportunity for dialogue with Muslims.

Thus the WCC response is the initiation of a pre@asl not another letter. The following
actions are anticipated:

» aletter from the general secretary to Prince Gaadithe 138 Muslim leaders
explaining our process of preparing for dialogugetber with our churches and
inviting them to do the same with mosques;

» the letter will also call for the forming of a jaiMuslim-Christian working
group;

» itis anticipated that this group will prepare andte participants to a series of
dialogues with the 138 Muslim leaders and Chriskisaters.

Central committee members appreciated this infaonabDr Abuom closed her report by
expressing appreciation for the members of theipigdues committee and for the staff
that accompanied the work.

9 PROGRAMMES

9.1 First report of the programme committee

Rev. Dr Margaretha M. Hendriks-Ririmasse, Vice-nmagler, announced that the central
committee was meeting in a hearing session, aritethivls Lois McCullough Dauway to
present the first report of the programme committee

Ms Dauway reminded the central committee of the dassof the programme committee.
She, Prof. Dr Seong-Won Park and Dr David Robindboarn then presented the report.
The central committee engaged in table-group ds&ons and plenary contributions on
the report and its accompanying materials.
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9.1.1 Introduction

The committee met in hearing mode for the two daya to central committee, and
expressed appreciation for the programme workhhdttaken place. Aware that its
function is governance, not detailed managemeatcéimmittee sought to focus on
accountability for work completed and priorities f@ork to come.

Members were disappointed that only a third ofdbemittee was present. Overlapping
membership between executive committee and progecummittee is a matter of
concern. Ensuring that members of the committeduliseaware that their attendance is
expected, is also important.

Documents received and considered were:
*  programme activity reports (from September 200Babruary 2008) (GEN 04)

e accountability report on implementation of the cehtommittee’s decisions
(GEN/PRO 05)

» reports from the consultative bodies (GEN/PRO 02)
e programme activity plans summary for 2009-2013 (@FERO 04)

» proposals for prioritization and reporting thenttie central committee
(GEN/PRO 03).

9.1.2 Programme reports for period since last central comittee (GEN 04)

In considering reports from programmes, the prognarcommittee’s role is to ensure
accountability by those who manage them, to satis§ff that they are properly fulfilling
their mandate and to offer advice. It does thidehalf of central committee.

These are early days for most of the programmesangaletailed evaluation has to wait
until later. Overall, however, the committee is teom that the programmes are operating
in accordance with central committee’s remit. Thenmittee was particularly pleased
with the new provision of a careful report (GEN/PR&) showing how the work had
matched central committee programme recommendations

Advice on specific programmes was offered as fallow

 P1-WCC and the Ecumenical Movement in the 21st Cenfing future of the
ecumenical movemerthis is a new area of work that is making progeess
deserves greater emphasis. Its focus is strengthenmtegration with the two
projects on youth and women.

* P2 -Unity, Mission, Evangelism and Spirituality is important to ensure that
“spirituality” receives sufficient attention.

e P3 -Public Witness: Addressing Power, Affirming Pedealow-up of the many
statements on world events could be strengthemeidb@come more concrete
(regarding specific nations) and action-orientegunsuing human rights. The
growing linkage between DOV and AGAPE should beengsible.
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» P4 -Justice, Diakonia and Responsibility for Creatiémsights from other
religious traditions could helpfully be used, alsiag our own in the activity
relating to “healing of memories”.

e P5 -Education and Ecumenical Formatiohhis programme area should be seen
as a service to all programmes, as well as haténgwn distinctive concerns.
Broadening the welcome use of Advanced Masterslesiis to engage in
research alongside WCC staff should be explored.

e P6 -Inter-religious Dialogue and Cooperatio@ender issues in relation to
human rights need addressing in inter-religioutodize.

* More attention could be paid to issues of identityitures, the religious
dimensions of conflicts. Such issues could be hddtessed in the context of
DOV, P3 and P6.

9.1.3 Consultative body reports for period since last cemal committee
(GEN/PRO 02)

The committee receives reports from consultativdidmappointed directly by central
committee or having significant programme implioas. In receiving them it is
acknowledging that their work is consistent withittremit. At its discretion, it then
brings to central committee any recommendations ftonsultative bodies themselves or
recommendations it wishes itself to make abouh@oinsequence of the programmatic
implications of their work. It may also make sudg®ss or comments to the consultative
bodies themselves.

The committee received reports from the bodiesdish the paragraphs below, most of
which had met only once and were still in the eatiges of their life. It had no concerns
about their adherence to their mandate or the tyulitheir work.

The committee had a number of specific commenisake on the reports, as follows,
with particular emphasis on the fact that the sesiemajor events of Faith and Order,
CWME and DOV should be approached as an integoalgss leading to the 2013
assembly:

e Faith and Order CommissioThe proposal for a plenary commission in Buenos
Aires in 2009 was warmly received as an importéap sowards the 2013
assembly, as was the focus on ecclesiology.

» Commission on Education and Ecumenical Formatidre commission has held
firm to the central committee’s instruction to igtate the work of the former
EEF commission, and the committee affirms theiiigien not to appoint
separate sub-commissions for the different areasdf.

» Churches’ Commission on International Affaifere might be potential to
integrate the three programmes (P3, P4, P6) rglatithe commission. It is
important that there is always theological refleston the themes with which the
commission is working. Communicating the commis'siavork is a particular
challenge for the new communication strategy.
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» Commission on World Mission and Evangelidine proposal to hold a mission
pre-assembly meeting in 2012 rather than a worksimn conference, while
actively participating in and supporting Edinbu@f 0, is affirmed. The pre-
assembly event is to focus on sharp ecumenicappetises on mission as a
contribution to the 2013 assembly.

» DOV Reference Grouf he proposal for the International Ecumenicaldeea
Convocation (IEPC) to mark the culmination of thecBde to Overcome
Violence is warmly welcomed. There needs to beretdinkage between DOV
and the work of other programmes, in particulaueing the Living Letters
contribute to the IEPC.

The Committee has also received reports from theviong three groups with
appreciation for their contributions towards botllev relations and programmatic
cooperation.

» Joint Working Group between the WCC and the Ronzhdllc Church.
« Joint Consultative Group between the WCC and Penstats.
» Joint Commission with Christian World Communions.

Any specific recommendations from or concerningéhbodies, or from the report from
Echos - Commission on youth in the ecumenical menesmhich is yet to be considered,
will come to central committee in the programme odttee’s second report.

9.1.4 Future work (GEN/PRO 04 and GEN/PRO 03)

Significant constraints of finance and capacityeféddure programme work. The
framework budget, presented by representativeseofibance committee, has asked for
plans for both a “worst case” scenario and a dligibre optimistic one, and staff have
worked carefully to compile plans in accordancehwiitese. Only limited funds are
available for unrestricted programme use, so taagphave had to take account of what is
realistic, not only what is desirable, and theeetanes when this can appear to skew
priorities. More work is necessary in terms of aiate distribution of funds consistent
with the priorities set in Porto Alegre.

The programme structure and goals adopted by shedémtral committee remain intact.
Some adjustments have been made according to kemitnanittee decisions and for
greater clarity for potential donors. In programanea 1, for example, a single project has
been divided into two linked projects — one contgywomen and one young people —to
open it to funders with a focus on only one of thego concerns. Project P204 (People in
struggle against discrimination: racially oppresskdse living with disabilities,
Indigenous Peoples and Dalits — towards just addi$ive communitieshas acquired a
new, expanded title, so funders can see their corfeadlined. More significantly,
attempts have been made to develop measurabla@iadic- called “major achievements”
— under each goal. These were initially approveesiscutive committee, and in slightly
amended form will be considered by programme cotemiater this week.
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It is within this context of constraint and diseépetthat the committee has identified the
following key issues for discussion:

e Can priorities be more explicit in the documentatm prioritisation, so central
committee can see clearly how they relate to ti@ipes set in Porto Alegre?

» How can the impact of programmes be measured pheetlearer what WCC
does best, as well as what only WCC can do?

e Can we ensure that when the WCC speaks, it alwidgrsa@ specifically
Christian perspective, adding value to whatevermtriig said by purely secular
agencies?

» Can we address how to balance the need for conangsuch as Faith and
Order and CWME to both foster the fellowship witlire WCC and play a
constructive role in the wider global ecumenicavament?

» How can there be closer integration across therpmme areas, so that
Education and Ecumenical Formation, for instanee,lie seen as a service
function for all, or DOV can more clearly link withe AGAPE process, or work
on “healing of memories” affect more programme syea the inter-religious
dimension affect every programme?

e Can greater priority be given to projects conceagniaung people, women and
people with special needs than seems to be sugdgegieresent programme
plans?

» Can there be a stronger programmatic relationsbiiywden mission and inter-
religious dialogue?

 How can we ensure that the “major achievementdlyraee sharp, achievable
and measurable enough, while also ensuring thasungaility doesn’t skew the
overall goals?

e How can we assure that “minor” issues in large maogne areas — the example
given was spirituality — don’t become neglected.

*  Whilst changes to the scholarships programme mayebessary, not least to
increase the proportion of theological scholarships a more effective and
sustainable way of maintaining the number of saisbias be found while
ensuring the responsiveness of the programme tprésent need for ecumenical
formation?

9.1.5 The committee’s own processes

The committee also wishes to reflect further omité processes. At times members have
felt they were being asked to handle too much cexify without sufficient background
knowledge. Briefings and documentation are verydgdot can be overwhelming. They
need sifting for key issues to be identified, # tommittee is to be truly effective. The
use of a small core group to undertake this rokeiag actively considered.
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9.2  Second report of the programme committee — narratig

9.2.1 Introduction

With its membership now fully present, the comneitteet on Friday 15 and Saturday 16
February. In its first report it had listed repaaited documents received and considered,
and recorded its appreciation for the huge effodt achievement the programme work
represents [recommendations 1 and 2]. It had alsedrsome difficult issues it was now
necessary to tackle.

The second meeting first provided comments to gokéerence on the moderator’s
address and general secretary’s report, then t@okpgportunity to scrutinise the
programme plans more carefully in the context lwdtthe WCC priorities and of the
framework budgets, which members of the financeritae attended to present. The
budgets provided the context for the paper on pisation (GEN/PRO 03) prepared by
the staff team, which suggested a number of regigiin programme budgets to cope
with available finances.

As already hinted in the first report, the comngtt@ishes to note considerable unease
about the task and process it has been askedgogut understands and respects the
staff wish to leave it considerable freedom, betdehis results in the key issues it needs
to address, and the consequences of any decisi@kes, remaining unclear. The
analysis of the data it receives is beyond the a@paf the committee to undertake as it
currently functions. It is therefore asking itsegroup to work with the staff and finance
committee to develop a new process that will resuthuch of the analytical work being
done before arrival and key decisions identified] & expects to see a radically different
procedure in place in time for the next central ootiree [recommendation 3].

Members of the committee also experienced a ladobérence in the relationship of
programme committee to consultative bodies. Becthese is only limited overlap in
membership, they tend to work in relative isolatitom one another, each commenting
and recommending to the programmes at differenttpdn the 18-month cycle. Although
the formal relationship may be clear — the progranemmmittee recommends to the
central committee, the consultative bodies advisgorogramme committee — this doesn’t
really relate well to the business of running pesgmes. It would like the conversations
about a better process also to consider the catitibof commissions to that process.
The 18 month cycle exacerbates the problem, bedadsesn't fit well with an annual
pattern of programme work. One way to responditrtiight be a different reporting
procedure; another — which the committee belieesgives serious investigation — would
be to return to annual meetings of central commiftecommendation 4].

9.2.2 Priorities

The committee was grateful for document GEN/PROIES staff progress report on a
framework for prioritisation. In considering thealonent’s proposals, it identified some
points at which the committee did not believe thatbudget reductions reflected central
committee priorities.
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Most significant was that the priority of youth id#ied by the assembly and confirmed at
the 2006 central committee was not well reflected proposal that would reduce the
youth programme (P105) budget by CHF194,000. Tégeiss complicated, as the
reduction reflects, to a large extent, outside fagdor specific work that is coming to an
end. Nevertheless, budgets inevitably signal frés;i so some increase to the reduced
budgeted figure is important.

Within the limits of the information received, themmittee is also especially concerned
with the way reductions have affected youth, wormed other marginalized groups. If
additional funds become available this priority @ldbe recognized.

Ecumenical formation is also an identified WCC ptio The committee was concerned
by a proposal that would reduce the scholarshipigéiuby CHF150,000. It recognizes
that there may be ways to run scholarships moreieftly (see the discussion further in
this report), but notes that the proposed reduationld be in the money allocated for
theological scholarships, since development schbips come from outside donors; it is
theological scholarships that contribute most toftirmation of future ecumenical
leaders.

The charge to identify where cuts would be madeéase concerns were to be rectified
has proved difficult. In the area of youth, the enittee has a concrete proposal
[recommendation 5].

The committee also wishes to see youth prioritinegbch programme area, not simply in
a specific programme allotted to youth. It wouldiph&where work with youth is being
done within all programmes it could be made mosiblé, so the committee has
requested a report to show the full extent of edfiare on youth [recommendation 6].
The committee will then be able to see where tiseereom for increased youth emphasis.
It is also important that youth programming shautd be too dependent on external
funding, but receive an adequate allocation of 8@feC funding.

In other areas of work, the committee, while in somays overwhelmed with data, did
not feel it had precisely the information it neededbe able to judge where reductions
could be made with the least harm. More work isdfere needed, so the committee
requests that its core group continue the workéncdoming months.

9.2.3 Specific programme plans

Programme Area 1: WCC and the Ecumenical Movement in the 21st Century

The committee affirms the continuation of all aitiés in this programme area, noting
that reporting from the WCC to the ecumenical @fficis extremely important.

Comments on particular projects are:

P101.Interpretation of the ecumenical vision of the W®@ject P101-2 is one in which
communicating with ecumenical officers needs stiiesging.

P102. The work of th&lobal Platform for Theology and Analysiwust be integrated with
the other programme areas throughout the WCC. Manrg heard and believe that there
is a need for deeper spiritual and theological gding in the work of the WCC.
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P103. The title should be changed from “Nurturiatationswith member Churches” to
“Nurturing relations with andmongmember Churches.” The emphasis should be on
“among”. In project 103-3, it is necessary to erdeaoommunication between the WCC,
regional ecumenical organizations and local chig@imut Living Letters visits (also see
104-1). On a local level, Living Letters are an artant opportunity to engage local
church members, who otherwise do not know abouivibrl of the WCC and do not feel
that they are a part of this work. This opportusityuld not be missed

P104.Partnership with ecumenical organizatioms.project 104-3: The committee
recommends that the programme plans for actionfsgaly include “the Joint
Consultative Group with Pentecostals” in the writtext.

P105.Youth in the ecumenical movement: challenges apd$i®he committee’s
concern to maintain funding in this area has alydsebn noted. It is important to match
what we do with what we say about our mission. ddwamittee recognizes the special
and important contributions of the intern and stelygrogrammes.

P106.Women in church and society: challenges and hopes.connection between this
area and the Decade to Overcome Violence shoudanipdasized.

Programme Area 2: Unity, Mission, Evangelism and Spirituality
The committee affirms the continuation of all aittés in this programme area.
Comments on particular projects are:

P201-5Faith and Order CommissiofThis is an extremely high priority in terms of
staffing and funding, which should take priorityenother areas if cuts are required.
Major achievement 1 needs rephrasing to bettezatethe work of Faith and Order.

P202-1 is also a high priority in terms of stafflanoney. A copyright licence agreement
could usefully be explored, similar to Christianp@dght Licensing International (CCLI)
and “Licen Sing” that could entitle member churcteeaccess material as a result of their
membership contribution. The committee also supptbe recommendation of the
Ecumenical Patriarch and the Third European EcuratBissembly that churches
dedicate a special time each year to creatiogaits and stewardship, and recommends
designating the period around the Sunday closesSeptember.

P202-3Week of Prayer for Christian Unityrhe committee wishes to communicate to
those drafting the materials for the week a reqimstouth participation.

The committee affirms the importance of allocatiagerves for a Commission on World
Mission and Evangelism pre-assembly meeting in 20i®requests the assembly
planning group to allot a substantial time on therala of the 2013 assembly for the
outcomes of that meeting.

The committee requests the staff in this progrararea to gather together academic
studies on conversion and evangelism as part ofthik of consultants.

As already noted, the committee regards PR@dple in struggle against discrimination,
as a high priority in terms of financial support.
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Programme Area 3: Public Witness: Addressing Power and Affirming Peace
The committee affirms the continuation of all aitiés in this programme area.

The committee addressed the request of the execttimmittee to reconsider the title of
the programme area, but was unable to suggestabkualternative. The core group has
been asked to reflect further, with members sulmgittuggestions for its consideration.

Comments on particular projects are:
An affirmation of the request in the Echos reportyfouth involvement in Living Letters.
A request to develop criteria for selecting memindrsiving Letters’ delegations.

To ensure that central committee members presentegion where a Living Letters team
will visit are informed and included.

The committee supports the proposal for 20% yoattigipation at the International
Ecumenical Peace Convocation.

Programme Area 4: Justice, Diakonia and Responsibility for Creation
The committee affirms the continuation of all aitiés in this programme area.

The committee is concerned about the staffing s@dnaegarding the Pacific region.
Aware that no additional staff can be appointecktate to the area, the committee
suggests that provision be made for one of thé ist&eneva to take specific
responsibility for relating to the Pacific regiofhat person need not be in a position in
programme area 4, but could be in any programmeiged he or she comes from the
Pacific region.

The committee encourages continued WCC engagenignthe ACT Alliance, with
particular attention to:

* Involvement of the churches in the developmenttaedvork of ACT;

« Encouraging capacity-building in the local churghes

» Affirming the Christian and ecumenical commitmestexpressed in the ACT
founding document.

Programme Area 5: Education and Ecumenical Formation
The committee affirms the continuation of all aitiés in this programme area.

The committee welcomes the significant progressamiadulfilling the 2006 committee’s
desire to see genuine integration of the projedtsinthis programme area, particularly
those formerly in the EEF Commission and those éstyrunder the Bossey Board.

Noting that importance of maintaining mutual undeemgling and fellowship between
Christians in the global North and the global Spttle committee encourages the
development of strategies to ensure good participdétom both in the programme’s
activities. In particular, it is important to findays to increase the number of students
from the global North attending courses and evahBossey.
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Comments on particular projects are: PE@2imenical Lay Formation and Faith Nurture
Aware that the programme has remained unbalancedodine vacancy for a staff person
to serve this project, the committee urges the pedilled as soon as possible.

P503Ecumenical Theological Educatioimcreased development of collaborative
programmes between the theological institutes/fesubnd schools all over the world
should be encouraged, and churches encourageduinaseminaries training their
students to include ecumenical studies in the culrim.

P503 and P504&cholarshipsThe committee would like to see exploration ofvho
scholarship funds for P503 and P504 may be moeet@fEly administered.

P6 Inter-religious Dialogue and Cooperation

The committee affirms the continuation of all aitiés in this priority area, while noting
that the staff resources are comparatively thin.

