ESF Narrative Report

(The report should not exceed 3 pages)
	
	

	Reference
	Project ESF-../..-.. (quote ESF project number)

	Project  title
	

	Implementing organisation and contact person
	

	Project duration
	Start date:                            

End date:

	
	

	Background
	Reiterate the idea of the project, the reasons to carry it out, the project focus, and the objectives.



	Implementation of plans 
	· Describe the concrete implementation of the project (be consistent with the activity plan that was initially submitted):
· What was done? When? Where ? Who participated ?
· For meetings & conferences: where? with/for whom (who and how many were the participants)?

· Describe any problems encountered in the implementation of the plans and how this affected the work.
· Highlight specific cooperation with other ecumenical partners (if applicable).
· Please include a human interest story and/or append photos.


	Achievements/

Impact
	· Assess the results, positive and negative, as well as the extent to which the activity has contributed to fulfilling the stated objectives;
· Assess the reception/overall impact of the activity

	
	

	Financial analysis / results
	Make an analysis of the financial outcome for the activity as a whole  compared to budget. Attach a financial report using the ESF financial reporting form.


	Monitoring/

Evaluation
	Describe how the project was monitored and evaluated and the conclusions reached (positive and negative) 

	Follow-up
	Indicate any proposed follow-up or what stage has been reached in a continuing process.

	
	


General guidelines:

· Bear in mind that the reader may not necessarily have detailed knowledge. Also that this document will be used by funding partners for their own information, reporting and fundraising activities.

· Overall conclusions and results from conferences, meetings, etc., should be reflected in the report.

· Avoid abbreviations.

· Be as specific as possible, avoiding sweeping generalities.