The committee notes that this programme area cegdicely across other programmes,
particularly the Decade to Overcome Violence andyJMission, Evangelism and
Spirituality.

The major world religions should be given equah#igance in the programme area;
however, Hinduism and Buddhism should be given idiate attention.

Comments on particular projects are:

P603 The functions of the programme need to beneideWhen more funds are available
this should be given the highest priority.

P602Christian self-understanding amid many religiolssues of the self-understanding
of the Church and Christianity are vital in dialeguith people of other faiths. Links
between this project and those in programme a@ul usefully be strengthened, as
indicated in the first report of the programme cattes.

P603Accompanying churches in situations of conflindamentalisms in Christianity
and in other religions, Christian Zionism and eimdetthinking have to be worked on
together with the Decade to Overcome Violence. &haén area where other sources of
funding are critical, therefore it is worth notittgat this is the kind of project for which it
is easier to raise outside funds; fundraising sthdfuld work closely with programme
staff to write funding applications.

9.3 Actions arising from the report of the programme canmittee

The central committee approved by consertsedollowing actions arising from the
report of the programme committee:

1. The central committee receives the report of thg@mme work (GEN 04) for the
period since the last central committee, notingctiiaments made by members. The
central committee requests that future programipertg include names of staff in
each programme and rough figures of finances iratt further requests that future
challenges to programme work be more clearly stated
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The central committee receives the reports of tisultative bodies (GEN/PRO 02)
with appreciation.

The central committee instructs the programme cdtaescore group, working with
senior staff, to develop a more efficient and dffecway of handling the programme
committee’s work, including:

» arealistic methodology;

e away to provide information that entadlstical analysisof the different
proposals and clear proposals for discussion;

» the production of documentation such as reportspaogramme plans that brings
together information on achievements, objectivesyities, staff allocation,
finances and funding sources for each project angramme areas;

» a method of senior management handling reports é@nsultative bodies before
the programme committee meeting that tests therpnomatic and financial
implications of their recommendations;

e joint work between its core group and the financemittee core group to work
with staff on the priorities to be taken in devétapthe draft budget and list of
activities 2009-2010, expecting to see a radiadiffigrent procedure in place in
time for the next central committee.

The central committee instructs the executive cattemito consider the feasibility of
a return to annual meetings of central committad,ifithat proves inappropriate, to
develop a reporting cycle for programmes, commstad commissions that is
designed fully to match the 18-month pattern.

The central committee requests the general segrietaeek ways of securing 1.5
staff in P105, perhaps by assigning the respoityilbd staff of other programme
areas with a youth focus, and to seek funding ffteast five interns for 2009 and
2010.

The central committee requests the general segrigtaeport on the extent to which
the activities of each programme area engage wittthy so providing an overall
picture of the proportion of resources expendethinpriority concern.

The central committee receives the programme g@ar2009 (GEN/PRO 04) noting
the comments from the programme committee in therte

The central committee invites programme directongflect seriously on the various
suggestions on projects within their purview, amdetspond in writing to the
programme committee core group no later than 3GcMap08.

10 COMMUNICATION

10.1 Presentation of the proposed communication strategy

Rev. Dr Margaretha M. Hendriks-Ririmasse, Vice-nagler, announced that the central
committee was meeting in a hearing session, antethiRev. Gregor Henderson to
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present the proposed communication strategy. Mideleson noted that he was just
yesterday appointed moderator of the ad hoc comenith communication, which has not
yet met.

Mr Henderson then introduced Mr Mark Beach, nevgpainted director of
communication, who shared the background of tregesiy paper, noting that he began
with asking three fundamental questions: Who isviteeld Council of Churches? What
does it do? and Why does it matter? From thesetignsshis team has developed a
seven-point strategy, organized around a “focusesksage” for communicating the
identity, work and relevance of the council.

The central committee appreciated the proposetbgiraand engaged in animated
dialogue around the issues raised. The paper wag éfierred to the ad hoc committee on
communication for consideration.

10.2 Report of the ad hoc committee on communication —arrative

Rev. Dr Walter Altmann announced that the centbahimittee was meeting in a decision
session, and invited Rev. Gregor Henderson to ptelse report of the ad hoc committee
on communication. Mr Henderson related his commintise draft document entitled
“WCC communication department 5-year strategic (2009-2013)” (Appendix VI) and
remarked that the ad hoc committee’s responsibildg to bring recommendations based
on the draft document and plenary discussion.

Mr Henderson reminded the central committee thas &006 meeting, the following
resolutions on communication were approved:

There must be the necessary capacity to achieveisviiaended in terms of
leadership, staffing, methods, people to whom comaation is directed, technology
and funding.

A comprehensive communication strategy needs teleloped including inclusion
of communication staff in project planning and acuability.

The communication strategy needs to include ainisaease the WCC public
profile and visibility, wider attention to the WQ&ogrammes and the moral
influence of the WCC on the international agenda.

The ad hoc committee agrees that the goal of threramication strategy is to “strengthen
the overall profile and image of the World CourtfilChurches”. The committee focused
its discussion on three major questions: Who isatidience? What is the message? And
what are the strategies?

10.2.1 Who is the audience we seek to address?

The draft strategy paper addresses this questlmmad hoc committee agrees that the
broad constituency of the membership of WCC mermbarches is our first audience.
These constitute approximately 550 million persdise committee believes the second
audience is the church and public media. The tidience is WCC stakeholders. The
reason for ranking WCC stakeholders as of lesspoitance in the new communication
strategy is that much of the responsibility for eoomication with particular stakeholders
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belongs to other staff and departments (e.g. pa¢gar material for meetings and events;
minutes and follow-up communication after meeting)s stakeholders are part of the
broad constituency.

10.2.2 A focused message?

The committee agrees that having a focused messagmforce the WCC profile and
image is vital. The proposal of “Unity, Witness8ee” was discussed. It was

recognized that while this message was very apjatepior English-language audiences,

it would need adjustment for the various confessiomational or regional contexts.
Therefore, while clearly communicating the coreueal of the WCC, the focused message
needs to be capable of diversification to fit diéfiet contexts. It was agreed that “Unity,
Witness and Service” have their theological rontthe Biblical and theological terms of
“Koinonia, Martyria and Diakonia” and this should kecognized as appropriate
translations and variations for different conteoft&anguage, confessional family, nation
or region, are developed.

A concern raised in Thursday’s plenary discussias been reinforced by further
comments made to the committee — that the WCCriepeed to be less involved now in
service delivery than it was in the past. The rofethe ACT Alliance and the Ecumenical
Advocacy Alliance are cited as meaning the WCCisdiinvolvement in service has
been reduced in recent years. A cautionary notegga® the committee was “if we lose
service we'll lose the grassroots”. While the cortteai believes the WCC’s ongoing role
in service is still very significant (e.g. our comting roles in the delivery of international
aid, in migration and refugee issues, in advocacworking for peace), this concern is
noted.

10.2.3 The specific strategies

The committee worked its way through strategiepgpsed in the draft document, and
agrees with them all.

However, the committee recommends that stratedyf@ar be extended to read “Build
internal and external communication skills amoraffstnd among the WCC officers,
presidents and central committee”. We believe ¢katral committee members have an
important role in helping to build the profile amdage of the WCC. As a first step in
assisting central committee members, we proposeatB@ minute communication
workshop be held during the next meeting of certoahmittee.

Under strategy part seven, the committee beliesesagtion to be taken by the director of
communication is to arrange regional gatheringsjiatmum expense to the WCC, of key
communication personnel of member churches. Thegser of such gatherings would
include consultation as to the best way in theagioe of portraying the focused message
of “Koinonia, Martyria, Diakonia” and as to how thean assist the WCC in reaching our
goal of strengthening the WCC's profile and image.

Also under strategy part seven, the director ofrooimication may arrange for a survey of
the needs and capacities of member churches in caioation, in order to see how the
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WCC communication department can best work with imemehurches in the fulfilment
of our goal of strengthening the profile and imafj¢he WCC.

10.2.4 Continuing the work

Strategy, part eight, deals with the need to retire the communication department in
order to resource the new communication stratefg.rieed for a restructuring of the
department, with increased resources, was indidattt resolutions of the 2006 central
committee. The ad hoc committee supports this reediyequests that proposals be
brought over the next 18 months to the generaksagyr, the executive committee and the
central committee, as appropriate.

Members of the ad hoc committee have indicated thidlingness to continue functioning
at the next central committee meeting and to lesaurce of reflection and support for
the director of communication over the next months.

10.3 Actions arising from the report of the ad hoc comnttee on communication

Upon recommendation of the ad hoc committee on camiration, the central committee
approved by consensus

» to approve the goal of the communication strate@922013 as to strengthen
the profile and image of the World Council of Chues;

« to affirm that the audiences to be addressed thrtlugy communication strategy
be:

(a) the broad constituency of the membership of Wi@nber churches;
(b) church and public media;
(c) WCC stakeholders;

e to determine that the focused message to reintbec®/CC profile and image be
rooted in “Koinonia, Martyria, Diakonia”, with aleance for diverse expressions
of the focused message for different contexts mjlage, confessional family,
nation or region as needed, for example as “UNififness and Service” in
English;

» to approve these strategies as part of the 5-yedegic plan:

1. Link communication work more closely with fundraigi

2. Build internal and external communication skillsanrg staff and among the
WCC officers, presidents and central committee;

3. Provide WCC programme areas with strategic comnatioic planning;
4. Develop advocacy communication;
5. Improve communication impact and reach with WCC fmenthurches;

e to invite the director of communication to arrarfigea 90-minute
communication workshop for all central committeenmbers as part of the
agenda of the next central committee meeting;
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* to support the need for a restructuring of the comication department,
including an increase in funding as recognizedheydentral committee in 2006,
in order for it to fulfil the 5-year strategic plaand request a report on
restructuring to be brought to the next meetingesftral committee;

e to invite WCC member churches with websites to e link from their
website to the WCC website;

» to request members of the central committee toigeo&s soon as possible the
name and contact details of the person in theirathwith the role (or
equivalent) of communication director.

There was some discussion about the appropriatenesing Greek words as the root of
the “focused message”. While the rationale for gishe Greek — to allow for greater
theological nuance in translation than if the mgesaas rooted in English — was well
accepted by members of the central committee, Ar&hbishop Aristarchos of
Constantini wished his objection to be minutechadelt that the Greek was not widely
understood.

11 ASSEMBLY

11.1 |Initial presentation on an “Expanded Assembly”

H.E. Metropolitan Prof. Dr Gennadios of Sassima emated a hearing session for the
purpose of beginning the central committee discussn the 10th Assembly. He invited
Mr Douglas L. Chial, World Council of Churches i Church and Ecumenical
Relations, to introduce the document entitled “hba&t WCC Assembly: Towards an
expanded space.” Mr Chial began by reminding timtraecommittee of the fundamental
nature of a World Council of Churches assemblyoeé@ unique gathering of churches
and ecumenical partners in common prayer, cel@bratiscussion and deliberation; to be
the highest governing body of the council; andeaghthered in an ethos of fellowship
and consensus.

The Porto Alegre mandate calls us to seek an “edgrhspace” for the 2013 assembly, a
space in which ecumenical partners — Christiandvooimmunions, regional and national
councils of churches, international ecumenical pizgtions, specialized ministries,
member churches and non-member churches — arath#irgd into one assembly. Clearly
there is need for more reflection on the meanirysagnificance of this mandate from
Porto Alegre.

Since the 9th Assembly, the council has undertakerocess of listening to the
perspectives of churches and ecumenical partnbeschiurches desire for an assembly to
be the principle gathering through which they degpeir mutual accountability in the
search for visible unity and set a common agendthtowork of the WCC. The partners
desire for an assembly to nurture the one ecumemicgement, provide space for
ecumenical partners and welcome churches that seftifie Lord Jesus Christ as God and
Saviour according to the scriptures and beliehendne God, Father, Son and Holy Spirit
(WCC Basis).
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A synthesis of the hopes and expectations so favstus that a WCC-led event can help
shape a more coherent ecumenical movement, fladfibusiness of the member churches
and nurture the ethos of fellowship through congsnk can promote the churches’
ownership of the ecumenical movement and engageittest platform of ecumenical
partners. It can be responsive to the changings@dmnilandscape in how it is planned,
implemented and carried forward.

At this time, several concrete models for the agdgimave been suggested, but not one of
them meets all the expressed needs. The geneddwis that the ecumenical partners
should be included in the planning stages, buthibédre planning begins, more
discernment is needed. The central committee refbie being asked at this meeting to
appoint an assembly discernment committee compasedntral committee members

and the members of the governing bodies of ecurabpartners, for the purpose of
listening for more insights and discerning a wayard for the 10th Assembly.

11.2 Presentations from central committee members

Archbishop Makarios of Kenya and Irinoupolis, Gr&athodox Patriarchate of
Alexandria and All Africa, offered the first of e panel presentations from central
committee members, reflecting on the significanfc&rpanded space.” He remarked that
creating a fellowship of Christians worldwide isiammense task and that in an evolving
global context, we must not fear to encounter diffié views. He discovered at the Global
Christian Forum in Limuru that our faith in the @ime God is stronger than any secondary
differences between us, and that those differeamegaot a threat but a challenge. As the
Orthodox family of churches has always emphasiakdhe churches with sincerity and
mutual trust should look upon each other not angers but as friends and as members of
the same family in Jesus Christ. The Orthodox lfeeind to encourage every movement
toward mutual rapprochement and understanding leetv@ristians, and especially to
struggle to remove infidelity, mistrust, individisah, and immorality, and to cultivate
good will. The archbishop urged us to work towaxganding the space of the World
Council of Churches, to put aside our fear thatglity would lead to alienation, and to
engage our partners toward the one ecumenical menefior which we all pray.

Ms Christina Biere, Evangelical Church in GermaBKD), offered a youth perspective
on “expanded space.” She proposed that one ofaiteefanctions of an assembly is to
build the next generation of ecumenists. In thisseethere are three areas where
expanded space at the"Assembly could make an impact. First, an asseistayplace

to create ownership for the ecumenical movementlamdhstitutions that serve it. Only
gatherings with as free access as possible foraay people as possible will have the
power to create the ownership among our churchieishwve urgently need. In this sense
“expanded space” would mean “free access for ma®gcondly, expanded space would
mean a shift from decision making to trust buildimgere is currently significant fear
about some of the implication of an expanded asbemb dispel fear and build trust will
require as much as encounter in small groups ssiliie, and a clear focus to talk about
issues we share and not structures which sepagalehindly, “expanded space” means
more than expanding our assembly structures. [nmeapanding our ecumenical visions.
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This will require leadership from those of all geat®ons who are able to embrace the free
flow of the ecumenical river, without holding igtitly between walls of our construction.

Rev. John Thomas, United Church of Christ in théAl{g&egan his comments by
acknowledging that an “ecumenical assembly” widgant many challenges of logistics,
identity, and the need for providing opportunity étstinctive governance needs and
responsibilities. But there are significant oppoities, not the least of which is the more
responsible stewardship of financial resourcespmrdonnel. Speaking as the head of one
communion, he feels strongly that we cannot sugte@sent models of ecumenical
assembling. He then spoke to two aspects of thigarsation. First, he has noticed a
tendency toward “re-confessionalization” of the memical movement. As federations
and alliances move toward communions, and as itiemal and bilateral approaches to
faith and order questions dominate multilateralrapphes, he raised the concern that
allegiances — time, interest, resources — areasangly drawn toward global confessional
commitments to the detriment of what could be ater@d more holistic and
comprehensive ecumenical arenas and instrumerdsn&eincreasingly interfaith
partners are seeking to constructively engage thestian churches at the local, regional,
and global level. Our partners yearn for a “command,” not a Reformed word, a
Lutheran word, a Roman Catholic word, a Methodistdya Disciple word, an Orthodox
word, or a United Church of Christ word. If the @lian churches are to become a
coherent and responsive partner in a world markesignificant and urgent interfaith
realities, we must begin to speak more effectivegiether. In conclusion, Rev. Dr
Thomas urged us to seek the emergence of a neamasiecumenism, one which can
renew our commitment, enhance our capacity, andgmthe peoples of faith in the
world who share our yearning for justice and peace.

11.3 Discussion

The central committee then engaged in table grodgpéenary discussions.
Recommendations regarding the assembly are toumel fim the report of the Policy
Reference Committee.

12 PoLicy REFERENCE

12.1 Report of the policy reference committee — narratie

The central committee met in a decision sessioshd@ Nareg Alemezian and Ms Anne
Glynn-Mackoul presented the report of the polidgrence committee.

12.1.1 Moderator's address and report of the general sectary

The policy reference committee (PRC) received wjtpreciation the reflection of its
members, representing churches from all cornetiseofjlobe, which confirmed the
emphasis of the address of the moderator and poetref the general secretary as to the
changing ecclesial landscape.

The committee noted the concerns raised in theeaddf the moderator, but in response,
emphasized the many positive achievements of theegical movement, affirming that
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neither the WCC nor the ecumenical movement coeldrderstood as “dying”, but
rather, as vital. The PRC heard significant testiynfsom participants about the effects of
migration in their own contexts how migration sadially changes the landscape of the
churches locally. For example in Norway and in Gamy the Roman Catholic, Orthodox
and Muslim populations are increasing as a reguttigration. The more intense
encounter with situations of religious pluralisnaishallenge that in turn calls for greater
ecumenical cooperation among Christians.

With respect to the Global Christian Forum (GCh§ PRC received with profound
appreciation news of the historic gathering in LimwKenya in November 2007, and
specifically about the broadening and strengtheonfrepntacts with churches not
currently in membership in the WCC, including thenfan Catholic Churctand
Evangelical and Pentecostal churches, and welctimgsossibility of nurturing these
relationships, broadening the ecumenical movement.

12.1.2 Echos

The PRC forwarded to the programme and finance dttees the recommendation of the
PRC that the central committee ensure that suffigiesources are directed to Echos in
the form of mentorship and staff. The PRC encowgd&yghos to be mindful of
inclusiveness, especially of members from Francophand Lusophone countries,
members with disabilities, and members from diffiéregions. The PRC affirms that the
next Echos meeting will coincide with the Commissen World Mission and
Evangelism and that it should continue to work wfita WCC groups in the future. The
PRC suggests that Echos reach out to the exiskifialy regional and local ecumenical
groups and continue to use technology to connadhyas well as people who are no
longer youth, and those who do not have interne¢sx The PRC supports the original
Echos composition of at least six youth membetd@icentral committee.

12.1.3 Continuation committee on ecumenism in the 21st caury

The PRC recognized that the committee met onlynthgemore than three years after the
2004 Chavannes-de-Bogis consultation on Ecumemnidhrei 21st Century, which set the
mandate and a series of recommendations for th&ncation committee. The PRC
encourages the continuing work of the committeeeqkcts that it contributes to greater
clarity concerning the role of the WCC in the wigeumenical movement and progress
towards greater coherence.

12.1.4 Next assembly

The PRC devoted significant time to discussion mppsals for the next assembly in
2013, aware of the need for greater clarity of lbavthree dimensions — deepening of the
fellowship of churches, broadening participationhia ecumenical movement, and

! The PRC noted with appreciation the presenceeftlthegation of the Roman Catholic
Church at the GCF, noting with apology the traqg@n error that resulted in the
omission of this in the report of the general stcye
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ensuring greater coherence among ecumenical partngan be held in constructive
relationship, whilst maintaining the ethos of felkhip and consensus. The PRC
underlines the importance of the distinction of ¥f®on of an “expanded assembly” on

the one hand, and steps towards “an expanded spact#ie other hand. The term
“expanded space”, however, is understood in diffeveays. Some emphasize its role for
the broadening of participation, others for engydneater coherence; still others
understand its role in deepening existing relatipsamong the member churches. These
different perspectives need to remain clear, ksd aiter-related, hence the
recommendation for a discernment committee.

The PRC also forwarded to the nominations commitiedollowing suggestions
concerning the composition of the assembly discentrnommittee (see GEN/PRC 02
recommendation 2): consider representation of persdth disabilities and of different
regions; include two members of the permanent cdateenon consensus and
collaboration among the 14 central committee reprigives; and include a consultant
accompanying the committee from Global Christiarnufa

12.1.5 Permanent committee on consensus and collaboration

The policy reference committee notes that it hasiwed for information the report of the
permanent committee on consensus and collaboratidmotes also that the permanent
committee is a standing committee of the centrairoittee (Constitution Article IX). The
PRC recommends that in the future, reports of grenpnent committee be received
directly by the central and the executive comméfae that the full central committee has
the benefit of the work of this WCC standing contegt Thus, the PRC affirms the work
of the permanent committee and forwards to theraeobmmittee in full the
recommendations of the permanent committee.

The PRC also notes that the presentation on tretifuns of governing bodies listed
“membership matters” among the duties of the PREtHat permanent committee
recommendations 3 and 4 related to membership reditdow have been forwarded to
the nominations committee.

With respect to permanent committee recommendafanyd 6, the PRC underlines the
significance of consensus as prayerful, inclusspéritual discernment and the importance
of the continuing evaluation of consensus procedsiae intentional training of
moderators, recorders and rapporteurs.

Forwarded recommendations from the permanent commiee:

In light of the 2002 report of the special comnossand the constitutional mandate
to the permanent committee to exercise resporsilfidi “continuing the authority,
mandate, concerns and dynamic of the special cosionisand for “giving advice
and making recommendations to governing bodiehe@i¥CC during and between
assemblies in order to contribute to the formatiboonsensus on matters proposed
for the agenda of the World Council of Churchekg permanent committee:

1. recommends that the director of the Faith arde©Commission be invited to the
next meeting of the permanent committee in ordeligouss synergies between the
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permanent committee and the Faith and Order Coromissd to consider
appropriate participation by the Faith and Ordem@ussion in future meetings of
the permanent committee;

2. recommends that the central committee reneredmsest to the member churches
to respond to th€alled to be the One Churatocument as originally invited by the
Porto Alegre Assembly, and encourages and verpgliyoecommends that all
member churches do so;

3. expresses its willingness to participate ingracess of reviewing applications for
membership in the WCC, and recommends that it shiogllconsulted at the point at
which an application is deemed “serious” by WCGfstand further recommends that
if a team is going to visit an applicant church members of the permanent
committee should be invited to participate in tieéedation;

4. encourages that churches within the same coonirggion or within the same
confession be encouraged to apply jointly to belwnte fellowship of the WCC, as
stated in WCC Rule on Membership in the Fellowsifithe WCC (Rule 1);

5. affirms that the consensus process is a prafegsritual discernment rather than
merely an institutional tool, and as such, the sewf striving to reach consensus
encourages dialogue and development of undersiguadia fellowship;

6. affirms the intention to train the leadershipdd€C (officers, moderators of
committees and commissions) on consensus procedndesrges the consideration
of similar training for rapporteurs, recommends thé training of the leadership and
rapporteurs consist of intentional and ongoingitreg and evaluation, recommends
that a presentation on consensus decision-makipgrte&ipants of major ecumenical
meetings of the WCC be included very early in therala of such meetings, and
recommends that the agendas of meetings be dedigfedilitate discernment and
development of consensus in the drafting of anpnegnd statements.

7. understands, with regard to matters proposethécurrent agenda of the WCC,
that its mandate includes consultation concerriegorm and content of WCC
assemblies, and in this light received the decitaé&en by the WCC executive
committee that states, “While protecting the initygosf the WCC assembly, as
required by constitution, further exploration oé tiexpanded space’ is asked to be
done in dialogue with the CWCs, REOs and other etural partners, which already
have a relationship with the World Council of Chws” and affirms the
recommendation of the executive committee to ddlicther feedback from member
churches and to present a more concrete proposa afficers’ meeting in
December 2007 and at the next meeting of the execcommittee.

12.2 Actions arising from the report of the policy reference committee

Upon recommendation of the policy reference conamijtthe central committee approved
by consensus
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* to receive the address of the moderator and thertrepthe general secretary
with appreciation, especially for their overviewtbé sixty years of our journey
together, as well as insights shared and challeragesd;

« inlight of the general secretary’s emphasis orctienging ecclesial landscape,
to continue to monitor and analyze the changingdaape, and to work with
ecumenical partners to develop greater clarity atf@ipresent and future role of
the WCC within the wider ecumenical movement;

» to affirm the direction of Echos and the four arefifocus for its work;

» to direct that in future, reports of the permarmrhmittee be received directly
by the central and the executive committees, sothiesfull central committee
has the benefit of the work of this WCC standingnoattee;

e to request that the general secretary initiatestfa@ch for a venue that could host
the next WCC assembly, both physically and spiliigjudhe ideal venue would
accommodate in one central location no fewer thBA0people for daily prayer,
provide meeting space for no fewer than 5,000 me@pid provide plenary space
for no fewer than 2,500. The churches offeringdsttihe assembly should
exhibit a strong ecumenical cooperation and be tabbdfer logistical support
and ensure support through prayer. The resultsduvoeireported to the central
committee in September 2009;

e to initiate the formation of an assembly discernhzenmmittee that would
continue the process of listening to the memberdttes and ecumenical
partners (as described in the plenary on the adggand would discern
whether, and if so how, it would be feasible tasture the 2013 WCC assembly
“to provide expanded space for Christian world camions (CWCs) and
confessional families to meet” (Porto Alegre, PR@art paragraph 25d) within
the ethos of fellowship and consensus.

The mandate of the discernment committee shallidel

1) exploring and making recommendations regardiegobjectives of the next
WCC assembly,

2) defining the objectives and nature of the expdrgpace, and
3) establishing the theological foundation for nmegthese objectives.
In its process, the discernment committee shall

— give consideration to the possible participatiod esie of other ecumenical
partners, church groups and non-member churchds, an

— maintain a clear distinction between the governaspects of the assembly
on the one hand, primarily for the WCC but alsotfar CWCs and
confessional families should they choose to usédkpanded space”
provided in the assembly for their own governanapgpses, and the
celebratory and encounter elements of the asseonbiiye other hand.
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The discernment committee would also consider ptesgiieological directions for
the next assembly and report to the next centrahaittee meeting in 2009;

» to receive the seven recommendations from the pentaommittee addressed
to WCC governing bodies;

* to renew the request to the member churches tomdsj theCalled to be the
One Churchdocument as originally invited by the Porto Alegssembly, and
encourage and very strongly recommend that all regrciurches do so.

13 NOMINATIONS

13.1 Report of the nominations committee

Rev. Dr Walter Altmann announced that the centbahimittee was meeting in a decision
session. Bishop Samuel Robert Azariah, moderattreohominations committee,
presented the report of the committee.

13.2 Amendments to the constitution and rules (GEN 06 re?2)

The nominations committee presented a set of pebamendments to the constitution
and rules, noting that several of them will regdinal approval by the next assembly
before taking effect. Recognizing that none ofgghgposed changes were of an urgent
nature, the central committee approved by consensus

« that all matters in this document be held ovefftiother consideration at later
meetings of the central committee.

13.3 Applications for membership

Bishop Azariah presented a recommendation of tineimations committee, in response to
a request from the permanent committee on consemglisollaboration. The central
committee approved by consensus

» that the central committee, as a matter of polieguests the general secretary to
consult regularly with the permanent committee onsensus and collaboration
concerning applications for membership in the W@@ t involve the members
of the permanent committee on visits to potentiahhers.

13.4 Membership in governing bodies and consultative gnaps

Mr Graham Gerald McGeoch presented the recommematif the nominations
committee for membership in governing bodies antsatiative groups. The following
nominations were approved by consensus

* To appoint Dr Agnes Abuom as a member of the peemiacommittee on
consensus and collaboration (replacing the laténger Aasa Marklund)

e To appoint members of the commission on youth éndtumenical movement as
follows:
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Mr Nikos Kosmidis, Church of Greece, Greece (reipla©uti Vasko, Orthodox
Church of Finland, Finland)

Mr Habib Mrad, Syrian Orthodox, Lebanon (replacivajriyi Balgian,
Armenian Apostolic Church, USA)

Mr Jec Borlado, Baptist, Philippines (replacing &aita Kisku, Lutheran, India)
Keelan Downton, Pentecostal, USA

* To appoint Ms Kathryn Fournier, United Church oih@da, as a member of the
commission of the churches on international affaieplacing Rev. Maggie
MacLeod).

* To appoint as members of the Faith and Order pjet@nmission as follows:

Prof. David Adesanya, Church of the Lord (AladuA&)rldwide (to replace Rev.
Dr Gideon Oshitelu)

Rev. Jason Donnelly, United Church of Christ USA

Dr Myriam Wijlens, Pontifical Council for Promotinghristian Unity (to replace
Prof. Dr Barbara Hallensleben)

Mr Christian Polke, Evangelische Kirche in Deutseid
Prof. Dr Rev. Oh Young-Suck, Presbyterian ChurctheénRepublic of Korea
» To appoint as members of the assembly discernnoeninittee:

Metropolitan Gennadios of Sassima, Turkey, Orthodtastern) — Moderator
Bishop Youannes, Africa, Egypt, Orthodox (Oriental)

Ms lyabo Okekola, Africa, Nigeria, African Instiad, youth

Ms Alison Jane Preston, Asia, Australia, Anglicgoyth

Bishop Isaac Mar Philoxenos, Asia, India, Mar Thoma

Rev. Dr Paul Gardner, Caribbean, Jamaica, FreegWkam)

Rev. Heike Bosien, Europe, Germany, Lutheran

Rev. Dr Michael Tita, Europe, Romania, Orthodoxsteen)

Mr Graham McGeoch, Europe, United Kingdom, Reforpmyeaith
Dr Nora Bayrakdarian, Middle East, Lebanon, Orthof@riental)
Rev. John Thomas, North America, USA, United

Ms Anne Glynn Mackoul, North America, USA, Orthod@astern)
Dr Magali Nascimento Cunha, Latin America, Bragthodist
Miss Geraldine Varea, Pacific, Fiji, Methodist, ylou

13.5 A comment on wording of resolutions

The central committee took note of the fact thabremendations from the various
committees have not been consistently worded \epect to direction given to

governing bodies, consultative bodies and stafé @dmmittee approved being consistent
in use of the word “request” in its resolutions.
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14 CLOSED SESSION FOR STAFFING

14.1 Staff appointments

H.E. Metropolitan Prof. Dr Gennadios of Sassima enatkd a closed decision session.
The general secretary informed the central comentttat there were no contracts of
programme executive staff to be extended and novaeancies to be opened. He then
invited the central committee to ratify a rearramget of duties at the level of associate
general secretary. The central committee therefppeoved by consensus

» to affirm the decision of the officers (meetingDecember 2007) on combining
the positions of Associate General Secretary fogRymme and Director of
Income Monitoring and Development (IMD).

By a vote of simple majority, the central commitedectedDr William Temu to the post
of Associate General Secretary for Programme \ighportfolio of the Director of
Income Monitoring and Development.

14.2 Staff policy documentation

Rev. Carmen Lansdowne, member of the central aedutixe committees, raised
concern about lack of follow-through on the desirearry out a comprehensive review of
staff policies. The central committee thereforerappd by consensus

» that the staff policy document reviewed by the exige committee in
Etchmiadzin in September 2007 be completed and:pted to the next
executive committee meeting in September 2008dfaiew (cf. minutes of
executive committee, Etchmiadzin 2007 Septembe2®%p. 46-47 and 68-70).

14.3 Term of service of the general secretary

H.E. Metropolitan Prof. Dr Gennadios of Sassimatiomed the closed session on staffing
by inviting Rev. Dr Walter Altmann to introduce thabject of the term of service of the
general secretary. Rev. Dr Altmann began by asRkieng Dr Samuel Kobia to speak
directly to the central committee.

Rev. Dr Samuel Kobia shared with the central contemihis decision not to seek a second
term of service at the end of his current term dbib&@cember 2008. He expressed his
profound gratitude to all those who had soughtitmoarage him in recent days, and urged
them now to support his decision. He also recommeéiat the central committee
address the lack of clear policy in certain aredsch had made this matter more

difficult.

After extended applause, Rev. Dr Walter Altmannegaeice to the feeling of the room
by expressing profound gratitude to Rev. Dr Sariaddia for his years of faithful service
to the World Council of Churches, and for the dig@ind integrity he once more
exhibited in this moment.

Rev. Dr Samuel Kobia then left the room, and H.Etddpolitan Prof. Dr Gennadios of
Sassima invited the central committee to sharemirgdry reactions. He then asked Rev.
Dr Walter Altmann to describe the processes ambegfficers and executive committee
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which had led to this moment, and to present themenendations of the executive
committee as to how to respond to the decisioh@fgeneral secretary.

The central committee then broke for lunch, an@mgened in the afternoon to discuss
the recommendations of the executive committee.di$mussion included expressions of
discomfort with the lack of information shared witte central committee, and concern
about possible underlying issues which have not lbeened. There was a general feeling
that it would be necessary to seek reconciliatiwch fzealing within the governing bodies,
in order to restore confidence and trust.

After extensive discussion, the central commitiggraved by consensus

» to receive with regret but accept the decision @f.FDr Samuel Kobia not to
seek a second term as general secretary of thedWorncil of Churches, and to
express to Rev. Dr Samuel Kobia its deep gratifadall he has contributed to
the life and work of the World Council of Churches.

» to request the presidents, in consultation withatffieers, to initiate a thorough
evaluation of all the issues related to the processerning the possible
extension of the term of the general secretaryh $mcevaluation would seek to
increase confidence, transparency and trust, tifglegaps in the council’s
internal processes and procedures, and to bringt ahah, reconciliation and
healing within the fellowship of the World Counoil Churches. The report of
this evaluation will be given to the executive coitt@e in September 2008 and
will be communicated to all central committee mersbe

e toinstruct the executive committee to create akimgrgroup on governance,
accountability and staff policy.

» to elect a search committee at this meeting.

Rev. Dr Larry Pickens, Mr Graham Gerald McGeoch sisdyabo Oyekola wished to
disassociate themselves from the entire proceeding.

Bishop Dr Hilarion Alfeev, Justice Sophia O.A. Aglira and Mr Itayi Ndudzo wished to
minute their objection to the inclusion of the offis in the process of evaluation.

As the item of business came to a conclusion, thvere strong expressions of the need to
consider the pastoral needs of the general segratar of the whole staff, and of the
importance of grounding ourselves in the prayeafubreness of God’s guidance.

14.4 Contract extension for deputy general secretary

H.E. Metropolitan Prof. Dr Gennadios of Sassimationed the closed decision session
on staffing by inviting Rev. Dr Samuel Kobia to peat a recommendation for the
extension of contract for Mr Georges Lemopoulodesuty general secretary for a
further five-year term.

It was clarified that, although Swiss law classifay contract as “indefinite” after the
second renewal, our own Rule XIII requires thatomafirm the renewal of a deputy
general secretary after every five years.
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This being an election and therefore subject ttnggbrocedures, the vice-moderator
called for a vote. The election of Mr Georges Lemdps as deputy general secretary for
a further five years starting on 1 January 2009 ¢eaised, with two votes against and two
abstentions.

14.5 Procedures for election of a search committee

On behalf of the executive committee, Rev. Dr Waltitmann presented the proposed
procedures for election of a search committee. dtechthat these procedures were based
on those used during the last election cycle (22@013) and had been approved by the
executive committee for recommendation to the egemmittee.

The central committee discussed the proposed puoegét length. There was some
consideration as to whether the moderator ougbétselected according to competency
and willingness, rather than just automaticallynigethe highest vote-getter. This
suggestion was not acted upon.

There was discomfort with the proposed balancesomfien and youth. While recognizing
that these did accurately mirror the balances ereecutive committee, they do not
reflect our council-wide target commitments in theseas. It was agreed that the search
committee would include the originally-proposed f@ms as a minimum, while striving
to achieve the higher numbers if possible. Memb&n® reminded that this outcome
could only be realized if they themselves chosallticate their votes accordingly.

The central committee then approved by consetimufollowing procedures for election
of the search committee:

The search committee is composed of 18 central dieemmembers, as follows:
 Ten members to be directly elected by the centmalmittee

* Six members to be nominated by the executive coraaifor the purpose of
achieving balances

e The two vice-moderators

Only elected members of the central committee pliclg presidents, may serve on
the search committee. Substitutes for this meetiegnot eligible for election. Central
committee members who are not present at this ngeate still eligible. It is
customary that the central committee moderatosante on the search committee,
but take an advisory role over the process. A cetedlst of the eligible central
committee members will be distributed along wita Hallots.

Central committee members, including officers arebplents, and including
substitutes duly seated at this meeting, are édigdovote in the election of the search
committee. This totals 150 individuals. Proxy vaaes not permitted.

The following will be the process for election:
* Numbered paper ballots will be distributed during@sed session.
« Ballot papers will be placed in a sealed box onntieglerator’s desk.
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»  Scrutineers will tally the ballots and present iisults to the executive
committee in a closed session.

» Executive committee will make the six nominatiooslthalances, and will name
the moderator.

* The 18-member search committee will be confirmedhieycentral committee in
an open session.

e The search committee will hold its first meetingtatearliest convenience.

* The search committee will make its first reporttte central committee before
the close of this meeting, recommending guidelfoeprocess and a job
description.

The officers will nominate scrutineers from amohg tentral committee, who will
distribute the ballot papers, maintain control oWer sealed box of completed ballots,
count the votes and report to the executive coramitscrutineers are also eligible for
election to the search committee.

Numbered ballots will be personally distributecetich of the 150 eligible individuals
by the scrutineers. The scrutineers are resporfgiblasuring that each central
committee member receives only one ballot paperthay will not retain an
association between the specific ballot numberthadame of the central committee
member receiving that paper.

The search committee balances will mirror the paages on the executive
committee, which means, of the 18, there shoulthédollowing numbers in each

category:

P {4 (o7 W, 3
ASIA.eeiii e 2
Caribbean.......cccooveiviiiiiie 1
EUrope. ... e 3
Latin AMEriCa.....ccooovveveivveeeiiieeiieeen, 1
North America ........ooeevvveeviveeiieeeennnn. 3.
PacCifiC.....cooeiveiiie e, 1
Eastern Orthodox Churches................... 3
Oriental Orthodox Churches.................. 1
WOMEN .o 6-9
YOULN e, 34

In order to achieve those balances, the executimedttee will normally identify the
necessary categories to be filled, and appointapeote-getter in each category. In
an exceptional situation, the executive committes oonsider other means of
achieving balances.

The moderator of the search committee will be tlitvidual receiving the highest
number of votes from among the ten directly-electetnbers.
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Soon after its election, the search committee mékt to organize itself. Before the
end of this central committee meeting, they mustgorecommendations for the
guidelines for the functioning of the search conteeitand the job description of the
general secretary.

The officers then recommend to the central committe following names to serve as
scrutineers:

Dr Soritua Albert Ernst Nababan (chief scrutineer)
Ms Terauango Beneteri

Ms Hae-Sun Jung

Ms lyabo Oyekola

Father Igor Vyzhanov

Ms lyabo Oyekola declined to serve. The other fmensons were approved by consensus
to serve as scrutineers for the election of thecbegommittee.

The central committee then proceeded to vote bgipallot, as overseen by the
scrutineers. The box was sealed, and the modédmaited Fr Leonid Kishkovsky to close
the session with prayer.

14.6 Election of the search committee

H.E. Metropolitan Prof. Dr Gennadios of Sassimacamted that the central committee
was meeting in a decision session, and invited ReWalter Altmann to present the
recommendation of the executive committee regarttisgcomposition of the search
committee.

Rev. Dr Walter Altmann remarked that the proceddeesot make it easy to achieve the
required balances, and that the executive comniiidebeen able to find a way forward
by creating space for two substitutes. He notetittteaexecutive committee had taken the
highest vote-getters in each category, except wihexee individuals expressed
unwillingness to serve.

Members of the central committee appreciated tfiiedlty of satisfying all balances, and
recognized that the executive committee had ket feith the principle of direct
election, although some central committee members wncomfortable with the high
degree of overlap between the search committe¢heneixecutive committee. After
considerable discussion, the central committeecy@ol by consensube following
composition of the search committee:

Dr Agnes Abuom (Moderator), Anglican Church of Kany

Justice Sophia O.A. Adinyira, Church of the Proeié West Africa

H.G. Bishop Nareg Alemezian, Armenian Apostolic @u(Holy See of Cilicia)
Bishop Samuel Robert Azariah, Church of Pakistan

Rev. Dr Moiseraele Prince Dibeela, United Congriegal Church of Southern
Africa

Bishop Sally Dyck, United Methodist Church

H.E. Metropolitan Prof. Dr Gennadios of Sassimajr&enical Patriarchate

Ms Anne Glynn-Mackoul, Greek Orthodox Patriarchafténtioch and All the East
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Ms Margareta Grape, Church of Sweden

Rev. Gregor Henderson, Uniting Church in Australia

Rev. Dr Margaretha M. Hendriks-Ririmasse, Geretéatan Maluku (GPM)
Rev. Carmen Lansdowne, United Church of Canada

Rev. Sanele Faasua Lavatai, Methodist Church ofo&am

Mr Graham Gerald McGeoch, Church of Scotland

Mr Itayi Ndudzo, Methodist Church in Zimbabwe

Archbishop Dr Nifon of Targoviste, Romanian Orthgdohurch

Rev. Dr Ofelia Ortega Suarez, Presbyterian-Refor@learch in Cuba
Bishop Dr Martin Schindehitte, Evangelische Kiragh®eutschland

Substitutes:
Ms Outi Vasko, Orthodox Church of Finland
Rev. Carlos Duarte, Iglesia Evangélica del RioadBlata

Rev. Carlos Duarte, speaking on behalf of the LAtirerican members of the central
committee, expressed their willingness to accegt filace as a substitute on the search
committee, but wished to note for the minutes thay have perceived a certain degree of
marginalization of their region since the Portogkke Assembly.

Mrs Margarita Nelyubova and Archpriest Mikhail Gyagv wished to note for the
minutes their objection to the lack of Slavonict@dox representation on the search
committee.

Rev. William Ingram and Rev. Canon John Alfred &e@shed to note for the minutes
their objection to a perceived lack of transparemeyhe part of the executive committee.

H.E. Metropolitan Prof. Dr Gennadios of Sassimantin¥ited the members of the newly-
elected search committee to stand before the ¢@otmamittee, and commissioned them
in prayer for the work ahead.

15 REPORT OF THE SEARCH COMMITTEE

Rev. Dr Walter Altmann announced that the centpahmittee was meeting in a decision
session. Dr Agnes Abuom, moderator of the searainttiee, reported that the search
committee had held its first meeting. Members efsharch committee felt grateful and
humbled by the task entrusted to them. Rather tthsim the timetable, the committee
made recommendations regarding the early stagésmfocess, in order to take into
consideration the report of the evaluation by thesjolents and broad input from central
committee members. The central committee approyembhsensus

to empower the executive committee to give fingdrapal to a job description for the
position of general secretary at its meeting inddk) Germany (23-26 September
2008) after the search committee has revised é@dan two rounds of consultation
with central committee members, as follows:

* immediately following this central committee (widedback to be received by
the search committee by the 9-10 July meeting);
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» following the 9-10 July meeting (with any remainifeggdback to be received by
mid-September in order to finalize the presentatiothe executive which meets
23-26 September 2008).

16 THEMATIC PLENARIES

16.1 100" Anniversary of the week of prayer for Christian urity

The central committee met in a hearing session. Ref. Renta Nishihara, of the
Anglican Communion in Japan, moderated a plenacpinmemoration of the 180
anniversary of the Week of Prayer for Christiantyni

The Reverend Canon Dr John Gibaut, of the Worldn€bwf Churches staff, gave a
short reflection on the Week of Prayer for Christignity:

“While prayer for the unity of the Church is as alslthe pain and scandal of
Christiandisunity, there is something about the octave of pragéablished by Father
Paul Wattson and Mother Lurana White in 1908, whiictime would capture the
global ecumenical imagination.

“It has grown from humble roots in American Anglicenonasticism to an
international event which is today embraced by S€tams of all walks of life around
the world. During the past forty years, its prep@n has been shared by the Roman
Catholic Church and the World Council of Churchtespugh the Pontifical Council
for the Promotion of Christian Unity and the Faiid Order Commission
respectively.

“Next to Christmas and Holy Week, the Week of Prdge Christian Unity is
without doubt the most common liturgical celebrat®@hristians around the world
share together. It would be impossible to evalitateontribution to the ecumenical
movement. But, stories from celebrations past@edent can become markers to
chart is progress, and set trajectories for theréut

“One story which needs to be told again and agappblned only a few weeks ago.
This centenary year saw something which would teen unimaginable in 1908
when it all began, or in 1948 when the World ColatiChurches began. This year
in Rome, saw the general secretary of the Worldn€ibof Churches, vested as a
minister of his church, participate in the liturgfyPrayer for Christian Unity in the
basilica of St Paul’'s-Outside-the-Wall, presidedAmpe Benedict XVI. Dr Kobia
joined the Pope in the procession with the othergsl to the altar; he addressed the
pope in that celebration, and was in turn greetelitm, as they gathered to pray
together that we may be one, so that the world bedigve.

“There are so many other stories of this week srg@ast, no less wondrous in their
more humble surroundings. Many of these are rexbid the most recent issue of
The Ecumenical Revieadited by the Rev. Kersten Storch, formerly ongtadf of
Faith and Order.
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“Kersten reminded me of conversations she had thi#gHeader of a poor Roman
Catholic village church in Slovakia after the WedlPrayer for Christian Unity in
2007. That community was so moved by the plightedple in South Africa
suffering from HIV/AIDS that they wrote to the WG Geneva to find out where to
send the $450.00 they had raised. With the hetheo?WCC, that money was sent to
a South African Anglican parish. Here were poavgle raising money for poor
people, because of an overwhelming sense of Clmisiity and global fellowship
experienced in the Week of Prayer for Christiantini

“In the same issue dthe Ecumenical RevieWwr Frans Bouwen in an article tells the
story of how the divided Christian communities @nusalem came to a sense of
mutual trust, respect, and a deeper sense of @@nsdationship through the ongoing
annual celebrations of the Week of Prayer for GlamsUnity. This celebration led
these churches to celebrate an annual ecumen&@@minitiative for peace, for peace
and unity are inseparable.

“It is often recommended that Christians in theteetn hemisphere might well want
to keep the week after Pentecost as the annuddreéilen of the Week of Prayer. As
a Canadian, | have never quite understood thicaise 18 January comes in the
middle of a Canadian winter, most of my storieshef Week of Prayer for Christian
Unity are associated with terrible snow stormsnaekan Christians gather in the
worst weather in coldest month of the year, to hewed by each other’s company,
and to pray for the springtime of unity. We dois@arishes, congregations,
cathedrals universities, colleges, and seminar@s toast to coast. For some, it is
the only time they pray with Christian sisters &mdthers from other traditions. For
many, it is their only tangible contact with Chidsts from around the world through
the liturgical texts and themes which draw on thgegience of a different regional
Christian community from around the world each yegaor most Canadians, the
week of prayer is their only direct contact witle World Council of Churches.

“Preparations are already underway for the nextlheshyears of the Week of Prayer
for Christian Unity, which our next speaker willdrdss from her unique and
significant context of Korea.

“The experiences and stories of these first onelfedhyears of the Week of Prayer
for Christian Unity remind us that the ecumenicairpey — past, present, and future
—is more than a human enterprise. Our prayer iftesthe risen Christ as the source
and summit of our unity. Our prayer contextualizeamenical witness, social and
ecological justice, and theological dialogue sqlyaréthin the providence of God.

In these one hundred weeks of prayer for Christigity, we have heard the gift and
the call to be one with each other, as Christ eswith the Father, so that the world
may believe.”

Ms Hae-Sun Jung, of the Korean Methodist Churchraathber of the 2009 Week of
Prayer for Christian Unity planning committee, cratglated all of us who are celebrating
the week of prayer. She gave an update on the iatiqas for the 2009 theme, which will
focus on the Korean context. Materials for the edgys will explore the theme “Hope for

World Council of Churches 13-20 February 2008
Central Committee page 77



a Divided People” (Ezekiel 37:15-23), to draw theiches attention to the commitment
to unity in the context of a divided country.

Following the presentations, central committee menmishared in table-group discussion,
after which several individuals offered moving testies to the importance of the Week
of Prayer in their home context or in their ownrgpal journeys. The committee was also
challenged to remember that common prayer reqaoesnon confession of faith, and
that our ecumenical achievement will lie not in thember of people who come together
for one week in the year, but in the number of chas which are able to confess, pray
and break bread together.

16.2 60" Anniversary of the World Council of Churches

The plenary on the 60anniversary of the World Council of Churches wasable to be
held, due to the press of other central committesriess. It is very much hoped that the
testimonies and reflections that were to have lgiem can still be of benefit to our
ecumenical work, and trust the staff to carry tenward.

Rev. Dr Samuel Kobia shared with the central conemivarious messages of greetings
and congratulations received on the occasion ob@enniversary, including those from
Rev. Dr Konrad Raiser, Cardinal Walter Kasper, iBath Alexis Il of Moscow and All
Russia, and Metropolitan Kirill of Smolensk and ikaigrad.

16.3 25" Anniversary of Baptism, Eucharist and Ministry

The plenary on the 35anniversary oBaptism, Eucharist and Ministmyas not able to be
held, due to the press of other central committegness. It is very much hoped that the
testimonies and reflections that were to have lgem can still be of benefit to our
ecumenical work, and trust the staff to carry tHenward.

17 EVALUATION OF THE FUNCTIONING OF THE CENTRAL COMMITT EE

The central committee met in a decision sessiaidihot prove possible to schedule a
session to evaluate the meeting of the central dieenHowever, there was a proposal
from the floor for a method of self-evaluation, efithe committee considered at great
length.

Rev. Canon John Alfred Steele offered the followimgposal:

“As part of the need for ongoing evaluation for tomsensus process, the central
committee instructs the staff to do an analysiwld speaks at central committee
meetings by region, confessional category, genaerth, indigenous people, and
executive committee members to review the balafisp&akers, and to report back
to the executive and central committees.”

While there was widespread support for the intentibencouraging broad participation,
there were many concerns about the possible umiattoonsequences of this proposal,
including discouraging some people from speakirgabse of their “category” when they
might have something important to say. While affirgithe participation of all members,
it was recognized that participation comes in mimmgns, and measuring only one type of
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participation — speaking at microphones — wouldatie those who find other ways to
exercise their responsibility as a governing bodynber. It was further felt that
measuring frequency of speaking might not be thst Wway to measure quality of
participation. It was acknowledged that some inttirgils speak rather frequently, and
should be encouraged to exercise restraint in favbtheir more reticent brothers and
sisters. However, the proposed approach carristh@iing” tone which made some
central committee members uncomfortable. It wastifielt the moderators can do more, in
a pastoral tone, to encourage broader participatfibaere were also suggestions that
attention be paid to balance of participation by-segion, by language and by lay people.

In the context of embracing the consensus proceduoze fully, the intention of the
proposal was appreciated. However, in light ofdblecerns expressed about unintended
consequences, the central committee agreed by msustbat we are not able to reach
consensus on this matter.

It was noted that the staff already gather thedat® necessary to carry out the proposed
evaluation, and Rev. Will Ingram wished to be relear as objecting to the fact that
central committee members are not being given adoethat data.

18 CLOSING ACTIONS

18.1 Stewards

Rev. Dr Walter Altmann moderated a hearing ses$ten. Dr Samuel Kobia expressed
appreciation on behalf of the central committeettier stewards who have served this
meeting. As they stood in front of the committémyt received the heartfelt applause of
the members. Dr Kobia then presented each oneththift of a World Council of
Churches 68 anniversary commemorative wrist watch.

In response, the stewards thanked the committethifoopportunity to learn and serve,
and expressed special appreciation to those memiberfiad taken the time to get to
know the stewards. They had been running a knovstilnwards competition, and now
awarded prizes to Pastor Jane Mutoro, Rev. CanogiNa E. Kathindi, Rev. Heike
Bosien, and Rev. Frank Schirer-Behrmann.

18.2 Future meetings

Rev. Dr Walter Altmann announced the dates fomtine three meetings of the central
committee (excluding travel days):

26 August-2 September 2009
16-23 February 2011
29 August-5 September 2012

18.3 Appreciation

Rev. Dr Walter Altmann expressed his feeling ofitide for this meeting. Although not
always easy, these days together have led us mheeer awareness of God’s presence
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and guidance. He expressed his gratitude to Godcaedch central committee member,
without exception, and prayed that we would bengfileened in unity in the days ahead.

He then, on behalf of the officers, expressed thamd appreciation to:

members of the central committee for their actiggipipation and commitment
to the deliberations and actions of the meeting;

all those who had attended the meeting in variapacities for their
participation;

the vice-moderators for moderating some of thedi@cisessions and those who
moderated during the hearing sessions;

the moderators, vice-moderators and those who d@wveommittees;

the general secretary Rev. Dr Samuel Kobia fotd@idership and commitment
to the ecumenical movement and the council;

the deputy general secretary, Mr Georges Lemopauidghe assistant to the
general secretary, Ms Catherine Christ-Taha, feir telp in preparations for
this meeting of the central committee;

and, finally, to all the staff.

Rev. Dr Samuel Kobia expressed, on behalf of tilraecommittee and the staff, his
gratitude to the moderators and the vice-moderdortheir leadership in this central
committee, which has not been easy. The generadtagg then expressed a word of
thanks to all those who had contributed to the sssof this meeting of the central
committee, including:

Eden Grace and Rev. Tony Coates (closed sessamsited by Ms Caroline
Hennessy and Ms Tara Tautari, for writing and poialy the minutes;

Eden Grace for assisting with the consensus proespu

For the central committee members who volunteerdxktrecorders — Rev. Judy
Angelberger, Rev. Gregor Henderson, Rev. Will Ingrdls Anne Glynn
Mackoul, Rev. Frank Schirer-Behrmann and Rev. Cdobn Alfred Steele

Rev. Dr Ofelia Ortega, Rev. Jennifer Leath and Réichael Wallance from
WSCF with his team for their inspiring Bible stustie

the conference secretary, Mr Gerard Scarff;
the team of stewards under the staff leadershigsoNatalie Maxson;
the interpreters and translators, coordinated by Rane Stranz;

Ms Ursula Zierl, for administration for the centcalmmittee meeting and for the
officers;

Ms Simone Ergas and Ms Laura Sandoval, who coaetindie documentation
and computer pool;

computer service, coordinated by Ms Catherine Ifipub
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» staff at the registration/information desk: Ms Nenaunschweiger, Mr Doug
Chial, Ms Beth Godfrey, Ms Marietta Ruhland, Ms han Kersavond and Ms
Marysa Zoureli;

« all the staff who assisted in the committee mesting
» Ms Yasmina Lebouachera-Visinand in the cash office;

» for coffees and teas, Ms Beth Godfrey, Ms Veenar@tend members of the
staff and Eurest;

* Ms Catherine Rigolé and Ms Linda Ford in the WC@HKshop;
e Mr Peter Williams, responsible for photo distrilourtj

» for chaplaincy and medical assistance, Dr ManojatyrMs Mireille Gheryani
and Ms Yvette Milosevic

e Mr Jean-Nicolas Bazin and Mr Marc-Henri Heinigdenary hall managers;

» the worship committee, coordinated by Rev. Sabidedésku, Ms Simei
Monteiro and Ms Hannelore Schmid with additiondphfeom Ms Luzia Wehrle,
Rev. Carlos and Ms Tanya Ham, Ms Marlise Freidigy.RDeborah DeWinter,
Ms Suzanne Tomaiuoli, Mr Christian von Arx, Mr Jddéndez for the Sunday
service at the cathedral;

e Bossey director and staff for the wonderful festivach;
* the communication staff for contact with the mediacl
« all the other staff for their attention to the neefl the members of central
committee.
18.4 Closing

Rev. Dr Walter Altmann and Rev. Dr Samuel Kobiahbsttared further comments of
gratitude for each other and the central commitied, prayers for God’s blessing in the
coming months. The moderator then declared tffendgeting of the central committee
officially closed at 12:55 pm on 20 February 20884 invited the members to join in
closing prayers in the chapel.
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19 APPENDIX | —LIST OF PARTICIPANTS
as of 13 February 2008

Officers

Rev. Dr Walter Altmann, Evangelical Church of thethheran Confession in Brazil
H.E. Metropolitan Prof. Dr Gennadios of Sassimajr&enical Patriarchate

Rev. Dr Margaretha M. Hendriks-Ririmasse, Gereatéatan Maluku (GPM)
Rev. Dr Samuel Kobia, World Council of Churches

Presidents

H.B. Archbishop Anastasios of Tirana, Durrés andAbania, Orthodox Autocephalous
Church of Albania

Mr John Taroanui Doom, Maohi Protestant Church

Pasteur Simon Kossi Dossou, Eglise protestanteadistie du Bénin

Dr Soritua Albert Ernst Nababan, Huria Kristen BaPaotestan (HKBP)

Rev. Dr Ofelia Ortega Suarez, Presbyterian-Refor@learch in Cuba

H.H. Abune Paulos, Ethiopian Orthodox Tewahedo €ur

Rev. Dr Bernice Powell Jackson, United Church ofi€th

Dr Mary Tanner, Church of England

Members

Most Rev. Robert Aboagye-Mensah, Methodist Churbhar@a

Bishop Ivan Manuel Abrahams, Methodist Church afitSern Africa

Dr Agnes Abuom, Anglican Church of Kenya

Justice Sophia O.A. Adinyira, Church of the Proeinnd West Africa

H.G. Bishop Nareg Alemezian, Armenian Apostolic @fiu(Holy See of Cilicia)
Rev. James Lagos Alexander, Africa Inland Churctia®u

Bishop Dr Hilarion Alfeev, Russian Orthodox Church

Mrs Jeannette Akissi Aneyé, Eglise méthodiste dri€dte d’'lvoire

Rev. Dr Judy Angleberger, Presbyterian Church (USA)

H.E. Archbishop Aristarchos of Constantini, Greakh©dox Patriarchate of Jerusalem
Rev. Dr Festus A. Asana, Presbyterian Church inéZaon

Mr Onesimus Asiimwe, Church of the Province of Udgn

Archbishop Vicken Aykazian, Armenian Apostolic Cbiar(Holy See of Etchmiadzin)
Bishop Samuel Robert Azariah, Church of Pakistan

Dr Nora Bayrakdarian-Kabakian, Armenian Apostolitu@ch (Holy See of Cilicia)
Ms Terauango Beneteri, Kiribati Protestant Church

Ms Christina Biere, Evangelische Kirche in Deutacil

H.E. Metropolitan Bishoy, Coptic Orthodox Church

Rev. Heike Bosien, Evangelische Kirche in Deutsutila

Rt Rev. Dr Thomas Frederick Butler, Church of Endla

Rev. Sofia Ann Camnerin, Mission Covenant ChurcBweden

Dr Anna May Chain, Myanmar Baptist Convention

Archpriest Vsevolod Chaplin, Russian Orthodox Churc

Rev. Rothangliani R. Chhangte, American BaptistiChes in the USA
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Mrs Paula Devejian, Armenian Apostolic Church (HBlse of Etchmiadzin)

Rev. Dr Moiseraele Prince Dibeela, United Congriegal Church of Southern Africa

Rev. Fr George Dimas, Greek Orthodox PatriarchBfetioch and All the East

H.G. Bishop Irinej Dobreijevic, Serbian OrthodoxuEth

Rev. Carlos Duarte, Iglesia Evangélica del RioadBlata

Bishop Sally Dyck, United Methodist Church

Rt Rev. Dr Govada Dyvasirvadam, Church of Southalnd

Rev. Dr Safwat Nagieb Ghobrial El-Baiady, Evangslieresbyterian Church, Egypt,
Synod of the Nile

Rev. Dr Fernando Enns, Vereinigung der Deutschenndeitengemeinden

Rev. Tofinga Vaevalu Falani, Congregational ChaistChurch of Tuvalu

Dean Anders Gadegaard, Evangelical Lutheran CharBtenmark

Bishop Peter Gancs, Lutheran Church in Hungary

Rev. Ying Gao, China Christian Council

Rev. Dr Paul Gardner, Moravian Church in Jamaica

Rev. Dr Kondothra M. George, Malankara Orthodox&yChurch

V. Rev. Archimandrite Job Getcha, Ecumenical Pathiate

Mrs Jenny Rio Rita Girsang, Gereja Kristen ProteSimalungun (GKPS)

Ms Anne Glynn-Mackoul, Greek Orthodox Patriarchafténtioch and All the East

Dr David Robin Goodbourn, Baptist Union of Greait&in

Archpriest Mikhail Goundiaev, Russian Orthodox Gtur

Ms Margareta Grape, Church of Sweden

Ms Sarah Harte, Episcopal Church in the USA

Bishop Dr Martin Hermann Hein, Evangelische Kirché&eutschland

Rev. Gregor Henderson, Uniting Church in Australia

Rev. Dr Martin Hirzel, Schweizerischer Evangelisck&chenbund

Rev. Heikki Huttunen, Orthodox Church of Finland

Rev. William Ingram, Presbyterian Church in Canada

H.G. Bishop loannis of Thermopylae, Church of Geeec

Ms Hae-Sun Jung, Korean Methodist Church

Rev. Micheline Kamba Kasongo, ECC - Communautéhgytésienne de Kinshasa

Ms Carmencita Karagdag, Philippine Independent €hur

Rev. Nangula E. Kathindi, Church of the Provinc&otithern Africa

Ms Marloes Keller, Protestant Church in the Netaals

Rev. Dr Sint Kimhachandra, Church of Christ in Téuadl

Pasteur Léonard Tegwendé Kinda, Association deiségEvangéliques Réformées du
Burkina Faso

V. Rev. Leonid Kishkovsky, Orthodox Church in Antexi

Ms Sanchita Kisku, United Evangelical Lutheran Giun India

Rev. Carmen Lansdowne, United Church of Canada

Mrs Emanuela Larentzakis, Ecumenical Patriarchate

Rev. Sanele Faasua Lavatai, Methodist Church ofo&am

Dr Nigussu Legesse, Ethiopian Orthodox Tewaheda&hu

Mrs Ming-Min (Nancy) Lin Cheng, Presbyterian ChuinhTaiwan
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Ms Kathryn Lohre, Evangelical Lutheran Church in éna

Bishop Carlos Lopez-Lozano, Iglesia Episcopal Refmta de Espafia

H.E. Archbishop Makarios of Kenya and Irinoupol&eek Orthodox Patriarchate of
Alexandria and All Africa

Rev. Anténio Pedro Malungo, Igreja Evangélica Refada de Angola

H.E. Metropolitan Damascinos Mansour of Brazil, &®rthodox Patriarchate of
Antioch and All the East

Bishop Dr Isaac Mar Philoxenos, Mar Thoma Syriamt€h of Malabar

Prof. Dr Georgios Martzelos, Church of Greece

Mrs Prabhjot Primrose Masih, Church of North India

Ms Lois McCullough Dauway, United Methodist Church

Mr Graham Gerald McGeoch, Church of Scotland

Bishop Dr Owdenburg Moses Mdegella, Evangelicahesan Church in Tanzania

Ms Peggy Adeline Mekel, Christian Evangelical Chuirt Minahasa (GMIM)

Mrs Marie-Christine Michau, Eglise évangélique &rienne de France

Ms Kristyna Mlynkova, Czechoslovak Hussite Church

H.E. Metropolitan Mor Eustathius Matta Roham, Syr@rthodox Patriarchate of Antioch
and All the East

Rev. Dr Elisée Musemakweli, Eglise presbytérienm&wanda

Ms Jane Mutoro, Religious Society of Friends: Filetnited Meeting

Dr Magali Nascimento Cunha, Methodist Church inAira

Ms Bridget Naulapwa, United Church of Zambia

Mr Itayi Ndudzo, Methodist Church in Zimbabwe

Mrs Margarita Nelyubova, Russian Orthodox Church

Archbishop Dr Nifon of Targoviste, Romanian Orthgdohurch

Rev. Prof. Renta Nishihara, Anglican Communionapah

The Most Rev. Bernard Ntahoturi, Eglise épiscoplaléurundi

Ms lyabo Oyekola, Church of the Lord (Aladura) Wihwide

Mr Jorgo Papadhopuli, Orthodox Autocephalous Chuoifchlbania

Prof. Dr Seong-Won Park, Presbyterian Church ofeldor

Dr Evelyn Parker, Christian Methodist Episcopal i

Mr Charles Pefa, Evangelical Lutheran Church in Acae

Dr Minda Peranginangin, Karo Batak Protestant Cin@&BKP)

Archpriest Vladan Perisic, Serbian Orthodox Church

Bishop Sofie Petersen, Evangelical Lutheran Chiuréd»enmark and Greenland

Rev. Hector Osvaldo Petrecca, Iglesia Cristiandi¢ib

Bishop Simo Peura, Evangelical Lutheran ChurchiniaiRd

Rev. Dr Larry Pickens, United Methodist Church

Rev. Dr Tyrone Pitts, Progressive National Bagfishvention, Inc.

Bishop Carlos Poma Apaza, Iglesia Evangélica Mstadin Bolivia

Ms Alison Jane Preston, Anglican Church of Australi

Rev. I. Made Priana, Protestant Christian ChurdBah (GKPB)

Dr Audeh B. Quawas, Greek Orthodox Patriarchatbeafisalem

Mrs Suzette Vaolimanga Razanadrakoto, Eglise desJ€hrist a Madagascar
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Mr Sién Rhys Evans, Church in Wales

Rev. Aaro Rytkdénen, Evangelical Lutheran Churckiofand

Bishop Taranath S. Sagar, Methodist Church in India

Rev. Lindsey Sanderson, United Reformed Church

Bishop Dr Martin Schindehutte, Evangelische Kirgh®eutschland

Rev. Gretchen Schoon-Tanis, Reformed Church in Araer

Rev. Frank Schirer-Behrmann, Evangelische Kircledntschland

Ms Iveta Starcova, Orthodox Church of the Czechdiseand Slovakia

Rev. Canon John Alfred Steele, Anglican Church ah&la

Rev. Pawel Wlodzimierz Stefanowski, Polish Autocaphbs Orthodox Church in Poland

Ms Anna Teodoridis, Ecumenical Patriarchate

Rev. John Thomas, United Church of Christ

Mrs Helen Ubon Usung, Presbyterian Church of Nageri

Rev. Ingrid Vad Nilsen, Church of Norway

Ms Geraldine Varea, Methodist Church in Fiji anduRoa

H.E. Metropolitan Dr Vasilios of Constantia - Amnfstos, Church of Cyprus

Ms Outi Vasko, Orthodox Church of Finland

Archbishop Joris Vercammen, Old-Catholic Churclhef Netherlands

Father Igor Vyzhanov, Russian Orthodox Church

Rev. Dr Sharon Watkins, Christian Church (Discigé€hrist) in the United States of
America

Rev. Robina Winbush, Presbyterian Church (USA)

Ms Motoe Yamada, United Methodist Church

Rev. Dr Andreas Yewangoe, Christian Church of Su(@ieS)

H.G. Abune Zecharias, Ethiopian Orthodox Tewahetor€h

Members (Substitutes)

Bishop Barnaba El Soryany, Coptic Orthodox ChuBiihstitute for Bishop Youannes

Venerable Dr John Olusola Igbari, Church of NigéAaglican Communion), Substitute
for Most Rev. Dr Josiah Atkins Idowu-Fearon

Rev. Khamphone Kounthapanya, Laos Evangelical GChBuabstitute for Mr Anthony
Row

Rev. Diakanwa Ndofunzu, Eglise de Jésus Chrislastierre par son Envoyé spécial
Simon Kimbangu, Substitute for Rev. Simon Zeyi Nimbote

Rev. Dr Pedurupeirisge Jayasiri Thidas Peiris, Méitt Church, Sri Lanka, Substitute
for Rev. Dr William Premkumar Ebenezer Joseph

Rev. Garland Pierce, African Methodist Episcopalieh, Substitute for Bishop
McKinley Young

Mr Hangiao Tu, China Christian Council, SubstittdeMrs Meilin Chen

Apologies

Ms Nerrisa Celestine-James, Church in the Prowificke West Indies

Mrs Meilin Chen, China Christian Council

Mrs Hera Rere Clarke, Anglican Church in Aoteafdayw Zealand and Polynesia
Rev. Iteffa Gobena Molte, Ethiopian Evangelical @iuMekane Yesus

Ms Anita Henslina, Evangelical Lutheran Church af\ia
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Most Rev. Dr Josiah Atkins Idowu-Fearon, ChurciNaferia (Anglican Communion)

Rev. William Premkumar Ebenezer Joseph, Methodistr€h Sri Lanka

Mrs Pati Kyafa, Reformed Church of Christ in Nigeri

Rev. Dr Heather Morris, Methodist Church in Ireland

Mr Anthony Row, Methodist Church in Malaysia

Rev. Glenna Spencer, Methodist Church in the Caghtand the Americas

Rev. Dr Michael Tita, Romanian Orthodox Church

Rev. Hnoija Jean Wete, Eglise évangélique en Néeré&hlédonie et aux lles Loyauté

H.G. Bishop Youannes, Coptic Orthodox Church

Bishop McKinley Young, African Methodist Episcogahurch

Rev. Simon Zeyi Ndingambote, Eglise de Jésus Chuista Terre par son Envoyé spécial
Simon Kimbangu

Moderators of commissions or advisory groups

Rev. Kjell Magne Bondevik, Commission of the Chugslon International Affairs

Rev. Jennifer S. Leath, Joint Consultative Groupvben the WCC and Pentecostals

Bishop Geevarghese Mor Coorilos George Mathew, Cissian on World Mission and
Evangelism

Archbishop Michael Kehinde Stephen, Continuatiom@uttee on Ecumenism in the
21st Century

Advisors - International ecumenical organizations

Ms Nyaradzai Gumbonzvanda, World Young Women'’s €lfam Association

Rev. Charles Jansz, United Bible Societies

Rev. Dr Kathryn L. Johnson, Lutheran World Federati

Rev. Randolph Naylor, World Association for ChastiCommunication — WACC
Deaconess Terttu Kyllikki Pohjolainen, World Fed&na of Diaconal Associations
Rev. Alain Charles Rey, Community of Churches isditin (CEVAA)

Dr Bartholomew Shaha, World Alliance of YMCAs

Mr Robert W. F. van Drimmelen, Association of Wo@duncil of Churches-related
Development Organizations in Europe - APRODEV

Mr Philip Woods, Council for World Mission

Advisors - Christian world communions

Rev. Canon Gregory Kenneth Cameron, Anglican Caatsug Council

Dr George H. Freeman, World Methodist Council

Dr John Graz, General Conference of Seventh-dayeAiists

Mr John E. Langlois, World Evangelical Alliance

Rev. Dr Ishmael Noko, Lutheran World Federation

Rev. Dr Setri Nyomi, World Alliance of Reformed Ghbes

Janet Scott, Friends World Committee for Consutati

Rev. Dr Robert K. Welsh, Disciples Ecumenical Cdtagive Council (Christian
Churches)

Advisors - Regional ecumenical organizations
Rev. Dr Lesley George Anderson, Caribbean Conferefi€Churches
Rt Rev. Bishop H. Mvume Dandala, All Africa Conface of Churches
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Mrs Aikaterini Karkala-Zorba, Conference of Europézhurches
Mr Melaku Kifle, All Africa Conference of Churches

Mr Guirguis Saleh, Middle East Council of Churches

Mr Fe'iloakitau Kaho Tevi, Pacific Council of Chimes

The Venerable Colin Williams, Conference of Eurap&hurches

Advisors - National councils of churches

Rev. Luiz Alberto Barbosa, National Council of Cthes in Brazil
Mr Mads Christoffersen, National Council of Churshie Denmark
Ms Zuzana Dvorakova, Ecumenical Council of Churdhdhe Czech Republic
Rev. Sven-Bernhard Fast, Christian Council of Swede

Rev. Bob Fyffe, Churches Together in Britain areldnd

Rev. Gary Harriot, Jamaica Council of Churches

Rev. John Henderson, National Council of Churcheustralia
Rev. Ralph Ting-Sun Lee, Hong Kong Christian Colinci

Mr Edwin Makue, South African Council of Churches

Rev. Suzanne Matale, Council of Churches in Zambia

Rev. Canaan Phiri, Malawi Council of Churches

Rev. Barbara Rudolph, Council of Christian ChurcdineGermany
Ms Gisela Sahm, Council of Christian Churches innGny

Rev. @rnulf Steen, Christian Council of Norway

Advisors - Specialized ministries

Rev. Christoph Anders, Association of ProtestanirChes and Missions in Germany
Mr Gaim Kebreab, Norwegian Church Aid

Rev. Tim Kuschnerus, Evangelischer Entwicklungsslien

Rev. John L. McCullough, Church World Service

Delegated observers
Dr Fr Gosbert Byamungu, Pontifical Council for Patmg Christian Unity
Most Rev. Brian Farrell, Pontifical Council for Pnoting Christian Unity

Observers

Dr Gail Allan, United Church of Canada

Ms Meenuka Amarathunga, International Young CathBtudents

Mr Austin Gary Angleberger, Presbyterian Church fyS

Rev. Dr Risto Jaakko Juhani Cantell, Evangelicahetan Church of Finland
Ms Monica Coll Gonzalez, Iglesia Presbiteriana-Refiada en Cuba
Mr Mulugeta Bekele Gezahegna, Ethiopian Orthodowdredo Church
Rev. Wesley Granberg-Michaelson, Reformed Churdinirerica

Dr James Henslin, Evangelical Lutheran Church afiba

V. Rev. Archimandrite Benedict loannou, EcumenkRatriarchate

Rev. loan Livius Jebelean, Polish Catholic ChurcRoland

Dr Muhungi Kanyoro, Ecumenical Church Loan Fund

Rev. Canon Ted Karpf, World Health Organization

Mrs Noi Kounthapanya, Laos Evangelical Church

Rev. Christofer Lundgren, Church of Sweden
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Dr Jens Nieper, Evangelische Kirche in Deutschland

Rev. Assir Pereira, Independent Presbyterian Chiar8nazil

Mr Raymond Ranker, Evangelical Lutheran Church inefica

Dr Marcelo Schneider, Evangelical Church of thehewain Confession in Brazil
Mr Chola Simwanza, Salvation Army

Dr Jagrgen Skov Sgrensen, Evangelical Lutheran ®@HarDenmark

Rev. David Thompson, United Reformed Church

Rev. Dr Olav Fykse Tveit, Church of Norway

Rev. Lydia Veliko, United Church of Christ

Rev. Abba Gerima, Ethiopian Orthodox Tewahedo Churc
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20 APPENDIX || — COMPOSITION OF CENTRAL COMMITTEE COMMITTEES

Finance committee

Dean Anders Gadegaard, Moderator

Bishop Ivan Manuel Abrahams, Rapporteur
Rev. Carmen Rae Lansdowne, Rapporteur

Rev. Dr Festus A. Asana

Rev. Sofia Ann Camerin

Rt Rev. Dr Govada Dyvasirvadam
Rev. Tofinga Vaevalu Falani

Mrs Jenny Rio Rita Girsang
Bishop loannis of Thermopylae

Nominations committee

Bishop Samuel R. Azariah, Moderator
Dr Evelyn Parker, Rapporteur
Rev. Aaro Paavo Rytkénen, Rapporteur

Most Rev. Robert Aboagye-Mensah
Mrs Sophia Ophilia Adinyira
Mrs Paula Devejian

Rev. Fr George Dimas

Rev. Dr Safwat El Baiady
Bishop Barnaba EIl Soryany
Bishop Peter Gancs

Rev. Gao Ying

Rev. Dr Paul Gardner

Rev. Iteffa Gobena Molte
Father Mikhail Goundiaev

Public issues committee

Dr Agnes Abuom, Moderator

Rt Rev. Thomas Frederick Butler,
Rapporteur

Archpriest Vsevolod Chaplin, Rapporteur

Rev. James Lagos Alexander
Rev. Judy Angleberger
Archbishop Aristarchos of Constantini

Rev. Dr Sint Kimhachandra

Dr Nigussu Legesse

Mrs Margarita Nelyubova

Ms lyabo Oyekola

Mr Carlos Pefa

Rev. Dr Larry Pickens

Ms Alison Jane Preston
Bishop Taranath S. Sagar
Bishop Dr Martin Schindehutte

Bischof Dr Martin Hermann Hein
Ms Hae-Sun Jung

Rev. Canon Nangula E. Kathindi
Mrs Patti Kyafa

Mrs Emanuela Larentzakis

Ms Prabhjot Primrose Masih

Mr Graham Gerald McGeoch
Ms Peggy Adeline Mekel
Madame Marie-Christine Michau
Ms Kristyna Mlynkova
Archpriest Vladan Perisic

Dr Audeh Quawas

Rev. Gretchen Schoon-Tanis
Rev. Dr Michael Tita

Miss Geraldine Varea

Archbishop Vicken Aykazian

Dr Nora Bayrakdarian-Kabakian
Rev. Heike Bosien

Mrs Hera Rere Clarke

Rev. Moiseraele Prince Dibeela
Bishop Irinej Dobrijevic

Bishop Sally Dyck

Rev. Gregor Henderson
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Ms Anita Henslina

Most Rev. Dr Josiah A. Idowu-Fearon
Rev. William Ingram

Rev. William P. Ebenezer Joseph

Ms Carmencita Karagdag

Mrs Ming-Min Lin Cheng

Ms Kathryn Lohre

H.E. Metr. Damascinos Mansour of Brazil
Rev. Dr Heather Morris

Policy reference committee

Bishop Nareg Alemezian, Moderator
Ms Anne Glynn-Mackoul, Rapporteur
Rev. Glenna Spencer, Rapporteur

Bishop Dr Hilarion Alfeev

Mme Jeanette Akissi Aneye

Mr Onesimus Asiimwe

Ms Terauango Beneteri

H.E. Metropolitan Bishoy

Dr Anna May Chain

Rev. Rothangliani Chhangte
Pastor Carlos Duarte

Rev. Dr Kondothra M. George
Archimandrite Dr Job Getcha
Ms Sarah Harte

Rev. Micheline Kamba Kasongo
Ms Marloes Keller

Pasteur Léonard Kinda

Pasteur Antonio Pedro Malungo

Programme committee

Programme Committee Steering Group
Ms Lois McCullough Dauway, Moderator
Dr David Goodbourn

Programme Committee Core Group

Ms Lois McCulloughDauway, Moderator
Dr David Goodbourn

Dra Magali Nascimento Cunha

Rev. Fr Heikki Huttunen

Ms Bridget Naulapwa

Rev. Renta Nishihara
Bishop Sofie Petersen

Rev. Sidn Rhys Evans

Rev. Lindsey Sanderson
Rev. John Thomas

Pasteur Hnoija Jean Wete
Rev. Dr Andreas Yewangoe

Rev. Dr Elisée Musemakweli
Mr Itayi Ndudzo

Rev. Diakanwa Ndofunzu

Mr Jorgo Papadhopuli

Rev. Dr Jayasiri Peiris

Pastor Hector Oswaldo Petrecca
Rev. Garland Pierce

Obispo Carlos Poma Apaza
Rev. |. Made Priana

Mme Suzette Razanadrakoto
Rev. Khampone Kounthapanya
Rev. Frank Schiirer-Behrmann
Rev. Pawel Stefanowski

Ms Anna Teodoridis

Rev. Ingrid Vad Nilsen

Ms Outi Vasko

Rev. Dr Sharon Watkins

Rev. Robina Winbush

Ms Motoe Yamada

Dra Magali Nascimento Cunha
Rev. Fr Heikki Huttunen

Prof. Dr Seong Won Park
Pastor Jane Mutoro
Very Rev. Leonid Kiskhovsky
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Programme Committee Plenary
Ms Lois McCullough Dauway, Moderator Prof. Georgios Martzelos
H.E. Archbishop Makarios of Kenya and Bishop Dr Owdenburg Moses Mdegella
Irinoupolis, Rapporteur Pastor Jane Mutoro
Dra Magali Nascimento Cunha, Rapporteur Archbishop Dr Nifon of Targoviste
The Most Rev. Bernard Nti Ntahoturi

Ms Christina Biere Prof. Dr Seong-Won Park

Rev. Dr Fernando Enns Bishop Simo Peura

Dr David Robin Goodbourn Rev. Dr Tyrone Pitts

Ms Margareta Grape H.E. Metr. Mor Eusthathius Mattheus
Rev. Dr Martin Hirzel Roham

Rev. Fr Heikki (Tuomas) Huttunen Dr Minda Peranginangin

Ven. Dr John Olusola Igbari Ms Iveta Starcova
Metropolitan Vasilios of Constantia Rev. Canon John Alfred Steele
Very Rev. Leonid Kishkovsky Mr Hangiao Tu

Ms Sanchita Kisku Mrs Helen Ubon Usung

Mr Sanele Faasua Lavatai Archbishop Joris Vercammen
Bishop Carlos Lopez-Lozano Father Igor Vyzhanov

Bishop Isaac Mar Philoxenos H.G. Abune Zecharias

Ad hoc committee on communication

Rev. Gregor Henderson, Moderator (PI) Mr Itayi Ndudzo (PolRef)

Ms Kathryn Lohre (PI) Ms Hae-Sung Jung (Nomin)
Rev. Dr Tyrone Pitts (Pro) Rev. Dr Michael Tita (Nomin)
Rev. Dr Fernando Enns (Pro) Dean Anders Gadegaard (Fin)
Bishop Dr Owdenburg Moses Mdegella (Pro)Mrs Margareta Nelyubova (Fin)
Pastor Carlos Duarte (PolRef) H.G. Bishop Irinej Dobreijevic
Rev. Dr Kondothra M. George (PolRef) (PermCom)

Rev. Micheline Kamba Kasongo (PolRef) Rev. Dr Sharon Watkins (PermCom)
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21 APPENDIX IIl — FUNCTIONS OF THE GOVERNING BODIES

21.1 Introduction

According to its constitution, the World Council @hurches has the authority to offer
counsel and provide opportunity for united actiomiatters of common interest. It may
take action on behalf of constituent churches anguch matters as one or more of them
may commit to it and only on behalf of such chuschighe World Council of Churches
shall not legislate for the churches; nor shadkit for them in any manner except as
indicated above or as may be specified by the tanst churches.

Additionally the constitution states that the Wo@lduncil of Churches shall discharge its
functions through an assembly, a central commitiaesxecutive committee, and other
subordinate bodies as may be established. (Frotp8gedV and V of the Constitution)

Within the terms of the constitution which grarite lue authority and defines the
organizational framework, the following are thedtians of the governing bodies at
different levels. In summary:

The officers monitothe life and work of the WCC. For this purpose difficers receive
regular updates, with requests for advice wheressary on issues that require guidance
or action.

The executive committee prepares for decismfrthie central committee. For this purpose
the executive committee receives regular progmssrts which give an account of the
work and other matters, or point to issues thdtfoathe executive committee’s action.

The central committee decidapon policies, programmes and adopts budgetsthisor
purpose the central committee receives reports frentommissions and reports and
recommendations from the committees. In this cdntbg central committee may also
receive reports from staff on certain results amgetbpments in programme work, and/or
reports on the implementation of specific prioridiens.

21.2 The officers

The officers are elected by the central commiffémy are the moderator, two vice-
moderators and the general secretary (ex-offidibg tasks of the officers are not
specified in the Rules — the following are taskschlemerge out of customary practice.

» Take decisions as authorized by the executive coteeni
« Officially represent the WCC as requested
* Function as the business committee for the ceatmdlexecutive committees

«  Monitor the life and work of the WCC and accompd#imgy general secretary in
his/her role as chief executive officer giving sagmand advice

* Receive interim reports on programmes and finandeodfer advice to the staff
* Make public statements in accordance with statdidips of the WCC
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» Prepare the agenda of the executive committee
» Appoint staff as authorised by the executive conamait

21.2.1 The moderator

The moderator is elected by the central committiedshe:
* Moderates the central and executive committeeshandfficers meetings
» Ensures collegiality among the officers

e Stays in close contact with the general secretdmy keeps him/her informed and
updated about developments in the life of the W& moderator shall in turn
inform the two vice-moderators

e Together with the general secretary plays a retiagaiole as required
»  Makes public statements on his/her own authority

21.3 The executive committee

The executive committee is elected by the centralroittee, based on Rule VIII. The
executive committee:

» Prepares decisions for the central committee arldsndecisions as authorized
by the central committee

» Receives interim reports on the life of the council

e Monitors and oversees the ongoing programmes andtias

» Approves the agenda of the central committee

e Supervises the operation of the budget

* Makes public statements in accordance with stapdidips of the WCC
e Appoints staff and reports to the central committee

» Reports to the central committee

* Inacalendar year in which the central committeesdhot meet, acts as the
delegate of the central committee in appointingtaus} ratifying annual
financial reports

*  When the central committee does not meet in thid tjuarter of a year, acts as
the delegate of central committee in adopting theget for the following year
21.4 The central committee

The central committee is elected by the assemblsed on Article V.2 of the Constitution
and Rule VI. The central committee:

» Ensures that the mandate of the assembly is acaltied out
» Takes decisions on policies and structural issues

World Council of Churches 13-20 February 2008
Central Committee page 93



Decides to initiate or terminate programmes aniyities
Adopts the budget

Makes public statements

Elects members of consultative bodies and execstaf

Elects the general secretary, the deputy genecedtsey, and the associate
general secretaries

Reports to the assembly
Appoints auditors; ratifies the annual financiglog

21.5 Committees of the central committee

2151

The programme committee

Based on Rule X, the programme committee:

2152

Ensures that policy decisions of the central contemitre adhered to in deciding
programmes

Prepares for decisions of the central committeprogrammes within approved
budgets; proposes evaluation of all programmes

Meets with the finance committee to ensure programemommendations are
being considered in the context of the availabléget, and to ensure coherence
in recommendations arising from the committees

Proposes to the nominations committee the formatf@ommissions/their
mandate, size, composition etc.

The finance committee

Based on Rule Xl, the finance committee:

Prepares for the central committee’s consideratonmmendations on policy
matters concerning finance, services and admititraincluding in particular
income development strategies, policies concermiambership contributions,
general reserves and investments

. Proposes to the central committee the budget ofdliowing calendar year, and

the framework budget for the subsequent year

Works with the programme committee to ensure thagqamme
recommendations are considered within the contetttepavailable budget

Appoints members of the audit committee

Presents to the central committee the annual finhreport, issues raised by the
auditors, or by the audit committee, and, if sigpaift, the results of stewardship
reviews conducted by staff
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* Proposes to central committee the audit firm taybeointed for the calendar year

21.5.3 The nominations committee
Based on Rule VII, the nominations committee:

» Proposes to the central committee lists of namesdmmissions etc —
respecting all the balances as per approved pslicie

* Proposes to the central committee names for theiajopent of staff

21.5.4 The policy reference committee

There is no explicit mention of this committee lve tRules. Rule VI.4.a.6 stipulates that
“reference committee or committees” are appointedeseded. In practice, the policy
reference committee:

» Prepares for the central committee policy decismmsnembership matters

» Prepares for the central committee decisions ditutisnal strategies on
relationships with ecumenical partners

»  Proposes connections between programmes and nslaiis

21.5.5 The public issues committee

There is no explicit mention of this committee e Rules. Rule VI.4.a.6 stipulates that
“reference committee or committees” are appointedesded. In practice, the public
issues committee:

» Provides the central committee with a analysisefgeneral political situation in
the world

» Prepares for the central committee policy decismmiternational affairs

» Proposes connections between programmes and itiberalaaffairs when
applicable

» Prepares for public statements by the central cdt@eni

21.5.6 The permanent committee on consensus and collaboran
Based on Rule IX.6 and 7, the permanent committemoasensus and collaboration:
* Reports to the central committee and to the exeewbmmittee

» Continues the authority, mandate, concerns andmignef the Special
Commission

» Gives advice and makes recommendations to the Wi&&€rging bodies during
and between assemblies in order to contributegdaimation of consensus on
matters proposed for the agenda of the WCC

» Facilitates improved participation of the Orthodnsthe entire life and work of
the council
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» Offers advice and provides opportunity for actinmiatters of common interest
» Gives attention to matters of ecclesiology
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22 APPENDIX IV — PRINCIPLES OF CONSENSUS DECISION-MAKING

The World Council of Churches’ practice of consenisudefined in Rule XX, and all
members of governing bodies are encouraged toitainé themselves which this Rule.

In summary, consensus is:
» a prayerful process: seeking to discern God'’s will;
» seeking agreement about the best way forward assae;
e aprocess of genuine dialogue;
* being respectful, mutually supportive, empowering.
We are expected to be:
* open to the Holy Spirit's guidance, participatinggood faith
« familiar with papers and issues
» prepared to contribute wisdom and experience
» listening for insights from others
» eager to find creative modifications which buildathers’ insights
» ready to discern when consensus has been achieved
e prepared to explain WCC decisions back home.
Consensus occurs when:
« all agree (unanimity); or

* most agree, and the others know their view has beard and are willing to
accept the outcome as being the common mind ahtegting.

A consensus decision may be:
« to accept a proposal;

» to accept a variation of it which heeds speakasights (phrased by the
Decision Recorders);

e to reject the proposal;

» to defer discussion to a later session;

» to refer issue for further work;

» that no decision can be reached;

» that various opinions are validly held.
Ways forward if the meeting is divided:

*  pray
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discuss with two or three nearby
is the right question being asked?
is there a deeper level to affirm?
adjourn to a later session

refer to a representative group.

Consensus may still be reached, if the meetingesgre

to refer the matter to member churches for morsidenation;
to affirm there are various opinions member chusahay hold;
that the matter be considered no further;

that it needs to be resolved urgently, by voteeifassary.

Using the Indicator Cards:

an orange card held discreetly at chest heightates to the moderator that you
feel warm or positive toward what has just beed.sai

a blue card held discreetly at chest height indE&b the moderator that you feel
cool or negative toward what has just been saithatryou feel unsettled and not
ready to move to a decision.

the two cards held crossed at chest height indtoafee moderator that you feel
it is time to move on.

only those who have the right to participate inisiea making hold cards.

If you want to speak ...

state your name, church, country, language, and padicipation role;
address the meeting through the person presidiigdérator”;

speak for no more than three minutes;

if there is time, you may speak more than once

normally, queue at the microphone to speak. Howef/trere are cultural or
physical difficulties, use a “request to speak’dcar

Procedural Proposal:

member only

may not interrupt speaker

seeks clarification of pending matter
suggests procedural variation
ecclesiological self understanding?
moderator responds immediately.
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Point of Order:
e any contributor in a Hearing session, only a meniarDecision session
* may interrupt speaker
e stands to call out: “Point of Order!”

» four scenarios — breach of Rules, offensive languggpss misrepresentation of
another person, or to move to a closed session

* no debate
e moderator rules immediately.
Safeguards for member churches:
e Consensus: not only unanimity — the outcome ne¢tadirst preference for all
» Dissenting opinion can be recorded in the minutesyeport, or both
e More than one viewpoint may be OK
» If ecclesiological self-understanding is threatemexidecision will be taken
* Member church may reject a decision and have droksd.
Consensus principles are not just for plenaries
» Committees work by consensus as well;

« Committee members are expected to honour the wuatldacisions of their
Committee.
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23 APPENDIX V — INCOME DEVELOPMENT STRATEGY

23.1 Introduction

The primary purpose of the fellowship of churchrethe World Council of Churches is to
call one another to visible unity in one faith andne eucharistic fellowship, expressed
in worship and common life in Christ, through wieeand service to the world, and to
advance towards that unity in order that the warldy believe (Constitution of the World
Council of Churches, Chap. IlI).

The WCC Income Development Strategy 2008-2010seill’e the World Council of
Churches by ensuring the implementation of the cismmission. It results from
discussions, deliberations and brainstorming eeddby the wisdom of governing bodies,
committees, consultants and staff and expressadvealth of resources including
recommendations, reports and reference documeatsigg more than 15 yealsnnex

1).

These resources make common, recurring recommenddtr enhancing the income
development work of the WCC. These recommendatiaang be summarized as follows:

» greater investment in fundraising;
* energetic, comprehensive approach to non-traditifomaraising;
+ diversification of income sources;

» pursuit of additional income from other fundraisimgainly foundations and
bequests, with mention of individual giving);

e more appealing programmes with clearly definedrfiiés;
» proper accountability and adequate monitoring, rmb@nd reporting;

» marked governance and leadership involvement idraising (i.e., Central
Committee members and General Secretariat);

e greater reciprocal communication with the memberrch constituency;
« affirmation of the membership campaign;

* greater transparency and responsiveness to spedatiinistries’ needs;
» strengthened relationships with specialized migisr

e an attitude shift toward openness, training andlvement of all staff in
fundraising and financial management.

The objective for WCC income development in thaqeeP008-2010 is to ensure that
sufficient funds are raised to implement the missibthe WCC. Therefore it will be
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necessary to maintain contributions income in 22080 at the 2007 level of CHF 31
million.

Crucial to achieving this objective will be raisimgome through new fundraising and the
diversification of funding sources, both in the aisition of new partners and expansion
of the regional spread of donors. Throughout tlséohy of the WCC, income from
traditional donors — mainly specialized ministfiaad member churches — has been
dependable. Changing church demographics, increasagetition for funds, heightened
donor expectations and many other factors makskier than ever to rely solely on
traditional funding. In order to remain viableistoecoming more and more urgent for the
WCC to invest in new fundraising. Foundations amhiidual giving have been targeted
as the most suitable types of fundraising prograsnfoethe council to implement at this
time.

This strategy is based on a realistic expectatfdheoresources available to the council. It
relies on the post!®Assembly emphasis on working together in an irtegt and

interactive manner in order to accomplish the cdisneollective mission. It takes into
account the understanding that all staff colleadniae® the potential — and many already
have the ability and experience — to participatdh@income strategy, as well as the
responsibility to do so. The efforts of all WCClealgues must be harnessed into a house-
wide effort, owned by the leadership and animatemttinated by IMD, in order to

achieve the stated objective.

Clearly, increased communication efforts will eragteater WCC visibility and therefore
better potential for fundraising — the two areimgrcally related. Joint efforts between
IMD and communication will therefore be essentilID will also work closely with
project staff and with other teams in the Finanee/8es and Administration sector in
various efforts to accomplish the income stratddye success of the strategy will directly
relate to the staff time and energy invested in it.

The following approaches are intended to fulfil tigective:
1. intensify the membership campaign;
2. strengthen relationships with specialized ministrie

2 This figure does not include funding for multiletksolidarity and ACT Development.
Neither does it include funding for the centenoiithe 1910 Edinburgh world mission
conference (2010), the International EcumenicatP&onvocation (2011) and the WCC
10" Assembly (2013). Additional fundraising will beqréred for these major events, and
careful planning will be needed to ensure that guolraising is carried out in a
coordinated way, with responsibilities clearly gsgid well in advance. It is presumed
that staff of these events will be responsibletti@ir own fundraising, to be carried out in
consultation with IMD.

3 Church-related ministries and ecumenical agenelesparticipate in the WCC round
table.
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3. strengthen the fundraising capacity of staff;

4. develop foundation income;

5. develop individual giving.

The following targets will gauge the success ohesgproach by the second year:
80% of churches will make membership contributions;

support from specialized ministries will be maintd and relationships enhanced;
the fundraising capacity of all staff will be reledand optimized;

CHF 200,000 will be raised from foundations;

5. CHF 200,000 will be raised from individuals.

It is important to note that the monetary targisted above have been created for
motivational purposes only. This strategy foresegwecedented work, yet the actual
available resources are limited. It is thereforpadssible at this point to make a realistic
estimate of monetary success.

M wnN PR

The major accomplishment of the first year of tlrategy will be the creation and staffing
of a realistically designed and well-balanced famging programme. In subsequent years,
the programme will be developed and enhanced,tmeguih a multiplication of successes.

In pursuing this income strategy, the council welhlize the stated objective along with
additional achievements including:

» increased staff understanding of and competenfieifraising;
* more energetic and consistent participation of gtafundraising efforts;

» the setting of a positive and supportive foundafmra new council-wide culture
of fundraising;

» dimensions added to the council’s income strategiding outreach to
individuals and new foundation partners.

All of these will contribute to the setting of disdfoundation for a well-balanced income
strategy resulting in diversification of income smes. Strategies for implementing each
approach, along with suggested actions and expeesedts, are outlined below.

23.2 Intensify the membership campaign
The membership campaign has two principal objestive

« ensure that all WCC member churches pay at leaft T600 membership
contribution annually;

* increase the annual membership income to CHF Tomill

The objective of all churches paying a membershigtribution is of great psychological
importance: it demonstrates the members’ commitrieehe part of the WCC and
engenders confidence amongst other partners toilwotet At the outset of the campaign
about 50% of churches paid a membership contributiv2005 (a pre-assembly year)

World Council of Churches 13-20 February 2008
Central Committee page 102



this peaked at 75%, but then settled at approximn@®® in 2006 and 2007. Further
increase is possible but will require substantifdre

A system to increase membership contributions, thighgoal of raising income to CHF
10 million, was put in place in 2004. The systenswasigned to be fair, transparent and
objectively determined, based on:

» size of church membership;
« the relative wealthof the country or countries where the church seda

The original target of CHF 10 million was set bg &' Assembly (Harare 1998) but has
proven to be unattainable in the short term. Dutigperiod 1999-2006, membership
income varied between CHF 6.3 and CHF 6.7 milliimus a revised target of CHF 7
million was set by the®™Assembly (Porto Alegre 2006) for the period 20002, while
retaining the original target of CHF 10 million @songer-term goal. Several churches
contribute considerably more than their calculatedta, but some are finding it
increasingly difficult to continue at that level.cimulative decrease of CHF 0.8 million
is therefore foreseen by the next assembly. Comselyiin addition to seeking increases
on the present contribution levels, heightenedreffaill be required to compensate for
the expected reductions.

Strategy

Continue efforts towards realizing the objectivéthe membership campaign. Give
particular attention to:

» working with churches which pay considerably ldsmtthe amount calculated
by the formula;

« strengthening relationships with the member chigclspecially those which do
not contribute, including “inactive” members (thaskich have not paid for
three consecutive years or longer);

e accompany churches in finding creative ways teeréisds for WCC
membership contributions.

Actions

1. Keep all churches informed about the membershigutation system and respond to
guestions.

* The relative wealth of the countries where menuberches are located is based on
Gross Domestic Product (GDP) per capita Purchdaweger Parity (PPP) statistics taken
from the Human Development Index report of the thiNations Development
Programme. This allows a comparison of economitssitss across countries which takes
account of price differences between countriesrafidcts people’s living standards.
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2. Work with the Task Team of Finance Committee mela@pointed to accompany
the membership campaign to ensure governing bolieslvement and commitment
to the membership campaign.

3. Update WCC staff on the membership campaign antusdie them to use their visits
to communicate with the member churches in the tmsnto which they travel.

4. Publicize the experiences of DOV “Living letterdirticipants to give a personal face
to the WCC in the churches they visit.

5. Use the functional staff groups on fundraising andvisits for general guidance and
support as well as to ensure that all member clegrare visited before the next
assembly.

6. Increase the visibility of the membership campalgough communication such as
updates and features via the WCC website.

7. Review the data used for the contribution calcalagystem (number of church
members, national GDP-PPPs, scale of payments)siare optimal and realistic
expectations.

Expected results

* Improved relationships with and understanding ofriner churches and their
specific circumstances.

e  Better communication with and greater commitmenirfrmember churches.

e The number of member churches paying a membershigilsution increased to
80%.

»  Significant progress made towards the CHF 7 milgoal.

23.3 Strengthen relationships with specialized ministris

Approximately 90 percent of WCC programme contiitig are provided by twenty
specialized ministries and church-related orgaiira{Appendix 2)Clearly the
importance of the specialized ministries cannobberstated. The proper care and
maintenance of these relationships therefore resnatrinsic to the financial health of the
WCC. Meeting the needs and expectations of theiapesd ministries must remain a
primary focus of the WCC income development stratdgansparent and proactive
communication, adequate and timely planning andntéq satisfying the requirements

of approved agreements, and responsiveness tankgiutional needs must be ensured in
order to continue to cultivate and support theaditional funding relationships. Avoiding
frequent WCC restructurings will also help to faatle and maintain solid relationships.

Strategies in this area include strengtheningétaionships with the specialized
ministries, through the WCC round tablegular programmatic visits, and streamlining the
funding process.
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23.3.1 WCC round table
Actions

Efforts will continue to strengthen the WCC rouadlle (RT) as a platform for
ecumenical dialogue around major concerns and dpxents in the participating
organizations, ecumenical cooperation, and oppii¢srfor deeper partnership. This is
furthered through various mechanisms:

* Round Table Core Group;

* Ecumenical Partners’ Survey;

e “Who’'s Who?” survey;

» Ecumenical Formation Seminar.

Ensuring the smooth running of these mechanismairenkey to maintaining
relationships with the specialized ministries.

The Round Table is coordinated by the Core Groomposed of specialized ministry
representatives and an equal number of WCC stafpénsibilities of this group include
preparing the annual RT meeting; ensuring follows&RT agreements regarding policy
commitments, implementation of decisions, etc.ueng that funding information is
available between and during the RT meetings; anbgically reviewing and evaluating
the RT.

The annual Ecumenical Partners’ Survey collectegmaizes and analyzes statistics of
the RT participants, enabling the discernmentearids and patterns and providing a broad
picture of the specialized ministries’ collectiverk. The “Who’s Who?” survey is an
ongoing web-based instrument listing staff of RTtpars working in various fields.

The annual Ecumenical Formation Seminar is padityimportant for new specialized
ministry staff. This is a four-day exposure cousehe WCC and the ecumenical
movement that also provides a forum to meet sfaftleer ecumenical organizations.

Focus on sustaining these instruments by:
» ensuring overall coordination of and optimal paptition in the RT;
» supporting and facilitating the role of the RT C&mup;

e animating, managing and promoting the EcumenicehBes’ Survey and
“Who's Who?”;
e coordinating the Ecumenical Formation Seminar.
Expected results

The RT continues to strengthen the mission of tl@&0Moth financially and
programmatically by acting as the primary platfdonecumenical dialogue with
specialized ministries and ecumenical agencies.
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23.3.2 Visits
Actions

Regular programmatic visits to the specialized stifés and visits from their governing
bodies and staff are important to strengthen muomimitment, knowledge and
understanding. People give to people, and good-éisidg relies heavily on personal
relationships. Visits provide a prime opportunity personal interaction and enable
thereby the cultivation and deepening of stafftaffgelationships. A programme has
been developed for at least the top twenty contivitsuto be visited during the period
2008-2010. All such visits will be prepared in @daoperation with the concerned
specialized ministry and with appropriate WCC sthaffaddition, the governing bodies
and senior staff of the top twenty contributors Wwé encouraged to visit the WCC in the
coming three years.

Expected results

e Greater knowledge and understanding of each otbuations, strengths,
problems, challenges and ways of working.

* Increased participation of the specialized mirgstiin the work of the WCC.

23.3.3 Streamlining the funding process
Actions

Making the funding process more transparent, efficand coherent is an important
feature of the “Working Together” process: a prasfb Table meeting with specialized
ministry staff involved in the practical coordiraiof WCC funding. Agreed timelines
and formats for planning and reporting (narratind &inancial) have been developed and
continue to be fine-tuned, together with a comm@mmtework Agreement for Ecumenical
Partnership. Issues requiring further attentiotuitde enhancing programmatic working
relationships between counterparts in the WCC hadpecialized ministries, and their
continued accompaniment of the WCC'’s planning, nowimig, evaluation and reporting
(PMER) processes.

Expected results

* Better understanding of each other’s working preessresulting in greater
cooperation and more realistic mutual expectations.

» Improved PMER performance, building donor confideaad contributing to
sustained funding.

23.4 Strengthen the fundraising capacity of staff
Strategy

WCC leadership has stated that fundraising is es&f§ member’s responsibility. WCC
staff have fundraising expertise and experiencgedisas important links with specialized
ministries. A cornerstone of the income strategyisnsure that all colleagues are
capable of participating in fundraising, that avesor their input are systematized and
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coordinated, that they are accompanied in thearesffand that their involvement is
consistently encouraged. Systems will be set inepta incorporate the contributions of
project staff in every level of fundraising, inclnd approaches to foundations,
specialized ministries and individuals.

Specifically, many project staff have relationshigth potential new funders and/or
access to networks that could help identify suctdéus. These contacts should be
explored systematically. Additionally, project $tslifiould be trained in recognizing and
seeking out prospective donors, communicating ptgjeeds in appealing ways and
reporting results in terms of measurable outcoramprehensive strategy is thus
needed for staff training and accompaniment ifftinéraising process.

Actions
1. Set up systems to enable and encourage projettestid fundraising.
2. Train and coach staff in fundraising, monitor résaind animate ongoing systems.

3. Collaborate with the communication team on fundngi€ommunication pieces,
including event promotional materials and &menual Review

4. Animate fundraising advisory boards of represemtatiof governing bodies, staff and
volunteers.

5. Capture and filter prospect information garnerexrfrgoverning bodies, advisory
boards and staff, and conduct follow-up actions.

6. ldentify networking possibilities and develop andanize new prospect meetings in
coordination with WCC events.

7. Educate project staff on funding processes by Eting and explaining the “Funding
Handbook”, including clarification of respectivdes.

Expected results

» Better equipped staff, fundraising for their ownivaties and for the WCC as a
whole.

» Increased funding resulting from staff initiativelsie to increased prospecting
and improved foundation approaches.

23.5 Develop foundation income
Strategy

Many WCC programmes have the potential to attmahdation support. One of the goals
of the income development strategy will be to tagspective foundation donors in order
to further diversify income sources. In close dodieation with project staff, a system for
foundation prospecting, soliciting, reporting amttrrowledgment will be planned,
executed and monitored.
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Actions

1. Conduct research into prospective foundation dqrioctuding review of funding
announcements and identification of potential newats.

2. Conduct prospect research in engagement with W&delkship and members of
governing and advisory bodies.

3. Conduct prospect research in engagement with grsjaff and accompany them in
strategizing and completing foundation solicitatipaultivation, acknowledgement
and reporting, ensuring that proposals are timegll-researched, well-written and
well-documented, that the WCC has the capacitylfd the reporting requirements,
and that submissions are followed up appropriately.

4. Design and implement a cultivation plan, includorggoing communication and
interaction with foundation donors.

5. Actively review and research potential RFPs (“rexjsidor proposals”) relevant to the
WCC'’s mission and project needs.

6. Research public policy trends and relevant streaffisnding.
Expected results
» Diversification of income through the developmehhew partners.

e CHF 200,000 raised after the first full year of @mn. This will increase in
subsequent years to CHF 500,000. (Foundation fisidgais a long-term
process beginning with prospect research and fekblay cultivation. Most large
foundations contribute only to very specific prageon strict timetables and do
not respond to unsolicited proposals. This illussahe importance of creating
advisory groups of governing bodies and staff tabdsm networking to identify
solid foundation prospects and thus begin the ke

23.6 Develop individual giving
Strategy

Individual giving is universally the most promingptevalent and successful type of
fundraising. In addition to raising revenue, indival giving enables tangible ways for the
life and programmes of the WCC to be enriched lyphrticipation of individuals.
Whether they act in an advisory, service or dogacity, the WCC will benefit from
including in its income strategy the dimensionrafividuals. The participation of
programme directors and project staff will be eggchelpful in this area.

Actions — Individuals

1. Create an advisory group of ecumenical veterassipport WCC leadership, with a
special focus on networking and prospecting fodfaising.

2. Create an advisory group of governing body repitasiers to support WCC
leadership, with a special focus on networking praspecting for fundraising and
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9.

10.
11.

setting fundraising policy, in coordination with mbeer churches and specialized
ministries.

Identify ways to establish “Friends of the WCC” gps and expand existing “Friends
of the WCC/Bossey".

Systematize and publicize a planned giving prograrfon estate planning
opportunities by individuals.

Expand the WCC database of prospective donors tisengisitors’ programme and
WCC-related events; capture personal informatiovigifors and meeting
participants, including programme interests andngiwistory.

Expand the WCC database of prospective donorsputting personal information of
all members (past and present) of governing bod@msmissions and committees,
including status, historical participation, programinterests and giving history.

Conduct regular e-mail solicitations to segmentexspect database.

Provide informational material publicizing the W®@@bsite, and encourage
registration with e-news and project e-mail newislst ensure regular targeted e-mail
news updates to donors and prospects.

Upgrade the WCC's on-line giving facility.
Ensure rapid response with acknowledgements ofastipp

Creatively manage the Raiser’'s Edge income databasenizing capabilities for
maximum individual outreach, cultivation and acktedgement.

Actions — Local congregations

1.

Research donor congregations to enable coordisalagtation, in consultation with
relevant bodies (member churches, specialized trisgss NCCs, etc.).

Match congregations with WCC projects and createlffaising initiatives around
them, in order to develop relationships betweergoegations and to increase both
income and individual participation.

Strategize avenues of increased congregationabstmutreach and solicitation.

Explore with national/regional church bodies podisigs for organizing special
collections.

Expected results

» Substantial and growing increase in the partiogmatif individuals and
congregations in the life and mission of the WCC.

» Foundation laid for a balanced and multifacetedviddal donor giving
programme.

» Database of supporters expanded from mainly USrdaondnclude all regions.
« Donors expanded from current level of 400 to 1,000.
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CHF 200,000 raised from individuals by the secoadryf operation.

23.7 Annex 1 — Reference documents

1992 Report to the central committee, 1992 — Bectfor by the ¥ Assembly,
Canberra

1992 “Planning for Equilibrium: Final Report toethVCC from Cambridge
Associates”

1996 Finance Strategy Group prepared

1998 Report of the Membership Income CampairAgsembly, Harare

2000 Mandate and Task Lists for Cluster: FSA TedMD

2001 “WCC plans a comprehensive income developsteaitegy to meet the
financial challenges of the years ahead”

2003 “Income Generation 2003 and Beyond” — WCQre¢onommittee/finance
committee

2003 “Income Generation Strategy” — WCC executivamittee

2004 “Towards a WCC Income Generation Strateg9622008” (updated in 2006)

2006 Finance Committee Strategy Group
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23.8 Annex 2 — WCC income 2002-2008

23.8.1 WCC income in 2006 and preceding years

Total contributions income in 2006 came to CHF 3fiillion, compared to the budget
figure of CHF 34.8 million. Thus for the third yeiara row, more income was raised than
was budgeted. This does not mean that the WCitebwith its income development
per se, because the trend is still declining.

Table 1: WCC contributions income 2002-2Q08F 000s)

Income 2002 2003 2004 2005 2006 2007 2008

actual actual actual actual actual |projected| budget
Contributions income
Membership income 6,537 6,401 6,510 6,426 6,593 6,397 6,400
Other unrestricted contributions 592 627 815 314 366 215 198
Programme contributions 28,985 | 27,376 | 27,309 | 26,704 | 24,908 | 24,394 | 24,066
Sub-total 36,113 | 34,404 | 34,634 | 33,445 | 31,867 | 31,006 | 30,664
Multilateral sharing 5,840 5,141 4,040 4,082 2,745 2,122 1,465
Ecumenical Research Centre - 266 457 526 - - -
ACT Development - - - 200 523 788 689
Assembly - 435 627 3,004 1,953 113 102
Total contributions income 141,954 40,246 39,757 | 41,256 37,088 34,030 32,920
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23.8.2 Composition of WCC income
WCC income consists of “contributions income” adher income”.
Contributions income:
« membership contributions from churches;
« contributions for programmes, projects and acgsiti
* income for the assembly
Other income:
* net financial income (including investment income);
* rental income and sales;
* miscellaneous income.
In 2006, contributions income accounted for 83%otdl WCC income (Table 2).
Table 2: WCC income 2006

Type of income el % total

millions

Contributions income

Membership and other unrestricted contributions 7.0 16%
Programme contributions 28.2 63%
Assembly 2.0 4%

Other income

Financial income/(expense) 0.4 1%
Rental income and sales 6.0 13%
Miscellaneous income 11 2%
Total 44.6 100%
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23.8.3 Programme contributions

A great number and variety of donors provide cbntions for programmes, projects and
activities. However, by far the greatest proporttomes from a small number of
specialized ministries and church-related orgaitirat In 2006, five — EED, Church of
Sweden, ICCO, FinnChurchAid and Evangelisches Idisgerk in Deutschland — were
responsible for 57% of programme contributions, avehty of them were responsible for
91% .

Table 3: Top WCC contributors 2006

Contributor (%E)IE
EED - Evangelischer Entwicklungsdienst 6,010
Church of Sweden 3,226
ICCO 2,595
FinnChurchAid 2,266
Evangelisches Missionswerk in Deutschland 2,154
Sub-total 16,253
Diakonisches Werk der EKD (BftW, KHK, ESP) 2,047
Kerkinactie/Global Ministries, Protestant Ch. in the Netherlands 1,367
United Church of Canada + Canadian Int'| Development Agency 1,083
Norwegian Church Aid 915
Mission Covenant Church of Sweden 746
Christian Aid 681
Presbyterian Church (USA) 524
HEKS-EPER 356
Christian Council of Sweden 355
DanChurchAid 337
EKD - Evangelical Church in Germany 306
Christian Church (Disciples of Christ) in the USA 254
Brot fur Alle 238
Evangelical Lutheran Church in America 217
Stichting Rotterdam 209
Total 25,888
Total programme/UDI contributions (excluding Assembly) 28,542
Top five as % of programme contributions 57%
Top twenty as % of programme contributions 91%
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24 APPENDIX VI — DRAFT COMMUNICATION STRATEGY (2009-2013)

24.1 Introduction

The goal of the WCC Communication Department @émnote the work of the World
Council of Churches (WCC) with the aim of enhaneing building the ecumenical
movement and witness of the church in the worldoddh the promotion of the core
values and activities of the WCC the departmenks/tw strengthen the overall profile of
the organization for the purpose of educating, imfimg and gaining the support of a
broad international audience, including the WCC rhership and its committees, boards
and commissions and the church and public at large.

24.1.1 The strategy

The WCC is an ecumenical fellowship of churches asd membership institution it
strives to facilitate and strengthen the movemewatd church unity, common witness
and service to the world. It represents 347 chiw@md 20 countries and represents more
than 550 million Christians. It also works closelith the Roman Catholic Church and
other Christian communions.

Much of the work of the WCC requires some levet@inmunication work, whether it a
basic introductory brochure, a consultation, caeriee, assembly, advocacy initiative, or
speaking in the public and church media. This comioation must be clear, concise and
effective if it is going to contribute to the ovinarofile and image of the WCC.

This communication strategy lays a foundation fevaloping a long-term approach
which will strengthen the role of communication it the overall vision and purpose of
the WCC. To accomplish this there must be an isgréathe capacity and resources of
the communication department at a time when thedwmork budgets for the next several
years project tighter budgets and diminishing resesi This strategy was developed in
response to a Sept. 2006 Central Committee cathtostrengthening of the role of
communication within the WCC.

The fundamentals of this strategy are focusederfahowing areas:

Strengthen the overall profile and image of WCC.

Find agreement on a focused message to reinfoec&/tiC profile and image.
Link communication work more closely with fundraigi

Build internal and external communication skillsamg staff.

Provide WCC programme areas with strategic comnatiioic planning.
Develop advocacy communication to strengthen theess of WCC.

Improve communication impact and reach with WCC fmenthurches.
Restructure the communication department to mesdsef this strategy.

© N o g~ wbdh e
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24.1.2 WCC audience

All communication efforts require an audience iderto be effective. The WCC is
committed to reach key audiences around the whrtgligh its print and electronic media,
networks of commissions, boards and round tablddtechurch and secular media.

For the sake of this strategy audiences have besgrided rather broadly. There remains
a need for research and gathering more detaileztigésns of the various WCC
audiences, however, this would take significanbueses and time to develop.

The most comprehensive definition of the WCC autkenr constituency centres on the
more than 550 million people represented by the Wi@&mber churches. An even
broader audience could be claimed if one includashing out to those from other
religions and communities around the world whoteeta WCC or have similar interests.

Realistically, however, the WCC audience must beenmarrowly defined with the
understanding that the broadest of the audiendésmly be reached proportionally and
otherwise there will be some segmentation. Witk ihimind here is a short list of the
primary WCC audiences.

» Broad constituency
* WCC stakeholders
»  Church and public media

The“broad constituency” audience is the grassroots audience who has adgigrees

of awareness about WCC, positive and negative. Bternyd outside of the staff, board,
committee and commission circles. For them WCis of many church agencies vying
for their attention. This audience must be viewsapprtionally and while it represents
the potential of an extraordinarily large numbepebple, the reality is it includes fewer
of the WCC membership than 550 million persons.

The“stakeholders” can best be described as a half dozen groupsdgidtearily to the
WCC as staff, board members, programme networkscbHeadership, activists,
decision-makers and interested church leaderstiis. i the inner circle of the WCC and
is a highly educated group with a tendency towhedacademic and steeped in the
language and issues of the WCC and ecumenism. Neattethis is a small group of
people and they tend to move around in the sarokesir

The*“church and public media” audience is meant to supplement the communication
efforts targeted to the broad constituency andestaklers. They are an “instrumental”
audience and are crucial partners at specific tird#isough not the only partner in the
presentation of the WCC to the broad constituembgy also play the unique role of
reinforcing and legitimizing WCC for the stakehaisleThis is a very small and narrowly
focused audience, but influential.
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24.2 Strategy part one — Strengthen the overall profileand image of the WCC

The WCC position in the arena of faith-based orggtions has changed in recent years
and there is a strong need for differentiatingfitsem similar organizations and
articulating a clear organizational promise andsags.

Anecdotal evidence shows that while the name mitiog of the WCC remains high,
few know what WCC does. This concern has as mudo teith the image of the WCC as
it does with its positioning within the ecumenicabvement.

Because of this, the effectiveness of the WCC voitéhe world stage as a competent
representative of its membership and constituestging severely challenged. To lift the
WCC from a position of one organization in the rhigsmany requires a commitment to
differentiate itself from others and to reinforterielevancy.

While part of accomplishing this goal lies with cammnication, an equally significant part
lies with programming and the overall organizationsion offered from leadership.

This strategy calls on the WCC to re-discover itsnise message to its membership and
constituency and once found, proclaim it.

Work has been done during the past few years deivegja three-fold vision as a
framework for interpreting the vision and missidiW@CC work. The context of this
vision is:

1. Living out Christian unity more fully.

2. Being neighbours to all.

3. Taking greater care of creation.

While “living out Christian unity” needs little elgmation, the second and third require
more interpretation which falls in later stagesofmmunicating the promise and message
of an organization. The third in particular refeeatore specific programmatic intentions.

To regain its position within the ecumenical moveméhe promise and message of the
WCC must be more outward, reflecting the heart wiigsion in simple yet poignant
terms. This strategy recommends the core promiderassage of the WCC be expressed
through the use of the termasity, withess and service

While these are starting points they are also comthiieads which run through the
organization, including its constitution, and thembership at all levels. The terms
express what both the WCC and its membership hmmgernmon. The profile and image
of the WCC will be strengthened when the audiemckthe organization are in agreement
about who the organization is.

The implementation of this part of the strategyetaglace in Strategy Part Two.
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24.3 Strategy part two — Find agreement on a focused msage to reinforce the
WCC profile and image.

Short of engaging in an expensive and time consgiimiganizational visioning exercise
this communication strategy proposes sharpeninfpthes of the WCC promise and
message through the use of the teamisy, witness and service

Internally, WCC leadership and staff must engagdiatogue to reach agreement that
unity, witness and servicerepresent the historical legacy of the WCC visaod are in
fact a way to move forward. In one sense thisefats proposing WCC go back to its
core values and then make them relevant in theazasnmnenical dispensation.

For example, the WCC is still about church unityt bow is that unity defined and
carried out today. The witness of the church isaélguelevant now as it was 60 years
ago, but the powers and principalities have changew does the expression of withess
change? The understanding of common service isrdift today than a decade ago and
reflects the changing role of organizations sucthadVCC.

This strategy is recommending that through the 2sk&mbly the core promise and
message of the WCC be focusedumity, witness and service

Implementation of part one and two:

1. Internal agreement of core valuesuofty, witness and serviceneeds to be discussed
at the leadership level within six months or soafdhe approval of this strategy.

2. With the assistance of communication professiahal leadership and staff need to
engage in a discussion which leads to agreemdoto$ed message aroundity,
witness and service

3. The communication department will set a strategy2f@09-13 which includes the
promotion of this focused message through promatioraterials such as a brochure
series, etc. A new brochure and promotional mdtesdald be released late 2009,
early 2010.

4. Staff would integrate this focused message into teenmunication work.

24.4 Strategy part three — Link communication work more closely with
fundraising

The goal of a focused core message is not onliate the promise and vision of the WCC
but also to enhance and strengthen the WCC imadjébaand” in the mind of staff,
board members, member churches and the public.

Once this goal is implemented it influences neallyaspects of a functioning
organization. In many non-profit organizations, lpubelations and advertising words
such as “brand” are rarely spoken of. The readitgviery organization has an identity.
That identity is what people outside the primarglei of the organization believe the
organization is. Ultimately, the identity of an argzation is not what the staff say it is,
but what the constituency or audience say.
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This strategy recommends that through the useanisted message communication
initiatives begin to work more closely with fundsaig and donor methods. A caution is
that not all communication work is fundraising anck versa.

However, for the financial health of the organiaatboth communication and fundraising
must work cooperatively if not at times hand-in-tido reach mutual organizational
goals.

In one sense communication, fundraising and programall have the same goal,
furthering the image of the WCC and enhancing éseurces to get the job done.

Implementation:
1. Communication and fundraising work together to ld&h core message of WCC.

2. Communication and fundraising establish annuatesjia goals for synergy in areas
of promotion, web donations, etc.

3.  Communication provides high quality communicatioal$ for fundraising.
4. Both departments join in cooperative training vataff.

24.5 Strategy part four — Build internal and external canmunication skills among
staff

No matter how clearly focused and prepared the e@®sage of the WCC is, if staff have
not bought into the message and learned how tgristie it into their work and expression
of their work, the message will not move forward.

If staff does not believe in the WCC promise andgsage, how can they be expected to
speak about it with honesty, integrity, excitemamd passion.

At the same time, if staff do not have the awarsnsikills and resources to effectively
communicate internally amongst themselves and exligrto their audience, even the
most well intended message could fail.

This strategy recommends communication trainingsfaff around the issues of
organizational profile and image, a focused mesddgatifying and understanding
external audiences and internally, and keepinguch with one another. In other words,
staff must be aware of the role communication playbeir work inside and outside.

This strategy recommends staff be involved in ugsilevels of communication training
and that along with the communication departmeogimmes work to develop strong
internal communication links.

Implementation:

1. Programme communication training - Each of thepsogrammes will select one to
two staff who are primary contacts with the comnsation department. These staff
would be responsible for communication planning mmglementation within their
programme and would receive communication trainifige goal is to provide skills
for thinking strategically about communication dralv it harmonizes programme
expectations and the core message of the WCC.
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2. Focused communication training as needed. Thisitrgiis focused on individuals
within programmes, beyond the one or two persosigydated as primary
communication contacts, who are carrying out spetasks related to project
communication work. It could include specific triaig in advocacy communication,
book publishing trends, writing seminars, web depeient, publicity and promotion,
photography, etc. The intention is not to suppthatservices provided by the
communication department, but to enhance the utadetimg of communication
around specific tasks. This training moves beyamdmunication theory and strategy
to practical issues.

3. Work with programmes and other departments withen\WCC to strengthen internal
communication. This task cannot be done solelyhleycommunication department
but must be an organization-wide task.

24.6 Strategy part five — Provide WCC programme areas vih strategic
communication planning

Each WCC programme has specific communication gdélsse goals must be integrated
into annual programme planning and well as budgefilne communication department
has been asked to assist programme in articuldigse goals. The effectiveness of this
effort is directly related to the implementatiordasuccess of part four on staff training.

The WCC communication department works with WCCgpaonme in two ways:

e The department assists programmes annually in dewveg their communication
goals. This work will be organized primarily thrduthe director of
communication office with support from communicatitaff.

e The department offers professional services to imegramme communication
needs such as web development to text editingpghaphy and video,
publication, language services, etc.

Within the WCC there are six programme areas enessipg dozens of projects and
hundreds of programme activities. Realistically albaspects of a programme, project or
activities can or need to be promoted or reported o

There are three considerations to take into acocehah developing programme
communication strategies.

* Isthe strategy developed within the overall focusessage and WCC profile?

» Do the staff within the programme have an undeditanof the value of
communication and the skills to discern betweentwiithbe effective
communication and will not be?

* Is the programme staff willing to make the tougbichs within their programme
as to which project receives communication attenséind which does not?

Communication will bring the tools and recommenalagi for how programme makes
decisions to utilize scarce communication fundipgr. each programme this will require
difficult decisions. Programmes will need to primé their efforts and focus on what are
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the most compelling and relevant activities to shzased on the needs of their audience
and the needs of the programme.

For example programme staff may feel passionatelytheir consultation deserves media
coverage, when the reality is the effort involvedering the event may be out of
proportion to realistic communication outcomes.

As communication training among programme stafféases, many of these decision will
and can be made within the programme itself.

It will be incumbent upon communication staff torfiarize themselves with the various
programmes they are working for. This does not ntkaseloping a detailed
understanding of the programme but instead beirag@waf programme activities in a
broad sense, knowledge of all but mastering of none

Implementation:

1. The initiative for this process would be the anmualgramme planning and
budgeting process. The overall coordination of #ffert will be done by the director
of the communication office in conjunction with comanication and programme
staff.

2. During the programme planning stage programme staét with the director of
communication and assistant administrator and @ communication staff group (i.e.
web, publishing and media managers) to establisgramme communication
objectives.

3. The communication staff develops cost projectiors @ffer comment on the
feasibility of the plans — from a communication,rkeing and distribution
perspective.

4. Once the programme communication plans and budgetaepted and approved,
programme staff begin to work directly with the commication staff related to a
specific project. (i.e., a web project would invelweb staff, etc.)

5. Throughout the year the director of communicatiod staff would monitor the
communication goals set by programme and involvémEoommunication staff.

24.7 Strategy part six — Developing advocacy communicatn

There is a call within WCC, its committees and cassions for strengthening the
advocacy component of programme work, particularbund the WCC United Nations
Liaison Office (UNLO).

Often advocacy efforts result in statements, stjdieoklets and reports. Time and time
again these releases come with little attentiod pastrategic advocacy communication
thinking. Church agencies, as well as NGOs, ammieg that it is no longer enough to
release a statement about a particular issue. Thesebe something for members to act
upon and become involved.

The combining of advocacy and communication allpveggramme to take complex and
important issues to broad audiences for awaremabagion. Audiences are not looking
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for statements; they are asking agencies “what dai’ As the WCC moves toward
stronger advocacy initiatives and speaking to theces of power, they must also offer
concrete ways for audiences to “do something.” Camioation will work with those
programmes involved in advocacy to strengthen #&féarts by providing advice and
resources to strengthen advocacy communication.work

Implementation:

1. Communication and the public withess programme adllelop a long term strategy
for strengthening the profile of the UNLO. This thmean an exercise in branding
for the office.

2. Communication and the public witness programme stiktngthen the use of online
resources for churches and individuals, placingraphasis on the UNLO.

3. Communication will explore ways to link educationadterials and advocacy
campaigns on the web for stronger impact in pubitoess.

24.8 Strategy part seven — Improve communication impacand reach with WCC
member churches

When measuring the usage of WCC communication mtsdtom books to news stories
to the World Wide Web, the results clearly showane successfully reaching a northern
hemisphere audience, although there still remainshnmeed of improvement.

What does not show in our measuring, is solid lBrga indication we are not adequately
member churches in the global south, eastern Euf@iniea and others outside of the
northern hemisphere.

The goal of this strategy is to continue broademingreach among the full WCC
membership. This means different audiences wiltrdiferent emphasis, such as printed
material to some members of our audience befohieg them with web materials.

This approach will be part of the process when waykvith programmes on their
communication planning as well as the overall comigation department work.

In the end the goal is to build and strengtherirtipact of WCC communication at all
levels, but at times more emphasis will need tplbeed in one area or another.

Implementation:

1. The communication director’s office will increasentacts with global south
communicators seeking partnerships and counsgb@akgng to local audiences.

2. Issues of language and translation need to be sslttavhen considering broader
audiences.

3. The communication director’s office will seek oatrmerships with major WCC
donors for the production of various media piedescted to these audiences.

4. The WCC press office will increase story usageéadlobal south and with member
churches, along with development of stories ugeftihese audiences, through usage
of local media outlets, such as newspapers, rddimss, etc.
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5. The WCC publications team will seek new relatiopshvith publishers in the global
south and direct marketing and distribution to ¢hasdiences. The team will look for
new opportunities to work with authors from theadiances.

6. Web office initiatives include the strengtheningliod WCC membership on the
WCC Web Site. This process began in 2007 already.

7. Communication staff will work with programmes toesigthen their focus on these
audiences when conducting annual plans for comnatiait work.
24.9 Strategy part eight — Restructure the communicatiordepartment to meet
needs of this strategy

The current configuration of the communication dépant has served the WCC well,
however, this strategy calls for some realignméhe department into sections
(“programmes and projects” if one uses WCC programianning language). The
groupings reflect programme emphasis of electrorgdia, press and public relations,
visual media and print media.

Implementation:
The WCC communication department sections candified as (in alphabetical order):
» Director’s office, C101
e Language Services, C102
» Press Office, C103
* Publications Office, C104
» Visitors Programme, C105
e Visual Arts and Design, C106
*  Web Office, C107

Each communication department section will annuaisew their work within the
context of its purpose, goals, audience, contriutd the WCC profile, departmental and
programme synergies, establishment of 3-5 goadsimbasuring of effectiveness and the
needs around staffing and budgeting.

24.10 Conclusions

Once this strategy is approved the hard work begiaticularly around the reality of
increased communication capacity and resourcesn&ée for increased funding and
staffing is not being suggested without the awassifier the needed gathering additional
funding, the possibility of cutting some programamel the limitations of WCC funding.

A prudent course for fulfilling the capacity andogrces needs is to develop new streams
of funding.

The implementation of this strategy also meansidw@ssary commitment from the WCC
to developing culture of communication. As a 5-yglan this strategy has limited goals
and outcomes. However, it is meant to lay the gideeark for a deeper and more
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challenging organizational communication proces&kwkhould on a continuing basis
focus the WCC message, position within the ecunaénimvement and meeting the needs
of its membership.

This strategy can be implemented in phases witterdetails being offered on the earlier
phase. Phase One begins initiatives that will mputzsict the communication budget for
2008 and will rely on funding from other parts bétorganization, particularly around
staff training. From 2009 on, new funding and staffresources must be found for the
full implementation of the strategy and the longrestrengthening of a communication
culture within the WCC.

Phase One (2008)
» Approval of strategy and discussions on financigllications begin.

» Begin discussions with potential donors for addewl§ directed to
communication work.

» Training sessions during WCC week of meetings ftdllanthusiasm among
staff for focused message. (Part One, Two, Four)

e Complete web-based initiatives already underwagdcease visibility of
member churches on WCC Web Site. (Part Seven)

» Develop and implement process for programme comeation planning. (Part
Five)

» Develop strategy for higher visibility for UNLO ardivocacy. (Part Six)
» Restructure communication department without ineeea staff. (Part Eight)

» Press Office and Web Office strengthen relatiorsshifth member church
communication offices. (Part Seven)

*  Bring continuity to the IMD strategy and communioatstrategy and begin
increasing cooperation and planning between theoffices. (Part Three)

Phase Two (2009)

e Ongoing training of specific programme staff inivas aspects of
communication. (Part Four)

» Communication budget and staff increases, hirirgigher and second press
officer. (Part Eight)

Phase Three (2010-2013)
» Continue implementing goals of strategy.
e Complete hiring of communication staff and streegihg budget.
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